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iFORCECOM: Your Window To The FORCECOM World

iIFORCECOM is the website of the United States Coast Guard Force Readiness Visitor IEﬂtlnS
Command, which is part of the Modernization Effort. e ey

The Force Readiness Command (FORCECOM) is the Coast Guard's first command
solely responsible for preparing forces to perform missions and execute them
properly.

Click to see

FORCECOM is charged with the current and future readiness of the Coast Guard's

workforce -- Active Duty, Reserve, Auxiliary, Civilian and Contractor -- to ensure .

they will be ready when called to execute their missions. Questlons/Comments
To ask questions or share your

Monday, September 14, 2009 comments, please email

. . askforcecom@uscg.mil.
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Pacific Area/FORCECOM Org Chart as
of 16 Aug.

FORCECOM Commander's Intent

. . . . . Cutter Assessment Workshop AAR
iFORCECOM received this post from LT Chris Brunclik of the Coast

Guard’s Performance Technology Center. Mem

ASTT Assessment List
The Pacific Area Response division (PAC-353) in collaboration with the Coast
Guard Performance Technology Center (PTC), and Coast Guard Research &
Development (R&D) Center released an updated WHEC Status of Resources and FORCECOM Photos
Training System (SORTS) Decision Aid.

Leveraging the original Excel spreadsheets developed in 2001, the PTC completed
updates to the personnel and equipment resources, made improvements to the
user interface and increased the Aid’s functionality. As before, the decision tool
populates predetermined cells on adjoining spreadsheets enabling the SORTS
Officer to enter the right information in the Navy Training and Readiness
Management System (TRMS) software creating a SORTS message. Additionally,
the updated matrix includes a new data gathering element created by the R&D
Center.

The new element gathers all the information from the Aid and transmits the
necessary data to Coast Guard Business Intelligence (CGBI) where it is portrayed
in the familiar GAR Model structure for FORCECOM decision makers. The FORCECOM Team

Vice Admiral Jody Breckenridge
PAC-353, the PTC, and the R&D Center are continuing their partnership by

. X X Rear Admiral Timothy S. Sullivan
finalizing and evaluating Aids for the WMEC 210', WMEC 270', and the WMSL.

Rear Admiral Michael R. Seward
Posted by iFORCECOM at 11:18 AM Captain Char|ey Diaz

Master Chief Marvin R. Wells
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FC-1: Reserve Force Readiness
Division

+# Organizational Chart

+# Functional Statement

@ Division Chief: CAPT William J. Rall
4 video

FC-2: Intelligence Division
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## Functional Statement

## FC-2 Staff Champion: CDR Sean P.
Ryan

## Video

FC-3: Force Management and
Allocation Division

## Organizational Chart

+# Functional Statement

4 FC-3 Staff Champion: CAPT Mathew D.
Bliven

4 FC-33 Staff Champion: CAPT John R.
Bingaman

i FC-333 Staff Champion: CAPT Kelly L.
Hatfield
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FC-5: Performance and
Doctrine Division

http://iforcecom.blogspot.com/2009/09/whec-readiness-status-streaming-to.html 9/15/2009



IFORCECOM: WHEC Readiness Status Streaming to FORCECOM

iIFORCECOM Disclaimer

iIFORCECOM is the official site of the U.S. Coast Guard Forces Readiness Command
Implementation Team. It is produced for members of the Coast Guard and its
extended family. Information provided in this site is for awareness only and does not
constitute authority for official action. Views and opinions expressed here do not
necessarily reflect those of the Department of Homeland Security or the United States
Coast Guard. iIFORCECOM disclaims responsibility and liability for links from other sites
and their content.
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Marvin
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Walts
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Janszen
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Danscuk
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Functional Statement
Staff Champion: CAPT Gary S. Spenik
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Standardization and Analysis
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Division Chief: CAPT Matthew E. Cutts

Video
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