Senior Service School Information


“Senior Service Schools” is a term used to collectively describe the schools listed below.  All prepare senior military and civilian personnel for executive positions and present an excellent opportunity to broaden attendees’ professional base.  While each school differs in specific subject matter, area of concentration, and student population, the curricula of the war colleges and the Harvard National Security Fellows program meet Joint Professional Military Education military education level I standards, which means their graduates may be designated as Joint Specialty Officers.

Air War College.  Located at Maxwell Air Force Base, Montgomery, AL, the Air War College is dedicated to educating senior officers to lead at the strategic level in employment of air and space forces, including joint operations, in support of national security.  The course of instruction is designed to nurture professional breadth, intellectual depth and the capacity for creative, analytical thinking required by the Air Force and joint/ combined leaders.  More specifically, it broadens understanding and refines its graduates’ ability to analyze and articulate:

· National and military strategies through the study of history and the ability to formulate and evaluate military strategies appropriate for current and anticipated needs.

· The values, attitudes, and ethical factors essential to senior military leaders.

· The evolutionary development and utility of the military doctrine of the United States.

· U.S. national security policy and the process of formulating that policy.

· Contemporary international and national security environments and their influence on the formulation of national security policy.

· Security challenges facing the United States and its allies, and the ability to create plans to provide appropriate responses.

· The roles and limitations of air power in supporting U.S. national security objectives across the full spectrum of combat.

Information concerning the Air War College can be found on the Internet at http://www.au.af.mil/au/awc.  The Coast Guard sends one officer—who must be an aviator—to the Air War College each year. 

Army War College.  Located at Historic Carlisle Barracks, PA, the U.S. Army War College was founded by General Order 155 on 27 November 1901.  The mission of the college is to prepare selected military, civilian and international leaders to assume strategic responsibilities in military and national security organizations; to educate students about the employment of the U.S. Army as part of a unified, joint, or multinational force in support of the national military strategy; to research operational and strategic issues; and to conduct outreach programs that benefit the USAWC, the U.S. Army and the Nation. To accomplish its mission the USAWC offers a curriculum addressing national defense, military science, and responsible command that prepares graduates for a broad range of duties.  Students are prepared to:

· Distinguish the uniqueness of the strategic level leadership.

· Manage change by applying resources to the processes for translating strategy into force requirements and capabilities.

· Advise, in concert with other elements of national power, on the role of the military in national security strategy formulations.

· Analyze threats and other factors affecting U.S. interests.

· Develop theater strategies, estimates and campaign plans to employ unified, joint, and multinational forces.

· Synthesize critical elements of warfare at the strategic and operational levels.

Even though the USAWC program leads to a Masters Degree, the college has cooperative programs with several universities that will accept USAWC courses for advanced placement in their Masters programs.  The Coast Guard sends one officer to the Army War College each year.  The Army War College can be found on the Internet at http://carlisle-www.army.mil.

Brookings Institution Federal Executive Fellowship.  Founded in 1916 as America’s first think tank, the Brookings Institution’s mission is to help governments work better.  Nonprofit and nonpartisan, Brookings conducts independent research on the challenges facing the American people at home and abroad.  Through the Federal Executive Fellows (FEF) program, Brookings makes its research facilities available to Federal Executive Fellows on leave from government, providing them an unusual opportunity to engage in independent research and study.  Research projects should be in the fields of Brookings activities (foreign policy, economics, government, or executive education) and should be of such scope as to require at least six months of research, and to result in useful reports, articles, monographs, or books.  The program is unstructured in order to provide FEFs with maximum freedom to pursue their proposed research.  The Brookings Institution is located in Washington, DC and can be found on the Internet at http://www.brook.edu.  The Coast Guard selects one officer as a Federal Executive Fellow each year.  The selectee is expected to conduct research on a topic of timely interest to the senior leadership of the Coast Guard.

Foreign Service Institute Senior Seminar.  Established by President Eisenhower in 1958, the Senior Seminar is the most senior diplomatic readiness related training offered by the U.S. Government.  Throughout its history the Seminar has retained a mix of participants from agencies representing foreign affairs, intelligence, national security, and the uniformed services, including the Coast Guard.  The purpose of the Senior Seminar’s nine-month program is to ensure that its participants:

· Maximize their leadership potential and enhance their executive skills in preparation for service in critical, top-level positions.

· Develop an enhanced comprehension of the linkages between domestic and international issues, and how they shape our national interests and foreign policy options for the twenty-first century.

· Have a renewed appreciation for the ideas, values and institutions that nurture our country.

· Better understand the role of diplomacy, economic and military power in pursuit of United States objectives.

The Seminar’s unique interagency teamwork approach provides an opportunity for thirty senior officials to interact with each other, to understand the roles and capabilities of other agencies, and to communicate more effectively across agency lines.  Extensive domestic travel exposes Seminar members first-hand to changing directions in our country, from the urban centers to corporate boardrooms.  Each year the Coast Guard sends one O-6/O-6 select to the Senior Seminar, which is conducted at the Foreign Service Institute of the National Foreign Affairs Training Center, Arlington, VA.

Harvard National Security Program.  The National Security Program at Harvard University’s John F. Kennedy School of Government offers a postgraduate research fellowship for military officers and civilian officials who show promise of rising to the most challenging leadership positions in their organizations.  National Security Fellows have the opportunity to study a wide range of public management and security issues.  They belong to a fellowship community that brings other practitioners such as politicians, journalists, diplomats, and educators to Harvard.  Fellows design their own activities within the broad framework of the fellowship program.  They audit graduate-level courses throughout the year at Harvard, MIT and the Fletcher School of Law and Diplomacy, Tufts University; however, research is the most heavily emphasized activity.  Fellows work in teams on real-world national security problems and develop practical alternatives to address them.  Selected fellows research papers are published by the department as National Security Policy Analysis Papers and Discussion Papers and are distributed to senior leaders in the national security community.  The Coast Guard sends one officer per year to the Harvard National Security Program.  The selectee must hold a masters degree granted by an accredited college or university and possess the ability to do extensive research.

Industrial College of the Armed Forces (ICAF).  One of the two senior colleges within the National Defense University, the ICAF mission is to prepare selected military officers and civilians for senior leadership and staff positions by conducting postgraduate, executive-level courses of study and associated research dealing with the resource component of national power, with special emphasis on materiel acquisition and joint logistics, and their integration into national security strategy for peace and war.  ICAF awards its graduates a Master of Science degree in National Resource Strategy.  ICAF is located on the grounds of Ft. McNair, next to Coast Guard Headquarters, Washington, DC and can be found on the Internet at http://www.ndu.edu/ndu/icaf/index.html.  The Coast Guard sends up to two students per year to ICAF.

Marine Corps War College.  Located at the Marine Corps Combat Development Command, Quantico, VA, the Marine Corps War College (MCWAR) is dedicated to educating a select group of officers each year (about a dozen) in the nature of, preparation for, and conduct of war and military operations other than war.  MCWAR prepares officers to assume senior positions of increasingly complex responsibilities associated with the application of maritime expeditionary warfare, joint and combined warfare concepts, theater strategy and plans, and Marine Corps support to those strategies within the context of national security policies, decision making, objectives, and resources.  The Coast Guard will send its first officer to MCWAR in 1999.

National War College.  Known as the “senior” War College, The National War College is one of the two senior colleges within the National Defense University.  The National War College conducts a senior-level course of study in national security strategy to prepare selected military officers and federal officials for high-level policy, command and staff responsibilities.  In conducting this course of study the college emphasizes the joint and interagency perspective.  Reflecting this emphasis, 75 percent of the student body is composed of equal representation from the land, sea (including Marine and Coast Guard), and air Services, with the remaining 25 percent drawn from the Department of State and other federal departments and agencies.  In addition, international fellows from a number of countries join the student body.  The National War College awards its graduates a Master’s Degree in National Security Strategy.  The college is located on the grounds of Ft. McNair, next to Coast Guard Headquarters, Washington, DC and can be found on the Internet at http://www.ndu.edu/ndu/nwc/nwchp.html. The Coast Guard sends two students per year to the National War College.

Naval War College, College of Naval Warfare.  The College of Naval Warfare is a multidisciplinary program designed for U.S. Naval and Coast Guard officers in the grades of captain or commander; U.S. Marine Corps, Army and Air Force officers in the grades of colonel or lieutenant colonel; and civilians of equivalent seniority from various Federal agencies.  This senior-level professional military education program provides students with executive-level preparation for higher responsibilities as senior captains/colonels and flag/general officers.  College of Naval Warfare students pursue studies in each of the Naval War College's three core subject areas: National Security Decision Making, Policy and Strategy, and joint Military Operations.  Each student also is required to enroll in one elective course of his or her choice per trimester.  The curriculum is intended to:

· Enhance students’ capabilities to make sound decisions in command, staff, and management positions in naval, joint, and combined environments;
· Provide students a sound understanding of military strategy and operational art;
· Instill in student joint attitudes and perspectives; and
· Through its war gaming center, develop advanced strategic, war fighting and campaign concepts for future employment of maritime, joint, and combined forces. 

The College of Naval Warfare awards a Master of Arts degree in National Security and Strategic Studies to qualified graduates. The Naval War College is located in scenic Newport, RI.  Its web site can be found at http://www.navy.mil.  The Coast Guard sends two officers per year to the College of Naval Warfare.
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