Institute for Management Studies / Washington, DC
@ James Henderson, www.ims-online.com
(703) 866 7928, madajim@verizon.net

SUBJECT: March 2012 IMS Seminar Schedule

The Treasury Department, in partnership with the Institute for Management
Studies, presents these monthly seminars for all managers to support their individual
learning and management development. Each full-day seminar also includes 30 day free
access to IMS Quick Coach —an online library of 1,400 short lessons ( 2 to 4 minute
video clips) on specific management issues. The cost of each seminar is $ 385.

To register for a seminar and to read more about a specific seminar go to
www.ims-online.com .

Washington, DC - March 22
“Critical Decision Making: The Role of Constructive Conflict”
With Prof. Michael Roberto

Atlanta - March 20
“Strategy Execution: Alternative Frameworks and Best Practices”
With Dr. Joseph Ryan

Boston - March 8
“Critical Decision Making: The Role of Constructive Conflict”
With Prof. Michael Roberto

Charlotte — March 8
“Delivering Positive Criticism: The First Step in Performance Improvement”
With Dr. Hendrie Weisinger

Chicago - March 16
“The SUMO Principles for Leadership”
With Paul McGee

Cleveland - March 7
“The Leader’s Role as Mentor”
With Dr. Chip Bell

Columbus - March 22
“Optimizing Your Time and Focus: Your Best Just Got Better”
With Jason Womack

Dallas - March 7
“Optimizing Your Time and Focus: Your Best Just Got Better”
With Jason Womack

Detroit - March 20
“Optimizing Your Time and Focus: Your Best Just Got Better”
With Jason Womack



http://www.ims-online.com/

Houston - March 7
“Executive Presence: Positioning Yourself for Success”
With Dr. Paul Aldo

Kansas City - March 15
“Reality Based Leadership: New Approaches to Solving Old Problems”
With Cy Wakeman

Los Angeles - March 21
“Create Like da Vinci, Innovate Like Edison
With Michael Gelb

Minneapolis - March 8
“Dealing With Difficult People: Bringing Out the Best in Others ”
With Dr. Rick Brinkman

New Jersey - March 15
“Critical Decision Making: The Role of Constructive Conflict”
With Prof. Michael Roberto

New York City - March 29
“Critical Thinking: Avoiding Common Decision Traps”
With Dr. Kathy Pearson

Philadelphia - March 23
“Making Better Decisions Through Innovative Problem Solving”
With Dr. Philip Rogers

Pittsburgh - March 22
“Project Management Made Simple: Practical Tools for Leaders and Teams”
With Terry Schmidt

St. Louis - March 15
“The SUMO Principles for Leadership”
With Paul McGee

San Francisco - March 14
“What Does It Take to be a Successful Leader in Today’s World”
With Dr. Stephen Rhinesmith

Seattle - March 13
“The SUMO Principles for Leadership”
With Paul McGee

To register for or to read more about a specific seminar,
go to www.ims-online.com
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