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Getting The Message 

Companies look for secure messaging and collaboration platforms to enhance E-mail and 
preserve knowledge 
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Steve Flowers shares the concerns of many IT decision makers: He wants to give his colleagues better 
tools for collaboration, but he's reluctant to ask them to learn a new system. He's also worried that if 
those people move to new jobs, knowledge that's accumulated in their E-mail will be lost. 

Flowers, who's an E-learning specialist for the U.S. Coast Guard's Performance Technology Center, 
plans to spend the next year working with other Coast Guard units to evaluate the slew of collaboration 
products on the market. In the meantime, he's looking for a tool that can provide at least a temporary 
collaborative boost and stem knowledge loss when people leave the service. His needs range from 
managing projects to logging intelligence to developing Coast Guard policy, but his main objective is to 
move collaboration out of workers' Microsoft Outlook in-boxes and make such work easily accessible 
on a long-term basis. 

 

Flowers is testing a collaborative E-mail product from startup Kubi 
Software Inc., launched early this year. Kubi's software is designed to 
turn Microsoft Outlook and Lotus Notes clients into desktop 
collaboration environments. It uses the folder structure of the business 
world's two most popular E-mail applications to create a shared 
environment to coordinate team projects, track documents, and manage 
schedules. When a user creates a Kubi space, rather than creating an 
online workspace like most other collaboration apps, the software 
installs a set of shared folders in the E-mail client of everyone invited 
into the space. From then on, all work done on that project is 
automatically updated in the entire team's folders. 

Workers gain collaborative capabilities without leaving the application 
in which they spend the majority of their time. That's attractive to 

http://www.informationweek.com/shared/printableA...UVRHA3QZV4TQE1GHPSKHWATMY32JVN?articleID=9400307 (1 of 3)9/15/2009 9:54:48 AM

http://www.informationweek.com/
http://www.informationweek.com/;jsessionid=SYUVRHA3QZV4TQE1GHPSKHWATMY32JVN
http://www.informationweek.com/story/showArticle.jhtml?articleID=9400307


http://www.informationweek.com/shared/printableArticle.jhtml;jsessionid=SYUVRHA3QZV4TQE1GHPSKHWATMY32JVN?articleID=9400307

 
Saving employees' 

knowledge from E-mail 
oblivion is behind a U.S. 

Coast Guard push to 
collaborate, E-learning 
specialist Flowers says. 

Flowers, who's testing Kubi while evaluating other products, such as 
Groove Networks Inc.'s peer-to-peer collaboration technology. He likes 
that Groove only updates changes when users synchronize information 
between their desktops and a relay server that's hosted by Groove, where 
a project team's collective work resides. But an integrated tool such as 
Kubi may prove more effective at accommodating the Coast Guard's 
cultural focus on E-mail. 

"One of the problems the Coast Guard has is that we have a lot of tools in a lot of different places, all 
with their own sign-on," Flowers says. "If we add another tool, we're not going to make things easier on 
the workforce, and that will be reflected in its acceptance, use, and success." 

Messaging applications--E-mail and, increasingly, instant messaging--have become employees' de facto 
collaboration environments. But that's a mistake, Forrester Research VP Dan Rasmus says. "I call it 
'lowest-common-denominator collaboration,' because it's very poor at facilitating collaboration," he says. 

Still, for many businesses, messaging acts as their primary collaborative platform. Some companies use 
collaboration products that combine their capabilities with those of messaging tools. For instance, 
Barclays Global Investors uses Intraspect Software Inc.'s C-mail feature when determining what 
information needs to be included in a client proposal. C-mail lets project teams route E-mail strings to a 
given workspace, where they're available as a message history related to that specific project. 

Many financial-services professionals have gone for instant messaging, using it exhaustively to 
communicate with clients and colleagues. But rampant use of IM has created concerns. Brokers often 
communicate with clients and each other via consumer IM applications such as AOL Instant Messenger 
and Yahoo Messenger, and that means sensitive information often travels over public networks. Reuters 
recognized that instant messaging is a killer app for the financial-services community and wanted to 
establish a strategic foothold for delivering future collaboration services based on presence awareness, 
the underlying IM technology that lets users see the online availability of other users. The media-
services company also recognized a need for a secure IM product that lets financial-services companies 
control how it's used and retain the information that's transmitted. So Reuters partnered with Microsoft 
during the development of the latter's upcoming Real-Time Communications Server and created a 
version of the server for the financial-services community. 

The result, Reuters Messaging, is an IM engine for financial-services companies that not only features 
the logging and archiving capabilities needed to comply with emerging Securities and Exchange 
Commission rules but also provides a real-time link among the financial professionals who use it. 
Reuters is giving away the technology to financial-services companies, whether they're Reuters 
customers or not, and is integrating it with its existing desktop information products to let users instantly 
share analysis, news, and links to financial tools. 

In the six months since Reuters Messaging was released, 500,000 people have adopted it, chief designer 
Glenn Wasserman says. That includes 16,000 Reuters employees, who've been reaping the benefits of 
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more-secure collaboration over IM. Reuters reporters frequently use the tool to provide real-time news 
feeds from events directly to editors, and, as a result, Reuters has beaten its competition to stories by 
minutes--a time frame that's "enormous in the news business," Wasserman says. 

Still, the lack of a standard that would let the various IM networks talk to each other stands in the way of 
more widespread adoption of tools such as Reuters'. Tito Toro, chief technology officer for energy 
brokerage firm Amerex Worldwide, says he's tried to get more people at the company to use Reuters 
Messaging, but replacing employees' consumer IM tools is proving difficult. "We have to work with 
what the customer uses," Toro says. So even though Amerex prohibits transactions from being 
completed over IM, orders are openly discussed that way throughout the day. 

The problem is this: If workers are using consumer IM tools from AOL or Yahoo to communicate with 
partners, colleagues, friends, and family, they aren't going to want to suddenly use a different IM tool 
internally. Toro can't ban consumer IM tools and then replace them with one that can't be used to 
communicate with customers. 

That's why Jim Lenz, senior VP and co-manager of trading at Bridge Trading, a brokerage firm owned 
by Reuters, thinks companies will adopt more-secure IM tools and jettison their consumer tools only 
when an IM standard is established that lets them talk with other IM networks. The favorite is Session 
Initiation Protocol, an emerging standard used in Microsoft's Real-Time Communications Server. 

In the meantime, E-mail will retain its standing as the predominant collaborative messaging platform. 
Forrester's Rasmus thinks IM needs a good five years to overtake it. Until then, he says, it's worth 
remembering that while messaging is a component of any collaboration architecture, it's also an effective 
tool for sending software updates and other alerts. "Messaging is a way to collaborate, but it's a way to 
do other things, too," he says. So even if it's not part of a company's collaboration efforts, it should be on 
its radar screen. 
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