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The Surface Forces Logistics The Surface Forces Logistics 

Center will:Center will:  

  

 Increase managed parts 6-Fold 
(currently only 15% managed, 
the goal is for 100%) 

 

 Manage and fund push-style, 
free issue repair parts 

 

 Track and trend centrally spe-
cific mission critical equipment 
by serial number 

 

 Establish, monitor and adjust 
allowance levels to meet per-
formance goals 

 

 Own the shore/fleet onboard 
inventories 

 

 Provide accurate, detailed and 
validated Maintenance Proce-
dure Cards for all maintenance 
actions 

Sustainable  

Mission Support 

Mission Support Organization*Mission Support Organization*  

  
All People, All Platforms,  

All Systems, and All Missions,  
ALWAYS SUPPORTED. 

 
 Unified acquisition delivery and follow-on 

support of capability to meet operational 
needs, providing total life cycle manage-
ment of all Coast Guard systems (people 
and assets). 

 Standard, disciplined, repeatable & scalable 
processes. 

 Disciplined configuration management. 
 Bi-level maintenance support/services 

model (pushed support to unit). 
 Single point of accountability for support 

above unit level 
 Centralized management of resources for 

support above unit level 

  

Directorates:Directorates:  
CG-1: Human Resources 
CG-4: Engineering & Logistics 
CG-6: Chief Information Officer/C4IT 
CG-9: Acquisition  

  

Logistics and Service Centers:Logistics and Service Centers:  
Aviation Logistics Center (ALC) 
C4IT Service Center (C4IT SC) 
Personnel Service Center (PSC) 
Shore Infrastructure Logistics Center (SILC) 
Surface Forces Logistics Center (SFLC)  

  

Asset Project Office (APO): Asset Project Office (APO):   
The APO will: 
 Deliver a complete “system” capability 
 Determine and manage asset lifecycle costs 
 Develop and implement integrated logistics 

support for assets 
 

*The envisioned Deputy Commandant *The envisioned Deputy Commandant 

for Mission Support (DCMS)for Mission Support (DCMS)  



Mission:Mission:  
 
Provide the surface fleet and other as-
signed assets with depot level mainte-
nance, engineering, supply, logistics and 
information services to support Coast 
Guard missions.  

  

Vision:Vision:  
 

All Surface Platforms,  
All Surface Systems,  
All Surface Missions,  

ALWAYS SUPPORTED.  

Key Accomplishments:Key Accomplishments:  

  
 Full implementation of the SFLC, in-

cluding realignment of ELC/MLC/
NESU personnel into five Product 
Lines and five Shared Services Divi-
sions. 

 Creation of the first-ever centralized, 
nationwide  oversight of Coast Guard 
Industrial capabilities highlighted by 
incorporation of the Industrial Ser-
vice Activities into NESUs. 

 Promulgation of the TCTO Process 
Guide and publication of more than 
30 TCTOs. 

 Reintegration of the Small Boat Prod-
uct Line (SBPL) from APO into SFLC;  
SBPL now supporting all Coast Guard 
Boats, and supporting roughly 35% of 
the fleet under the new Logistics Busi-
ness Model 

  

Future Initiatives:Future Initiatives:  

  
 Promulgation of the SOP for all assets 

that will not undergo full transforma-
tion. 

 Pilot transformation program for Pa-
trol Boats in partnership with APO. 

 Bifurcation of all planned mainte-
nance activities into organizational 
and depot level. 

 Consolidation of all decision-making 
for AFC-45 expenditures into PL. 

 Development of operational commu-
nity approved fleet metrics. 

SFLC Product Lines:SFLC Product Lines:  

SFLC will deliver logistics services to 
Coast Guard surface forces, which in-
clude: 
 Disciplined configuration manage-

ment for Coast Guard surface forces  
 A unified logistics system based upon 

bi-level maintenance 
 Total Asset Visibility 
 Product Line Organization delivering 

24/7 Logistics Support 

Product Lines 

PLM Asset s 

ICE BREAKER, BUOY, CONSTRUCTION TENDER 
(IBCT) 

CDR J. Brown 
(510) 637-5801 

WAGB, WTGB, WYTL, 
WLBB, WLB, WLM, 
WLIC, WLI, WLR 

LONG RANGE ENFORCER (LRE) 

CAPT M. Lebeau 
(510) 637-5802 

WHEC, WMSL, ALEX 
HALEY  

MEDIUM ENDURANCE CUTTER (MEC) 
CDR J. Gage 
(757) 628-4168 

WMEC, WPC, WIX  

PATROL BOAT PRODUCT LINE (PBPL) 
CDR J. Healy 
(757) 628-4605 

WPB 

SMALL BOAT PRODUCT LINE (SBPL) 

CDR B. Keffer 
(410) 762-6164 

All Boats  
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