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U. S. COAST GUARD MISSION EFFECTIVENESS PROJECT
BACKGROUND: 

 The Mission Effectiveness Project (MEP) began in May 2005 at the Yard with expectations to continue work through Fiscal Year 2014.  The MEP is designed to replace aging systems on board select ships to improve reliability, reduce operating costs, and meet required mission hours.  Each MEP cutter’s modernization ensures mission effectiveness until new ships are delivered and are operational.  The Yard has expertly planned, managed and executed the MEP on three cutter classes over the last seven years.  The project has consistently achieved its goal on time and on budget. 
TESTIMONIALS:  

“More than anything else, the 110’/210’/270’ MEP has reminded me of the resilience and innovation of our own Coast Guard organic mission support organization.  This MEP…continues to provide significant fleet improvements at or below cost and on schedule. If there is a better measure for a maintenance extension program running well, I don’t know what it is.”

-RADM Gary Blore, USCG(Ret), former, CG Chief Acquisition Officer

“Thank you for the opportunity to commend the hardworking men and women of the Mission Effectiveness Project at the U.S. Coast Guard Yard.  …With diligence and skill, you have completed the modernization of …cutters of various sizes.  I am so very proud of you.  The Coast Guard Yard… is a critical component of the Coast Guard’s mission and directly supports fleet readiness.”

-United States Senator Barbara Mikulski of Maryland

KEY POINTS:

· The Coast Guard requires many of the cutter fleet (110’ WPB, 210’ WMEC and 270’ WMEC) to remain in service until replacement assets are delivered and operational.  Because the fleet is expected to remain capable and reliable for the duration of its service life, a Mission Effectiveness Project (MEP) is required to overcome significant subsystem obsolescence and reliability issues (including hull integrity).  Without the benefit of a MEP, the fleet would continue to operate with excessive engineering casualties and reduced operational mission hours.     
        
      Yard refloats 110’ Cutter SANIBEL during MEP

· It is important to clarify that the MEP is not a Service Life Extension Program (SLEP).  From the beginning, the goal of MEP was to "maintain mission effectiveness" until the vessel could be decommissioned.  It is important to note, however, that the Coast Guard commissioned the first 210’ cutter in the early 1960’s and the first 270’ and 110’ cutters in the mid 1980’s.
· The Coast Guard has successfully budgeted for all twenty-seven 210’/270’ WMEC cutters and seventeen 110’ cutters under MEP.
· Timely delivery is the key goal of every MEP modernization with work on each cutter ranging from six to 12 months.
· The MEP accounts for approximately 43% of the Yard’s FY 12 workload.
· The MEP eliminates problems associated with obsolete and unsupportable equipment and systems.  Besides the standard dry docking package (underwater body paint, freeboard and superstructure painting, etc), the MEP cutters receive a new Over-the-Horizon Boat davit; reverse osmosis water maker; main diesel engine electronic governor control; engine room fire protection system; oily water separator; tank level indicator; Mark 39 gyro compass; air conditioning upgrades, and renovated crew berthing areas including heads.
· The 110’ MEP also involves hull renewal, structural repairs, new prototype equipment such as switchboards and generator sets, rip out and renewal of all electric cabling, and rehabilitated berthing spaces.
· The Coast Guard established a tenant command at the Yard, the Legacy Sustainment Support Unit (LSSU), in October 2006 to oversee the modernization for the 210’, 270’ and 110’ MEP. The LSSU coordinates ship custodian, inspection, quality assurance, and contracting officer duties for the MEP cutters and is the main liaison between the ship’s crew, the Yard/SFLC, and the cutters’ operational commanders.
· There is one cutter currently undergoing MEP: 270’ (Phase II): TAHOMA.  The next 270’ MEP cutter is HARRIET LANE, expected to arrive in August, 2012. 





Completed MEP Cutters to Date
210’: DEPENDABLE, CONFIDENCE, VENTUROUS, VIGOROUS, DECISIVE, ACTIVE, RESOLUTE, VALIANT, VIGILANT, DAUNTLESS, ALERT, RELIANCE, DILIGENCE, STEADFAST

270’ (Phase I): TAMPA, HARRIET LANE, SPENCER, BEAR, SENECA, FORWARD

270’ (Phase II): TAMPA, NORTHLAND, LEGARE, THETIS, BEAR, ESCANABA
110’: TYBEE, OCRACOKE, CUTTYHUNK, NANTUCKET, NAUSHON, EDISTO, SITKINAK, SANIBEL, FARALLON, ANACAPA, CUSHING, ORCAS, KEY LARGO, SAPELO, CHINCOTEAGUE, MATINICUS, CHANDELEUR
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