	XX Resident Course Production

Plan of Action and Milestones (POAM) 

	Development Team & 

Primary POC’s
	SMS Name

	Project / Course Type:

(A-School or C-School)
	A-School

	Target Completion Date
	DD MON YYYY

	1.0
	EPQ Alignment

	From 1.2
	EPQ’s (if applicable)


	Total # EPQ’s
	# 

NEW
	# 

Changed
	# Unchanged
	Comments

	
	
	
	
	
	
	

	Task No.
	Task Description
	Start Date
	Target Completion (Due Date)
	Completion Status / Tracking 
	Milestone Actually

Completed
	Comments

	1.1
	New/Revised EPQ’s signed & received
	
	
	
	
	Date Signed 

	1.2
	Determine EPQ Changes
	
	
	
	
	(captured above)

	1.3
	EPQ’s reviewed against current References 
	
	
	
	
	

	1.4
	Developer / Resource assigned to implement changes
	
	
	
	
	Indicate that person in POC block on top of this POAM

	2.0
	Tasking Memo 

	2.1
	Tasking Letter received from CG-132
	
	
	
	
	Date Received

	2.2
	POAM & Cover Memo to TO for response to CG-132
	
	
	
	
	Communicates expected timeline to Program / RFMC to gain agreement

	3.0
	TPO / EO Development

	3.1
	Task List created from EPQ’s and approved
	
	
	
	
	

	3.2
	TPO’s Written or Revised
	
	
	
	
	

	3.3
	EO’s Written or Revised
	
	
	
	
	

	4.0
	Curriculum Outline Developed / Updated

	Task No.
	Task Description
	Start Date
	Target Completion (Due Date)
	Completion Status / Tracking 
	Milestone Actually

Completed
	Comments

	4.1
	Curriculum Outline Drafted
	
	
	
	
	Can start as soon as TPO’s are written

	4.2
	Completion of Curriculum Outline
	
	
	
	
	After Validation testing (11.1)

	4.3
	Curriculum Outline Routed 
	
	
	
	
	

	4.4
	Curriculum Outline sent to CG-132
	
	
	
	
	Will not be done until update is complete, validation testing finalized

	4.5
	Curriculum Outline signed by CG-132
	
	
	
	
	Date we received copy of signed CO

	5.0
	Instructional Materials Updated/Revised  

	5.0
	Performance Tests Created or Updated
	
	
	
	
	one PT per Task

	5.1
	Lessons (IG’s) Created or Revised
	
	
	
	
	

	5.2
	Task 5.2: N/A for Resident Development 

	5.3
	Job Aids Created or Revised
	
	
	
	
	

	5.4
	Materials to AP’s for review
	
	
	
	
	

	5.5
	Student Materials (SG’s) created or revised
	
	
	
	
	

	5.6
	Other:
	
	
	
	
	

	
	


	XX Resident Course Production

Plan of Action and Milestones (POAM) 

	11.0
	Implementation of Resident Courses  (Note: Tasks 6.0 – 10.0 apply to Non-Resident Development)

	Task No.
	Task Description
	Start Date
	Target Completion (Due Date)
	Completion Status / Tracking 
	Milestone Actually

Completed
	Comments

	11.1
	Validation of Course
	
	
	
	
	CO completed after validation (4.2)

	11.2
	Course Materials Updated as a result of Validation
	
	
	
	
	

	11.3
	Hand-off of new Course Materials to School for Implementation
	
	
	
	
	

	11.4
	Scheduled delivery of new course
	
	
	
	
	

	
	
	
	
	
	
	


End
1-1

