GTCC Program Update
May 2011

Distributed via email 5/25/10

Good Morning all,

Those addressees on the To list have been identified as GTCC Coordinators [Primaries or Alternates].  

I want to take this time to update you on events related to the program and bring you up to speed.  I generally initiate comms a lot earlier, but have been spending my time getting up to speed on the tactical aspect of the program.  As most of you know, Scott and Les have departed CG and Senior Chief Curry and I have taken over the reins of the program until replacements are hired.

Senior Chief Curry has been a great addition in our ability to keep the program moving with the loss of Scott and Les.  Below are some key information I want to pass on to you. 

1.  GTCC program has been officially moved to Personnel Service Center under bops-r.  I have advertised both positions and should be receiving the certification list of potential interviewees this week.  I plan to interview and hire as soon as possible.  You will be notified via SEPCOR once we have the new personnel on board.  In the meantime Senior Chief Curry and I are your CG program level contacts.  Please send all email requests to the both of us to ensure both of us see it and act on it.  Please try to resolve issues at the lowest level where you can, but at the same time don't let an issue fester.  

Senior Chief Curry and I have taken on Scott\Les responsibilities in addition to our current ones - at this point we are looking to maintain the program and not take any major steps to change noncritical processes or structures until we get the open positions filled - so please bear with us.

2.  GTCC Instructions


Please take time to review the CG GTCC instructions and make sure you understand your responsibilities.  I am currently working on an updated version - if you have any suggested changes please send them into me.

3.  GTCC Credit Limit Increase Reminders 


$1-$9999
:  Can be done at your level as long as you agree to the justification


$10K - $18K :  Request with justification needs to be sent to PSC POCs


$18K-$25K
:  Send to PSC POCs - PSC will have to get DHS approval

When you send me\Curry a limit increase request, please do not send long email chains.  An email from you with the pertinent information is all we need.  First and Last name, hierarchy, current limit, requested limit and a short description of why.

4.  PII Information

Please be very careful what information you send in emails.  For us, to pull up an account all we need is the assigned hierarchy and first and last name - you can send us last 4 of the card but that is generally not necessary.

5.  Distribution list updates

SC Curry and I are working on getting a vetted distribution list set up for further general comms to the GTCC coordinators in the field.

6.  Public Folder

We are working to establish a public folder for your comms.  Rather than have you forward emails to an individual, we will ask you to submit requests to a public folder.  The new staff will manage this.  This will eliminate trying to keep up with the names for the GTCC program.  More on this in SEPCOR.

7.  Credit limit reviews - validations

At minimum on a monthly basis, please review credit limits of accounts in your AOR to ensure they are at the right level - specifically those above $10K. I am reviewing the limits that are $18-$25K.  I have found several that have had no activity of any kind for over 9 months.  Specific coordinators will be contacted over the next couple of weeks.

8.  Card Usage reminders

Please remind your cardholders that GTCC are to be used for only Official CG business - personal use OR if assigned to non-CG duty [i.e. CG member under Army orders or service school related TDY] you are not to use CG issued GTCC.  If unclear, please ask us.

9.  Smart Pay Conference

Reminder to sign up for the upcoming Smart Pay Conference - I plan to fund 1 TONO per hierarchy.  My plan is to issue TONOs from here.  If you have not already, please provide Senior Chief Curry with your name and estimated cost.  Please contact Senior Chief Curry for further information.

10.  Delinquency Reviews and Comms

Reminder to periodically review delinquencies in your AOR.  

11.  Summer Transition

As summer transitions occur, please make sure you keep us informed of GTCC Coordinator changes, submitting letters of designation to add or remove - if you have hierarchy changes for arriving existing card holders, just send those to SC Curry or myself for action.

12.  Hierarchy

After doing this work at the tactical level, it is really clear we need to revamp the hierarchies to match the new modernized CG.  Once I get the 13\14 on board, we will review and implement a better structure - until then we need to stay with what we have.  I want to make one single change vs several smaller ones.  Please bear with us.

I plan to send several follow-up updates as needed.  If you have any questions, please send them to Senior Chief Curry or myself.  Thanks for the hard work you do with this program considering this is a collateral duty.
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