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R 202044Z NAY 10

FM COVDT COGARD WASHI NGTON DC/ / CG- 01/ /
TO ALCQOAST

BT

UNCLAS // N05354//
ALCOAST 257/ 10
COVDTNOTE 5354
SUBJ: OPERATI ONAL TASKI NG ( OPTASK) DI VERSI TY SI TREP ONE
A. COVMANDANT CQAST GUARD WASHI NGTON DC 012239ZSEP 09/ ALCOAST 500/ 09
1. IN AN EFFORT TO OPTI M ZE WORKFORCE READI NESS AND MEET
THE MARI TI ME CHALLENGES OF THE 21ST CENTURY, COVMANDER ALANTI C
AREA, COMVANDER PACI FI C AREA, THE DEPUTY COMVANDANT FOR OPERATI ONS
(DCO), AND HEADQUARTERS UNI TS HAVE DEVELOPED DI VERSI TY ACTI ON PLANS
RELEVANT TO THElI R ORGANI ZATI ONAL FOCUS.
2. THE RESULTANT DI VERSI TY ACTI ON PLANS HAVE TRANSFORMED
THE BROAD GUI DANCE OF REF A I NTO ACTION | TEMS THAT W LL HELP
THE COAST GUARD ACHI EVE | TS STRATEGQ C DI VERSI TY GOALS.
3. COMVANDER ATLANTI C AREA, COVMANDER PACI FI C AREA, DEPUTY
COVVANDANT FOR OPERATI ONS, AND HEADQUARTERS UNI TS HAVECAREFULLY
CONSI DERED EACH PROPOSED ACTI ON AND HAVE USED THE DI VERSI TY
ASSESSMENT TOCOL TO CREATE PERFORMANCE MEASURES, ADDRESS RESOURCE
REQUI REMENTS, ASSI GN DUE DATES AND DETERM NE LEADERSH P
ACCOUNTABI LI TY.
4. | TEMS COVPLETED LAST 90 DAYS:
A. DEVELOPED/ EXECUTED DI VERSI TY ACTI ON PLANS | N ACCORDANCE
W TH THE DI RECTI ONS FOUND | N REF A.
B. ENGAGED EXTERNAL DI VERSI TY MANAGEMENT PROFESSI ONALS TO
SHARE BEST PRACTI CES, ADVI SED, AND | NFORMED COAST GUARD
PROGRESS TOWNARDS CREATI NG A DI VERSE WORKFORCE.
C. DEVELOPED/ CONVENED AN ENTERPRI SE W DE COAST GUARD
D VERSI TY SUMM T TO TRAI N AND EDUCATE LEADERS AT ALL LEVELS
OF THE ORGANI ZATI ON.
D. DEVELOPED EXECUTED A SERVI CE- LEVEL STRATEQ C DI VERSI TY
COVMUNI CATI ONS CAMPAI GN THAT | NCLUDED DI VERSI TY ARTI CLES
AND PRESS RELEASES, AND ENCOURAGED THE USE OF BLOGS AND
OTHER SOCI AL NETWORKI NG S| TES.
E. OPTIM ZED RECRUI TI NG EFFORTS TO DEVELOP ROBUST AND
DI VERSE APPLI CANT POOLS BY | NCREASI NG COAST GUARD PARTI Cl PATION I N
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COVWUNI TY, SCHOOL, PROFESSI ONAL, AND CULTURAL EVENTS.

5. A SERVI CE- LEVEL SUMVARY COF THE COMVANDER ATLANTI C AREA,
COWANDER PACI FI C AREA, DEPUTY COMVANDANT FOR OPERATI ONS, AND
HEADQUARTERS UNI TS DI VERSI TY ACTI ON PLANS CAN BE FOUND ON THE COAST
GUARD OFFI CE OF DI VERSI TY WEB SI TE

HTTP: / / WAWN USCG. M L/ DI VERSI TY/ DOCS/ DI VERSI TY/ DI VERSI TYACTI ONPLAM25F
EB10. PDF.

6. ALL CONCERNED ARE REQUESTED TO | NI TI ATE AND SUSTAI N OPERATI ONAL
TASKI NG DI VERSI TY ACTIVITIES AT THEIR UNIT OR I N THEI R AREA OF
RESPONSI BI LI TY.

7. PO NT OF CONTACT: COMVANDER W LLI AM MAKELL (W LLI AM J. MAKELL( AT)
USCG ML) COVDT (CG 12B) STAFF, 2024755246.

8. RELEASED BY VI CE ADM RAL JOHN CURRI ER, CHI EF OF STAFF.

9. I NTERNET RELEASE AUTHCRI ZED.

BT
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