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1.0 EXECUTIVE SUMMARY

If we were asked to summarize 2008 in one word it would be change. Overall, the changes that have taken place within the department have been enthusiastically accepted. 

One of the changes and goals is to self promote the TRACEN Fire Department. In an effort to inform and to educate our customers it is our intention to publish this report annually. This report will reflect the fire department activities, past accomplishments and strategic future plan for the fire department.   
In an effort to accurately track fire department activities the daily log book has been computerized. The daily log book will be used to track all fire department activities proving an accurate account of manpower hours. This data will be used for planning, trends analysis, monetary and technology justifications as well as information purposes for our customers.  Activities were only tracked from October thru December in 2008 so an accurate account will not be available until the 2009 report. Using data from previous years, trends have shown that emergency responses have been increasing due to increased services provided by the fire department.   

In 2008 one firefighter transferred within the Coast Guard to another command. The transfer of only one firefighter per year is manageable. However, in 2009 we expect to have four more transfer and additional five in 2010. With these forecasted losses it is important that we address the process in which military personnel are selected and serve in the fire department. We must also determine what ratio of civilian versus military is acceptable in order to maintain our high state of readiness. In 2009 we must answer these questions and devise a plan to solve these problems.  
The fire station is one of the oldest buildings on the base and shows its age. For a facility that is occupied on a 24 hour basis 365 days a year, it has held up well but is in need of a major rehab or a new station constructed. The fire service has evolved drastically over the past 25 years changing the services that we provide. The health and safety of our firefighters is our greatest concern and they deserve a facility that provides the latest technology and a safe living environment. In these days of budget constraints it can be difficult to acquire the funding for a single use occupancy but a joint occupancy encompassing the police, fire, EMS and emergency management components could ease the monetary shock. 
Adequate funding has allowed the department to update outdated equipment, provide proper PPE to firefighters and purchase new equipment thus increasing the operational capabilities of the department. We still need to scrutinize our spending in order to maximize our dollars. More detailed replacement plans for PPE and SCBA will be developed in order to properly maintain our equipment. A decrease in funds will only postpone purchases and lengthen the timeframe for mitigating health and safety concerns. 

A new program established in 2008 was the NFPA 1500 Firefighter Health and Safety Program. The programs intent is to provide the safest and healthiest working environment to firefighters. The program is very cumbersome and reviewed every 3 years sometimes with drastic changes. NFPA 1500 provides a structure of which a department should operate, train, medically certify, maintain equipment, physically train and support services to be provided to firefighters. We have assigned one firefighter on each shift as the Health & Safety Officer. This person will be the point of contact to which all issues pertaining to NFPA 1500 are directed. It will be our goal to maintain a 7% compliance rate increase annually until full compliance is met.   
A future concern is how new fire apparatus will be programmed for and purchased. Currently, the Coast Guard Fire Chiefs are trying to develop a Coast Guard vehicle purchase program. The intent of the program is to manage the aging fire apparatus fleet and to allocate money towards the modernization of apparatus with funding from headquarters. 
The creation of Standard Operating Procedures (SOP’s) encompassing fire ground, administrative, fire station, maintenance, fire prevention and training has begun. With the turnover of personnel, it is imperative that established policies are in text so that policies and procedures are consistent. 

It is important that our management team keep focused and to navigate the department towards the successful achievement of our goals. We must also continue to empower younger firefighters, promote feedback from the ranks, and maintain open dialogues with our employees in order to interject a sense of ownership to everyone within the department. We have only just begun in the transformation of the fire department.  

1.1 Short Term Goals (<1 year)
	SHORT TERM GOALS (<1 Year) 

	ID
	DESCRIPTION
	CORRECTIVE BENCHMARKS 

	A-1
	Update Base Fire Prevention and Protection Instruction
	1) Review for accuracy
2) Make corrective changes 

3) Coordination/review/publication

	MP-1
	Medical and Physical Requirements for Firefighters
	1) Ensure candidates are screened before being assigned

2) Validate clinics physical exam

3) Develop written guidance on procedures 

4) 100% compliance is achieved

	MP-2
	Fire Department Safety Officer
	1) Obtain Health and Safety Officer and Incident Safety Officer IFSAC certifications for appointees.

	MP-3
	Infection Control Program
	1) Develop Infection Control Program

2) Train members on program components.

	MP-5
	Respiratory Protection Program
	1) Develop Respiratory Protection Program.

2) Provide training IAW program components.

	O-6
	Personnel Protective Equipment Program
	1) Develop PPE Program

2) Develop purchasing plan 

	O-7
	Work Uniform (Military/Civilian)
	1) Develop OI IAW with NFPA 1975 for station uniforms (military and civilian compliant)

2) Develop budget to support requirements. 

	E-2
	Ensure all Equipment in Cabs of Fire Apparatus is Secure
	1) Secure all equipment in apparatus cabs.

	E-4
	Testing Fire Hose
	1) Develop instructions pertaining to fire hose inspection, testing and maintenance.

2) Complete testing of all assigned fire hose annually. 

	E-7
	Purchase new pick-up
	1) Create justification.

2) Process paperwork.

3) Approval 

4) Delivery

	C-3
	Update Communications Center Publications
	1) Complete a needs analysis for reference material.

	T-6
	Driver/Operator Pump Certification
	1) Ensure all members obtain certification before being allowed to operate apparatus during emergencies. 

	T-8
	Records of Hazardous Materials Annual Training
	1) Document all fire department training

2) Ensure all OSHA training is completed

	T-9
	Record of Confined Space Annual Training
	1) Document all fire department training

2) Ensure all OSHA training is completed

	T-11
	Local Level Driver Operator Qualification
	1) Develop local level driver training program. 

	FP-1
	Inspection of Facilities
	1) Identify buildings and requirements for inspection frequencies.

2) Determine inspection criteria 

3) Conduct inspections

	FP-3
	Coordination of Fire Safety Inspections
	1) Base Safety, FD and BIO should coordinated inspection schedule.

	FP-4
	Fire Prevention Reference Material
	1) Update library of reference material.

	FP-5
	Facility Folders
	1) Develop standard on facility folders to create a “history” on facilities.

	FP-6
	Fire Extinguisher Survey
	1) Survey all facilities and re-evaluated needs and placements. 

2) Re-distribute fire extinguishers.

	FP-7
	Maintenance of Fire Extinguishers
	1) Survey of all facilities.

2) Develop statement of work and maintenance budget

3) Track maintenance requirements for all extinguishers.

	FP-8
	Review of Construction Projects
	1) Develop a process with FE

	FP-9
	Review of Work Orders
	2) Develop a process with FE

	FP-10
	Testing of Detection Systems
	1) Develop statement of work

	SI-1
	Ride Along Program with Mutual Aid Companies
	1) Allow member to ride along with Cape May City FD to improve EMS skills and to create working relationship between departments.

	SI-3
	Selling the Department 
	1) Develop/Create ways to improve communications between fire department and base command staff. 

	SI-6
	Base Confined Space Program
	1) Rewrite Base Confined Program along with Base Safety.

2) Implement plan

	SI-8
	Establish Hazardous Materials Response Capabilities and Procedures.
	1) Coordinate with County expectations for on/off base responses.

2) Equip and set trainer for those expectations and capabilities. 


1.2 Tactical Goals (1-3 Years)

	TACTICAL GOALS (1 – 3 Year)

	ID
	DESCRIPTION
	CORRECTIVE BENCHMARKS 

	A-2
	Develop a detailed set of Operating Instructions detailing all procedures within the Fire Department.
	1) Development of Administration, Fire Station, Maintenance, training, Fire ground, Fire Prevention,  and Policy Letters

	A-3
	Manning – Military versus Civilian
	1) Determine a course of action to reduce the turnover and effort to train new candidates.

2) Coordinate and implement corrective actions 

	A-4
	Creation of Lead Fire Fighter Position
	1) Develop new position description.

2) Receive approval /post openings / hire

	A-5
	Mutual Aid Agreements
	1) Review and submit new agreements to affect mutual aid organizations. 

	A-6
	Budget
	1) Develop plans for PPE and SCBA purchasing

2) Establish training needs at least 5 years out. 

	A-8
	Develop Administrative Operating Instructions
	1) Accountability 2) Non-emergency driving 3) Civil Disturbances 4) CISM

	MP-6
	Operating Instructions for Medical and Physical Programs
	1) Physical Fitness 2) Respiratory protection 3) infection Control 4) Members Assistance 5) Safety Officer 6) Hearing Conservation 7) Medical Process 

	O-2
	Provide EMS Service for TRACEN
	1) Develop analysis of services and costs. 

2) Complete a manpower study.

3) Develop Operating Instructions

4) Transfer control of BLS service to Fire Department

	O-4
	TRACEN Pre-Fire Plans
	1) Develop pre-fire plans for each facility on TRACEN.

	O-5
	Aircraft Pre-Fire Plans
	1) Develop aircraft pre-fire plans for transient aircraft.

	O-8
	Develop Operating Instructions
	1) ICS 2) Pre-Fire Planning 3) Non-emergency and emergency response procedures 4) Accountability 5) RIT 6) Hazardous Materials/CBRNE 7) Incident Rehab 8) offensive and Defensive Structural Fires Mode 9) Investigation of Structural Fires 10) Wildland Fires 11) Vehicle and Refuse Fires 12) Civil Disturbances 13) EMS Responses 14) Confined Space Rescue 15) Post Incident Critique 16) Agent resupply 17) Bomb Threats 18) Ship Board Fires 19) Mutual Aid Responses

	E-1
	Preventive Maintenance Program
	1) Develop instructions to properly perform preventive maintenance and the documentation to support the work.

	E-3
	Vehicle and Equipment Inspections
	1) Develop instructions using manufacturer’s recommendations and NFPA standards pertaining to inspections of vehicles and equipment. 

	E-6
	Vehicle Replacement Plan
	1) Develop and coordinate plan with USCG / HQ.

2) Implement plan. 

	L-1
	Ordering New Equipment
	1) Develop procedures to ensure safe compliant equipment is procured.

	L-2
	Develop Operating Instructions
	1) Stock levels 2) Procurement Procedures 3) Equipment Purchase Evaluations

	C-1
	Communication Replacement Plan
	1) Develop a 5-year communications purchasing plan

	C-2
	NFPA 1561 Communications Program
	1) Develop instruction pertaining to Comm. Center operations

2) Develop training program

3) Develop communications plan

	T-4
	Certification Levels and Duty Positions
	1) Develop individual training plans

2) Ensure personnel are sent to training that is required in their current position first.

	T-7
	Fire Instructor I Certified Instructors
	1) Ensure all training is conducted by certified fire instructors.

2) Provide training to achieve certification.

	T-10
	Annual Skills Check
	1) Develop a proficiency training program 

2) Ensure NFPA requirements in profiency training program for all assigned firefighters, communication center operators, driver operators, instructors, inspectors and officers

	T-12
	Develop Operating Instructions
	1) Proficiency Training Program 2) Driver Training Program 3) Live Fire Training 3) Fire Service Instructor 

	FP-2
	Automated System for Fire Inspections
	1) FirePrograms

2) Enter data into system and start to use program to track and schedule inspections.

	FP-10
	Testing of Detection Systems
	1) Develop statement of work

	FP-11
	Develop Operating Instructions
	1) Conducting Fire Inspections 2) Permits 3) Public Fire Education 4) Pre-Fire plans 5) Fire Hydrant Inspections 6) Pre-Construction meeting 7) Fire Inspection File and Components 8) New Comers Orientation 9) Fire Watch 10) Fire Evacuation Drills 11) Plans Reviews 12) Fire Protection Equipment testing 13) Fire Extinguisher Testing and Maintenance 14) Fire Evacuation Plans 

	FP-12 
	Fire Inspector Position
	1) Develop justification

2) Develop position description

3) Position approval

4) Hire

	SI-7
	Establish Pre-determined Fire Response System. 
	1) Develop a “box” system for fire, rescue, mass causality, WMD/Haz Mat and misc. responses.


1.3 Long Term Goals (5-10 Years)

	LONG TERM GOALS (5-10 Year) 

	ID
	DESCRIPTION
	CORRECTIVE BENCHMARKS 

	NFPA-1
	Establish NFPA 1500 Program
	1) Establish program 

2) Track compliance until a three year upward trend is developed.

	O-1
	Annual Survey of Mutual Aid Areas
	1) Conduct analysis of high hazard occupancies in mutual aid districts and develop pre-fire plans.

	FP-13
	Upgrade/Replace Gamewell Systems
	1) Research new systems to replace Gamewell system.

2) Develop budget.

3) Develop implementation plan. 

4) Start updating/replacing systems.

	MP-4
	Wellness and Fitness Programs
	1) Adopt NFPA approved Physical Fitness Program.

2) Develop Wellness program. 


1.4 Strategic Goals (>10 Years)

	STRATEGIC (> 10 Years) 

	ID
	DESCRIPTION
	CORRECTIVE BENCHMARKS 

	SI-4
	New/Renovate Fire Station
	1) Create a statement of work.

2) Funding

3) Construction

	SI-5
	Fire Training Building
	1) Develop justification and statement of work.


1.5 2008 Goals Obtained    
	O-3
	NIMS ICS Training
	1) All firefighter complete NIMS/ICS 100,200,700,800 

(RESULT: all assigned firefighter have completed courses; new firefighters are tracked via the FD Orientation Guide to ensure compliance)
2) All officers complete NIMS/ICS 300,400

(RESULT: All officers have completed course and position descriptions have been changed to be a term of employment)

	E-5
	Replace 4-gas Monitors
	1) Research and purchase new monitors 

(RESULT: Two new Multi-Rae 4-gas monitors have been procured replacing the IMPAC PRO) 

	T-1
	Proficiency and Certification Program
	1) Develop proficiency training program to ensure firefighting skills are maintained.

(RESULT: A proficiency training program has been developed IAW NFPA, OSHA and USCG standards to ensure compliance)

2) Develop plan to incorporate certification requirements, position description, and NFPA standards.

(RESULT: SOP includes certification, position description and NFPA standard requirements)

	T-2
	Training Records
	1) Develop training folders

(RESULT: Training folders for every member have been developed)

2) Develop instructions for the maintenance of individual training records.

(RESULT: FT-SOP 8 Training Records was published explaining the maintenance requirements for training records)

	T-3
	Documenting Training
	1) Ensure all training is documented.

(RESULT: FT-SOP were developed explaining the procedures for documenting fire department training)

	T-5
	Acting in Fire Officer Positions
	1) Ensure firefighters acting in fire officer positions are qualified and certified. 

(RESULT: FA-SOP 4 Organizational Statement) 

2) Provide training to ensure the development of future fire officers.

(RESULT: Annual training plan was revised to assist in the development of future fire officers)

	SI-2
	In processing Checklist for New Employees
	1) Create process to ensure smooth transition for new assigned firefighters.

(RESULT: New Firefighter Orientation Guide was developed and implemented)

2) Determine requirements and needs. 

(RESULT: A guide is reviewed and updated as needed)

	A-7
	Mission and Organizational Statement
	1) Develop Mission and Organizational Statements

(RESULT: FA-SOP 4 Organizational Statement) 


1.3 Mission
To provide the highest level of fire protection, rescue services and emergency medical services to the United States Coast Guard Training Center and surrounding communities. We are dedicated to the protection of life and property through prevention, education, and intervention. 
1.4 Keys to Success

The keys to success in achieving our goals are:

· Insure safety concerns are taken seriously. A safe work environment is our first priority.

· Encourage feedback from our members and build on positive ideas in order to better the readiness of our department.

· Create training evolutions that are realistic and those that provide positive reinforcement on specific fire fighting tactics and strategies. 

· Aggressively promote the Certification Program and reward individuals that are committed with promotions. 

· Create and implement a set of standard operating procedures that will aid in the professional development of fire protection personnel and to create operational guidelines pertaining to specific situations while allowing for the use of common sense and good judgment.  

· Determine future fire department manning by projecting future mission requirements and the ratio of civilian versus military needed to fulfill those requirements. 
2.0 DEPARTMENTAL PHILOSOPHY

To approach our mission in a professional manner;

To be effective and efficient, we establish our directions through the structure of solid   

realistic goals;

To allow individuals to assert their respective talents and enhance personal input with the sole intention of doing things right the first time and one time only;

To have each individual recognize, accept and fulfill the responsibilities of their  

position;

To maintain accountability at the lowest possible level in the organization;

To recognize that only through team effort can we move forward in a harmonious manner and develop staff for the future and provide total quality management for today.

2.1 Department History

A detailed history of the fire department is being researched and will be available in 2009’s report. 
2.2 Department Location 

The United States Coast Guard Training Center Cape May Fire Department is located 99 miles southeast of Philadelphia on a peninsula of land nestled between the Atlantic Ocean and Cape May Harbor on the southern edge of Cape May County New Jersey. The Training Center spans over 386 acres and contains approximately 285 fixed facilities comprising about one million square feet. The TRACEN Fire Department is located in building 16 on the corner of Munro and Fraser Avenues.  

3.0 SERVICES

The TRACEN Fire Department was established through the Department of Homeland Security and the United States Coast Guard. It provides fire and emergency services supporting the mission of Training Center Cape May.  We accomplish this by providing technical consultant services, promoting aggressive fire prevention and education programs and maintaining a professional fire suppression\rescue force to protect Coast Guard resources from loss of fire.

3.1 Customers

TRACEN Fire Department provides fire and emergency services for approximately 500 permeate party military, civilians, contractors and approximately 4,500 recruits annually. TRACEN has entered into multiple mutual aid agreements with The City of Cape May, West Cape May, Cape May Point, Erma, Townbank, Villas, Wildwood Crest and Cape May County for fire and hazardous materials responses. 

3.2 Supplier’s 

Contractors along with TRACEN Facilities Engineering Craftsman supply the Fire Department with services and repairs on the fire station facility, base fire detection/suppression systems and water distribution systems. The Fire Department uses GSA and civilian contractors for supplies and equipment as well as those instances where other agencies on TRACEN can’t supply support.
3.3Technology 
3.3.1 Vehicles

USCG Fire Chiefs are currently working with headquarters on developing vehicle replacement plans that would include the funding of the apparatus. Two GSA vehicles were approved and ordered in 2008 with a delivery date in FY 2009. One vehicle will replace the current 1998 Ford Expedition and the other will be a pick-up that enables the fire department to enhance our hazardous materials response, fire prevention and inspection activities as well as support to other base agencies. Particulars on the Fire Department fleet are detailed below:
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2006 Pierce Engine, Capabilities - 1250 GPM Pump, 750 gal. water tank, large diameter hose (LDH), Estimated Replacement Year - 2021, Estimated Replacement Cost - $800,000.00



1993 Pierce Dash Engine, Capabilities - 1250 GPM Pump, 750 gal. water tank, 30 gallon foam tank, large diameter hose (LDH), Estimated Replacement Year – 2013, Estimated Replacement Cost – $800,000.00
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1995 Pierce Dash Rescue Vehicle, Capabilities – miscellaneous rescue equipment, air cascade system, Estimated Replacement Year – 2015, Estimated Replacement Cost – $500,000.00
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1998 Ford Expedition, Command & Control, Estimated Replacement Year – 2009, Estimated Replacement Cost – $50,000.00 

3.2.2. Support Equipment and Specialized Tools
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2005 Hazardous Materials Response Trailer 
3.2.3 Fire Station
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The current facility built circa 1919 is approximately 5,500 square feet and contains four apparatus bays, rooms for sleeping, a dispatch center, office spaces, kitchen and a lounge. Multiple rehabilitation projects are evident and the age of the facility is hard to hide. Some of the health and safety concerns can only be mitigated with a complete rehabilitation or through the construction of a new facility.  Ideally an emergency services facility housing the fire department, police department, emergency medical services and emergency 
Management components would be constructed 
maximizing TRACEN’s resources. 
3.3 Future Services

Future services will depend on the needs of our customers and the ability to finance the appropriate resources. The Fire Departments primary customers are TRACEN Cape May, tenant units and the Lorain Support Unit. Future services for TRACEN Cape May could include a more active role in EMS services and emergency dispatching for all responding agencies on TRACEN. Secondary customers include Cape May County where we support fire suppression, technical rescue and hazardous materials responses.   


4.0 DEPARTMENTAL ANALYSIS SUMMARY

The activities summary provides a general overview of fire department activities. Detailed tracking did not start until October 2008 so earlier data is incomplete or not available. 
	TRACEN FIRE DEPARTMENT 2008 ACTIVITIES SUMMARY

	
	2007
	2008

	Response Type
	Quantity
	Man-Hours
	Quantity
	Man-Hours

	EMERGENCY RESPONSES
	
	
	
	

	Alarm Activations
	118
	No Data
	58
	18.53

	Bomb Threat
	No Data
	No Data
	No Data
	No Data

	Gas/CO Leak
	17
	No Data
	19
	8.11

	Hazardous Materials
	7
	No Data
	6
	

	Investigation
	7
	No Data
	9
	7.21

	Structure Fire
	8
	No Data
	2
	No Data

	EMS
	909
	No Data
	629
	106.50

	Misc. Fire
	13
	No Data
	6
	15.11

	Misc. Rescue
	No Data
	No Data
	1
	9.28

	Mutual Aid
	96
	No Data
	80
	45.38

	Vehicle Fire/Accident
	No Data
	No Data
	1
	2.45

	Misc. Response
	No Data
	No Data
	9
	No Data

	TOTAL EMERGENCY RESPONSES
	1175
(Incomplete Data)
	No Data
	820
(Incomplete Data)
	214.17
(Incomplete Data)

	STANDBY’S
	
	
	
	

	Ambulance 
	No Data
	No Data
	89
	56.19

	Med-Evac 
	11
	No Data
	No Data
	No Data

	Misc. 
	No Data
	No Data
	14
	No Data

	TOTAL STANDBY’S
	11
(Incomplete Data)
	No Data
	103
(Incomplete Data)
	56.19
(Incomplete Data)

	FIRE PREVENTION 
	
	
	
	

	Building Inspections
	492
	No Data
	79
	151.54

	Confined Space Permits
	61
	No Data
	3
	1.21

	Fire Drills
	153
	No Data
	30
	31.44

	Fire Extinguisher Inspections
	No Data
	No Data
	1
	3

	Misc. Fire Prevention Activities
	No Data
	No Data
	3
	45.58

	Fire Systems Inspection/Maint.
	No Data
	No Data
	7
	4.20

	Hydrant Inspection
	No Data
	No Data
	6
	3.14

	Pre-Fire Planning
	No Data
	No Data
	1
	1.08

	Welding Permits
	101
	No Data
	29
	8.10

	TOTAL FIRE PREVENTION
	807
(Incomplete Data)
	No Data
	159
(Incomplete Data) 
	250.49
(Incomplete Data)

	TRAINING
	
	
	
	

	Proficiency
	No Data
	No Data
	232
	1730

	Formal 
	No Data
	No Data
	No Data
	No Data

	TOTAL TRAINING
	No Data
	No Data
	232
(Incomplete Data)
	1730
(Incomplete Data)

	MISCELLANEOUS ACTIVITIES
	
	
	
	

	Community Relations
	No Data
	No Data
	8
	51.57

	Equipment Maintenance
	No Data
	No Data
	7
	36.09

	Fire Station Maintenance 
	No Data
	No Data
	10
	90.51

	Fire Station Tours
	No Data
	No Data
	3
	5.24

	Meeting Attended
	No Data
	No Data
	12
	23.58

	Support of other Base Agencies
	No Data
	No Data
	11
	33.43

	Trouble Alarm
	130
	No Data
	126
	10.25

	Vehicle Maintenance 
	No Data
	No Data
	8
	28.33

	Misc. Activities
	No Data
	No Data
	No Data
	No Data

	TOTAL MISCELLANEOUS
	No Data
	No Data
	185
(Incomplete Data)
	281
(Incomplete Data)

	YEAR END TOTALS
	2123
	No Data
	1499
(Incomplete Data)
	2532.25
(Incomplete Data)


Figure 4 “Annual Activities &Man-Hours Comparison”
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Figure 4-1 “Annual Activities Man-Hours Comparison”

4.1 Fire Department Operations 

Under the direction of the Assistant Fire Chief the Operational component is responsible for emergency responses involving fire suppression, hazardous materials incidents, confined space rescues, vehicle rescues/fires, medical emergencies or any other emergencies or assists that are within the department’s organization statement. Individuals assigned to this section must participate in Fire Department’s Training and Certification Program. The Operations Section is the largest and provides most of the services to our customers.
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Figure 4-2 “Annual Emergency Response Break-Out”
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Figure 4-3 “3-Year Monthly Emergency Responses”
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Figure 4-4 “2008 Fire Department Activities Break-Out”
4.2 Fire Department Technical Services 

Under the direction of the Fire Chief and Assistant Fire Chief’s the Department’s Technical Services component consists of fire inspections, public fire safety education, engineering reviews, building inspections, managing permit processes, fire systems operation and maintenance program and ensuring that fire protection features are included in all construction projects and work orders.

Currently TRACEN does not have a dedicated Fire Inspector. The Inspector’s primary purpose would be to manage the technical services section of the fire department. Until a dedicated Fire Inspector is hired the entire department will continue to work towards compliance on regulatory requirements but will remain a secondary duty for operational firefighters. A high priority in 2009 will be to develop a position description, justify, and hire a Fire Inspector.       

4.3 Fire Department Training 
Under the direction of the Fire Chief the Department’s Training component is responsible for scheduling, conducting, and coordinating all fire department training required by USCG regulations, OSHA, NFPA and local standard operating procedures. The Fire Chief will manage and control all matters pertaining to fire fighter training focusing on the development of training techniques and an evaluation process that is necessary to promote as well as maintain efficient emergency response operations.

4.3.1 Proficiency Training

COMDTINST 5100.47 and NFPA standards require that every fire department develop and participate in a proficiency training program. The purpose of a proficiency training program is to keep firefighters, driver operators and Officers proficient in their respective positions. The chart below shows the amount of training completed in man-hours and the number of proficiency classes completed by the department. 
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Figure 4-5 “Annual Proficiency Training Hours”

4.3.2 Certification 

COMDTINST 5100.47 requires all military and civilian fire fighters to meet IFSAC (International Fire Service Accreditation Congress) standards commensurate with their duties and/or job title. IFSAC certifications provide a uniform standard of certifying firefighters nationally. To achieve these levels, each certification requires classroom instruction, formal written tests and a practical evaluation on the material. Depending on the certification students must dedicate, on average, 50 hours. 
	Name
	Rank/  Grade
	Position
	Fire I
	Fire II
	HM Awareness
	HM Ops
	HM Tech
	HM ICS
	D/O Pump
	Officer I
	Officer II
	Officer III
	Officer IV
	Instructor I
	Instructor II
	Inspector I
	Inspector II
	Telecom I/II

	Alt
	GS-9
	A/C
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Brown
	DC3
	F/F
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Cameron
	DC3
	F/F
	X
	X
	X
	X
	X
	 
	 X
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Canaveral
	DC3
	F/F
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Dickens
	FN
	Comm.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Diduch
	DC3
	F/F
	X
	X
	X
	X
	X
	 
	X
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Early
	DC3
	F/F
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Estebo
	GS-9
	A/C
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Fitzpatrick
	DC3
	F/F
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Geraghty
	GS-7
	F/F
	X
	X
	X
	X
	X
	 
	X
	X
	X
	 
	 
	X
	X
	X
	 
	X

	Hiddemen
	GS-7
	F/F
	X
	X
	X
	X
	X
	 
	X
	X
	X
	X
	 
	X
	X
	X
	 
	X

	Hristov
	DC3
	F/F
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Jones
	DC2
	F/F
	X
	X
	X
	X
	X
	 
	X
	 
	 
	 
	 
	X
	 
	X
	 
	 

	Karaffa
	DC3
	FF
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Krieger
	DC3
	F/F
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Morton
	DC1
	F/F
	X
	X
	X
	X
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sebastian
	FN
	Comm.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Stone
	DC2
	F/F
	X
	X
	X
	X
	X
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Walters
	GS-11
	Fire Chief
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Figure 4-6 “Certification Data”

REQUIRED CERTIFICATION LEVELS 
REQUIRED CERTIFICATION LEVELS FOR NEXT PAY GRADE
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Figure 4-7“Annual Awarded Certifications”
4.4 Fire Fighter Safety and Health (NFPA 1500)

COMDTINST 5100.47 “Safety & Environmental Health Manual” Chapter 9 “Shore Facility Fire Safety” references NFPA 1500 “Firefighter Health & Safety Program” as a national consensus standard that each USCG fire department will follow. The purpose of this standard is to specify the minimum requirements for an occupational safety and health program within a fire department. This standard specifies safety requirements for those members involved in rescue, fire suppression, emergency medical services, hazardous materials operations, special operations and other related activities. 
A program was established in 2008 along with compliance goals. The program is very cumbersome and few departments fully comply with the standard. However, the intent of the standard is to give departments the framework and tools to use in creating their respective programs as they work towards full compliance. Compliance deficiencies must have Operational Risk Management (ORM) Plans developed so that deficiencies can be managed to reduce risk.  The standard is divided into sections that consist of administration, organization, training education and professional development, fire apparatus equipment and driver operators, protective clothing and protective equipment, emergency operations, facility safety, medical and physical requirements, member assistance and wellness programs and critical incident stress program. 
Working towards the compliance of this standard will enhance our operational capabilities along with our ability to provide our firefighters with a safe and healthy working environment. 
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Figure 4-8 “NFPA 1500 “Fire Fighter Safety and Health Compliance”

(* 2008 Edition of NFPA 1500 contains 345 compliance items)
5.0 STRATEGIES AND IMPLEMENTATION SUMMARY

The Fire Department will implement new programs, policies and innovative ways of doing business to achieve our goals. 

5.1 Strategy

What needs to be accomplished to achieve our goals?

· Educate base leadership on departments’ achievements and needs.

· Create a detailed set of standard operating procedures. 
· Emphasis on recognizing individuals for their achievements.

· Emphasize safety during all activities. 
· Promote self improvement through formal and proficiency training. 

· Continue to develop ways to motivate fire fighters.

· Effectively manage financial resources. 
5.2 Implementation

How the Department plans to achieve the goals?

· The fire departments activities and needs will be advertised on a reoccurring basis through publications of monthly and annual activities reports to base leadership. 
· Create a detailed set of standard operating procedures that span preventive maintenance, fire station, administration, fire ground operations, training and fire prevention activities within the fire department. 
· Enforce and educate members on standard operating procedures. 

· Through the Coast Guard’s established awards programs we will recognize the achievements and accomplishments of deserving individuals. 

· Through training, the department’s health and safety program and creating a safe working environment the fire department will reduce and manage all undue risk.  

· Ensure that 100% of all firefighters participate in the fire departments proficiency training program and are always enrolled in or scheduled in a formal training course. 
· Through awards, time off, pay incentives and by creating a sense of ownership by including all in the decision making process, the fire department will attempt to create a motivational environment. 
· Financial assets will be closely managed and used primarily to mitigate safety deficiencies and used to achieve established goals.  
6.0 PERSONNEL SUMMARY

The TRACEN Fire Department currently is authorized and manned at seventeen (17) personnel. Five (5) of the positions are civilian positions and twelve (12) positions are military. Problems exist in the personnel make-up, military recruitment process, training, and manpower fluctuations due to military permanent duty station changes. Many ways have been discussed to solve these problems but no single scenario solves all of the problems. By the end of 2009, a personnel plan should be developed addressing these problems. 
The ideal personnel structure would be a 50/50 mixture of civilian and military firefighters. Only three departments within the USCG provide an opportunity to active duty military personnel to work at a land based fire department. The rotation of military firefighters in and out of TRACEN Cape May creates a “refreshing” effect on the fire department that positively enhances our operations but on the down side stresses our resources because of extensive training requirements.  

The recruitment process, or the process in which the Damage Control (DC) Detailer provides manpower to fill fire department positions, needs to be improved. Once a vacancy is foreseen the Detailer fills the position off “dream sheets”. Often the individual selected does not entirely understand our mission and becomes disgruntled because this is not what he/she expected. Physical and medical requirements have been overlooked in the past. New personnel not completing a firefighter physical could result in his/her disqualification from being a firefighter. It would be ideal to interview replacements so that information on the mission, operational procedures and training requirements could be explained before orders are processed. Probably, the best solution is to have a four year obligated tour to the fire department. It takes countless man-hours and approximately $10,000.00 to provide the initial training before they are allowed to take part in fire fighting activities. In 2009 we are scheduled to lose four fighters creating a major manpower gap. If these problems can be addressed and policies changed it would allow the fire department to operate at its full potential.    
Lead firefighter positions should be created to ensure continuity and to provide a clear operational chain of command. Currently, GS-7 Firefighters are acting in these positions but this can only be considered a short term fix. The creation and hiring of GS-8 Lead Firefighters needs to be addressed before any other civilian firefighter positions are added.       
One last major manpower initiative is for the addition of a dedicated Fire Inspector. Currently, building inspections, plans reviews, fire extinguisher inspections, installed systems maintenance and testing are divided amongst the operational section. Lost in the lack of continuity, is the control of the Fire Prevention Program resulting in delinquent inspections, no fire protection input into work orders and construction projects and an overall poor quality fire prevention program. 
6.1 Personnel Structure 

	POSITION #
	POSITION RANK
	ACTUAL RANK
	LAST NAME
	POSITION TITLE

	00017435
	GS-11
	GS-11
	Walters
	Fire Chief

	00017415
	GS-9
	GS-9
	Estebo
	Supervisory Firefighter

	00021196
	GS-9
	GS-9
	Alt 
	Supervisory Firefighter

	00017406
	GS-7
	GS-7
	Hiddemen
	Firefighter

	00019334
	GS-7
	GS-7
	Geraghty
	Firefighter

	00017441
	DC1
	DC1
	Morton
	Firefighter

	00017455
	DC2
	DC2/DC2
	Jones/Stone
	Firefighter

	00017430
	DC3
	DC3
	Early
	Firefighter

	00017449
	DC3
	DC3
	Cameron
	Firefighter

	00017450
	DC3
	DC3/DC3
	Canaveral/Walden
	Firefighter

	00017451
	DC3
	DC3
	Karaffa
	Firefighter

	00017456
	DC3
	DC3
	Brown
	Firefighter

	00017457
	DC3
	DC3
	Hristov
	Firefighter

	00019347
	DC3
	DC3
	Krieger
	Firefighter

	00020940
	DC3
	DC3/DC3
	Diduch/Fitzpatrick
	Firefighter

	00017439
	FN
	FN
	Dickens
	Dispatcher

	00017438
	FN
	FN
	Sebastian
	Dispatcher


Figure 6 “Personnel Structure”
6.2 Administrative Organizational Chart
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Figure 6-1 “Administrative Organizational Chart”
6.3 Leadership Team

· Fire Chief -  Chris Walters
· Assistant Fire Chief “A” Shift - Stuart Estebo

· Assistant Fire Chief “B” Shift -  Peter Alt 
6.3.1 Leadership Team Gaps

Most team members hold required certifications and have adequate managerial experience. However, certification levels for all must be obtained along with a training program that specifically addresses continuous career development.  
6.4 Personnel Plan

Figure 6-2 provides trending data that is used in determining manning requirements and assists in budgetary and training projections. 

	
	2008
	2009
	2010
	2011

	Authorizations
	17
	17
	TBD
	TBD

	Actual Manning
	19
	17
	TBD
	TBD

	Average Time In TRACEN Fire Department (Years) (Military)
	2.4
	TBD
	TBD
	TBD

	Average Time In TRACEN Fire Department (Years) (Civilian)
	3.8
	TBD
	TBD
	TBD

	Projected Losses 
	1
	4
	4
	1

	Projected Gains 
	1
	2
	4
	1


Figure 6-2 “Personnel Trends”
7.0 FINANCIAL SUMMARIES

Every year shortfalls in funding are likely and expected. The summaries for future years are projections and will be used to budget for future services and to assist in the mitigation of fire department deficiencies. 

7.1 Important Assumptions

· Per-diem, travel expenses and course fees are not included in the operational budget. 
· No salary or benefits are included in the operational budget. 
7.2 FY 2009 (Oct 08 – Oct 09) Financial Funding (Planned/Actual)

	DESCRIPTION
	AMOUNT

	Equipment Maintenance
	12,685.00

	Fire Suppression/Detection Systems
	11,800.00

	Medical Supplies
	400.00

	Subscriptions
	735.00

	Training and Education
	4,393.00

	Supplies
	3,800.00

	Equipment
	49,664.00

	Hazardous Materials Response
	5,000.00

	Communications
	3,840.00

	Misc.
	8,000.00

	PPE
	41,287.00

	TOTAL (Planned)
	148,599.00

	
	

	Actual Funding 
	128,152.00

	Base re-adjustment
	-25,000.00

	Re-adjusted Actual Funding 
	103,152.00


Figure 7 “Financial Funding FY08”
7.3 2008 (FY 08) Expenditures

	DESCRIPTION
	AMOUNT

	Equipment Maintenance
	12,685.00

	Fire Suppression/Detection Systems
	11,800.00

	Medical Supplies
	400.00

	Subscriptions
	735.00

	Training and Education
	4,393.00

	Supplies
	3,800.00

	Equipment
	49,664.00

	Hazardous Materials Response
	5,000.00

	Communications
	3,840.00

	Misc.
	20,411.41

	PPE
	41,287.00

	TOTAL
	161,010.41


Figure 7-1 “ExpendituresFY08”
7.4 Budget History
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Figure 7-2 “Historical Budget”
7.5 Unfunded Requirements

Shortfalls in fire fighting equipment/supplies can affect both the safety of the entire base and the readiness of fire fighters. With increased funding to fill shortfalls, noticeable gains have been made in the depletion of unfunded requirements. Financial attention is needed to upgrade, maintain and standardize existing fire fighting equipment. 

7.5.1 Unfunded Equipment/Tools

· Light/Siren Package New Command Vehicle – (4,500.00)

· Light/Siren Package for New Pick –Up – (2500.00)

· Radio for New Pick-Up – (1,500.00)

· Hearing Protection for Apparatus – ( 13,500.00)

· Chlorine Kits – (4,000.00)

· SCBA Upgrade – (2) (7,500.00)

· Training Audio Visual Equipment – (4,000.00)

· Storage Shed – (7,000.00)

· Command Center for New Command Vehicle – (1,500.00)

7.6. 2008 Acquired Equipment/Tools 

· K-12 Saw

· (2) 4-gas monitors

· Cape May and Lower Township adapters

· Fire hose tester

· Hazardous Materials Decon equipment

· Portable generator

· Bunker gear

· Fit test machine

· Pre-fire planning software

· Civilian and Military NFPA compliant clothing

· Rescue Randy

· Training resource material

· Rapid Intervention bag

· Lap top computer

· Thermal Imaging Camera
· Upgrade air packs
8.0 PHOTO’S (2008)
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“USCGFD Units staging during a mutual aid response with Cape May City”
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“Training evolution using master streams”
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“Hazardous Materials decontamination training evolution”
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“Open house during Fire Prevention Week”[image: image9.jpg]



“Open House during Fire Prevention Week”
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