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	Course Parameter and Constraints: Part A - General

	Project
	

	Designer
	
	Date
	

	Data Sources(s)
	

	Is training mandated?
If yes, by whom?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	[bookmark: _GoBack]

	Are job / job specialty procedures changing rapidly?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Are methods and/or procedural documents available for use in classroom?  
If not, what is the scheduled release date?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Initial number of students?
	Comments
	Anticipated number of students per year?
	Comments

	
	
	
	

	Are Accomplished Performers (APs) available?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Are Subject Matter Experts (SMEs) or Subject Matter Specialists (SMSs) available?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Are media developers available?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Are editors available?
		No
	

	Yes
	

	Not Req
	



	Comments

	
	
	

	Is due date fixed (pre-defined or mandated) and cannot be negotiated to meet the normal Instructional Systems design, development, testing and/or evaluating process?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Must live within the budget?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Must live within the specified content of the training?
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Any other additional General Constraints or Parameters; included details in the “Comments” section
		No
	

	Yes
	

	Unknown
	



	Comments

	
	
	

	Summarize key constraints and/or parameters and include any coping strategies or contingency plans.
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