SOP – Vol. 5 Resident Instruction

	WS – F.1.C: Task Analysis Part C – Task Details 

	Project:
	Date:

	Major Output

	Designer(s) / Developer(s):


	Data Source:

	

	Task Code:


	Task Statement:



	Task Attribute
	Description

	Task Output:
	

	Signal(s) / Stimulus to start task: 
	

	Performance Critical Factors: 
	

	Equipment / Tools:
	

	Safety Requirements:
	

	References:
	

	Performance Location(s):
	

	Performance Enabler(s):
	

	Performance Inhibitors(s):
	

	Continued on next page
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	Performance Standards or Criteria


	Accuracy:

Maximum error-tolerance allowed
	

	Time:
Maximum time allowed to do it
	

	Safety:

Specification to avoid injury to personnel or damage equipment
	

	Rate of Production:

Quantity in a give time period
	

	Task Characteristic

	Rating Definition
	Rating

	Speed:

Is it a factor when performing the task?
	Critical - allows very little tolerance between signal and response (seconds count)
	C

	
	Important – but some delay is ok (minutes count, but not seconds)
	I

	
	Not a Factor – when completing this task
	NI

	Frequency
How often is this task performed?
	Daily - At least once a day/hourly/constant – means tasks which are monitoring types of behaviors such as scanning control boards for alarms
	D

	
	Weekly - Between one to four times a week
	W

	
	Monthly - Between one to four times per month or annually
	M

	
	Unpredictable - changeable, variable, or unsystematic; linked to the circumstance
	U

	Consequences:
What is the consequence of error when performing this task?  

How difficult is it to fix the mistake? 

What is the result of a mistake?
	Devastating - intolerable consequences resulting in loss of life or injury to personnel; intolerable economic loss; and/or possible legal trouble; job cannot be accomplished or is severely compromised if done incorrectly
	D

	
	High - consequences which could result in injury, hazard, or economic loss but NOT of devastating magnitude; job could be compromised if done incorrectly
	H

	
	Moderate - consequences which would probably NOT cause hazards, or considerable economic loss, BUT would require some corrective action; affects job if done incorrectly
	M

	
	Low - not much implication to health or economics’ little/no effect on  job if don incorrectly – would just do (perform) the task again
	L

	Complexity
How hard is it to perform this task?

How difficult is it to do some of the steps due to fine judgment or dexterity 
	High – can consist of 10 or more steps; and/or fine judgment is required; and/or several decisions need to be made; hard to perform to standard; must be practices 
	H

	
	Moderate - can consist of 5 to 10 steps; and/or gross judgment; and/or application of the rule with few exceptions; takes time and effort to perform to standard – needs to be practiced
	M

	
	Low - can consist of 5 steps or less; not much judgment; and/or application of rule with no exceptions.  No hand – eye coordination required; easy to perform to standard – may not require practice
	L

	Change
	Is there high probability that the way the task is performed is likely to change in the next year or two? 
	Yes

	
	
	No
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	Task Characteristic
	Rating Definition
	Rating

	Barriers to Job Aids

	Does the physical environment where the task is performed present a barrier to using a job aid?  For example: task takes place in cramped spaces or hands and eyes are occupied at all times.

Or, are there other variables present when performing the task which could rule out using a job aid? For example: Is the task performed in front of other people which could create a psychosocial barrier (such as “embarrassed”) to using a job aid?
	Yes

	
	
	No

	Time on Task:

How much time is spent on this task, relative to other tasks?
	Very Low - little or no time spent on this task
	VL

	
	Low - Less time spent on this task than most other tasks
	L

	
	Moderate - About the same time spent on this task as most others
	M

	
	High - More time spent on this task than most other tasks
	H

	Probability of Nonperformance

How likely is it that this task will NOT be performed correctly after training
	Very Low - Task is always performed correctly
	VL

	
	Low - Less than most other tasks
	L

	
	Moderate - About the same as most other tasks
	M

	
	High - More than most other tasks
	H

	Task Steps

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	

	11. 
	

	12. 
	

	13. 
	

	14. 
	

	15. 
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	Task Steps, continued

	Step Number
	Sequential Performance 
	Step Number
	Independent Performance

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	KSA’s Levels of Learning

	Knowledge
	Steps

	Facts
	

	Rules
	

	Procedures
	

	Discrimination
	

	Problem Solving 
	

	Skill
	Steps

	Perception
	

	Gross Motor Skills
	

	Readiness
	

	Mechanism
	

	Continuous Movement
	

	Adaptation
	

	Origination
	

	Attitude
	Steps

	Receiving
	

	Responding
	

	Valuing
	

	Competence
	

	Innovation
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	Steps at strength in target population
	Job Aids available for:

	
	

	Task with Steps Flowchart

	


� To insure consistency, the performance criteria aligns with the same requirements as stated in the Training System’s SOP Vol. 2 – Analysis; see SABA Optimizing Human Performance – ABCD- NPP FEA Job Aid #6 pages 24 through 33.


� Same as above, Footnote 1


� To insure consistency, the performance criteria aligns with the same requirements as stated in the Training System’s SOP Vol. 2 – Analysis; see SABA Training Design – ABCD Pre-Design  Job Aid #2 pages 10 and 12
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