Sponsor Messages For Recruits


	Introduction
	The timely arrival of unit sponsor messages is very important to the recruits’ transition to the first units. More than 25% of recruits do not receive a sponsor message before leaving Cape May.

	Cape May’s Role
	The section describes Training Center Cape May’s role in Sponsor messages…

RECRUIT INFO

· Recruits receive assignments during their sixth week of training. This leaves about 10 days to get the message to the recruits.

· We have telephones available for recruit use. It is NOT usually during normal business hours. Expect the recruit to be calling off hours or weekends. 

· Recruits receive their hard copy orders Thursday of week 8, so that they may NOT know their exact reporting date when they call. 

· Recruits do not have email names or access to computers at Cape May.

· Recruits do not have INTERNET/INTRANET access at Cape May.

· Recruits have a limited amount of time to access Unit Information Sheets (UIS), welcome aboard packages and videos on file in career counseling.

Company commanders (CCs)

· CCs screen the CGMS message board daily. We receive hundreds of welcome/sponsor messages daily during the summer.

· CCs print two copies of the message and give one to the recruit. The other copy goes in the SR’s training record. CCs assist the recruit in reading the message.

· CCs will make their phones and INTERNET available if there are known problems or issues.

Recruit PERSRU

· Recruits are counseled on overseas travel and dependents. We transfer people overseas every company.

· Cape May sends a graduating message for each class that indicates not-later-than reporting dates. This information is taken directly from their orders. This info is more accurate than CGHRMS.

	Unit’s Role
	· Send sponsor message ASAP and not later than Wednesday of Graduation week.

· Maintain up-to-date UIS and Welcome Aboard packages on file at Cape May. This is good insurance in case a message is lost or delayed.

· Send one message per recruit.

· Minimize extra info, save that for UIS and welcome aboard info.

· Minimize routine admin information directed at our PERSRU.

· Subject Line should be: company alpha numeric and name.

	Cape May Contacts
	· Policy/problems: Training Officer – CDR Don Triner (609) 898-6527

· Travel/PERSRU: Supervisor CWO Marty Shepler (609) 898-6911

· Company commander names and phone numbers are provided in CGHRMS. They don’t spend too much time in the offices, so leave a voice mail and they will call back.

	Sponsor Message Template
	FM USCGC UNDERWAY

TO COGARD TRACEN CAPE MAY NJ//T//

INFO SERVICING PERSRU AND ALTERNATE POCS

BT

SUBJ: U-160; I. M. SALTY

1. SPONSOR NAME, TELEPHONE NUMBER, DAYS AND HOURS TO CALL.

2. ALTERNATE SPONSOR POC, TELEPHONE NUMBER, DAYS AND HOURS TO CALL.

3. SERVICING PERSRU, POC, TELEPHONE NUMBER, DAYS AND HOURS TO CALL.

4. RELOCATION ASSISTANCE MANAGER NAME, TELEPHONE NUMBER, DAYS AND HOURS TO CALL.

5. OMBUDSMAN, TELEPHONE NUMBER, DAYS AND HOURS TO CALL.

5. CHECK-IN PROCEDURES

6. ALTERNATE CHECK-IN PROCEDURES FOR DEPLOYED CUTTERS, AFTER BUSINESS HOURS AND ON WEEKENDS.

7. UNIQUE TRAVEL ISSUES OR REQUIREMENTS.

8. UNIQUE BERTHING ISSUES OR REQUIREMENTS.

BT

	Sample Sponsor Message
	FM USCGC ELM

TO COGARD TRACEN CAPE MAY NJ//T//

INFO COMCOGARDGRU FORT MACON NC//PERSRU//

BT

SUBJ: U-160; S. A. GOOBLATZ

1. SPONSOR: BM3 BOATS, (252) 247-5333, MON THRU FRI 0700 TO 1300 EST.

2. ALTERNATE SPONSOR: ELM OOD, (252) 247-4533, 0700 TO 2200 DAILY.

3. SERVICING PERSRU: GROUP FORT MACON, YN3 JONES, (252) 247-4513, MON THRU FRI 0800 TO 1600 EST.

4. RELOCATION ASSISTANCE MANAGER IN PORTSMOUTH VA MS. CINDY SMITH, (757) 483-5555, MON THRU FRI 0800 TO 1600 EST.

5. OMBUDSMAN: MR. BUD WISE, (252) 393-3921, DAILY 0900 TO 2100 EST.

5. CHECK-IN PROCEDURES: MEET VESSEL AT GROUP FORT MACON IN SDB BRAVO. MORNING MUSTER AT 0700 MON THRU FRIDAY

6. ALTERNATE CHECK-IN PROCEDURES IF DEPLOYED: CHECK IN WITH CUTTER SUPPORT TEAM YN1 TIM BARTON, PAGER NUMBER 1-800-555-1212.

7. UNIQUE TRAVEL ISSUES OR REQUIREMENTS: NONE.

8. UNIQUE BERTHING ISSUES OR REQUIREMENTS: SINGLE MEMBERS WILL INITIALLY LIVE ON BOARD UNTIL QUALIFIED.

BT


Critique these field messages….

R 101151Z DEC 01

FM USCGC VALIANT

TO COGARD TRACEN CAPE MAY NJ//T//

INFO COGARD INTSUPRTCOM MIAMI FL//PS/CX/PRU//

BT

UNCLAS //N01326//

SUBJ: SR #1, USCG (ZULU-160 / ALPHA-161)

1. WELCOME ABOARD UNITED STATES COAST GUARD CUTTER VALIANT (WMEC 621). VALIANT IS THE SEVENTH OF SIXTEEN 210 FT MEDIUM ENDURANCE CUTTERS NAMED FOR THE VIRTUES WHICH HAVE DISTINGUISHED COAST GUARD PERSONNEL AND THE SHIPS THEY HAVE SAILED SINCE 1790. SHE WAS ORIGINALLY COMMISSIONED ON 28 OCTOBER 1967 AND THEN LATER RE-COMMISSIONED ON 29 JULY 1993 AFTER AN EIGHTEEN MONTH MAJOR

MAINTENANCE AVAILABILITY (MMA), WHERE MANY ASPECTS OF THE CUTTER'S CAPABILITY AND HABITABILITY WERE ALTERED AND IMPROVED. HOMEPORTED IN MIAMI BEACH, FLORIDA, VALIANT'S CREW HAS THE OPPORTUNITY TO PATROL A VARIETY OF OPERATING AREAS, EXTENDING FROM THE GULF OF MEXICO TO THE HEART OF THE CARIBBEAN SEA. VALIANT CARRIES A CREW OF APPROXIMATELY 12 OFFICERS, 6 CHIEF PETTY OFFICERS, AND 57 ENLISTED CREW. OUR PRIMARY MISSIONS INCLUDE LAW ENFORCEMENT, SEARCH AND RESCUE, ALIEN MIGRATION INTERDICTION, ENVIRONMENTAL PROTECTION, AND

MILITARY PREPAREDNESS. EACH PATROL IS APPROXIMATELY SIX WEEKS IN

DURATION FOLLOWED BY AN AVERAGE SIX WEEK INPORT PERIOD.

2. THE METROPOLITAN MIAMI AREA IS OFTEN THOUGHT OF AS THE CAPITOL OF THE CARIBBEAN BASIN. AS A CULTURALLY DIVERSE AREA WHICH OFFERS A VARIETY OF EXPERIENCES, MIAMI HAS SOMETHING TO OFFER EVERYBODY WHO LIVES HERE. THE NIGHTLIFE IS DEFINITELY EXCITING, INCLUDING THE AREAS OF SOUTH BEACH, COCONUT GROVE, AND FT. LAUDERDALE. THE SUBTROPICAL CLIMATE PERMITS OUTDOOR ACTIVITIES YEAR ROUND, ESPECIALLY THOSE RELATED TO THE WATER: BEAUTIFUL BEACHES,

SNORKELING AND SCUBA DIVING, TENNIS, BOATING, GOLFING, AND MUCH

MORE.

3. IF YOU ARE SCHEDULED TO ARRIVE WHEN VALIANT IS ON PATROL, THEN YOU SHOULD REPORT TO THE ISC MIAMI OOD. THE OOD CAN BE REACHED AT(786)412-8300.  IF YOU HAVE ANY OTHER NEEDS CONCERNING YOUR MOVE YOU CAN CONTACT THE WORK-LIFE RELOCATION ASSISTANCE MANAGER AT(800)872-4957 AND THE LOCAL HOUSING OFFICE AT(305)233-5720.

4. UPON REPORTING ABOARD, YOU WILL COMPLETE A BASIC ONE WEEK INDOCTRINATION PERIOD BEFORE BEING ASSIGNED TO YOUR DIVISIONAL DUTIES.

5. YOUR SPONSOR IS BM2 SANBORN WHO CAN BE REACHED AT (305)535-4373 FROM 0700 TO 1300 MONDAY THROUGH FRIDAY WHILE VALIANT IS INPORT. FOR ADDITIONAL INFORMATION REGARDING THE CUTTER, VISIT OUR WEBSITE AT: WWW.USCG.MIL/LANTAREA/CUTTER/VALIANT. WE LOOK FORWARD TO MEETING YOU AND WORKING WITH YOU AS YOU BECOME A VALUED MEMBER OF TEAM VALIANT. WELCOME ABOARD!

BT

NNNN

R 190031Z DEC 01

FM USCGC STORIS

TO COGARD TRACEN CAPE MAY NJ//T/PERSRU//

INFO COGARD INTSUPRTCOM KODIAK AK//PP/PH//

BT

UNCLAS //N01326//

SUBJ:  SA #2, USCG

A.  PERSMAN, COMDTINST M1000.6A, SEC 4.H

1.  TRANSFERRING COMMAND, PLS PROVIDE SNM WITH A COPY OF THIS MSG AND ENSURE COMPLIANCE WITH ALL PROVISIONS.

2.  PLEASE CONGRATULATE SA FURLONG ON HIS ORDERS TO USCGC STORIS AND ADVISE HIM THAT HIS SPONSOR WILL  BE SN SCOTT COONEY WHO MAY BE REACHED AT 907-487-5166 WHEN STORIS IS INPORT KODIAK. STORIS IS CURRENTLY INPORT KODIAK, AK UNTIL JANUARY 2002.

3.  TO ENSURE THAT ALLOWANCES ARE STARTED, CHECK-IN MUST BE COMPLETED WITH THE SHIPS YEOMAN.  MANY ALLOWANCES ARE NOT AUTH UNTIL OFFICIAL CHECK-IN.  UNIFORM OF THE DAY IS REQUIRED WHEN CHECKING IN.  AIRLINE OR FERRY ITINERARY ARE REQUIRED SO THAT YOUR ORDERS MAY BE ENDORSED WITH THE ACTUAL ARRIVAL TIME.  ADVISE MBR TO KEEP ALL RECEIPTS SINCE THEY MAY BE NECESSARY FOR TVL CLAIM PROCESSING.  IN CASE OF EMERGENCY WHILE EN ROUTE, PLS CONTACT STORIS AT THE ABOVE NUMBER OR IF STORIS IS UNDERWAY CONTACT ISC KODIAK MILITARY

POLICE 24 HRS A DAY AT 907-487-5266, EXT 010 OR 1-800-563-4252 EXT 010.  OUR DESIRE IS TO BE HELPFUL AND  SUPPORTIVE DURING THIS TRANSITION TO STORIS.

4.  A SPONSOR PACKAGE WILL BE MAILED FROM STORIS TO MBR'S LEAVE ADDRESS.  THE RELOCATION ASSISTANCE MANAGER, DEBORAH BOWER, MAY BE CONTACTED AT (907)487-5525 EXT 275, OR 1-800-872-4957 EXT 563, EXT 275, FOR MORE INFORMATION.  RELOCATION INFORMATION AND THE WELCOME TO KODIAK RELOCATION HANDBOOK ARE NOW AVAILABLE TO BE DOWNLOADED AND PRINTED FROM THE SITES WEB PAGE ON THE

INTERNET AT:  WWW.DMDC.OSD.MIL/SITES. SELECT VIEW INSTALLATION INFORMATION.  VIDEO'S AND MILEPOST ARE AVAILABLE FROM THE RELOCATION OFFICE UPON REQUEST AS

LONG AS SUPPLIES LAST. SNM MAY CALL STORIS' OMBUDSMAN, DEBBIE POIROUX, WHO MAY BE REACHED AT 907-487-2896 WHILE STORIS IS AWAY FROM HOMEPORT.

5.  PERSONAL MAIL MAY BE FORWARDED TEMPORARILY TO THE

FOLLOWING ADDRESS: CO, USCGC STORIS, ATTN:  (MBR'S RANK/NAME), PO BOX 190655,

KODIAK, AK 99619-0655.

6.  REF (A) REQUIRES AN INTERVIEW AND SCREENING OF MBR TO DETERMINE SUITABILITY FOR OVERSEAS DUTY.  IT IS THE TRANSFERRING COMMAND'S RESPONSIBILITY TO ENSURE A PROPER SCREENING IS CONDUCTED.  IMPROPER SCREENING CAN RESULT IN COSTLY IMPACT ON MBR AND COMMAND.  ANYTHING OTHER THEN ROUTINE MEDICAL CARE IS VERY LIMITED IN KODIAK.  THE BELOW LIST IS THE MINIMUM REQUIRED INFO TO MEET SCREENING REQUIREMENTS.  REQUEST ENTRY APPROVAL VIA MESSAGE TO ISC KODIAK//PH// USING THE FOLLOWING FORMAT:

  A.  DATE O'SEAS INTERVIEW COMPLETED

  B.  NAME OF O'SEAS INTERVIEWER AND PHONE NUMBER

  C.  DATE CG-3307 EXECUTED CERTIFYING MBR FULLY QUALIFIED FOR O'SEAS ASSIGNMENT

  D.  DATE OF PHYSICAL EXAM APPROVED/WEIGHT CHECK

  E.  MBR'S TOUR ELECTION

  F.  EOAS, OBLIGSERV FOR TOUR ELECTED

  G.  DEPNS INFO (IF APPLICABLE), DOM AND DOB/GENDER OF ALL

      DEPNS WHO WILL ACCOMPANY MBR TO ALASKA

  H.  DATE DEERS CHECK COMPLETED

  I.  DATE OF LAST HIGHEST SECURITY CHECK, NATIONAL AGENCY CHECK

      (NAC) OR BACKGROUND INVESTIGATION (BI)

  J.  DATE MBR COUNSELED ON O'SEAS PAY AND ALLOWANCES, PCS TVL

      AND TRANSPORTATION ENTITLEMENTS

  K.  DATE OF DETACHMENT

  L.  ARRIVAL DATE OF MBR

  M.  MBR'S EN ROUTE ADDRESS/TELEPHONE NUMBER

  N.  COMMENTS OF SPECIAL NEEDS OR INFO REQUIRED/DESIRED

  O.  FINANCIAL SUITABILITY.  CAN MBR EXPECT TO LIVE O'SEAS ON

      THE MBR'S PAY WITHOUT UNDUE FINANCIAL HARDSHIP?

  P.  ARE THERE ANY SPECIAL NEEDS OR MEDICAL CONDITIONS REQUIRING

      OTHER THAN ROUTINE CARE?

  Q.  POC AND PHONE NUMBER CONCERNING ENTRY APPROVAL REQUEST.

PLEASE NOTE:  QUESTIONS CONCERNING ENTRY APPROVAL SHOULD BE

DIRECTED TO ISC KODIAK HOUSING AT 907-487-5321 EXT 141/145.

7.  PLAN TO MAKE TVL ARRANGEMENTS EARLY SINCE AIRLINE OR FERRY TVL MAY BE LIMITED.  MBR MAY CONTACT THE ALASKAN MARINE HIGHWAY SYSTEM AT 1-800-526-6731 OR 1-800-642-0066  OR AT WWW.DOT.STATE.AK.US/EXTERNAL/AMHS/HOME.HTML.

TVL RESERVATIONS SHOULD BE MADE PRIOR TO REQUESTING ENTRY APPROVAL, BUT UNTIL APPROVAL IS GRANTED DO NOT INCUR ANY FINANCIAL OBLIGATION.

8.  BARRACKS ROOM SHOULD BE AVAIL UPON ARR AT ISC KODIAK. CHECK IN WITH THE BARRACKS MAA.  IF MBR HAS DEPENDENTS CONTACT ISC KODIAK HOUSING AT 907-487-5321 EXT 141/145.

9.  PLEASE EXPEDITE THE ENTIRE OVERSEAS PROCESS SO THAT THE MBR CAN MANAGE THEIR OWN SMOOTH MOVE AND MAKE NECESSARY TVL ARRANGEMENTS.

10.  PLEASE LET US KNOW OF MBR'S NEEDS OR ANY CONCERNS ABOUT UPCOMING MOVE.  AGAIN, PLEASE PASS ON OUR CONGRATULATIONS AND WELCOME ABOARD!

BT

NNNN

R 180330Z DEC 01 ZOJ1

FM USCGC MIDGETT

TO COGARD TRACEN CAPE MAY NJ//PERSRU/T//

INFO COGARD INTSUPRTCOM SEATTLE WA//PP/PA/PW//

BT

UNCLAS //N01326// VOL CCN

SUBJ: SN #3, FA #4

A.  MIDGETT PCS ARRIVAL REPORT TERMINAL DEC 01

1. CONGRATULATIONS ON YOUR ORDERS TO COAST GUARD CUTTER MIDGETT AND WELCOME ABOARD! WE'RE HOMEPORTED AT INTERGRATED SUPPORT COMMAND(ISC), SEATTLE, WA AND LOOK FORWARD TO YOU REPORTING FOR DUTY.

2. OUR LATEST INFORMATION INDICATES YOU WILL BE REPORTING OOA 18JAN02. WHEN WE ARE UNDERWAY, CHECK IN WITH ISC SEATTLE AND IMMEDIATELY CONTACT YN3 S. LUEDTKE OR YN2 J. JANCE AT(206)217-6528.

 3. YOUR SPONSOR ARE BM3 FINKE, AND MK1 SAURENMANN RESPECTIVELY AND THEY CAN BE REACHED AT (206)217-6280 WHEN THE SHIP IS INPORT,OR VIA E-MAIL AT RFINKE@MIDGETT.USCG.MIL AND CSAURENMANN@MIDGETT.USCG.MIL.

4. IF TRAVELING BY COMMERICAL AIR, MAKE ARRANGEMENTS TO FLY INTO SEATTLE-TACOMA INTERNATONAL (SEATAC) AIRPORT. CONTACT MIDGETT TO ARRANGE PICKUP BY A DUTY DRIVER, IF AVAILABLE. CAB FARE FROM THE AIRPORT TO ISC SEATTLE IS APPROXIMATELY $30.

5. OUR OMBUDSMAN IS MRS. LAURA VANDERWERF, PHONE (360)380-8129 OR VIA E-MAIL AT OMBUD_CGCMIDGETT@ATTBI.COM. SHE CAN HELP WITH ANY QUESTIONS YOU MAY HAVE ABOUT THE SHIP WHILE WE ARE DEPLOYED. IF YOU ARE MARRIED WE ENCOURAGE YOUR SPOUSE TO CONTACT HER SOON. THE ISC SEATTLE TRANSACTION ASSISTANCE MANGER (MR.DAVID SWEENEY) CAN BE REACHED AT (206)217-6615 OR VIA EMAIL AT

DSWEENEY@PACNORWEST.USCG.MIL.  THE TRANSITON ASSISTANCE PROGRAM IS A PROGRAM TO HELP COAST GUARD MEMBERS AND THEIR FAMILIES WITH RELOCATION; THEY CAN ANSWER YOUR QUESTIONS REGARDING HOUSING COST, BAH RATES, SCHOOLS, SPOUSE EMPLOYMENT AND GENERAL INFORMATION. ADDITIONALLY, SOME USEFUL RELOCTION INTERNET WEBSITE ARE: HTTP://WWW.MOVEAGEAIN.COM/, HTTP://WWW.APARTMENT.COM,

HTTP://WWW.MILITARYBYOWNER.COM, HTTP://WWW.APTSFORENT.COM

6. PERSONNEL W/DEPENDENTS ARE ENCOURAGED TO LOCATE HOUSING PRIOR TO THE ARRIVAL OF THEIR DEPENDENTS. VERY FEW FAMILIES QUALIFY FOR GOV'T LEASED HOUSING (THERE IS NO GOV'T OWNED HOUSING) IN SEATTLE, AND TEMPORARY LODGING IS VERY EXPENSIVE. MEMBERS ELECTING TO TRAVEL WITH THEIR DEPENDENTS SHOULD ENSURE THEY HAVE SUFFICIENT FUNDS (AT LEAST $110 PER DAY) FOR TEMPORARY HOUSING. MEMBERS DESIRING TO MOVE THEIR FAMILIES AFTER REPORTING ABOARD WILL BE GRANTED LEAVE OR QUALIFYING HOUSE HUNTING LEAVE TO DO SO.

7. MIDGETT GENERALLY DEPLOYS 185 DAYS A YEAR AND PERFORMS COAST GUARD MISSIONS SUCH AS HOMELAND SECURITY, MARITIME LAW ENFORCEMENT, SEARCH AND RESCUE, ALIEN MIGRANT INTERDICTION, AND PROTECTING THE U.S. EXCLUSIVE ECONOMIC ZONE (EEZ). WE HOLD FREQUENT DRILLS AND EXERCISES TO REINFORCE SAFETY, MAINTAIN PROFICIENCY, AND ENSURE COMBAT READINESS. OUR HOMEPORT IS PIER 36, 1519 ALASKAN WAY SOUTH, SEATTLE, WA 98134-1192. OUR MAILING ADDRESS IS: COMMANDING OFFICER,USCGC MIDGETT (WHEC-726), FPO-AP 96698-3915. OUR PHONE NUMBER IS (206)217-6280. OUR UNDERWAY PHONE NUMBER IS INMARSAT 011-872-727-920

8. WE LOOK FORWARD TO YOUR ARRIVAL AND WE WANT YOU TO FEEL WELCOMED. BY CONTACTING YOUR SPONSOR EARLY, YOU WILL HELP US ENSURE YOUR ARRIVAL AND FIRST DAYS ABOARD GO SMOOTHLY. CONSIDER YOURSELF AN IMPORTANT MEMBER OF THE CREW, BECAUSE YOU ARE. AGAIN, WELCOME ABOARD, SHIPMATE.

BT

NNNN

R 010218Z JAN 02

FM USCGC BAINBRIDGE ISLAND

TO COGARD TRACEN CAPE MAY NJ//T//

BT

UNCLAS FOUO

SUBJ: SR #5, EMPLID , USCG

1. SPONSOR: MKC FREY

2. COMM PHONE: (732)872-3492

3. 07JANO2.

4. ORIG IS IN BRAVO STATUS/HOLIDAY ROUTINE UNTIL 07JAN02. MEMBER WILL BE

ABLE TO CONTACT UNIT WATCH STANDER IN ORDER TO FORWARD MSG TO SPONSOR

PRIOR TO 07JAN02. IF ORIG IS UNDERWAY MEMBER MAY CONTACT USCG STA SANDY

HOOK AT (732)872-3428.

5. COMM RAM PHONE: (800)872-4957 EXT. 301.

6. UNIT OMBUDSMAN IS COURTNEY CARR (732)291-9399.

BT

NNNN

R 311744Z DEC 01

FM COGARD STA LALB LONG BEACH CA

TO COGARD TRACEN CAPE MAY NJ//T//

INFO COMCOGARD LALB LOS ANGELES CA

COGARD INTSUPRTCOM SAN PEDRO CA//PERSRU//

BT

UNCLAS //N01326//

SUBJ: WELCOME ABOARD SR #6, EMPLOYEE ID, HOTEL-161

1.  HAPPY NEW YEAR AND CONGRATULATIONS ON YOUR ASSIGNMENT TO USCG STATION LOS ANGELES/LONG BEACH CA.  I LOOK FORWARD TO YOUR ARRIVAL AND AM SURE YOU WILL FIND IT BOTH CHALLENGING AND REWARDING.  YOUR SPONSOR IS BM1 GOLEY, AND HE CAN BE REACHED AT (310) 732-7300, FROM 1100-1800 EST.  IF YOUR SPONSOR IS NOT AVAILABLE WHEN YOU CALL, ASK FOR THE EXECUTIVE PETTY OFFICER, BM1 SMITH WHO WILL ASSIST YOU.  IT IS IMPERATIVE THAT WE COMMUNICATE EFFECTIVELY TO ASSIST IN MAKING THIS TRANSITION AS SMOOTH AS POSSIBLE.

2.  STATION LA/LB IS CO-LOCATED AT INTEGRATED SUPPORT COMMAND (ISC) SAN PEDRO ALONG WITH MSO-GROUP LA/LB, ANT LA/LB, AND THE CGC GEORGE COBB.  STATION LA/LB IS A MULTI-MISSION UNIT CURRENTLY EMPHASIZING ON HOMELAND SECURITY ALONG WITH THE MISSIONS OF SEARCH AND RESCUE, LAW ENFORCEMENT, AND ENVIRONMENTAL PROTECTION TO MENTION A FEW. THESE DUTIES ARE CARRIED OUT UTILIZING THE THREE 41' UTB'S, 24' MUNSON AND A 23' SAFE BOAT ASSIGNED.  OUR AREA OF OPERATION ENCOMPASSES OVER 100 NAUTICAL MILES OF COASTLINE WHICH EXTENDS NORTH TO POINT DUME NEAR THE VENTURA COUNTY LINE SOUTHWARD TO SAN

MATEO POINT, NEAR SAN DIEGO COUNTY AND OUT 30 NAUTICAL MILES INCLUDING SANTA CATALINA ISLAND. THE PORT OF LOS ANGELES-LONG BEACH MAKES UP THE LARGEST PORT COMPLEX IN THE UNITED STATES, THIRD LARGEST IN THE WORLD. STATION LA/LB'S TEAM CONSIST OF 29 ACTIVE DUTY ENLISTED, APPROXIMATELY 16 RESERVES AND 25 AUXILIARISTS. DUTIES REQUIRE THAT ALL ACTIVE MEMBERS BE QUALIFIED AS COMMUNICATION WATCHSTANDER, BOAT CREW, AND BOARDING TEAM MEMBERS. ENGINEERS WILL QUALIFY AS BOAT ENGINEER AND ALL PETTY OFFICERS WILL BE BOARDING OFFICERS.  UPON REPORTING ABOARD YOU WILL BE PLACED IN A TRAINING STATUS TO ASSIST YOU TOWARDS QUALIFICATION.

3.  THE LOCAL HOUSING MANAGER MAY BE REACHED AT (310) 732-7560.  STATION LA/LB DOES NOT HAVE HOUSING OR BARRACKS.  I URGE YOU TO CONTACT THE HOUSING MANAGER FOR CURRENT INFORMATION.

4.  THE RELOCATION ASSISTANCE MANAGER MAY BE REACHED AT (310) 732-7586.

5.  ONCE AGAIN, WELCOME TO THE TEAM I LOOK FORWARD TO SERVE WITH YOU.

6.  BMCS C.F. HOHL, OFFICER IN CHARGE, SENDS

BT

NNNN

P 021701Z NOV 01

FM COGARD STA MARQUETTE MI

TO COGARD TRACEN CAPE MAY NJ

INFO COGARD INTSUPRTCOM CLEVELAND OH//PPP/PH/W/TRM//

COMCOGARDGRU SAULT STE MARIE MI

BT

UNCLAS //N01326//

SUBJ: FA #7, EMPLOYEE ID WELCOME ABOARD

1.  ON BEHALF OF THE CREW AT STATION MARQUETTE, I WOULD LIKE TO TAKE THIS OPPORTUNITY TO WELCOME YOU.  THE STATION IS LOCATED IN THE MIDDLE OF THE UPPER PENINSULA OF MICHIGAN ON LAKE SUPERIOR.  OUR CREW PERFORM A VARIETY OF MISSIONS FROM SEARCH AND RESCUE TO MARITIME LAW ENFORCEMENT AND ICE RESCUE.  BERTHING IS AVAILABLE FOR DUTY PERSONNEL AND UNACCOMPANIED PERSONNEL.  DUTY FOR THE SUMMER SEASON IS STANDARD PORT AND STARBOARD WITH SLIDING WEEKENDS.  WINTER SEASON DUTY CHANGES TO STRAIGHT ROTATION ONE MAN WATCH STANDER.  THE REST OF THE CREW DAY-WORKS MONDAY THROUGH FRIDAY FROM 0745 TO 1600, AFTER 1600 THE CREW GOES HOME ON PAGER WITH 15 MINUTE RECALL STATUS.  THE BILLET STRUCTURE OF THIS UNIT IS COMPRISED OF A BMC AS THE OFFICER IN CHARGE, BM1 AS

EXECUTIVE PETTY OFFICER, AND MK1 AS ENGINEERING PETTY OFFICER.  THE CREW CONSIST OF A BM2, BM3, MK3, FN, AND SN.  THE UNIT OPERATES A 30, UTM, 21' RHIB, AND 14' ICE SKIFF.

2.  MARQUETTE, IS THE LARGEST CITY IN THE UPPER PENINSULA.  IN THE SUMMER THE CITIES POPULATION IS ONLY AROUND 15,000 WHILE IN THE WINTER, DUE TO THE UNIVERSITY, THE POPULATION JUMPS UP TO AROUND 24,000.  THE TOWN PRIMARY SOURCE OF INCOME IS MINING IRON ORE WHICH EMPLOYEES 2,200 PEOPLE.  MARQUETTE HAS THE LARGEST MOST ADVANCED HOSPITAL IN THE UPPER PENINSULA WHICH EMPLOYEES 1,200 PEOPLE. MARQUETTE IS TRULY AN OUTDOORSMAN'S PARADISE WITH ENDLESS HUNTING AND FISHING OPPORTUNITIES.  IN THE FALL THE TOWN SHUTS DOWN FOR THE

WHITETAIL DEER SEASON OPENER.  OTHER GAME INCLUDE BLACK BEAR, TURKEY, PARTRIDGE, PHEASANT, WOODCOCK, DUCKS, GEESE, AND OTHER SMALL GAME. FLYING INTO MARQUETTE YOU WILL NOTICE A GLITTERED LANDSCAPE OF LAKES AND STREAMS SOME RARELY FISHED, STOCKED FULL OF TROUT, WALLEYE, NORTHERN PIKE, PERCH, SMALL MOUTH BASS, MUSKELLUNGE, AND MORE.  LAKE SUPERIOR IS LARGEST BODY OF FRESHWATER IN THE WORLD WHICH CONTAINS 3 QUADRILLION GALLONS OF THE COLDEST CLEAREST WATER YOU WILL EVER KNOW. LAKE SUPERIOR SUPPORTS 78 DIFFERENT SPECIES OF FISH.  SOME POPULAR SPORT FISH INCLUDE LAKE TROUT, SALMON (ATLANTIC AND PACIFIC VARIETY), WHITEFISH, AND STEELHEAD.  ABUNDANT HIKING AND MOUNTAIN BIKING TRAILS WILL KEEP YOUR INTEREST FOR A LIFETIME.  THE WINTER SEASON ALLOWS FOR DOWNHILL SKIING AND SNOW BOARDING AT THE LOCAL SKI RESORT. SNOWMOBILING AND CROSS COUNTRY SKIING WILL HOLD YOUR INTEREST THROUGH

THE WHITE SEASON.  MARQUETTE HAS TWO SMALL INDOOR MALLS, A BOWLING ALLEY, 2 THEATERS, AND A VARIETY OF POPULAR RESTAURANTS.  MARQUETTE ALSO HAS AN ABUNDANT SUPPLY OF TOURIST STORES AND MANY OTHER SPECIALTY BUSINESSES.  THERE ARE 4 MODERATE SKILLED GOLF COURSES NEAR BY.  THE CITY OF MARQUETTE IS VERY PROACTIVE IN KEEPING ITS PEOPLE BUSY WITH FUN COMMUNITY EVENTS AND FESTIVALS.  IN FEBRUARY THE TOWN HOSTS THE SECOND LARGEST CROSS COUNTRY DOG SLED RACE.

3.  YOUR SPONSOR WILL BE PETTY OFFICER JOE ZRELAK.  YOUR SPONSOR CAN BE REACHED AT (906)226-3322 OR 3312.

4.  HOUSING IN THIS AREA IS MODERATELY PRICED.  RENT COMPETITION CAN BE FIERCE WITH THE LOCAL UNIVERSITY STUDENTS IN THE FALL BUT THINS OUT IN THE SPRING WHEN COLLEGE STUDENTS LEAVE FOR THE SUMMER.  A BASIC TWO BEDROOM APARTMENT CENTRALLY LOCATED RANGES FROM 350 TO 650 A MONTH RENT.  UNACCOMPANIED PERSONNEL CAN LIVE ON BOARD TILL HOUSING IS FOUND IN TOWN.  THERE IS ONLY ONE GOVERNMENT OWNED HOUSE WHICH IS CURRENTLY

OCCUPIED BY THE EPO AND HIS FAMILY.  FOR THOSE MARRIED FOLKS, THE ECONOMY IS YOUR ONLY OPTION AND YOU WILL RECEIVE "BASIC ALLOWANCE FOR HOUSING" (BAH).  AN E-2 WITH DEPENDENTS MAKES $422.00 A MONTH.  PLEASE CALL IF YOU WOULD LIKE YOUR WELCOME ABOARD PACKAGE TO INCLUDE SPECIFIC INFORMATION REGARDING REAL ESTATE NEWS .  THE STATION'S PHONE NUMBER

IS (906)226-3322 OR 3312, FAX NUMBER IS (906)226-6091.

5.  THE TRANSITION RELOCATION MANAGER (TRM) FOR THE NINTH DISTRICT IS MRS. THERESA HENRY.  SHE CAN BE REACHED AT (216)902-6355 OR (800)872-4957, EXT 309.  E-MAIL ADDRESS IS MTHENRY@ISCCLEVELAND.USCG.MIL.  MRS.HENRY WILL ASSIST YOU IN COMPLETING A NEEDS ASSESSMENT, WHICH IS A CRITICAL STEP IN IDENTIFYING SPECIAL NEEDS, SPOUSE EMPLOYMENT ISSUES, HOUSING REQUIREMENTS, AND ANY UNIQUE FAMILY NEEDS.

6.  AGAIN WELCOME ABOARD WE LOOK FORWARD TO WORKING WITH YOU.

BT
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SUBJ: FA #8, EMP ID , USCG

1.  CONGRATULATIONS ON YOUR ASSIGNMENT TO USCGC DECISIVE,HOMEPORTED AT THE U.S.NAVAL STATION IN PASCAGOULA MS.

2.  WE SHOW YOUR ANTICIPATED REPORTING DATE AS 04 JAN 2002; CONTACT YN1 RIVA AT 228.761.2500 TO CONFIRM THIS DATE. WE ANTICIPATE BEING INPORT ON YOUR REPORTING DATE. HOWEVER, IF WE ARE UNDERWAY WHEN YOU REPORT, CHECK IN WITH CG STATION PASCAGOULA (ALSO AT NAVSTA PASCAGOULA) AND IMMEDIATELY CONTACT YN2 THOMPSON AT GROUP MOBILE AT 334.441.6233; PO THOMPSON WILL BE YOUR PRIMARY POINT OF CONTACT WHILE DECISIVE IS UNDERWAY.  IF YOU PLAN ON REPORTING MONDAY THRU THURSDAY, REPORT DURING THE WORKDAY ONLY.  IF YOU ARE PLANNING TO

SHORTEN YOUR LEAVE AND REPORT ON A FRIDAY OR DURING THE WEEKEND, YOU MUST CONTACT YN1 RIVA FIRST TO GET PERMISSION.  THE SHIP'S NUMBER IS 228.761.2500.

3.  YOUR SPONSOR IS MK2 AARON M. VANHUYSEN.  IN HOMEPORT, HE CAN BE REACHED AT 228.761.2500 OR VIA SWIII E-MAIL.  YOU MAY REACH HIM UNDERWAY VIA SALTS E-MAIL AT XRC(AT)SALTS.ICPPHIL.NAVY.MIL; PLACE HIS NAME IN THE SUBJECT LINE.

4.  IF TRAVELING BY COMMERCIAL AIR WE RECOMMEND FLYING INTO MOBILE(AL) REGIONAL AIRPORT OR GULFPORT MS.  CONTACT DECISIVE TO ARRANGE PICKUP BY DUTY DRIVER IF AVAILABLE.  LOCAL TRANSPORTATION IS APPROX $75.00 TO PASCAGOULA.

5.  OUR OMBUDSMAN IS MRS. MICHELLE MELIN, PHONE 228.875.5866.  SHE CAN ASSIST YOU WITH ANY QUESTIONS YOU MIGHT HAVE ABOUT THE SHIP WHILE WE ARE AWAY FROM HOMEPORT.  IF YOU ARE MARRIED, CALLING MRS. MELIN SHOULD BE ONE OF THE FIRST CALLS YOUR SPOUSE MAKES.

6.  ALSO IF YOU ARE MARRIED, YOU SHOULD CALL THE NAVSTA PASCAGOULA FLEET AND FAMILY SUPPORT CENTER'S (FFSC) HOUSING OFFICE AS SOON AS POSSIBLE AT 228.761.2096.  THE FFSC PROVIDES THE BEST INFORMATION CONCERNING HOUSING IN THE AREA.  CALL THEM AND REQUEST AN AREA FAMILIARIZATION PACKAGE.  WE STRONGLY RECOMMEND THAT YOU CONSIDER LIVING IN THE PASCAGOULA, GAUTIER OR OCEAN SPRINGS AREAS, AS THE STANDARD OF LIVING IS EXCELLENT AND THE COMMUTE TO THE SHIP EXTREMELY REASONABLE.  THE OCEAN SPRINGS SCHOOL DISTRICT IS PERHAPS THE BEST IN THE STATE.  YOU SHOULD ALSO CONTACT THE KEESLER AFB

HOUSING OFFICE AT 228.377.9741, AS IT LISTS RENTALS IN THE AREA FROM GULFPORT TO GAUTIER MS.

7.  FOR ADDITIONAL HOUSING INFORMATION, RESOURCES INCLUDE THE ISC NEW ORLEANS HOUSING OFFICE AT 504.942.4017/4020 AND THE MOBILE AREA HOUSING OFFICER, MRS. GREEN, 800.831.5229.  SOME CREWMEMBERS LIVE IN THE MOBILE AREA, BUT HAVE TO ENDURE UP TO AN HOUR COMMUTE EACH

WAY.

8.  IF YOU ARE SINGLE, E3 AND ABOVE CAN REQUEST A ROOM AT THE NAVSTA PASCAGOULA COMBINED BACHELORS QUARTERS ONCE YOU REPORT ABOARD.  E2 CAN EXPECT TO LIVE ONBOARD UNTIL EARNING TEMPORARY ENTITLEMENT TO THE CUTTERMAN'S INSIGNIA.

9.  THE TRANSITION ASSISTANCE PROGRAM IS A PROGRAM TO HELP COAST GUARD MEMBERS AND THEIR FAMILIES WITH RELOCATION; THEY CAN ANSWER YOUR QUESTIONS ON HOUSING COST, BAH RATES, SCHOOLS, SPOUSE EMPLOYMENT AND GENERAL INFORMATION.  ADDITIONALLY, SOME USEFUL RELOCATION INTERNET WEBSITES ARE:

    HTTP://WWW.MOVEAGAIN.COM         HTTP://WWW.APARTMENTS.COM

    HTTP://WWW.MILITARYBYOWNER.COM   HTTP://WWW.APTSFORRENT.COM

    HTTP://WWW.STATESTATS.COM        HTTP://WWW.HARMONHOMES.COM

    HTTP://WWW.RENT.NET              HTTP://WWW.HOMES.COM

10.  MR. BOB CASALE AT THE ISC NEW ORLEANS WORK LIFE STAFF IS OUR RELOCATION/TRANSITION ASSISTANCE MANAGER, 504.942.4059.  PLEASE CONTACT HIM, YOUR SPONSOR OR OUR OMBUDSMAN FOR ANY GENERAL

RELOCATION QUESTION YOU MIGHT HAVE.

11. DECISIVE GENERALLY DEPLOYS 185 DAYS A YEAR TO PATROL THE WATERS OF THE CARIBBEAN.  OUR PRIMARY MISSIONS INCLUDE COUNTER-DRUG OPERATIONS, ALIEN MIGRATION INTERDICTION, AND SEARCH AND RESCUE. AVERAGE PATROL LENGTH IS 6-7 WEEKS.  SOME OF THE PORT CALLS WE MAKE AROUND THE CARIBBEAN BASIN ARE GUARANTEED TO BE THOSE THAT YOU WILL REMEMBER FOR A LIFETIME.

12. OUR SHIP'S MAILING ADDRESS (FOR MAIL FORWARDING) IS:

    COMMANDING OFFICER

    USCGC DECISIVE (WMEC 629)

    ATTN:  YOUR RANK & NAME

    C/O U.S. NAVAL STATION

    PASCAGOULA MS 39595

13. AGAIN, CONGRATULATIONS ON YOUR ORDERS TO USCGC DECISIVE, AND WELCOME ABOARD.  I LOOK FORWARD TO MEETING YOU WHEN YOU REPORT ABOARD.

14. CDR R. A. "MAC" MCCULLOUGH, CO, SENDS.

BT
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COMMENTS ON MESSAGEs

	VALIANT
	Used Company in subject line (Good)

A lot of info that could go in UIS.

No PERSRU/ alternate check-I info

Times to call RAM

Website

Paragraph 4 – nice addition (could be part of UIS).

	STORIS
	Reference

Use company designator

SN as a sponsor

No RAM contact hours

Paragraph 5 - nice addition (could be part of UIS)

Paragraph 6 – a lot of admin info

	MIDGETT
	Combined message for two non-rates, use company designator.

Paragraph indicates a date, it is probably not correct

Email addresses

A lot of info for UIS, unless it is new or changed.

	BAINBRIDGE ISLAND
	Nice, short, to the point.

Employee ID no help to us, use company designator.

No contact hours for calling

What is paragraph three?

	STATION LALB
	Employee ID no help to us, use company designator.

Used Company in subject line (Good)

Excellent section on “IF YOUR SPONSOR IS NOT AVAILABLE…”

A lot of info in paragraph 2 could be on the UIS

	STATION MARQUETTE
	Employee ID no help to us, use company designator.

Paragraph 1 and 2 long, good UIS info.

No contact hours

Email/INTERNET

	DECISIVE
	Employee ID no help to us, use company designator.

Recruits are NOT given a reporting date on Friday, Saturday or Sunday.

Web info nice; however, no access.

What contact hours?
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