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This message announces the servicewide transition to the Enlisted Rating Advancement Training System (ERATS)
and consequent changes to refs (A) and (B).

ERATS is a multi-year initiative and partnership among ForceCom, Rating Force Master Chiefs (RFMCs) and COMDT
(CG-1) to improve the way we prepare our enlisted workforce in rating specific performance requirements. Changes
were made to improve the alignment of rating training to organizational goals and technological change and to
leverage the full range of learning resources available to best support workforce performance.

In March 2011, ForceCom convened an ERATS integrated process team (IPT), representing key stakeholders to
discuss this new servicewide strategy. The IPT designed the policy and technical structures necessary for
implementation of the initiatives described in para 4 and 5.

Listed below are changes to servicewide exam (SWE) eligibility requirements and processes that will be phased in for
all ratings by 2015 according to the rollout plan in para 6. All rates will continue to follow current SWE eligibility
requirements and processes listed in ref (A) until the changes below are specifically promulgated for each rating:

A. Rating Performance Qualifications (RPQ). Enlisted performance qualifications will be replaced by the RPQ. As
specified in ref (C), the RPQ provides enlisted personnel and supervisors with clear and detailed performance
guidance and expectations.

B. Performance Qualification Guide (PQG). Completion of a performance qualification guide rate training course will
no longer be a requirement for advancement.

C. Rating Advancement Test (RAT). The end-of-course test will be replaced by the RAT as announced in ref (C).
The RAT will be based on current RPQ and may be administered online as indicated in para 5.C. below.

D. Rating competency. This competency will be used to record and report completion of all rate training
requirements including RPQ, RAT, and core competencies in direct-access to compute SWE eligibility.

The following initiatives will be implemented for each rating in order to improve the execution and maintenance of
rating training:

A. Rating Training Advisory Council (RTAC). An integrated process team comprised of training stakeholders,
established for each rating and empowered to make incremental changes to rating performance requirements and
training.

B. Rating review process. This process has been improved to reduce the cycle time to complete comprehensive
training updates, through the collaboration of RTAC members and integration of human performance technology
(HPT) into the occupational analysis process.

C. Testing system upgrades.

(1) e-testing capability is now available to deliver RATs. E-testing enables improvements in test-item quality and
collects data needed to continually improve performance and training programs.

(2) All rating tests (RAT and SWE) will be developed and managed using additional professional test



development standards and processes.
D. New or redefined job functions. The following jobs functions may be established for each rating:

(1) Reviewer. This optional unit-level function may be delegated by commanding officers and officers-in-charge to
administer and validate the training-related advancement requirements defined in para 4 above. The reviewer
role has been added as an approval authority within Training Management Tool (TMT) for the rating
competency.

(2) Rating Knowledge Manager (RKM). This training center function will replace the legacy subject matter
specialist (SMS) role for each rating. The RKM is necessary to collect, organize, and disseminate learning
resources in support of the RPQ, to maintain RPQs and associated test-items, and to capture best-practices
to improve training and performance support.

(3) Test Development Manager. This training center function will provide test quality control to enforce
compliance with test development standards to ensure integrity of rating tests.

6. Ratings will transition to ERATS according to the following schedule and will be preceded by ALCOAST
announcement:

A. May 2012: MST
B. Oct2012: IV

C. Nov 2012: OS
D

May 2013: AET, AMT, AST, HS, SK, and PA

m

Nov 2013: FS, DC, EM
F. May 2014: ME
F. Nov 2014: MK, IT
G. May 2015: GM, YN
H. Nov 2015: IS, ET, BM
7. Changes described in this message will be incorporated into refs (A) and (B) in the next update.

8. Questions regarding implementation of this system may be addressed to LCDR Bill Gibbons 202-475-5480 or LT
Chris McCann 202-475-5484.

9. Released by RADM Ronald. T. Hewitt, Assistant Commandant for Human Resources, and RDML Stephen E.
Mehling, Commander, Force Readiness Command.

10. Internet release authorized.
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