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SPEAKER SERIES PROGRAMS 

New Sessions 
Date Event Time 
5/14/2012 The Virtual Executive: How to Act 

Like a CEO Online and Offline (co-
sponsored with Deputy Assistant 
Secretary for Human 
Resources/CHCO) 

9am-11am 

6/05/2012      What the U.S. Can Learn from 
China 

9am-11am 

6/13/12 Bureau Spotlight: FinCEN 101: 
Fighting fraud here and abroad 

1pm-2:30pm 

6/18/2012     Breaking Away: How Great 
Leaders Create Innovation that 
Drives Sustainable Growth-and 
Why Others Fail 

1pm-3pm             

6/21/2012 Leadership in a Telework World: 
How to be a Mobile Manager and 
Effectively Engage Employees (co-
sponsored with Deputy Assistant 
Secretary, Human Resources) 

1pm-3pm 

6/28/2012 Counterterrorism and Intelligence 1pm-3pm 
7/18/2012 Ethical Chic 1pm-3pm 
7/24/2012 OPM Diversity and Inclusion 

Workshop  
1pm-3pm 

7/25/2012 China in Iranian and North 
American Energy Markets 

9am-11am 

10/2/2012 How Congress Works 1pm-3pm 
   

 
Quick Index of Topics 

ECQ1: Leading 
Change 

ECQ2: Leading 
People 

ECQ3: Results 
Driven 

ECQ4: Business 
Acumen 

ECQ5: Building Coalitions 

Insanely Simple: 
The Obsession 
that Drives Apple’s 
Success 

Power Listening: 
Mastering the 
Most Critical 
Business Skill of 
All 

Power Listening: 
Mastering the 
Most Critical 
Business Skill of 
All 

Leading in a 
Telework World:  
How to be a 
Mobile Manager 
and Effectively 
Engage 
Employees 

Power Listening: Mastering the Most 
Critical Business Skill of All 

Front Burner: Al 
Qaeda’s Attack on 
the USS Cole 

Leading in a 
Telework World:  
How to be a 
Mobile Manager 
and Effectively 
Engage 
Employees 

Insanely Simple: 
The Obsession 
that Drives Apple’s 
Success 

Ethical Chic  

Black Patriots and 
Loyalists: Fighting 
for Emancipation 
in the War for 
Independence 

Ethical Chic Front Burner: Al 
Qaeda’s Attack on 
the USS Cole 

The Virtual 
Executive: How to 
Act Like a CEO 
Online and Offline 

 

Breaking Away: 
How Great 
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Leaders Create 
Innovation that 
Drives Sustainable 
Growth-and Why 
Others Fail 
Counterterrorism 
and Intelligence 

    

Understanding 
How Congress 
Works 

    

What the U.S. Can 
Learn from China 

    

China in Iranian 
and North 
American Energy 
Markets 

    

Bureau Spotlight:  

FinCEN 101: 

Fighting fraud 

here and abroad 

 

    

 
 

Registration  
Treasury employees can register at the TEI website (http://intranet.treas.gov/TEI/programs/browse.asp) or call 202-622-
9311 for assistance.   

 
DHS and legacy bureau employees should email TEI at TEIWeb@Treasury.gov or call 202-622-9311 for registration 
assistance. 

 
Non-Main Treasury Badge Holders 
We appreciate your cooperation in providing your date of birth and social security number when registering for 
programs held at Main Treasury.  This information is required by the U.S. Secret Service.   You must provide this 
information for each program you attend at Main Treasury because we are not allowed to maintain this information.      
 

UPDATED:  4/11/2012  
 

KEY 
                 

TEI will tape the programs for posting to TEI’s website. 

   These programs can be streamed to your desktop or you may attend the event at Main Treasury.  
 
 
  

  Title Location 
April 17, 2012 American Nations: A History of the Eleven Rival Regional TEI 

http://intranet.treas.gov/TEI/programs/browse.asp�
mailto:TEIWeb@Treasury.gov�
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9am-11am, ET 
 
 

 
 

Cultures of North America -- Colin Woodard 

Mr. Woodard argues that North America was settled by people 
with distinct religious, political, and ethnographic characteristics, 
creating distinct regional cultures.  Woodard discusses how 
intranational differences have played a pivotal role at every point 
in the continent's history, from the American Revolution and the 
Civil War to the tumultuous sixties and the "blue county/red 
county" maps of recent presidential elections.  To read an 
excerpt of the book, please visit 
http://www.rollingstone.com/politics/blogs/national-affairs/a-
history-of-americas-eleven-nations-20111006; to hear an 
interview with Mr. Woodard, please visit  
http://www.pbs.org/newshour/bb/entertainment/july-
dec11/colinwoodard_11-24.html. 

Colin Woodard is a writer, historian, and journalist who has 
reported from more than fifty foreign countries and six continents. 
He is a foreign correspondent for The Christian Science Monitor 

and The Chronicle of Higher Education, 
and his work has appeared in the San 
Francisco Chronicle, The Economist, 
Smithsonian, The Miami Herald, the Los 
Angeles Times, and Newsweek.com. 
He is the author of The Republic of 
Pirates, The Lobster Coast and Ocean's 
End.  For more information on Mr. 
Woodard, please visit 
http://www.colinwoodard.com/ 
 
 
OPM ECQ and Leadership 

Competencies 
 
ECQ1-Leading Change - External Awareness 
ECQ2-Leading People – Leveraging Diversity 
 
Executive Sponsor: IRS Counsel 

 

801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro Rail 

 

April 30, 2012 
1pm-3pm, ET 
 

 
 

This program is full; 
please contact us if 
you would like to be 
placed on the 
waiting list.   

Making Sense of People: Decoding the Mysteries of 
Personality--Samuel Barondes 

Psychiatrist and neuroscientist Samuel Barondes furnishes easy-
to-use tools for understanding what people are like and how they 
got to be the way they are.  Dr. Barondes supplements intuition 
with a useful cornerstone for gauging human behavior.  While 
genetics may play a heavy hand in influencing personality, Dr. 
Barondes argues a person’s background, character, and life 
story is paramount in unearthing reasons for adult behavior.  To 
hear an interview with Dr. Barondes, please visit 
http://www.somethingyoushouldknow.net/content/where-
personality-comes.       
  

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro Rail 
 

http://www.rollingstone.com/politics/blogs/national-affairs/a-history-of-americas-eleven-nations-20111006�
http://www.rollingstone.com/politics/blogs/national-affairs/a-history-of-americas-eleven-nations-20111006�
http://www.somethingyoushouldknow.net/content/where-personality-comes�
http://www.somethingyoushouldknow.net/content/where-personality-comes�
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Samuel Barondes is the Jeanne and Sanford Robertson 
Professor and Director of the Center for Neurobiology and 

Psychiatry at the University of 
California, San Francisco. A 
leading psychiatrist and 
neuroscientist, he is a member of 
the Institute of Medicine and of 
the American Academy of Arts 
and Sciences. His books include 
Mood Genes, Better Than 
Prozac, and the Scientific 

American Library title Molecules and Mental Illness.  
 

OPM ECQ and Leadership Competencies 
 
ECQ2-Leading People – Conflict Management, Developing 
Others 
ECQ5-Building Coalitions – Influencing/Negotiating 
 
Executive Sponsor: Departmental Offices 
 

May 10, 2012 
1PM-3PM, ET 
 

 
 
 

 
 
 
 

Power Listening: Mastering the Most Critical Business Skill 
of All —Bernard Ferrari 

We know how to listen, right?  Do you listen enough? Well 
enough?   Listening is important to make superior decisions.  Mr 
Ferrari offers a step-by-step process that will help you become 
an active listener, able to shape and focus any conversation.  For 
more information on the book and Mr. Ferrari, please visit 
http://bernardferrari.com/.  To listen to an interview with Mr. 
Ferrari, please visit 
http://www.youtube.com/watch?v=qhrKwubS7XM&list=UURZer0i
_eJrLohGuei9B-
Bw&context=C3b85491FDOEgsToPDskLhW3GpdySsCu5_aExS
J1UX. 

Bernard Ferrari is the chairman and founder 

of Ferrari Consultancy and a twenty-year veteran of McKinsey & 

Co as a leader of its North American Corporate Finance and 

Strategy Practice and the firm’s Health Care Practice.  Prior to 

his career with McKinsey, Mr. Ferrari was a surgeon and chief 

operating officer of the Ochsner Clinic in New Orleans. He is a 

trustee of the Juilliard School and the University of Rochester. He 

is also a Life Member of the Council on Foreign Relations. 

OPM ECQ and Leadership Competencies 

 
 
Main Treasury 
Media Rooms A&B 
 
Please provide your date of birth 
and social security number upon 
registration if you are not a Main 
Treasury badge holder, or  no later 
than 5/1/12 when we will close 
registration for the in-person option.   
 
Desktop Streaming Option 
(link will be provided closer to 
the event) 

 
Please test your connection at: 
http://mediasite.yorkcast.com/webc
ast/Viewer/?peid=ef1135ec9e8846
ddbcfaf3471eb713ec1d  prior to the 
event.  If you experience any 
issues, please contact your IT Help 
Desk 
immediately to resolve the issue.  
We will close registration for 
desktop viewing on 5/8/12. 

http://bernardferrari.com/�
http://www.youtube.com/watch?v=qhrKwubS7XM&list=UURZer0i_eJrLohGuei9B-Bw&context=C3b85491FDOEgsToPDskLhW3GpdySsCu5_aExSJ1UX�
http://www.youtube.com/watch?v=qhrKwubS7XM&list=UURZer0i_eJrLohGuei9B-Bw&context=C3b85491FDOEgsToPDskLhW3GpdySsCu5_aExSJ1UX�
http://www.youtube.com/watch?v=qhrKwubS7XM&list=UURZer0i_eJrLohGuei9B-Bw&context=C3b85491FDOEgsToPDskLhW3GpdySsCu5_aExSJ1UX�
http://www.youtube.com/watch?v=qhrKwubS7XM&list=UURZer0i_eJrLohGuei9B-Bw&context=C3b85491FDOEgsToPDskLhW3GpdySsCu5_aExSJ1UX�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�


5 
 

 
ECQ2-Leading People – Conflict Management, Developing 
Others 
ECQ3-Results Driven-Problem Solving 
ECQ5-Building Coalitions – Influencing/Negotiating 
 
Executive Sponsor: Internal Revenue Service 

May 14, 2012 
9am-11am 
 

 
 
 

 

 

The Virtual Executive: How to Act Like a CEO Online and 
Offline—D.A. Benton 

Co-Sponsored with the Deputy Assistant Secretary, Human 
Resources 

With budget cuts, are more of your meetings via VTCs than in-
person? Inundated with e-mails and texts?  Does this technology 
avalanche make you feel overwhelmed?  Ms. Benton explains 
leadership hasn’t changed in this era; you should continue doing 
the best practices you have been using, but with a few 
modifications.  Stan Payne, CEO, Canaveral Port Authority raved 
about the book, “A remarkably focused tool for the successful 
executive striving to be better in the digital age.  I literally could 
not put the book down once I started it.”   

To learn about the best practices at Treasury for virtual 

leadership, please sign-up for the panel discussion on June 21, 

2012 entitled,”Leading in a Telework World: How to be a Mobile 

Manager and Effectively Engage Employees.” 

 Debra Benton has been in business for 
over 30 years, having founded Benton Management Resources 
in 1976.  She has helped clients design changes in their 
leadership style that ultimately resulted in increased 
effectiveness.  Clients include AT&T, Campbell’s Soup, Credit 
Suisse First Boston, General Electric, McDonalds, Pfizer, and 
Yum! Brands.  She has written several books and numerous 
articles in business publications including the Harvard Business 
Review and The Wall Street Journal.   To follow Ms. Benton, 
please visit her blog at: http://debrabenton.com/blog/. 

OPM ECQ and Leadership Competencies 

ECQ4-Business Acumen—Technology Management, Human 
Capital Management 

 

 
Main Treasury 
Media Rooms A&B 
 
Please provide your date of birth 
and social security number upon 
registration if you are not a Main 
Treasury badge holder no later 
than 5/4/12 when we will close 
registration for the in-person option.   
 
Desktop Streaming Option 
(link will be provided closer to 
the event) 

 
Please test your connection at: 
http://mediasite.yorkcast.com/webc
ast/Viewer/?peid=ef1135ec9e8846
ddbcfaf3471eb713ec1d  prior to the 
event.  If you experience any 
issues, please contact your IT Help 
Desk 
immediately to resolve the issue.  
We will close registration for 
desktop viewing on 5/10/12. 

http://debrabenton.com/blog/�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
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May 14, 2012 
1PM-3PM, ET 
 
 

 
 
 

 
 
 
 

Insanely Simple: The Obsession That Drives Apple's 
Success --Ken Segall 

Need a comprehensive map to figure out your organizational 
structure?  Mr. Segall explains the ten elements of simplicity that 
drive Apple’s success, illustrating each with previously untold 
stories. Simplicity dictates the way Apple is structured, the way it 
innovates, and the way it speaks to its customers. Simplicity is a 
guideline, a style, a goal, and a measuring stick. Mr. Segall 
provides principles that readers can use in their own careers and 
companies.  For more on the book, please visit 
http://kensegall.com/blog/insanely-simple-book/ 

Ken Segall first started working with 
Steve Jobs in 1985 at NEXT’s advertising agency, Ammirati & 
Puris. After Steve's return to Apple in 1997, Ken was appointed 
TBWA\Chiat\Day's creative director for Apple and went on to 
work on Apple advertising for the next 14 years, including the 
legendary "Think Different" campaign.  To read his blog, please 
visit http://kensegall.com/blog/blog/.  

OPM ECQ and Leadership Competencies 

ECQ1-Leading Change - Creativity and Innovation  

ECQ3-Results Driven - Accountability, Problem Solving 

 

 
 
Main Treasury 
Media Rooms A&B 
 
Please provide your date of birth 
and social security number upon 
registration if you are not a Main 
Treasury badge holder no later 
than 5/4/12 when we will close 
registration for the in-person option.   
 
Desktop Streaming Option 
(link will be provided closer to 
the event) 

 
Please test your connection at: 
http://mediasite.yorkcast.com/webc
ast/Viewer/?peid=ef1135ec9e8846
ddbcfaf3471eb713ec1d  prior to the 
event.  If you experience any 
issues, please contact your IT Help 
Desk 
immediately to resolve the issue.  
We will close registration for 
desktop viewing on 5/10/12. 

June 5, 2012 
9am-11am 
 

 

What the U.S. Can Learn from China: An Open-Minded Guide 

to Treating Our Greatest Competitor as our Greatest 

Teacher—Ann Lee 

Why did China recover so quickly after the global economic 
meltdown? What accounts for China’s extraordinary growth, 
despite one of the highest corporate tax rates in the world? How 
does the Chinese political system avoid partisan rancor but 
achieve genuine public accountability? From education to 
governance to foreign aid, Dr. Lee details the policies and 
practices that have made China a global power and then isolates 
the ways the United States can use China’s enduring principles 
to foster much-needed change at home.  To hear Dr. Lee talk 
about her book, please visit 
http://www.youtube.com/watch?v=oXunISvhddw. 

Nancy Yao Maasbach, executive director, Yale-China 

Association, praises the book: “Ann Lee’s What the U.S. Can 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 
Rail 
 

http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
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Learn from China is a rare achievement in today’s examinations 

of U.S.-China relations: it supplements an already sophisticated 

analysis with a deep cultural understanding that is richly valuable 

and laudably objective. Ann’s ability to ask the tough questions 

helps Americans to understand China better and China to see 

itself clearer.” 

 

Want more in-depth on Chinese energy?  Please consider 

signing up for “China in Iranian and North American Energy 

Markets” on July 25, 2012. 

 

 Ann Lee is a professor of finance 

and economics at New York University and a senior fellow with 

the public policy think tank Demos.  Dr. Lee was a visiting 

graduate economics professor at Peking University in 2008.  She 

has also been an investment banker at Bankers Trust and Alex. 

Brown & Sons.  Dr. Lee regularly guests on CNBC, Fox 

Business, CNN, and NPR, among others.  To visit Dr. Lee’s 

website, please visit   http://professorannlee.com/. 

OPM ECQ and Leadership Competencies 

ECQ1-Leading Change – External Awareness  

Executive Sponsor: The Alcohol and Tobacco Tax and Trade 
Bureau  

June 13, 2012 
1pm-2:30pm 
 

 

Bureau Spotlight:  FinCEN 101: Fighting fraud 

here and abroad 

Who are the super sleuths that “follow the money”?  Senator Dick 
Durbin notes that the Financial Crimes Enforcement Network 
(FINCEN) “tracks the financial paper trail when a criminal tries to 
steal your identity, cash out the equity in your home or skim your 
credit card, and, again, when that criminal tries to wire your 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 
Rail 
 

http://professorannlee.com/�
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money abroad, blow your money on blackjack or even flee the 
country with a pocket full of diamonds; it’s Treasury’s FINCEN 
that follows the money to make sure crime doesn’t pay for 
terrorist financiers, organized crime, narcotics traffickers, Ponzi 
scheme operators and loan modification scammers.”  Director 
James Freis will highlight his bureau’s work in safeguarding the 
financial system, both here and abroad.   

 Before his appointment as Director of 
FinCEN, Mr. Freis served in the Treasury Department as Deputy 
Assistant General Counsel for Enforcement and Intelligence, 
providing legal support to the Office of Terrorism and Financial 
Intelligence, FinCEN, and the Office of Foreign Assets Control. 
Previously, Mr. Freis served as Senior Counsel in the Legal 
Service of the Bank for International Settlements (BIS) in Basel, 
Switzerland, advising on the investment of monetary reserves 
and interacting with the international financial standard setters; 
as well as in the Federal Reserve Bank of New York’s (FRBNY’s) 
legal department, where he advised on payment and settlement 
systems.  Mr. Freis earned his Juris Doctorate from Harvard Law 
School and his bachelor’s degree from Georgetown University, 
graduating with honors from each institution. He is an attorney-
at-law and a Chartered Financial Analyst (CFA) charterholder. 
He is a member of the American Bar Association as well as the 
Committee on International Monetary Law of the International 
Law Association. He is the recipient of the Treasury Secretary’s 
Honor Award, received recognition for outstanding service to the 
BIS, was the recipient of the FRBNY President’s Awards for 
Excellence, and in 2009 received the Cressey Award from the 
Association of Certified Fraud Examiners for achievement in the 
detection and deterrence of fraud. 

To visit FINCEN’s homepage, please see http://www.fincen.gov/. 

OPM ECQ and Leadership Competencies 

ECQ1-Leading Change-External Awareness 

 

http://www.fincen.gov/�
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June 14, 2012 
1PM-3PM, ET 
 
 

 
 

 
 
 

Front Burner: Al Qaeda’s Attack on the USS Cole—

Commander Kirk S. Lippold, USN (RET.) 

How to lead in crisis?  Commander Lippold has a unique vantage 

point from which he demonstrated leadership under the worst of 

circumstances.  Al Qaeda detonated a bomb alongside the USS 

Cole in the port of Aden in Yemen. At the ship’s helm, Admiral 

Lippold knew in a matter of moments that the Cole had been 

attacked.  Commander Lippold reveals the details of his 

experience leading a crew of valiant sailors through the deadliest 

terrorist attack on an American warship in history.   To hear 

Commander Lippold talk about his book and the five pillars of 

leadership, please visit 

http://www.youtube.com/watch?v=sJyut91Qfdk and 

http://www.youtube.com/watch?v=cnE6O0ZWKKc&feature=relat

ed. 

 

Commander Kirk Lippold 

was the commanding officer of the USS Cole during Al 

Qaeda's attack in October 2000. Lippold's personal 

awards include the Defense Superior Service Medal, 

Legion of Merit, Meritorious Service Medal, and Combat 

Action Ribbon, among others. He retired from the Navy 

in 2007 and remains active in current events and 

national security affairs. He lives in Carson City, Nevada 

 

OPM ECQ and Leadership Competencies 

ECQ1-Leading Change – External Awareness  

ECQ3-Results Driven - Accountability, Problem Solving 

Executive Sponsor: Departmental Offices/Office of 
Intelligence and Analysis 
 

 
 
Main Treasury 
Media Rooms A&B 
 
Please provide your date of birth 
and social security number upon 
registration if you are not a Main 
Treasury badge holder, or no later 
than 6/6/12 when we will close 
registration for the in-person option.   
 
Desktop Streaming Option 
(link will be provided closer to 
the event) 

 
Please test your connection at: 
http://mediasite.yorkcast.com/webc
ast/Viewer/?peid=ef1135ec9e8846
ddbcfaf3471eb713ec1d  prior to the 
event.  If you experience any 
issues, please contact your IT Help 
Desk 
immediately to resolve the issue.  
We will close registration for 
desktop viewing on 6/12/12. 

http://www.youtube.com/watch?v=sJyut91Qfdk�
http://www.youtube.com/watch?v=cnE6O0ZWKKc&feature=related�
http://www.youtube.com/watch?v=cnE6O0ZWKKc&feature=related�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
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June 18, 2012 
1PM-3PM 
 

 

Breaking Away: How Great Leaders Create Innovation that 

Drives Sustainable Growth-and Why Others Fail— 

Jane Edison Stevenson 

The Chief Executive Officer of Burberry raves about Breaking 

Away, “Finally, innovation in a framework that is clear, insightful 

and easy to put into practice.  This is a must read.”   Ms. 

Stevenson uses real examples to define innovation, and explain 

what is necessary to make the process of innovation successful.  

To read an article about the book, please visit 

http://www.banktech.com/management-strategies/231602440.  

To visit the book’s webpage, please visit 

http://breakingawaythebook.com/ 

Jane Edison Stevenson is Vice Chairman, 

Board & CEO Services in Korn/Ferry International's Atlanta 

office.  She is an industry expert on recruiting leaders of growth 

and innovation.  A pioneer in the field, Ms. Stevenson was 

responsible for bringing in many of the first Chief Innovation 

Officers and CEOs who focused on growth through innovation.  

She has been acknowledged by Business Week ‘s “100 Most 

Influential Search Consultants in the World” for the past two 

years.  Ms. Stevenson is also an architect of a number of 

groundbreaking product offerings for boards and top executives, 

including Korn/Ferry’s C-Suite Succession offering.   She was a 

founding member and is currently on the board of the Jack and 

Jill Late Stage Cancer Foundation.      

OPM ECQ and Leadership Competencies 

ECQ1-Leading Change-Creativity and Innovation 

 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 
Rail 
 

http://www.banktech.com/management-strategies/231602440�


11 
 

June 21, 2012 
1PM-3PM 
 

 
 
 
 

 
 
 

 

Leadership in a Telework World: How to be a Mobile 

Manager and Effectively Engage Employees 

Co-Sponsored with the Deputy Assistant Secretary for Human 
Resources/CHCO 

 As a leader, you know you need to emphasize engagement and 
collaboration, build teams, and convey organizational vision. But 
how do you do this in a virtual environment? How can you 
communicate with dispersed teams and effectively use telework? 
This session will first guide you through the business case for 
telework at Treasury.  Afterwards IRS, TIGTA, and TTB officials 
will highlight best practices and how they tackled the challenges 
of telework/mobile work environments in their bureaus.    

 
Finally there will be time allotted to ask your burning questions—
even if you are remote, on issues you face with the “telework 
world”.  So please join us, and, if possible, also come to the May 
14, 2012, session on the “The Virtual Executive: How to Act Like 
a CEO Online and Offline” to hear a non-government perspective 
on leading in a virtual world.  

 OPM ECQ and Leadership Competencies 

ECQ4-Business Acumen—Technology Management, Human 
Capital Management 

 

 
 
Main Treasury 
Media Rooms A&B 
 
Please provide your date of birth 
and social security number upon 
registration if you are not a Main 
Treasury badge holder, or no later 
than 6/12/12 when we will close 
registration for the in-person option.   
 
Desktop Streaming Option 
(link will be provided closer to 
the event) 

 
Please test your connection at: 
http://mediasite.yorkcast.com/webc
ast/Viewer/?peid=ef1135ec9e8846
ddbcfaf3471eb713ec1d  prior to the 
event.  If you experience any 
issues, please contact your IT Help 
Desk 
immediately to resolve the issue.  
We will close registration for 
desktop viewing on 6/19/12. 

June 26, 2012 
1PM-3PM, ET 
 
 

Black Patriots and Loyalists: Fighting for Emancipation in 
the War for Independence 
 
--Alan Gilbert 
 
Professor Emeritus Hilary Putnam of Harvard University raves, 
“Most of us think we know the story of the American Revolution, 
but after reading Alan Gilbert’s amazing book I realize that what 
most of us know is less than half of the story.”  We commonly 
think of the American Revolution as simply the war for 
independence from British colonial rule. But, of course, that 
independence actually applied to only a portion of the American 
population--African Americans would still be bound in slavery for 
nearly another century. In Black Patriots and Loyalists, Alan 
Gilbert asks us to rethink what we know about the Revolutionary 
War, to realize that while white Americans were fighting for their 
freedom, black Americans were joining the British imperial forces 
to gain theirs. There were actually two wars being waged at 
once: a political revolution for independence from Britain and a 
social revolution for emancipation and equality. 
 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 
Rail 
 

http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d�
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Alan Gilbert is the John Evans professor at the 
Josef Korbel School of International Studies at the University of 
Denver and author of Marx's Politics: Communists and Citizens, 
Democratic Individuality, and Must Global Politics Constrain 
Democracy.  You can follow his blog at http://democratic-
individuality.blogspot.com/. 

OPM ECQ and Leadership Competencies 

ECQ1-Leading Change – External Awareness, Resilience  

Executive Sponsor:  Bureau of Engraving and Printing 

June 28, 2012 
1pm-3pm 
 

 
 
 

 
 

Counterterrorism and Intelligence—Matthew Levitt 
 
More information will be available closer to the event on the 
specific topic. 
 
 

 Matthew Levitt is a senior fellow and director of 
The Washington Institute's Stein Program on Counterterrorism 
and Intelligence. He is also a professorial lecturer in international 
relations and strategic studies at Johns Hopkins University's Paul 
H. Nitze School of Advanced International Studies (SAIS). From 
2005 to early 2007, he served as deputy assistant secretary for 
intelligence and analysis at the U.S. Department of the Treasury.  
During his tenure at Treasury, Dr. Levitt played a central role in 
efforts to protect the U.S. financial system from abuse and to 
deny terrorists, weapons proliferators, and other rogue actors the 
ability to finance threats to U.S. national security.  In 2008-2009, 
he served as a State Department counterterrorism advisor to the 
special envoy for Middle East regional security (SEMERS), 
General James L. Jones. From 2001 to 2005, Dr. Levitt was the 
founding director of The Washington Institute’s Terrorism 
Research Program.   
 
Dr. Levitt has written extensively on terrorism, the Middle East, 
and Arab-Israeli peace negotiations, with articles appearing in 
the Wall Street Journal, Washington Post, Baltimore Sun, 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 
Rail 
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Foreign Policy, Weekly Standard, Daily Star (Beirut), Jerusalem 
Post, The Australian, National Post (Canada), and numerous 
other publications. He is also a frequent guest on the national 
and international media, including NPR, CNN, BBC, FOX News, 
ABC, CBS, and NBC.   To watch Dr. Levitt talk about Hizballah, 
please visit http://www.youtube.com/watch?v=tMpvr_0V96s.  To 
hear him discuss following bin Laden’s money trail, please visit 
http://www.youtube.com/watch?v=x8T3B8u5yK0. 
 
OPM ECQ and Leadership Competencies 

ECQ1-Leading Change – External Awareness  

Executive Sponsor: Departmental Offices/Office of 
Intelligence and Analysis 
 
 

July 18, 2012 
1pm-3pm 
 
 

 

 
 
Ethical Chic: The Inside Story of the Companies We Think 
We Love—Fran Hawthorne 
 
TEI favorite Fran Hawthorne takes her investigative-journalism 
skills--honed from more than two decades as a business 
journalist—to analyze leadership succession at six favorite 
companies: Apple, Starbucks, Trader Joe's, American Apparel, 
Timberland, and Tom's of Maine.   At their height, five of these 
companies were run by their founders or a descendant of the 
founding family.  How well did these founders prepare their 
companies for leadership succession?  Once these founders 
leave, how can a nonfounder-CEO or a new owner maintain the 
company's beloved image among both employees and 
customers? Another leadership issue highlighted will be 
“benevolent paternalism” vs. unionization. Tom Chappell at 
Tom’s of Maine and Howard Schultz at Starbucks insist that their 
employees don’t need a union because they, as the CEO or 
founder, are personally dedicated to providing good benefits.  
 

 Fran Hawthorne is an award-winning 

journalist who has been a writer or editor at Fortune, 

BusinessWeek, Institutional Investor, and other publications.  

She has visited TEI twice before, to discuss Inside the FDA: The 

Business and Politics Behind the Drugs We Take and the Food 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 
Rail 
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We Eat, and Pension Dumping: The Reasons, the Wreckage, the 

Stakes for Wall Street.  Follow Ms. Hawthorn on twitter at: 

http://twitter.com/#!/hawthornewriter. 

OPM ECQ and Leadership Competencies 

ECQ2-Leading People-Developing Others 

ECQ4-Business Acumen-Human Capital Management  

 
July 24, 2012 
1PM-3PM 
 

 
 
        SES ONLY  
 
 
 

OPM Diversity and Inclusion Workshop 
 
Pursuant to Executive Order 13583, which requires agencies 
to develop diversity and inclusion strategic plans, OPM is 
providing diversity training for senior executives across the 
government.  The Treasury Diversity and Inclusion Plan 
requires annual training for senior executives, managers, 
supervisors and employees on diversity, equal employment 
opportunity and worklife flexibilities.  This workshop will 
satisfy the training requirement for diversity training. 
 
The workshop led by Laura Liswood will examine issues of 
diversity and inclusion, and how they affect everyone in the 
workplace.  It will enable participants to be more aware of, and 
skillful at, managing diversity and inclusion, as well as increase 
their capacity to recognize and discuss dynamics of diversity and 
inclusion within their functional organizations, thus creating 
opportunities for improving understanding, problem solving, 
decision-making, and teamwork to create high-performing and 
innovative workplaces.   
 
We are working with OPM to arrange another running of this 
event for those of you who cannot take the training at this time.  
 
Note to SES from Treasury legacy bureaus and our partners: 
OPM is offering this training at all departments.  If you elect to 
take the training at Treasury, we will certify to OPM that you took 
the training, and note your agency and sub-component.  If we 
don’t already have information about your sub-component, we 
may contact you.    
 
Laura Liswood is the Secretary General, Council of Women 
World Leaders; Senior Advisor, Goldman Sachs.   
 
 
OPM ECQ and Leadership Competencies 

ECQ2-Leading People-Leveraging Diversity 

ECQ4-Business Acumen-Human Capital Management 

 

Main Treasury 
Cash Room 

July 25, 2012 
9am-11am 
 

China in Iranian and North American Energy Markets 
 
Chinese energy interests have been referenced by many TEI 
speakers this fiscal year.  Dr. Erica Downs will respond to many 
issues flagged by other presenters—but from the Chinese 

TEI 
801 9th Street NW 
Washington, DC 
 
Gallery Place-Chinatown Metro 

http://twitter.com/#!/hawthornewriter�


15 
 

 

perspective.  Who are the oil majors, Chinese banks, and Beijing 
decision makers that Washington needs to watch on the energy 
issue? Has China figured out how to work-around CISADA by 
having smaller banks with minimal U.S. exposure in Iran?  Has 
Washington become more lax with Chinese involvement in the 
American energy markets as a quid pro quo for China stepping 
away (somewhat) from Iran?  
 

  Erica Downs, a Fellow at the John L. 

Thornton China Center at the Brookings Institution, focuses on 

the international expansion of Chinese companies and China's 

energy and foreign policies as well as government-business 

relations in China. She was an energy analyst at the CIA, an 

analyst at the RAND Corporation, and a lecturer at the Foreign 

Affairs College in Beijing, China. She holds a Ph.D. and an M.A. 

from Princeton University and a B.S. from Georgetown 

University.  To view research and commentary by Dr. Downs, 

please visit http://www.brookings.edu/experts/downse.aspx. 

 OPM ECQ and Leadership Competencies 

ECQ1-Leading Change – External Awareness  

 

Rail 
 

October 2, 2012 
1pm-3pm 
 

 
 
 

Understanding How Congress Works—Judy Schneider 

Need a 101 on how the Hill works?  Let Judy Schneider of the  
Library of Congress guide you through the maze.   She is known 
throughout Capital Hill as “THE person” for information on 
numerous topics, including House, Senate, and Committee 
procedure.    
 
 

  Judy Schneider is a specialist on Congress 
at the Congressional Research Service (CRS), a department of 
the Library of Congress, and adjunt scholar at The Brookings 

TEI 
801 9th Street NW 
Washington, DC 
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Can’t figure out how to fit a TEI class or workshop into your 
hectic schedule? Did you go to a session that you want to 
recommend to others?  Please visit our on-demand site: 
http://intranet.treas.gov/TEI/videos/index.htm 

Recent additions include: 

• Employee Engagement – Taking it to the Next Level 

•  Employee Engagement: The Foundation 

•  American Emperor: Aaron Burr’s Challenge to Jefferson’s 
America 

• Quiet: The Power of Introverts in a World that Can't Stop 
Talking 

 

 
 

Institution.  She worked previously for Senate and House 
committees, including the Senate Select Committee to Study the 
Senate Committee System.  Ms. Schneider is co-author of the 
Congressional Deskbook, a comprehensive resource tool 
frequently used by Congress and lobbyists.  Ms. Schneider was 
granted emeritus member status in Women in Government 
Relations in 2004.  Previously only Members of Congress have 
been awarded this honor.       
 
OPM ECQ and Leadership Competencies 

ECQ1-Leading Change – External Awareness 
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