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	Vision


	Home of the Enlisted Corps… Pride of the Coast Guard
Transforming diverse young men and women into 

Guardians of the Sea and protectors of our heritage.

Delivering quality service to our shipmates and America 
with excellence and professionalism. 


	Mission

	Training Center Cape May builds the enlisted corps by preparing America’s volunteers for success in the Coast Guard.  We provide apprentices who are willing and ready to learn their profession.  We enhance the quality of life and readiness of those we serve.


	Goals

	1.  Deliver basically trained, highly motivated Coast Guard men and women to the field from every program we run
. 

2.  Be the “Best Duty Station” in the Coast Guard, Bar None, for every part of our workforce
.

3.  Be outstanding neighbors and members of the civilian and military community.



GOAL 1:   Deliver basically trained, highly motivated Coast Guard men and women to the field from every program as measured by successful completion of enlisted contracts and graduates’ performance on the job as reported by their field unit supervisors.


STRATEGY:   We will identify, design and sustain processes to maximize resources and provide quality training and services for all our customers.  We will exceed customer expectations through continual monitoring and improvement. 
OBJECTIVES


1.1. Eliminate URI/adenovirus transmission and occurrences. Track occurrences and implement proactive preventative health measures to bring occurrence rate to zero.

1.2. Reduce injury rate through improved data analysis and proactive measures to correct systematic causes of injuries to zero.  

1.3. Integrate available data to create an annual, overall picture of the performance of each training program to evaluate Training Center Cape May’s performance in the accession system and success of graduates in the field.
1.4. Improve recruit training curriculum to align with E2 Qualifications as validated by external evaluation.

1.5. Create an evaluation process to assess Training Center Cape May’s success in achieving G-O fitness standards as part of Recruit training.
1.6. 
1.7. Guide successful transition to fleet. Ensure each recruit receives a sponsor message and has positive contact with unit or unit representative before leaving TRACEN.  Provide feedback to every unit to assist them in their participation in the recruit transition process.

1.8. Attend all CO/XO and CMC conferences and receive favorable results on post presentation surveys. 
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GOAL 2:   Be the “Best Duty Station” in the Coast Guard, Bar None,  for every part of our workforce as measured by Organizational Assessment Survey, 12 Qs, Commandant’s Performance Challenge and various informal unit survey and feedback methodologies.

STRATEGY:  We are committed to providing a safe, professional workplace where performance expectations are clearly articulated and every individual is respected.  We will be responsible stewards of the taxpayer’s money and use careful, efficient management of resources when replacing in-kind or acquiring new assets or facilities. 
OBJECTIVES

2.1 Improve the training, education and career development of all civilian & military staff: 100% preparation for SWE, continual increase in level, quality and availability of educational opportunities and 100% activity in professional development and performance evaluation.
2.2 Evaluate quality of life environment of Training Center Cape May and implement positive changes as necessary to ensure superior delivery of Housing, MWR, Galley, Work-Life and other support services for all members of our Coast Guard Family.

2.3 Deliver health care services to all eligible patients that exceed JACHO standards.

2.4 Maintain an up-to-date Training Center Cape May Master Plan for facility improvement and replacement.

2.5 Develop a process to implement SFCAM philosophy of managing capital assets which incorporates stakeholder input into resource allocation and prioritization.


2.6 Formalize the process for identifying, prioritizing, and designing AFC-43 projects that incorporates stakeholder input into project prioritization and resource allocation.

2.7 Develop a forum for discussing best practices that are common within each division and 

Staff.

2.8 Provide exceptional, one point of initial contact and timely delivery of logistics support to tenant and visiting units.
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Improve materiel condition of all buildings, to the point where all discrepancies noted during materiel inspections have already been documented by building managers and all follow-up work is completed within published Customer Service standards.
2.10 Process purchases within 5 business days from division approval to procurement execution.

GOAL 3:  Be outstanding neighbors and members of the civilian and military community in Cape May county as indicated by satisfied requests for services, our full compliance with all applicable laws, regulations, and standards and receipt of unsolicited community and military service awards.

STRATEGY:  We will demonstrate the customs, courtesies and interpersonal skills expected of members of a military, maritime service and the world’s best Coast Guard.  We will foster cooperation and build partnerships with external and internal stakeholders and civic organizations.

OBJECTIVES

3.1  Enhance the Coast Guard’s and unit’s image by actively engaging and supporting local    communities and organizations. Be seen as leaders in the community. 
3.2  Expand CG-community partnerships such as Partnership in Education, Blood Drives, and Open Houses. Allow maximum use of Training Center facilities by community civic organizations, consistent with legal and official use restrictions.

3.3   Host visits to familiarize key stakeholders and advocates with our program and resource requirements.

3.4 Increase partnerships and maintain mutual support agreements with local law, emergency services and medical organizations. 

3.5 Comply with all environmental protection measures and be a good steward of the environment; no adverse environmental actions.
3.6  Create outreach within the local community opportunities resulting in positive newspaper,  local media and INTERNET coverage. 

3.7 Maximize use of technology to communicate mission of Training Center; enhance visibility of unit web site.

3.8  Run Training Center business in a manner that reflects well on the Coast Guard and results in zero adverse litigation action.
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