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U.S. Department
of Transportation

United States
Coast Guard

COMMANDANT NOTICE 5400

Commandant 2100 Second St., S.W.
U. S. Coast Guard Washington, DC 20593-0(.’01
: Staff Symbol. _ G-ccs-2
Phone: '+ (202)267-229%

COMDTNOTE 5400
2 0 DEC1991

canceren: 19 JUN 1992

Subj: CH-3 to COMDTINST M5400.7C, Coast Guard Organization
Manual
1. PURPOSE. This notice publishes changes to the subject manual

T OMMAOOw®m>»

approved and implemented through 31 July 1991. It may be
used by the entire Coast Guard in conjunction with the
subject manual.

SUMMARY OF CHANGES. Siénificant changes are marked by a
vertical line in the outer margin. Editorial changes are

not marked. The following is a summary of the significant
changes. _

a. Commandant (G-C) reorganized the Office of Civil Rights
(G-H). The Policy, Planning and External Civil Rights
Division (G-HPE) and the Civilian Equal Opportunity
Division (G-HCE) were established and the Equal
Opportunity Compliance Division (G-HEQO) disestablished.

b. Chief of Staff (G-CCS):

(1) Transferred the Headquarters Civil Rights Staff to
(G-CAS) and renamed it the Headquarters Civil
Rights Branch (G~CAS-7).

(2) Designated Chief, Headquarters Command and Support
Division as Commanding Officer, Headquarters Staff.

c. Office of Acquisition examined their entire
organization and accomplished the following:
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(3) Transferred the T

(1) Created the Chief Director, U.S.. Coast Guard

(1) Created an Acquisition Technical Support Staff _
(G-AT) and the Acquisition Resource Management ) 1
Division (G-ARM). o ’

- (2) - Disestablished the Acquisition Management Division

(G~AM) and the Project Support Division (G-APS).

(3) Reorganized (G-ACS) and renamed (G—ACS 1) the
- Telecommunications and Electronics Acquisition
Branch, (G-ACS- 2) the. Engineering and Operation
Support Acquisition Branch and (G-ACS 4) the Policy
and Review Branch

office of Engineering, Log”stics and Development (G-E):

f(l) Created the Engineering Staff (G-ES) and the

Environmental. Compliance and Restoration Branch
»(G-ECV-l) «

(2) Realigned several functions in (G- ENE) ,
' Disestablished (G-EN ;)kand renamed (G-ENE-3).

werfProgrammfrom (G-ECV) to
MLCPAC (SMD Honol,;u,. ” o ’

Office of Health and Safety (G- K), disestablished the
Cost Containment Staff (G-K-1) and created the Wellness

Programs Branch (G-KOM-3). « ' ‘

Office of Marine Safety, Security and Environmental
Protection: u , ‘ ;

(1) Created the Oil Pollution Act Staff (G-MS).

(2) Disestablished (G-MER). Assigned its environmental
protection functions to a new division, (G-MEP).
Assigned its pollution fund activities and
certification of financial responsibility to a
separate division which later transferred to the
National Pollution Funds Center.

(3) Consolidated (G -MVI- 5) and (G-MVI-6) to form the .
Vessel Documentation and Tonnage- Survey Branch
(G-MVI-5).

(4) Received the Great Lakes Pilotage functions from
the Ninth District and formed the Merchant
Vessel Pilotage Branch (G-MVP-7). :

Office of Navigation Safety,and~Waterway Services (G-N):
Auxiliary (G-NABx); Renamed (G-NAB-2) the

Auxiliary Operations Branch and (G-NAB-5) the
Consumer,Affairs?and Analysis Branch.
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- Office of Law Enforcement and Defense Operations
; . e G-0
- transferred the land and sea based aerostat progrém )

from (G-OCU) to (G-OLE).

Office of Personnel and Training (G-P) created the

Policy and Programs Branch (G-PE-3) and disestablished
the Advanced Training Assignment Branch (G-PRF-3).

Office of Readiness and Reserve renamed all of the
(G~RSM) branches as follows: (G-RSM-1) - Reserve
Personnel Systems Branch, (G-RSM-2) - Reserve Officer
Status and Performance Systems Branch and (G~RSM-3) -
Reserve Personnel Records and Retirement Branch.

Office of Command, Control and Communications

split the three technical divisions into separate
operation and development divisions and created a staff
to serve as the client's central point of contact.

Districts: ;Disestablished the Ninth District Great
Lakes Pilotage Staff (dgp) and transferred the
functions to Headquarters, (G-MVP-7).

Maintenance and Logistics Commands:

(1) Changed the Military Justice Advisor to the
Command and Operational Law Branch (1j).

(2) Created an Environmental Law Officer (le) in
MLCPAC. ~

Headquarters Units:

(1), Created the National Pollution Funds Center under
the technical control of the Chiqf of Staff.

(2) Created the Financial Information and Control
Division from the reorganized Internal Control and
Reconciliation staff at the Finance Center.

(3) Renamed several divisions of the R&D Center.

(4) Reorganized and retitled several divisions of the
Pay and Personnel Center.

(5) Coast Guard Ship Introduction Unit obtained the
order-issuing functions for Servicewide Class "C"
schools from Headquarters (G-PRF~3) and was
- subsequently renamed the Coast Guard Training
Quota Management Center.

Activitiés Europe created a new Marine Safety Division.
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3. ACTION. Remove:and insert the following pages:
Remove ‘ : nggzt
v/i through xiv ~ through xiv
~/1.1.11 and 1.1.12- . .1.11 and 1.1.12
/2.1.3 and 2.1.4 1.3 and 2.1.4
.2.1 and 2.2.2 .2.1 and 2.2.2
2.2.23 through 2.2.28 - 2 23 through 2.2.28
:;2.3.1 through 2.3.24 3.1 through 2.3.24
-;2.3.35 through 2.3. 58 .3.35 through 2.3.56
/;.4.1 through 2.4.26 2.4.1 through 2.4.24
2.5.1 and 2.5.2 = ,5.1 and 2.5.2 _
./§.5.9'through 2.5.58 .5.9 through 2.5.60
/2.6.1 through 2.6.30 .6.1 through 2.6.30
.8.1 through 2.8. 76 .8.1 through 2.8.74
.9.1 and’ 2.9.2 7 .9.1 and 2.9.2
.9.9 through 2.9.20 S .9.9 through 2.9.20
.10.11 through 2.10.14 .10.11 through 2.10.14
.10.37 through 2.10.44: .10.37 through 2.10.44

11.3 and 2.11.4 -
.11.15 through 2.11. 64
.12.1 and 2.12.2

.12.15 through 2.12.30
13.1 through 2.13.42

.11.3 and 2.11.4 , .
.11.15 through 2.11.62
.12.1 and 2.12.2 :
.12.15 through 2.12,.28

.13.1 through 2. 13(§:)54Y

% S &m&
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.1.5 and 4.1.6. .1 5 and 4.1.6
.3.1 and 4.3.2 4.3.1 and 4.3.2
4.3 13 and 4.3.14 .3.13 and 4.3.14
/5.1.1 through 5.2.2 .1.1 through 5.2.2
_%75 .7.3 through 5.9.2 .7.3 through 5.9.2
5 10.1 through 5.10.10 .10.1 through 5.10.10
5 11.1 and 5.11.2 .11.1 and 5.11.2
i;5.1.1 through 6.1.6 .1.1 through 6.1.6
,/;.3.1 through 6.3.4 .3.1 through 6.3.6
Vﬁ.4.7 and 6.4.8 7 .4.7 and 6.4.8
.6.3 and 6.6.4 .6.3 and 6.6.4
6.8.7 and 6.8.8 .8.7 and 6.8.8
%95.8.11 through 6.8.14 .8.11 through 6.8.14
6.10.1 through 6.10.4 .10.1 through 6.10.4
7.1.1 and 7.1.2 .1.1 and 7.1.2
7.1.5 and 7.1.6. .1.5 and 7.1.6

szpikgt'j~ Y\A/ég<r1/—~__)

ROEEHT T, NELSON
Ch'ef oi Staff .

Encl: (1) CH-3 to COMDTINST M5400.7C




MAILING ADDRESS:

. . ~ Commandant (G~CCS~2
oﬂ'rgnsppnonon ‘b - ) United States Coast. Guard) Washington,DC 20593-0001

‘ United States Phone (202) 267-2292
Codst Guard | |
fCOMDTNOTE 5400
S 07 DEC 1990
COMMANDANT NOTICE 5400 P CANCELLED ‘0 7JUN1991
SubJ:' CH-2 to COMDTINST M54OO 7C, Coast Guard Organlzatlon /
Manual © - ‘

V/\

1. PURPOSE. This notice prov1des changes to the subject
« manual approved through 4 June 1990. T

2. SUMMARY OF GHANGES. Slgnlflcant changes atre marked by
a vertical line in the outer margin. Editorial changes
are not marked. The following is a summary of the
slgnlflcant changes - ;

a. Commandant (G-C):

(1) Reorganlzed the Pub11c Affairs Staff Commandant
(G-CP), to create a Program Staff (G- CP/P) Audio-
visual Staff (G-CP/AV), History Staff (G- cp- H),
Internal Relations Branch (G-CP-1), Media Relations
Branch (G-CP-2) and a Communlty Relatlons Branch
(G-CP- 3)

(2) Consolidatlon of External Civil Rights Staff (G H-1)
and the Civilian Equal Opportunity Division (G-HCE)
into the Equal Opportunlty Compllance Dlvision :

(G- HEO) S oo

b. The Office of Health and Safety, Commandant (G-K) ,
; reestablished the Vessel Safety Branch (G KSE- 4)

¢, Office of Marlne Safety, Security and Env1ronmenta1
Protectlon Commandant (G-M)

(1) Establlshed the Economic Advisory Staff for Safety,
Security and “Pollution Preventlon (G-ME).
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2.c. (2) Reorga ized ‘the Planning Staff (G-MP) and formed ‘the

‘(2)*%Created a Budg

 *(1) The Shore

- The Coabt Guard F
~Headquarters Unit ‘

‘Information Planning DlVlSion (G MIM) .

 ' nd- Waterway Services,
'h“fNagigation Systems
ISP

;Commandaﬂt»(GéP)*

Office of Navigat’ n~Sa
Commandant (G-N), bl

aafety Spec1a1 Pr

Offlce of Personnel?and

(1) {Exchahgezand MQra1eﬁD“ “Lﬁon‘ Commandant (G- PXM),
- reorganized to com . the Morale, Welfare and
RecreatlonyBranch

.2) and Coast Guard Exchange
V\-3) into one branch, the
m (CGES) and Morale,

aBranch (G PXM-B)

Welféreﬁand
is Branch (F -PXM~-2) .

The Distrlct Plannlngyofflk T (dpl) b111et was
reestabllshed dn each Coast. Guard district.

Malntenance and Loglstlcs Commands°

it D1vismon (s) is now

~ the Civil :

(2) 'The Command
Support Division

'ig ‘mow the’ Cbmmand Control
“and Communicatlons (C 

Division (t).

(3) The Vessel Techn'cai *Vfort DlVlSion (v) is now
- +ther Naval En" » :

: “%wasgéreated as a




3. ACTION.

§m\§§b§§§§§§é§éé\

Remove

through x11 CH=~1
.2.1 throug h 2.2.2

.2.13 through 2.2.26
.3.1 through 2.3.4, CH-1
.3.33 through 2.3.56

.6.1 through 2.6.2, CH-1
.6.19 through 2.6. 28 CH 1
.8.1 through 2.8. 74 -
.9.1 through 2.9.50

.10.1 through 2.10.2
.11.1 throtugh 2.11.4
.11.41 through 2.11.62
.11.21 through 2.11.24
.1.1 through 4.1.50

.1.1 through 5.1.62, CH-1
1.1 through 6.1. 76

mmbNNNNN&NNNNNNH @
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07 DEC1990

Remove and insert the following pages:

Insert

hrough xiv, CH-2 B
1 through 2. 2 2, CH 2
13 through 2. 28 CH-2
1 through 2. 3. 4 CH-2 _
33 through 2.3. 58 CH-2
1 through 2. 6.2, CH-?2
.19 through 2.6. 30 ‘CH-2
+1 through 2. 8. 76, CH-2
.1 through 2.9.50, CH-2
0.1 through 2.10.2, CH-2
1.1 through 2.11.4, CH-2
1.
1.

.

41 through 2.11. 64 CH-2
21 through 2.11.24, CH-2
1 through 4.83.4, CH-2

1 through 5.11. 6 CH-2
1. 1 through 6. 10. 12 CH- 2

t
2.
2.
«3.
.3.
6
6
.8
9
W1
.1
1
.1
1.
.1,

* Chapters 4, 5 and 6 are reformatted and issued in their

‘entirety.

Encl:

2T Pk

ROBEAT T. NELSON
Chief of Statf

(1) CH-2 to COMDTINST M5400;7c
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US.Department
of Transportation

United States
Coast Guard

Commandant (G-Ceg-2) MAILING ADDRESS:

United States Coast Guard Washington, D.C. 2059’3-;0001
Phone: (202) 267-2292

COMDTINST M5400.7C
4 1989
COMMANDANT INSTRUCTION M5400.7C i} AUG\
Subj: The Coast Guard Organization Manual
1. PURPOSE. This manual prescribes the pattern of organization
for the Coast Guard and fixes the areas of responsibility

which the Commandant has assigned to subordinate components.

2. DIRECTIVE AFFECTED. COMDTINST M5400.7B is canceled.

3. MAJOR CHANGES. This edition of The Coast Guard Organization
Manual reflects the massive changes to Coast Guard organiza-
tion that occurred over the last two years in Headquarters
and the field. This manual contains all organizational
changes approved and implemented as of 20 March 1989. Future
changes to this edition will include organizational changes
approved and implemented after 20 March 1989. All former
chapters have been revised and the manual contains a new
Chapter Five describing the Maintenance and Logistics
Commands. Chapter One provides additional general infor-
mation and procedures for requesting organizational changes.

4. ACTION. Area and district commanders, commanders of
maintenance and logistics commands, unit commanding officers,
Superintendent of the Academy, Commander, Coast Guard
Activities Europe and chiefs of offices and special staff
divisions in Headquarters shall comply with the provisions of

this manual. Z s ?

A. BRUCE BERAN
Chief of Staff
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A.

CHAPTER 1 -- INTRODUCTION » ) '

THE UNITED STATES COAST GUARD

1.

Missions of the United States Coast Guard. One of Ameri-
ca's five Armed Forces, the United States Coast Guard is
a versatile military service tasked with the following
missions:

a. Enforce or assist in the enforcement of all appli-
cable Federal laws on, under and over the high seas
and waters subject to the jurisdiction of the United
States.

'b. Engage in maritime ailr surveillance or interdiction

to enforce or assist in the enforcement of the laws
of the United States.

c. Administer laws and promulgate and enforce regula-
tions for the promotion of safety of life and
property on and under the high seas and waters sub-
ject to the jurisdiction of the United States, cover-
ing all matters not specifically delegated by law to
some other executive department.

- regard to the requirements of national defense, aids
to maritime navigation, icebreaking facilities, and
rescue facilities for the promotion of safety on,
under and over the high seas and waters subject to
the jurisdiction of the United States.

d. Develop, establish, maintain, and operate, with due .

e. Engage in oceanographic research of the high seas and
in waters subject to the jusisdiction of the United
States.

f. Maintain a state of readiness to function as a
specialized service in the Navy in time of war,
including the fulfillment of Maritime Defense Zone
command responsibilities.

g. Establish and maintain a coordinated environmental
program and a comprehensive ports and waterways
system, including all aspects of marine transporta-
tion. : : ‘
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2. General Description

a.

The Coast Guard is a unique and complex organization
which serves the diverse roles of military service,
regulator, operator, and ambassador. Its present
multi-mission character developed from the integra-

.tion of the Revenue Cutter Service, the Lifesaving

Service, the Lighthouse Service, and the Bureau of
Marine Inspection and Navigation. These Services and
Bureaus were established as follows:

(1) The Lighthouse Service - August 7, 1789
(2) The Revenue Cutter Service - August 4, 1790
(3) The Lifesaving Service - June 20, 1874

(4) The Bureau of Marine Inspection and Navigation
developed as follows: ‘

(a) Steamboat Inspection Service - July 7, 1838

(b) Bureau of Navigation -~ July, 5, 1884

(c) The Bureau of Navigation and the Steamboat
Inspection Services were integrated to form
the Bureau of Navigation and Steamboat
Inspection - June 30, 1932.

(d) The name was changed to: Bureau of Marine
Inspection and Navigation - May 27, 1936.

The Coast Guard as now constituted, developed as a
result of the following actions:

(1) By the Act of January 28, 1915, The Revenue
Cutter Service and the Lifesaving Service were
merged to form the Coast Guard.

(2) By the Act of April 3, 1939, and in accordance
with Reorganization Plan II of the President
proposed thereunder, approved June 7, 1939, and
effective July 1, 1939, the Lighthouse Service
was integrated into the Coast Guard.

(3) By Executive Order No. 9083, approved and effec-
tive February 28, 1942, The Bureau of Marine
Inspection and Navigation and its functions were
transferred on a temporary basis to the Coast
Guard; this transfer was subsequently made
permanent by virtue of the Act of December 20,
1945, and in accordance with Reorganization Plan
IIT of the President proposed thereunder, ap-
proved and effective July 16, 1946.



Consisting of a regular establishment of about 38,000
active-duty military members, and over 5,000 civil-
ians, the Coast Guard is the smallest of the U.S.
Armed Forces. Over 12,000 Reservists and 32,000
civilian volunteer Auxiliarists augment the active-
duty base. Proud of their traditions and highly
motivated, Coast Guard people have a strong esprit de
corps and a "can do" approach to their duties. Their
motto, Semper Paratus, means "Always Ready," and they
are.

The Coast Guard is a small service compared to other
U. S. Armed Forces but is the 12th largest "navy" (in
vessel numbers) with the 7th largest air force in the
world. As the oldest, largest, and most professional
"Coast Guard" in existence, it has a worldwide repu-
tation for excellence and significant national and
international impact. While there is no service
exactly like it in the world, the Coast Guard is
looked upon as a model for similar agencies and the
navies of smaller nations.

At home, an entire nation values the Coast Guard's
role in maritime law enforcement and safety; recrea-
tional boaters, merchant mariners, commercial fisher-
men, those touched by natural or environmental disas-
ters, and a host of other varied constituents under-
stand and appreciate "their" Coast Guard as it
carries out its multi-mission duties. Congressional
interest and support is also intense.

With its operating fleet of ships, aircraft and
boats, its shore facilities, communications network
and training facilities, the Coast Guard is a flexi-
ble force-in-being, ready to 'turn to' in any nation-
al emergency. In the meantime, its capital equip-
ment and people are productively employed in the
myriad services which contribute to fulfilling the
missions described above. Thus, the U.S. taxpayer
receives double benefit: an effective defense force
and a cost-effective service, enhancing national
security in peacetime through contributions to:

(1) law and order

(2) economic well-being‘

(3) :safety and health

(4) citizen morale and confidence

(5) safe and effective transportation




(6)
(7)

positive international relationships

protection of natural resources.

Some of the specific duties performed to accomplish
the missions Congress has prescribed for the Coast
Guard are as follows: «

(1)

(2)

(3)

(4)

(5)

(6)

Aids to Navigation ... Facilitates safe and
efficient passage of marine and air transporta-
tion by providing short range aids such as
audio, visual or electronic signals, buoys, and
lights; and through radionavigation aids such
as, LORAN and OMEGA (two electronic navigation
systems with stations located worldwide, with
joint international operation in several areas).

Bridge Administration ... Assures that bridges
allow for safe passage of marine traffic, in-
cluding marking and lighting, permits, altering
obstructive bridges, overseeing drawbridge
operations, etc.

befense Operations/Contingency Preparedness ...
Provides military capability and readiness to
defend the United States, ensure national secu-
rity, and protect national interests through
development and maintenance of plans, training,
and exercising.

Enforcement of Laws and Treaties ... Enforces
or assists in the enforcement of the laws and
agreements of the United States in areas such as
drug interdiction, fisheries, shipping, naviga-
tion, illegal immigration, etc.

Ice Operations ... Facilitates maritime
transportation and other national interest
activities (such as scientific efforts) in ice-
laden polar and domestic waters. Assists in
providing marine safety and environmental pro-
tection needs in ice environments.

Marine Environmental Response ... Minimizes
the damage from pollutants released in the
marine environment; minimizes the threat from
potential spills of 0il or hazardous substances;
and assists in developing national and interna-
tional pollution response plans.



(7)

(8)

(9)

(10)

(11)

(12)

Marine Inspection ... Minimizes deaths,
injuries, property loss and environmental damage
by developing and enforcing standards and policy

for safe design, construction, maintenance and

operations of vessels and offshore facilities
engaged in commercial, scientific, or explorato-
ry activity in the marine environment; facili-
tates marine commerce through documentation and
admeasurement of vessels.

Marine Licensing ... Minimizes death,
injuries, property loss and environmental damage
by developing and enforcing standards and policy
for licensing of Merchant Marine Officers, the
certification, shipment and discharge of Seamen,
and the manning of commercial vessels.

Port Safety and Security ... Provides safety,
security and environmental protection for the
nation's ports, waterways, waterfront facili-
ties, vessels, and personnel working in them
from accidental or intentional damage or injury
through activities centered around prevention
and enforcement of laws and regulations.

Protecting national interest ... Includes
training foreign nationals, taking the lead in
forums like the International Maritime Organiza-
tion, International Lifeboat Conference, Inter-
national Association of Lighthouse Authorities,
etc., provides expertise for international
negotiations, etc.

Recreational Boating Safety ... Reduces number
of lives lost, people injured and property
damaged in recreational boats through boater
education, oversight of boat construction stan-
dards and equipment, state liaison, accident
investigation, regatta patrols, etc.

Search and Rescue ... Minimizes loss of life,
injury and property damage by providing aid to
persons and property in distress in the marine
environment through a fleet of ships, aircraft,

boats, and numerous stations linked by a commu- .

nications network. Also includes a high seas
mutual assistance service for merchant ships of
all nations.




(13) Waterways Management ... Assures safety in

U.S. ports and waterways through active and
passive traffic management techniques and navi-
gation safety procedures. This includes vessel
traffic coordination and control, overseeing
anchorages and safety/security zones and special
navigation areas.

Place of the Coast Guard in the Federal Government
Organization Structure.

a‘

The Coast Guard, pursuant to the Act of January 28,
1915, as amended, is a military service at all times
and constitutes a branch of the armed forces of the
United States, operating as a Service under the
Department of Transportation in time of peace, and as
a Service in the Navy in time of war, or whenever the
President shall so direct.

When operating under the Department of Transporta-
tion, the Commandant, as the senior officer of the
Service, is directly responsible to and reports
directly to the Secretary of Transportation. Top
representation in the Executive branch of the govern-
ment is afforded by the Secretary of Transportation
as a member of the Presidential Cabinet.

When operating under the Department of Navy, the
Coast Guard has status as a Service. The Commandant,
as the senior officer of the Service, reports to the
Secretary of the Navy and the Chief of Naval Opera-
tions in a manner prescribed by the Navy in wartime
directives.

Pattern of Coast Guard Organization.

a.

The basic organization pattern of the Coast Guard
reflects an assignment of military command and opera-
tional and administrative responsibility and authori-
ty among components in Coast Guard Headquarters,
Areas, District Commands, Maintenance and Logistics
Commands, and individual units in the field. Duties
of the Coast Guard are, in most instances, actually
performed by individual operating units such as
ships, stations, air stations, and marine safety
offices.

The field chain of command is from the Commandant to
the Area Commanders, from the Area Commanders to the
District Commanders and the Maintenance and Logistics
Commanders, and in turn from the District Commanders
and Maintenance and Logistics Commanders to the
Commanding Officer or Officer-in-Charge of an indi-
vidual operating or logistics unit.

1.1.9



c. The Commandant, assisted by the Headquarters staff, .
plans, generally directs, coordinates and evaluates -
Coast Guard activities within the field organization,
and provides immediate direction to Headquarters
units. ‘ :

d. The Area Commanders, assisted by their staffs, serve
as the intermediate echelons of command between the
Commandant and intra-Area District and Maintenance
and Logistics Commanders. The Area Commanders are
responsible for overall mission performance within
their respective Areas and act for the Commandant in
coordinating or directing emergency or contingency
operations within the Area where a multi-district
effort is required. '

e. The District Commanders, assisted by their staffs,
provide regional direction and coordination for the
performance of operational duties by subordinate
units assigned.

- f. The Maintenance and Logistics Commanders, assisted by
their staffs, provide maintenance and logistics
support to Area Commanders, District Commanders, and
units for delivering services to the public.

their staffs, provide direction, support and coordin-
ation, for functions performed by subordinate units
assigned.

g. Activities, Section and Group Commanders, assisted by .

h. Field Units execute and support the mission, pro-
grams, and functions assigned to the Coast Guard..

i. Headquarters Units provide support services for the
Coast Guard as a whole, and are under the immediate
direction of the Commandant, assisted by the Head-
guarters Staff.

B. POLICIES AND PROCEDURES GOVERNING THE ORGANIZATION OF THE
COAST GUARD
1. Definitions
a. Chain of Command. The succession of commanding offi-

cers from a superior to a subordinate through which
command is exercised.

1.1.10



Command. The authority which a commander in the

‘military service lawfully exercises over subordinates

by virtue of rank or assignment. ‘Command includes
the authority and responsibility for effectively
using available resources and organizing, directing,
coordinating, controlling, and planning the employ-
ment of military forces for the accomplishment of
assigned missions. It also includes responsibility
for the health, welfare, morale, and discipline. of
assigned personnel S :

NOTE: In order to exercise effectlve control over

highly mobile naval forces, 'Command' is some-
times split into two facets: ‘Operational
Control' and 'Admlnistratlve Control.

(1). Operational Control. Those functions of command

1nvolv1ng the composition of subordinate forces, '
~the '‘assignment of tasks, the designation of
objectives, and the authoritative direction

"~ necessary to accomplish the mission. It does:
not include such matters as administration,
discipline, internal organizatlon and unit
training except when a subordinate commander
‘requests assistance. :

(2) Administrative Control. Direction or exercise
'~ of authority over subordinate or other organiza-
tions in respect to administrative matters, such
as personnel management, supply, services, and
other matters not included in the operatlonal
mission of the subordinate or other organiza-
tions. :

NOTE: The term 'Admlnlstratlve'Control' should’nOt be

confused with the term 'Administrative Support'.
Administrative Support is often used to describe
the support one unit provides to another under
the terms of a formal or informal agreement

such as an intraservice support agreement.
Administratlve Support can be provided and
received among units at a variety of command
levels regardless of their organizational rela-‘
-tlonships. A
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Organization. People and materiahs, functionally
arranged, for the purpose of carrying out missions.

The organization structure provides the basic frame-
work and integrates the basic components of functions

and people assigned@ to perform them, and the person-

', nel/human factors impacting the organization. A

healthy organization establishes and maintains proper
relationships between personnel, functions, and
assorted material considerations in order to effec-
tively and efficiently accomplish the objectives that
support the missions.

Staff.

(1)  In general usage, Staff applies to those
‘personnel assigned a commander in the military
service to asgist in the administration and
~operation of the command (e.g. the Headquarters'
Staff, the Area Office Staff, the District
office Staff).

(2) Staff is also used as an‘organization»title for
' certain components of a commander's staff that
serve as an advisory type group with no direct
- line authority. :

Sub-unit. A separately identified segment of a Coast
Guard unit,’ managed by a supervisor. A sub- -unit is

“designated when:

(1) ‘That segment is geographically separated from
the parent unit or

»(2) The essential character and mission of that

segment is uniquely different from the parent
unit. o

,Examples of sub units include°. Search and Rescue
,Detachments (SARDETS), Marine Safety Detachments

(MSDs), seasonal stations "etc. The word

"detachment"” in the title generally connotes a sub-
unit.

-NOTE: The authority of a supervisOr of a sub-unit and

that of a commanding officer.or officer in charge
of a unit are not the same.. “Refer to U. S. Coast

Guard Regulations (COMDTINST MSOOO 3 series) for
more information.

1.1.12°
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f. Technical Control. The staff responsibility of a
designated Headquarters Office Chief for coordina-
ting policy for the overall management of a specific
Headquarters unit. This includes planning, program-
ming and budgeting for resources; provision of mis-
sion policy, doctrine and procedures; and evaluation
of mission performance. Only one Headquarters Office
Chief shall be designated to exercise technical
control over each Headquarters unit, regardless of
the number of Service-wide support functions per-
formed by a unit.

g. Unit. A separately identified Coast Guard organiza-
tional entity, under a duly assigned commanding offi-
cer or officer-in-charge, provided with personnel and
material for the performance of a prescribed mission.
Examples of units include: ships, stations, marine
safety offices, bases, support centers, etc.

Organizational Principles.

a. Unity of Command. An individual should be directly
! responsible to only one superior.

b. Organizational Integrity. A function cannot be effi-
ciently assigned to more than one component or organ-
ization, since overlapping responsibility will cause
undue coordination, conflict, confusion, and delay.

c. Span of Control. The appropriate span of control of
an organization is a function of the type of work
performed in the organization, the degree of complex-
ity of the work, and the level of responsibility
involved.

(1) An organization should be structured so that the
number of organizational components reporting to
a superior do not exceed the number which that
superior can effectively coordinate and direct.

(2) Conversely, the span of control should not be so
narrow that there is excessive organizational
layering.

Delegation of Authority. An organization functions best
when the authority to make decisions is placed as close
as possible to the point where a service is performed.
When this is done, levels of review are reduced, staff
time is conserved, and there is less possibility of delay
in making decisions. Commanding Officers and management
officials at Headquarters and in the field should peri-
odically review the extent of delegated authority within
their commands or assigned areas. Where additional dele-
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gation of authority to subordinates is warranted, it is .
incumbent on Commanding Officers and managers to initiate

the delegations. Delegate authority in writing, to an
organizational title or position (as opposed to an indi-

vidual), specifically stating any restrictions or condi-

tions, such as the type of action which requires higher

level approval. Copies of letters or documents delegat-

ing authority should be filed with organization documents

and be readily available for reference.

Changes to Coast Guard Organization.

a. General. The Commandant or Chief of Staff are the
approving authorities of the following actions for
all organizational elements described in this manual:

(1) Reorganizations (changes to organizational
structure);

(2) Addition or deletion of functions within an
organizational element;

(3) Transfer of functions among elements; and

(4) Changes to organizational titles and symbols.
Commandant (G-CCS) approves all symbols used to
officially designate organizations. Unapproved ’
symbols may be used for internal use, only if
they do not duplicate those in SDL, COMDTNOTE
5605 or those in the Coast Guard Organization
Manual, COMDTINST M5400.7 (series).

The Coast Guard shall reorganize elements when a
clear organizational benefit will result (e.g.,
improved lines of communication, chain of command, or
desired program emphasis/deemphasis). Proposals to
reorganize must demonstrate that advantages outweigh
disadvantages such as disruption of employees and
disruption to clients. Reorganization requests based
on "people problems" (personal friction or inadequate
performance) do not qualify for approval. Trial
organizations will be considered but require Comman-
dant or Chief of Staff approval prior to implementa-
tion.

b. Proposals. Proposals to change organizations as

described above, on a permanent or trial basis, shall
demonstrate that the following factors have been
considered:

(1) Organizational integrity, unity of command and

span of control; '
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(2) Separate suborganizations exist only when there
is a significant number of people connected to P
the work:; 4_ﬂ»”
- (‘V
(3) The positive and negative impact of changes (¥’
proposed, both internally and externally; and
C.«‘I ‘y
(4) Other alternatives such as improved communica- f f,wvw
tions, redelegation of authority, revised poli- 65
cies, etc. will not solve the problem or achieve
the desired objectives.

Billet/position reprogrammings associated with reor-
ganizations are approved simultaneously or after the
organizational approval but not prior to it. Reor-
ganization proposals submitted solely as reprogram-
ming requests will be held pending receipt of a
proposal prepared in accordance with this manual.

Headquarters Organization.

Headquarters staff members should refer to HQINST
5400.7 series for more detailed instructions.

Headquarters Unit Organization.

Proposals for organizational changes to Headquarters
units shall contain the information listed in 4.e.(3)
below. The requested changes must be submitted
through the respective Headquarters office having
technical control authority for the individual units.

Field Organization.

(1) Prior Commandant approval is required for
permanent or trial changes to any field organiz-
ational element described in this manual. The
requested changes must be submitted through the
respective Area Commander. Field commands may
publish their own organization manuals consis-
tent with the guidance contained in this manual.

(2) Chapters 4 and 5 of this manual describe stan-
dard organizations. Deviations from the stan-
dard to accommodate regional differences or
unique situations require Commandant or Chief of
Staff approval.

(3) Field organization proposals shall be submitted
to Commandant (G-CCS), and shall include, as a
minimum, the following information:
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(a) A brief description of the problem or .
situation which has precipitated the reor-
ganization request; anticipated costs and
benefits; expected impact on program costs
and manpower requirements, and a discussion
capturing the items listed in 4.b. above.

If the organization proposal requires
additional resources Or resource reprogram-
mings, a complete justification must be
provided.

(b) A copy of the current approved organi-
zational structure and Billet Control
Numbers/Position Control Numbers(BCN/PCN);
and a copy of the proposed structure with
the BCN/PCN listings for each organization-
al element affected.

(c) Identification of any billet/position
" reprogramming needs associated with the
proposed reorganization.

(d) . A copy of current approved functional
statements marked to indicate the changes
and a copy of the proposed functional
statements for each organizational element

¢ - affected. Commandant (G-CCS-2) (FTS 267-

D¢ 2292) can provide current approved

o functional statements in correct format for
the standard terminal.

(e) A statement of the anticipated effect of
the proposal on the Equal Employment Oppor-
tunity Program.

(f) The name and telephone number of a contact
person.

f. Consultation on Organizational Changes. Officials
considering organizational changes should consult
with Commandant (G-CCS-2) (FTS 267-2292) in the
development and planning stages. Early consultation¢ .~
facilitates the entire organizational change process.
Commandant (G-CCS-2) will analyze, coordinate the
Headquarters review, and process all organization
proposals.
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CHAPTER TWO

ORGANIZATION OF HEADQUARTERS
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B ‘m"““ 2 - ORGwIzar-xon‘ OF HEADQUARTERS

a. Summary of Headquarters Organization.,

1.

The Commandant (G-C),,as ‘the: senior officer of the
Service, under the direction of the Secretary of =
Transportation; has. ‘responsibility for administering
the Coast Guard in the execution of" its assigned :
missions, programs and functions.»j' X

.  The Vice Commandant (G-CV) has responsibility for assists

ing the Commandant in the administration of the Coast
Guard ‘and acts -as Commandant in the Commandant's absence.

‘Staff components under the immediate direction of the
' Commandant/Vice Commandant are: .

¥ Special Staff Elements°ﬁ

(1)7 Medical Advisor (G—K)

(2)  staff Chaplain (G-CH)-

(3) ‘Chief Administrative Law Judge (G- CJ)
(4) Foreign Policy Advisor (G-CF) .

(5) Master Chief Petty Officer (G-CMCPO)
(6) Congressional Affairs Staff (G-CC)
(7) International Affairs Staff (G-CI)
(8) Public Affairs. Staff (G-CP)

b. The Chief Office of Civil Rights (G H) has staff
responsibility for the full and affirmative imple-
mentation of civil rights and equal opportunity
precepts throughout the Coast Guard.

The Chief of Staff (G-CCS) has responsibility for advis-

- ing and assisting the Commandant and Vice Commandant in

- . the overall administration of the Service including

'general direction of the following staff components.

1 a. ‘Special Staff Elements:

(1) Chief, Management Effectiveness Staff (G-CCS 2)

(2) Chief, Strategic Planning Staff (G-CCS~- -3)

(3) Chief, Headquarters Command and Support Division
: _?(G-CAS)

(4) Chief Procurement Management Division (G-CPM)

| ~b.o‘The Resource Director/Comptroller (G-CRC) executes ..

' the Coast Guard Planning, Programming, Budgeting and
‘Evaluation System (PPBES), and oversees financial
'management for the Service.’
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" whe Chief, Office of Acquisition (G-A) has staff

responsibility for executing the acquisition of Coast
Guard major systems such as cutter, standard boats,

‘aircraft, etc,,fand'specfal«acquisitions'designated

by the Commandant or Secretary for special monitor-

" ing, including associated ordnance, communications,

information and logistic support systems. Contracts

for other Headquarters project acquisitionsrrequiring
formal contracts and conducts costiandppriCejanalysis
and quality assurance programs to support the con-

“tracting activities of the Service.

‘The chief} Office of Engineering,,Logistics~andy

Development (G-E) has staff responsibility for the
logistics of ‘the Service.that are of an engineering
character including- the design, construction,
maintenance, outfitting, and alteration of vessels,
aircraft, aids to navigation, shore establishments,
machinery, and utilities. Administers a program of
research and development responsive to the needs of
the Service for new or improved systems, equipment,
methods and procedures. C _

The Chief, Offide of Health and Safety (G-K) has
staff responsibility to develop and implement the
overall health services and safety of the Coast
Guard. o BT T

The Chief Counsel (G-~L) has staffwresponsibility4fbr
providing a comprehensive program of legal services

- for the Coast Guard, aimed at assuring that the

operations of the Service are legally consistent with

- the requirements of law and the ruling of higher
- authority. T - '

The~C51¢f; Office of Marine Safety, Sécurity and

‘Environmental Protection (G-M) has staff responsibil-

ity for establishing and maintaining a coordinated
Federal port safety and security program, a compre-
hensive environmental program, a program for the

- inspection of merchant vessels, for the prevention of

marine casualties, and for the comprehensive devel-~

~opment of standards, and a program for licensing and

certificating merchant marine personnel.

The Chief, Officé of Navigation Safety and Waterway

Services (G-N) has staff responsibility for Coast
- Guard operations involving short range aids to

navigation, radionavigation aids, bridge admin-
istration, search and rescue, the Coast Guard
Auxiliary, polar and dometic ice-breaking, marine
science, ocean operations, recreational boating
safety, and waterways management.
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i. The Chief, Office of Law Enforcement and Defense
Operations (G-0) has staff responsibility for Coast
Guard operations involving enforcement of laws and
treaties, operational and military readiness, ocean
operations, and intelligence, investigation and
security.

j. The Chief, Office of Personnel and Training (G-P) has
staff responsibility for the logistics of the Service
that are of a personnel nature, including the
procurement, training, assignment, maintenance of
accounts and disbursement of funds related to pay,
travel, separation of personnel and the provision of
morale services.

k. The Chief, Office of Readiness and Reserve (G-R) has
staff responsibility for oversight of Coast Guard
Readiness to perform peacetime missions and fullfill
wartime roles and for the Reserve logistics of the
Service to insure readiness of Coast Guard Reserve
Forces.

1. The Chief, Office of Command, Control, and
Communications (G-T) has staff responsibility for a
program to provide command, control, communications
and information systems in support of Coast Guard
missions.

Assignment of Functions and Related Delegations of Authority.

The functions assigned to the various organizational compon-
ents of Headquarters are contained in this part (Chapter 2).
Assignment of functions to the chief of an organizational
component gives that individual the authority necessary to
oversee and manage the functions and responsibilities of that
organizational component, subject to reservations of author-
ity, restrictions and controls imposed by superiors.

Functions Common to all Organizational Elements.

Certain common functions are the responsibility of the heads
of all organizational elements. To reduce duplication
throughout this manual, these common functions are listed
below:



lo.

and taking steps to remedy problems associated with
organizational and functional alignment, work procedures,
manpower utilization, grade/rank structure and delega-
tions of authority.

Monitoring and evaluating internal management processes '

Indoctrinating, supervising, coordinating, and disciplin-
ing subordinate personnel. (Discipline shall include all
legitimate and constructive action which promotes morale
and efficiency among employees.)

Coordinating assigned functions with the functions of
other organizational elements.

Taking action on communications.

Maintaining adequate records.

Preparing and/or processing special and routine reports.
Developing directives and instructions.

Maintaining liaison with other Federal agencies and out-
side organizations.

Discharging responsibilities prescribed by Coast Guard
Regulations and by other orders and directives issued by
higher authority.

Carrying out studies, planning, evaluation and budget de-
velopment relative to improvement of current operations
and implementation of plans and programs as approved by
competent authority.




COMMANDANT

(6-C)
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COMMANDANT
(G-C)

Mission. To administer the Service in an economical and
efficient manner and to advise and assist the Secretary of
Transportation in matters pertinent to the Coast Guard and
its functions; to maintain liaison with public and private
agencies concerned with Coast Guard functions and operations.

Functions. Under the general supervision of the Secretary of
Transportation, the Commandant shall:

a.

Prescribe broad policies for the government of the Serv-
ice and generally direct, supervise and coordinate Serv-
ice endeavor and performance.

Guide the legislative programs of the Service and require
compliance with the statutory obligations and require-
ments imposed upon it.

Serve as the principal advisor to the Secretary regarding
Service matters.

Establish and maintain effective liaison and relations
with other agencies of the Federal government and with
the public in general.

Serve on interdepartmental or international bodies con-
cerned with matters in which the Department and Coast
Guard have a substantial interest.

Keep informed of the approved policies and programs of
the Secretary at all times in order to insure Departmen-
tal uniformity of decision and continuity of action.




VICE COMMANDANT
(G-Cv)

Mission. To assist the Commandant, as directed, in the
general administration of the Service and act as Commandant
in that officer’s absence.

Functions. Under the general supervision of the Commandant,
the Vice Commandant shall:

a.

b.

Keep informed of the approved policies and programs of
the Commandant.

Take action on matters submitted to the Commandant which
do not require the personal attention of that officer,

"and recommend a course of action when the Commandant’s

review and/or approval is required.

‘Maintain, through the Chief of Staff, an effective coor-

dination of the activities of the several components of
organization at Headquarters.

Chair the Senior Advisory Group.

Take éppropriate action on appeals from actions or deci-
sions of the Chief of Staff that may be entered by Chiefs
of Headquarters Offices.

Direct the activities of the Congressional Affairs Staff.

Direct the activities of the Public Affairs Staff.

2.2.4




STAFF CHAPLAIN
(G~-CH)

Mission. To advise the Commandant on religious matters and
to facilitate and coordinate religious ministries to meet
the needs of Coast Guard personnel and their dependents.

Functions. Under the general direction and supervision of
the Commandant, the Staff Chaplain shall:.

a. Act as the principal advisor to the Commandant on relig-
ious matters.

b. Maintain liaison with the Chief of Chaplalns of the Navy
in matters affecting rellglous ministries in the Coast
Guard.

c. Maintain liaison with the Chief of Chaplains of the Navy
and the Chief of Naval Reserve regarding the assignment
and training of Navy Reserve Chaplalns for duty with the
Coast Guard.

d. Provide supervision, pastoral support and guidance to
chaplains assigned to Coast Guard units; and facilitate
and coordinate religious ministries of chaplains and
civilian clergy within the Coast Guard to support budget
allocations.

e. In conjunction with the 0Office of Personnel and Training,
monitor chaplain billet requirements and distribution to
ensure optimum allocation of manpower.

f. Develop orientation programs for chaplains assigned to
Coast Guard units and implement professional development
programs promulgated by the Chief of Chaplains of the
Navy.

g. Identify requirements for support of religious ministries
within the Coast Guard to support budget allocations.

h. Monitor programs, resources and plans to ensure optimum
ministries are provided to Coast Guard personnel’ and
their dependents.

i. Coordinate chaplain participation in inspection programs
relating to unit religious programs.

j. Ensure compliance with pertinent regulations, instruc-
tions, procedures and policies in the management of
chapel funds.




CHIEF ADMINISTRATIVE LAW JUDGE ‘

(6-CJ) |
Mission. To administer and coordinate all matters concerning
suspension and revocation proceedings against the licenses
and documents of seamen and motorboat operators in fulfill-
ment of the Coast Guard’s statutory mandate to promote, fos-
ter, and maintain public safety of life and property, in the
interest of passengers, crews, cargoes, shipowners, and the
general public.

Functions. Under the general direction and supervision of
the Commandant, the Chief Administrative Law Judge shall:

a. Act as advisor and special assistant to the Commandant in
all matters involving or affecting hearing procedures
conducted pursuant to Public Law 98-89 (1983), codified
at 46 U.S.C Sec. 7701, and the Administrative Procedure
Act, as amended (5 U.S.C., Sec. 551-559),

and public regulations promulgated thereunder

(46 C.F.R. Sec. 1.10c and Part 5).

!

b. Initiate or review proposals in connection with the
- development of standard hearing practices and procedures.

c. Indoctrinate the field Administrative Law Judges.

d. Coordinate the activities of the several field Adminis-
trative Law Judges and review cases heard by such Judges
in order to ensure adherence to policy and compliance
with regulations and instructions, and to secure a uni-
form level of efficiency in the performance of duty by
the Administrative Law Judges.

e. Hear and adjudicate cases, personally, which in the
.opinion of the Commandant are of such scope or implica-
tion as to warrant hearing and adjudication by a Judge
who possesses highly specialized knowledge and is capable
of the exercise of special skill.

f. Review appeals to the Commandant entered by merchant
seaman from decisions of field Judges in proceedings
against licenses, certificates, and/or Merchant Mari-
ner’s documents, and make appropriate recommendations to
the Chief Counsel for consideration in the preparation of
final action with respect to such appeals.

g. Upon request, hold hearings on civilian employee appeals
and grievances at the Coast Guard Headquarters level and
advise the Commandant as to appropriate action.




FOREIGN POLICY ADVISOR
(G-CF)

Mission. To advise, inform and assist the Commandant on
matters that relate to foreign affairs.

Functions. Under the general direction and supervision of
the Commandant, the Foreign Affairs Advisor shall:

a‘

b.

Provide briefings and status reports on foreign policy
issues of particular interest to the Coast Guard.

Provide briefings or background papers on foreign politi-
cal and economic developments for use by the Coast Guard
in connection with high level foreign visits.

Review message traffic, reports, and communications
between the Coast Guard and the Department of State and
other concerned foreign affairs agencies.

Attend meetings between officials of the Coast Guard and
the Department of State.

Provide timely information to the Commandant on proposed
or new policies as they are formulated within the Depart-
ment of State that may affect the Coast Guard’s areas of
interest.

Assure that appropriate units of the Department of State
and other relevant foreign affairs agencies have timely

information on Coast Guard activities and policies that

may have foreign affairs implications.

Generally oversee the Coast Guard’s international affairs
program and the work of the International Affairs Staff.




MASTER CHIEF PETTY OFFICER OF THE COAST GUARD
(G-CMCPO)

Mission. To advise and assist the Commandant on matters
relating to enlisted personnel.

Functions. Under the general direction and supervision of
the Commandant, the Master Chief Petty Officer of the Coast
Guard shall:

a.

b.

Advise and assist the Commandant on all matters affecting
the morale of Coast Guard enlisted personnel.

Establish a solid communications link with enlisted
personnel by visiting and corresponding with field units.

Represent Coast Guard enlisted personnel at ceremonies
and social activities.

Represent enlisted personnel on boards, committees and
study groups as required.

Maintain liaison with Command Enlisted Advisors at field
commands and with counterparts in other Armed Services.

Evaluate and recommend appropriate action regarding
suggestions submitted by enlisted personnel.




CONGRESSTONAL AFFAIRS STAFF
(G-CC)

Mission. To provide liaison with members and committees of
Congress on Coast Guard matters.

Functions. Under the general direction and supervision of
the Commandant and the Vice Commandant, the Chief, Congres-
sional Affairs Staff shall:

a.

Provide reference service on all questions relating to
the activities of the Congress of the United States as
they pertain to the Coast Guard or are of interest to
the Commandant.

Maintain files of House and Senate reports and legisla-
tive documents of Coast Guard interest, including hear-
ings, bills, resolutions, public laws, executive orders,
Congressional Records, and other legislative records.

Confer informally or formally with members of Congress,
their staffs, and staffs of committees of Congress on
legislative subjects which involve policies of the Com-
mandant and the operations of the Coast Guard.

Be responsible for the coordination of the following
matters concerning legislation:

(1) Assure that the Chief Counsel and appropriate office
chiefs are informed of priority requirements for the
submission of legislation and legislative reports.

(2) Assure that an office chief or Chief Counsel has
been assigned responsibility for preparation of
statements to be presented to Congressional Commit-
tees.

(3) Assure that, when required, witnesses and conferees
have been designated to appear before Congressional
Committees or the Office of Management and Budget.

(4) Maintain a status file of pending legislation,
coordinate action with the Chief Counsel, and pro-
vide the members and committees of Congress with
timely information concerning legislative proposals.

Monitor Congressional floor debates on matters of Coast
Guard interests.

Examine all replies to written requests for information
received from members and committees and Congress for
policy sufficiency, clarity, and brevity.




Coordinate arrangements for Coast Guard supported travel
for members of Congress and their staffs.

Assure that a brief resuhe of highlights and significant
developments arising from testimony of Coast Guard wit-
nesses before Congressional Committees is prepared for
submission to the Secretary within 48 hours of the hear-

ing.

Coordinate certain Federal interagency and intergovern-
mental affairs activities.
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INTERNATIONAL AFFATRS STAFF
(G-CT)

The Chief, International Affairs Staff, is the senior mili-
tary advisor to the Commandant on international affairs. 1In
that capacity, under the general direction and supervision of
the Foreign Affairs Advisor, the incumbent shall:

a.

Assist the Foreign Affairs Advisor in advising the Com-
mandant on foreign policy matters and the general impact
of Coast Guard programs and operations on international
affairs.,

Develop and coordinate the international activities of
the Coast Guard.

Ensure proper coordination of international activities
with the Office of the Secretary of Transportation, the
Department of State, and other appropriate agencies to
assure consistency with current U.S. foreign policy.

Serve as the point of contact and coordinator on matters
of interest to the Coast Guard with other agencies,
foreign governments, and international organizations.

Monitor and coordinate Coast Guard participation and
position formulation regarding international meetings and
advise the Commandant on U.S. representation at interna-
tional conferences. Ensure proper instruction of U.S.
delegations to international conferences.

Have primary responsibility for coordination among the
various governmental and industry groups to develop and
prepare United States positions relative to matters of
interest to the Coast Guard. Act as the Secretariat for
the International Maritime Organization and coordinator
of all Coast Guard participation in international organi-
zations.

In consultation with other involved U.S. agencies, pre-
pare and coordinate the Coast Guard’s contribution to
agreements with foreign governments and organizations.
Keep responsible Coast Guard offices advised of:

(1) the status of relevant international conventions and
agreements and,

(2) other Coast Guard involvement in international
affairs.

Arrange and coordinate visits of foreign personnel to
Coast Guard Headquarters and field units.

2.2.11




facilities and all overseas training or security assis-

j. Coordinate training of foreign personnel at Coast Guard '
tance projects involving Coast Guard personnel.

k. Arrange clearance/notification for foreign port visits by
Coast Guard vessels. ‘
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' PUBLIC AFFAIRS STAFF
. (G-CP)

Mission. To provide a comprehensive and effective public
affairs program that keeps all those interested in the Coast
Guard informed through either media relations, community
relations or internal relations activities.

Functions. Under the general direction and supervision of
the Vice Commandant ~the Chief, Public Affairs Staff, shall:

Develop plans for and administer the public affairs
program of the Coast Guard to promote public and internal
knowledge and foster understanding of the activities of
the Coast Guard.

Manage and promote an active Public Affairs Program.

Oversee all aspects of audiovisual activities undertaken
Service-wide; and review and approve or disapprove re-

quests for procurement of audiovisual equipment Service-
wide. ‘

Provide for an effective public affairs personnel train-
ing program.

Prepare, clear, and distribute public affairs material
such as pamphlets, booklets, magazine articles, radio and
television materials.

Survey and analyze public opinion regarding the Coast
Guard; advise as to the public relations implications of
proposed programs or policies of the Coast Guard: '
initiate recommendations relative to improvement in Coast
Guard public affairs activities.

Maintain continuing liaison with all the news media;
clear information for release; and answer inquiries from
these media and the public.

Provide overall guidance, coordination and policy deter-
mination for the Coast Guard History Program; the opera-
tion of Coast Guard Museums; and the general preservation
of Coast Guard artifacts and memorabilia, and their loan
to qualified organizations.

Coordinate the cooperative public affairs efforts for the
Coast Guard Reserve, the Coast Guard Auxiliary and re-
tired personnel.

Ensure compliance with the visual identification program.
Administer the Coast Guard Public Service Award Program.
Serve as a member of the DOT Public Affairs Council.
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Act as the primary authority for approval of cooperation .
on the part of any component of the Coast Guard with '
commercial producers of feature, short subject films, or
television series having regional or national distri-
bution. ‘

Manage, fuhd and coordinate activities of the Coast Guard
Band and Coast Guard Ceremonial Honor Guard. -

Oversee the Public Affairs Liaison Office (Hollywood):;
review/approve Coast Guard cooperation with commercial

audiovisual enterprises.

Serve as representative to Department of befense Public
Affairs Working Group.

Serve as representative to Interagency Committee on
Public Affairs in Emergencies.

Responsible for management of the PA and MU ratings. -
Includes all areas which determine the health of these
ratings: e.g., billet structure, training, career
progression, occupational standards, impact of
technological changes, etc.

2.2.14




PROGRAMS STAFF -
(G=-CP/P)

Under the direction and supervisionfofrthe éhief}iPubiic:
Affairs Staff, the Chief, Programs Staff shall:

a. Manage the Public Affairs Specialist‘rating:"pianning,
assignments, qualification, and advancement.

b. Serve as the Public Affairs liaison with Coast Guard
Institute and Defense Information School to coordinate
training development. .

‘C. Coordinate the Coast Guard public affairs program with.

field units:; disseminate public affairs policy guidance.

d. Develop training plans and manage training for Coast
Guard public affairs personnel.

e. Develop plans for promoting internal and external knowl—
edge and understanding of the activities and mission of
the Service.

f. Promulgate Coast Guard public affairs policy in appropri-
ate manuals and directives.

g. Survey and analyze public opinion regarding the Coast
Guard. _

h. Advise the Chief, Public Affairs Staff, on public
- relations 1mp1ications of proposed programs or policies
of the Coast Guard.

i. Recommend ways to improve the Coast Guard's public
affairs activities.

j. Serve as liaison with the Fleet Home Town News Center.

k. Manage the planning) programming and budgeting system for
the public affairs program.

1. Act as the Force Manager for the PA and MU ratings.
Responsible for coordinating human resource demand with
facility and program managers to determine the
qualifications and health of the PA and MU force
structures. ,
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(G~CP/AvV) .
Under the direction and supervision of the Chief, Public .

AUDIOVISUAL STAFF

Affalrs Staff, the Chief, Audiovisual Staff shall:

b.

Advise the Chief, Public Affairs, on audiovisual (AV)
policy. : .

Execute the functions of Chief, Public Affairs, as AV
control point within the context of DOT Order 1210.5,
Public Affairs Management Manual; oversee Coast Guard-
wide procurement and production of AV products and
procurement of AV equipment.

' Preserve, duplicate and distribute official Coast Guard

AV products for public affairs support as required.

Provide AV support for other Public Affairs Staff and
Headquarters Offices(as directed.
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HISTORY STAFF
(G-CP/H)

Under the direction and supervision of the Chief, Public
Affairs Staff, the Chief History Staff shall:

b.

Resolve historical controversies.

Research and prepare trend studies to support
decisionmaking.

Research, evaluate documents and preserve the
institutional memory of the Coast Guard.

Author historical materials.

Research material for historical exhibits, relating it to
the service.

Maintain 1iaison with various museums and historical
societies.

Facilitate\public access to historical documentation.

2.2.17 CH-2




CH-2

INTERNAL RELATIONS BRANCH

(G- CP 1)
1. Under the direction and supervision of the Chief, Public .

Affairs Staff the Chief Internal Relations Branch shall:

a. Develop plans for and promote internal knowledge and
understanding of the activities and missions of the Coast’
Guard. : } . . , _

b. Publish the Commandant's Bulletin. -

¢. Provide guidance to field units concerning publishing of
_command newspapers and effective internal communications.

d. Monitor and support field command internal relations
programs. : ; y

e. Write Commandant's Holiday greetings to be printed in the
Bulletin and for release as ALCOAST as appropriate.-

f. Administer the Alex Haley and Thomas Jefferson Awards
programs.

g. Act as liaison to the American Forces Information
Service, Defense Eligibility Enrollment Report System and
Navy Internal Relations Activity.

h. Administer any special internal projects (e.g., Armed
Forces Day and Memorial Day broadcasts on American Forces
Radio and Television System).

i. Operate an information system to keep Coast Guard top
management current on issues. _

j. Maintain liaison with other internal publications (e.g.,
Retiree Newsletter, Onscene and Engineer's Digest).

k.

Operate an electronic bulletin board for internal
information. :
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MEDIA RELATIONS BRANCH
(G-CP-2)

Under the direction and supervision of the Chief Public
Affairs Staff, the Chief, Media Relations Branch shall:

b Ld »

Serve as the primary point of contact between- Coast Guard
Headquarters and the news media.

Serve as one of the principal advisors to Commandant and
senior officials on media relations.

Develop and carry out a ptogram directed toward the media
to enhance public understanding and support of Coast
Guard missions, policies and activities.

Coordinate major press conferences and interviews of
senior Coast Guard officials.

Prepare and coordinate news releases with the Office of
the Secretary of Transportation.

Distribute audiovisual materials'to the news media on a
nationwide basis.

Establish and maintain effective working relationships
with representatives of national and international news
media, assisting them in developing stories and arranging
for their embarkation aboard Coast Guard units when
appropriate.

Prepare and assist in the preparation of special articles
and features about the Coast Guard for use in the news
media, magazines and books, with the exception of
Service-related. publications such as Sea Power, American
Legion, VFW Magazine, etc.

Provide timely and accurate response to gqueries from the
media.

Release official biographies and photographs of Coast
Guard flag officers as appropriate.

Maintain liaison with public affairs officers in the
Office of the Secretary of Transportation, Secretary of
Defense, all armed forces and other Federal agencies as
needed.

Provide media relations guidance to Headquarters offices
and field units.

Coordinate the release of information by Coast Guard
Districts to national and international media.
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Provide review and clearance of speeches, articles and
books prepared by Coast Guard personnel.- : .

Provide review and approval of advertising and
promotional material  using the Coast Guard's name and/or

-emblem.
‘Work with public affairs counterparts in the Coast Guard

Auxiliary to increase Coast Guard exposure in local
media.

Maintain liaison with Commandant's press assistant.
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1.

COMMUNITY RELATIONS BRANCH
(G-CP-3)

Under the direction and supervision of the Chief, Public
Affairs Staff, the Chief, Community Relations Branch shall:

a.

Serve as primary point of contact between Coast Guard
Headquarters and the general public, answering routine
oral and written inquiries from the public.

Serve as project manager for public affairs functions
reguiring Coast Guard participation in the Washington,
D.C. area.

Administer the operations of the Coast Guard Exhibit
Center. Acquire, preserve, and coordinate loan of
artwork, models, historical artifacts and memorabilia to
qualified organizations; maintain a Coast Guard-wide
centralized listing. Review reguests for construction
oY procurement of any materials for display of exhibits,
artwork, models, and artifacts. Maintain liaison with
major museums/historical societies for long term license
agreements and exhibitions of Coast Guard artwork,
artifacts, and memorabilia.

Coordinate the Coast Guard ART Program (COGAP) and the
Coast Guard Illustration Program (COGILL).

Coordinate and direct the activities of the Coast Guard
Band when appearing outside the New London area; coordi-
nate the scheduling of the Coast Guard Ceremonial Honor
Guard and Precision Drill Team.

Coordinate arrangements for launching and commissioning
of major ships and for other important ceremonies as
directed.

Coordinate parade and ceremonial representations, dedica-
tions, presentations, presidential inaugurals, and ship
visits in the Washington, D.C. area.

Administer the Coast Guard's naming program for cutters
and shore facilities.

Administer the Coast Guard Public Service Awards Program.

Coordinate and develop programs to enhance the image of
the Coast Guard in communities of the United States.

Coordinate and direct public orientation visits to Coast
Guard units as requested.

Act as the special assistant for Navy League matters and
provide liaison with respect to Coast Guard policies and
programs.




Maintain liaison with Veterans organizations, youth
groups, civic groups, businesses and other organizations
as appropriate.

Administer the Coast Guard's speakers' bureau for the
Washington, D.C. area, foster the creation of speakers'
bureaus in the field, and coordinate external requests
for Headquarters' speakers.

Ensure compliance with the visual identification program.

Serve as project manager for Coast Guard participation in
special and national projects and ceremonies; support

" field units as appropriate.

Prepare and assist in the preparation of special articles
and features about the Coast Guard for use in Service-
related publications such as Sea Power, American Legion
VFW Magazine, etc.

Obtain reprints of Coast Guard articles from publishers,
provide creative writing, arrange . for reproduction and
distribution of public affairs pamphlets, booklets and
brochures.

Coordinate with public affairs counterparts in the
Department of Defense, other armed forces, civilian

- agencies, and Coast Guard Auxiliary to increase Coast

Guard participation in national events.

Coordinate community support for all scheduled CGC EAGLE
port visits; conduct all promotional efforts to assure
maximum public awareness of EAGLE cruise schedules and
subsequent open house programs. : : :

Coordinate DOT and Coast Guard Headquarters volunteer
programs and the Partnership in Education program.
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OFFICE OF CIVIL RIGHTS
(G- H)

Mission. To administer coordinate and assure implementation
of Civil Rights and equal opportunity precepts within the
Service in all its official actions, including employment

- practices; services rendered to the public; operation of
- Federally assisted activities; and other programs and efforts

involving Coast Guard assistance, participation or endorse-

- ment.

;Functions. Under the general direction and supervision of

the Commandant the Chief Office of  Civil Rights shall. ‘

a. Be the principal staff advisor to the Commandant on Civil
‘ Rights and equal opportunity matters to assure full and
affirmative implementation of Civil Rights and ‘equal
opportunity precepts within the Coast Guard, within ,
representing organizations, and in connection with recip-

ients of Coast Guard-sponsored Federal assistance. -

b. Consistent with Departmental policies, programs, =
standards and procedures, develop and recommend. to the
- Commandant implementing policies and programs,;and as
authorized, issue implementing standards and procedures
to assure:

(1) Equal opportunity in internal Coast Guard employment
" practices (consistent with Executive Order; Public
Law; and Equal Employment Opportunity Commission

Regulations)

(2) That all Coast Guard programs and activities
- affecting housing and urban development are admini-
stered in an affirmative manner to further the .
purpose of the fair housing provision of Title VIII»
of the Civil Rights Act of 1968.

(3) That assistance is provided, as required by the
Departmental Director of Equal Employment
Opportunity, in investigation of complaints
alleging discrimination filed by active duty and
reserve military personnel, members of the Coast
Guard Auxiliary, civilian employees, or applicants

- for employment. o

(4) That technical advice and guidance on civil rights -
matters are provided to Coast Guard officials and
organizations regularly charged with contract and
grant -in-aid administration.

(5) That Historically Black. Colleges and Universities
(HBCUs ) are involved in Coast Guard sponsored
programs.
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(6) That affirmative actions are taken to support total
Federal equal opportunity programs.

Evaluate implementation by Headquarters and field
elements of approved policies, programs, standards and
procedures.r

Serve as the Coast Guard Equal Employment Opportunity
Officer.

Serve as the Coast Guard Title VI Coordinator (Title VI

of the Civil Rights Act of 1964, Executive Order 11247

and regulations of the Department of Justice)
coordinating with elements involved with Federally funded

.a531stance projects.

'Conduct 1iaison with the Departmental Office of Civil

Rights, Office of the Secretary of Transportation, and
develop or coordinate the development of Civil Rights

- and equal opportunity reports prescribed by OST.

Be the Program Dlrector for the Civil Rights Support

Program.
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POLICY, PLANNING AND EXTERNAL CIVIL RIGHTS DIVISION -

(G-HPE)

Under the ‘general direction and supervision of the Chief,

Office of Civil Rights, the Chief, Policy, Planning and
External Civil Rights Division shall-

a.

Develop policy, planning and budget documents; consistent
with PPBES requirements, to staff, fund and provide
resources for the Civil Rights Support Program.

Develop polic1es procedures, guidelines and program
plans for the effective implementation of external civil
rights compliance programs required under National
Recreational Boating Safety Financial'Assistance Program.

Assist and adv1se Coast Guard managers, grant recipiénts
and State government officials on all matters relating to
the civil rights compliance obligations of recipients of

‘Federal grants. As required by DOT Director of Civil
'Rights, provide assistance in the investigation- of
complaints of discrimination filed against grant

recipients.

Develop policies, procedures, and guidelines for«the
effective implementation and management of programs
designed. to improve the involvement level of Historically

Black Colleges and Universities (HBCUs) in Coast. Guard
sponsored programs. Assist and advise Coast Guard ‘

managers, government officials and representative of :
HBCUs' on all matters relating to Executive Order 12677,
HBCUs. _ ,

Develop policies, procedures, and guidelines to
effectively implement -and manage a discriminatory
complaints system for the Coast Guard Auxiliary. Assist
and advise Coast Guard managers and officials of the
Coast Guard AuXiliary on all matters relating to this
system. As required by DOT Director of Civil Rights, , :
provide assistance in the investigation of complaints of -
discrimination filed by members of the Coast Guard ‘

‘HAux1liary.

Plan and coordinate multi- divisional projects; plan :
organize and direct work project action teams employed t0'

solve complex program implementation problems.
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MILITARY EQUAL OPPORTUNITY DIVISION
(G- HME)

Under the general direction‘and‘supervision of.the Chief,

Offi
Divi

a.

ce of Civil Rights, the Chief, Military Equal Opportunity
sion shall: ‘ '

Develop guidelines, procedures, internal policies and
directives as necessary to establish and manage an
effective military Civil Rights/Equal Opportunity program
for Coast Guard military personnel.

Evaluate"the status of military equal opportunity in the
Coast Guard to identify problems, and advise in
formulating plans of action, goals, and milestones for
program improvement. Monitor progress towards
achievement of goals through the review of Military

- Affirmative Action Plans (MAAP) of maintenance and

logistics commands, district commands and major

‘Headquarters units.

Review internally-developed plans, policies, directives,
and guidelines affecting Coast Guard military personnel
to assure they are consistent with Coast Guard equal
opportunity policies and directives, and with laws and

- issuances of higher authority.

Provide technical assistance and advice to Coast Guard
Headquarters program directors/managers, areas, main-

tenance and logistics commands, district commands,,and
major Headgquarters units Civil Rights program managers.

As required by DOT Director of Civil Rights, provide
assistance in the investigation of complaints of
discrimination filed by military personnel of the U.S.
Coast Guard and Coast Guard Reserves.

Establish, maintain, and coordinate training programs for
Service personnel and program personnel as needed to meet
Coast Guard equal opportunity goals.

Maintain a continuing surveillance of external Civil
Rights matters, including housing, relating to Coast

Guard military personnel and when necessary initiate

corrective action within the framework of applicable laws

" and issuances. -
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CIVILIAN EQUAL OPPORTUNITY DIVISION
(G-HCE)

Under the general direction and supervision of the Chief,

Office of Civil Rights ‘the Chief, Civilian'Equal'Opportunityl
Division shall'- ‘ S v h e L ‘

a.

Develop guidelines, procedures, internal policies and
directives to establish and manage an effective equal =
opportunity program for the Coast Guard. Continually
evaluate the civilian equal opportunity posture and
program resources, and initiate remedial measures as’
necessary. : - '

Review plans,_policies,'directives;‘and guidelines

promulgated by other Coast Guard offices for .adherence to

equal opportunity law, executive orders, Departmental
instructions, EEO case laws and personnel merit
procedures as they affect Coast Guard employees.

Manage the civilian discrimination complaint process as
required by the DOT Director of Egqual Employment
Opportunity to include the investigation of :
discrimination complaints initiated by employees and
applicants for employment with Coast Guard

Manage the civilian affirmative action and special
emphasis programs, to include development, coordination
and evaluation of programs consistent with Equal
Employment Opportunity Commission and Office of Personnel;
Management guidelines. :

Consult with, assist and advise Coast Guard managers,
civilian employees, applicants, and minority/female

. organizations on equal opportunity matters.
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CHIEF OF STAFF

- (G-CCS)
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CHIEF OF STAFF
(G-ccs)

Mission. To develop, coordinate and control Service policies
and programs, with particular emphasis to general adminis-
tration and management activities. :

Functions. Under the general direction of the Commandant and
Vice Commandant, the Chief of Staff shall'

a.

Advise and assist the Commandant and Vice Commandant in
the general administration of the Service. ~

Keep the Commandant and Vice Commandant informed of the
problems encountered and the progress made in executing
policies and the programs of the Service, and act as’
principal Management Adv1sor and Resource Manager for the
Service.

Have general responsibility for the initiating, develop-
ment, and review of basic policies and programs for the
Service and for the control, monitoring, and coordination
of plans and activities evolving therefrom to ensure

- adherence to the policies approved byvthe Commandant;k

Generally direct the activities of the Chiefs of offices
at Headquarters (except the Office of Civil Rights),
particularly with a view toward promoting and securing’
effective coordination: in the Headquarters staff; be-
tween Headquarters and the Area Commanders; between
Headquarters and Headquarters units: ‘

Generally direct: (1) program and mission evaluation; (2),‘
long-range planning; (3) budget development; (4) review
and establishment of organizational and functional
structure; (5) manpower allocation and evaluation:

(6) targeted resource base management.

Assure that the Chiefs of offices and ‘Area Commanders are
kept fully informed as to the broad policies and programs
approved by the Commandant. - .

Oversee and administer the.Planning,‘Programming,

Budgeting and Evaluation System (PPBES) for the Service.
Prepare, present, and execute the budget program.‘

Act as Commanding Officer of Headquarters (except for
enlisted'personnel).

Be the Support Director for the General Administratlon
Program. : '
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Act as the De31gnated Safety and Health Off101a1 of the
Coast Guard.

Oversee mahpower:piannidg ahd'allocation for the Service.

Administer:andcoversee elproductivity andrmanagement
improvement program for the Service.

Chair the Coordinatihg Councils.

'Manage the total Coast Guard procurement program

including the development and issuance of contracting

"~ policy, dlrectlves and procedures.
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MANAGEMENT EFFECTIVENESS STAFF -
: (G CCs-2)

Mission. Provide management sUpport to the Chief of Staff in
the development and oversight of major Coast Guard policies
and goals:

Functions. Under the general direction and supervision of
the Chief of Staff, the Chief, Management Effectiveness
Staff, shall: o o

a.

b.

Advise the Chief of Staff on major policy proposals and
needed changes to existing policy. : a

Periodically, assess Coast Guard management and _;‘
organization conditions offering findings and -
recommendations. :

Coordinate the activities and provide direct staff'
support to the Coordinating Councils. Offer. adv1ce and

. recommendations to the Coordinating Councils.r

Develop and establish the Coast Guard position and policy"
on management and organization issues, delegations of
authority and Coast Guard Regulations.

Analyze, initiate and/or process organization and ‘
reorganization proposals and make recommendatlons to the
Chief of Staff for decisions. : -

‘Conduct management studies for the Chief of Staff

Prov1de consultant services (including studies and
reviews) to other Coast Guard officials on a variety of
management matters.

'Determine the management and organizational impacts of .

the following types of requirements and proposals:
legislative documents, planning and programming .
documents, executive orders and Congressional o
correspondence. :

Develop the Coast Guard position with respect to
management proposals and inquiries (e.g. organizational
changes and delegations of authority) from the Office of
the Secretary of Transportation and other Federal
sources. v

Manage the Coast Guard's Internal Control Systems Programf,j

for implementing the Federal Manager s Financial
Integrity Act.
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Manage the Coast Guard audit control program for
evaluations and audits levied on the Coast Guard by all
external audit entities. Develop policies and
procedures, coordinate and monitor all audit activities,
oversee compliance with regulations on audit findings and
recommendations, and track corrective actions.

Plan and coordinate all Flag Cohferences.

Develop directives which prescribe organizational policy,
principles, and patterns; Coast Guard Regulations,
delegations of authority policy; Internal Control
Program; and external audit response policy.

Conduct research for and prepare periodic and special

reports for submission to the Secretary of Transporta-
tion, the White House, Congres31ona1 bodies, and other
Federal agenc1es.

‘Review all directives requiring G-C/G-CV/G-CCS Signature

for policy implications and compliance with Coast Guard
goals.
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STRATEGIC PLANNING STAFF =
(G-CC8-3)

Mission. Institute an organizational commitment to strategic
planning/thinking. Provide a means to stimulate debate on
how to best achieve the long-range goals of the Coast Guard.

Functions. Under the general direction and supervision of
the Chief of Staff, the Chief, Strategic Planning Staff
shall: ' .

Establish a focus on the ongoing and projected’changes in
the external and internal forces that drive Coast Guard

‘activities.

Identify and assess issues that will likely affect Coast’

 Guard operations and administration over the 5 to 15 year

future, developing background data, supporting analyses,’n
and candidate strategic options that may be available.

As directed, present specific issues among appropriate

- fora of Coast Guard leadership to stimulate debate and
establish conceptual positions on strategic options that
'should be pursued, modified or rejected.

Document a periodic_statement of goals, objectives, and
matters of specific strategic policy determination-

" reflecting the Commandant's broad executive guidance to’

internal planning processes.
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HEADQUARTERS COMMAND AND SUPPORT DIVISION

1. Mission. To carry out unit command responsibilities for
Coast Guard Headquarters and provide personnel, logistical
and administrative support services to Headquarters
components.

2. Functions. Under the general direction and supervision of
the Chief of Staff (Commanding Officer, Coast Guard
Headquarters), the Chief, Headquarters Command and Support
Division shall: : o

{ a.

! ,bo

C.

CH-3

Serve as Commanding Officer, Headquarters Staff,

‘'Serve as Executive Officer, Coast Guard Headquarters,

executing unit command responsibilities for Coast Guard

‘Headquarters and administering military personnel matters
for personnel attached to Coast Guard Headquarters.

Serve as Commanding Officer Enlisted Personnel, Coast
Guard Headquarters.

Detail members of the Headquarters Staff to perform such

.additional duties as may be required to meet the needs of
the unit or support the needs of Headquarters components.

Administer funds for logistic and administrative support
of Coast Guard Headquarters.u ,

Administer civilian personnel matters for Headquarters
and Headquarters units located in the Washington, D.C.
Metropolitan Area.

- Coordinate Headquarters maintenance, space management,

mail, telephone, transportation, parking, copying,
printing, safety and internal security matters and the
provision of health services to DOT personnel with OST.

Supervise the procurement storage maintenance and
movement of furniture and equipment within Headquarters.

Administer the Housing Administration, Information and
Liaison (HAIL) program for the Washington D.C.
Metropolitan Area.

Provide fingerprinting'services, issue identification
cards to active, retired and reserve military personnel
and Coast Guard civilian personnel, and classified
material access level badges to personnel requiring
access to the Coast Guard Headquarters Building.
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p.

q.

Provide for the delivery of health services to Coast -
Guard military personnel, their dependents and DOT
civilian personnel.

Administer the Headquarters Records Management Program.

Serve as District Director for Mutual Assistance ini,

. the Washington D. C. Metropolitan Area.

Provide labor details, vhipping services, and‘motor

‘pool services.

‘Administer the Headquarters blood.donor‘program.

Ensure that Coast Guard policy for telephone equipment
(including facsimile machines) procurement. and use 1s

“implemented for Headquarters. v

Allocate space to various Headquarters components

-ensuring that applicable OST/GSA requirements/policies'
- are followed. .

Provide services for pay, travel and transportation,
including household goods, unaccompanied baggage,
mobile homes and Privately Owned Vehicles (POVs), to
all military personnel in the Washington, D.C.
Metropolitan Area andVHeadquarters»civilians.

Provide freight. traffic/transportation support and
advice to Headquarters offices.

Administer the small purchase program for Headquarters.

Provide Coast Guard representation on the Armed Forces

Disciplinary Control Board.

' Administer the Headquarters Coast Guardsman'ofathe

Quarter/Year program.

Administer the Headquarters equal opportunity and civil '

. rights programs.
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HEADQUARTERS COMMAND ADMINISTRATION BRANCH

(G-Cas-1)

Under the direction and supervision of the Chief, Head-
quarters Command and Support Division (in his capacity as
Executive Officer, Coast Guard Headquarters), the Chief,
Headquarters Command-Administration Branch shall:

a. Operate Personnel ReportingbUnit (PERSRU) Washington, DC,
which shall execute the following duties.

(1)

'(2)I

(3)

(4)

(5)

(6)

(7)

Maintain a system of personnel accountability and
record movements of all military personnel assigned
to Headquarters and those units under the PERSRU.

Effect the separation, extension of enlistment and
reenlistment of all military personnel assigned, as
required. '

'Maintain'service records, personal financial records

and security status jackets for all personnel as-
signed.

Maintain personnel security records for assigned

--military personnel and issue access level identifi-

cation exchange information concerning clearances
with other agencies as required.

Handle all reports of indebtedness and/or overpay-
ment of personnel whose records are maintained by
the PERSRU.

Provide for review of the JUMPS pay accounts to
insure the proper and accurate payment of active
duty military personnel in accordance with Coast
Guard policies and procedures. Provide for the
maintenance of pay accounts and payment of Reserve
members performing active duty. Ensure that exist-
ing regulations relative to pay matters are properly
carried out.

Be responsible for servicing and answering all

claims and questions concerning military pay, travel
and shipment of household. goods.
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b.

(8)
(9)

(10)

(11)

(12)

(13)

(14)

(15)

Maintain service desk areas to solve problems,
process claims and answer questions in the area of
military pay, travel and shipment of goods.

Prepare payment schedules, certify them for payment
and provide liaison services with the Regional
Disbursing Officer.

Ensure that allotment action requests are prepared
and forwarded for military members. :

Be responsible for the certification of all vouchers
pertaining to military personnel and civilian em-
ployees, including travel allowances and claims. As
Authorized Certifying Officer, be responsible for
the propriety of all payments made. Prepare claims
in doubtful cases for submission to the General
Accounting Office for decision.

Prepare authorizations and vouchers for travel
advances for Headquarters military and civilian
personnel. : :

Be the principal advisor on and have responsibility
for reimbursement of travel expenses.

Provide shipment of household goods services as
required at Headquarters.

Maintain liaison with other agencies and activities
to ensure all available means and avenues are pur-
sued in providing adequate shipping service to
military personnel arriving and departing the
Headquarters area.

Administer military personnel matters for all military
personnel attached to Coast Guard Headquarters.

(1)

(2)

Make office assignments for all enlisted personnel

‘reporting to Headquarters and reassign as necessary
~to ensure effective utilization of personnel.

Act as Educational Services Officer, including
making entries of all educational achievements in
military personnel records; administer tests and

"examinations to military personnel in Coast Guard,
"USAFI and other correspondence courses. Provide
. ~guidance necessary to select proper courses and

" assistance in obtaining enrollment. ‘ *
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(3)

(4)

(5)

(6)
(7)

(8)

(9)

(10)

(11)

(12)

\

Act as coordlnator for the Headquarters urinalysis
program.

Administer the Weight Control Program at Headquar-

ters and monitor the program for Headquarters

military personnel.

Act as Disability Separation Representative (DSR)
for Headquarters personnel. Serve as liaison be-
tween the Central Physical Evaluation Board (CPEB)
and the Physical Disability Evaluation System (PDES)
evaluees. Monitor status of all required Disposi-
tion Medical Boards (DMB), all unresolved PDES
cases.

Administer the Service Wide Examination Program for

advancement of enlisted personnel assigned, includ-
ing Warrant Officer Examinations.

Administer the off-duty tuition assistance~program
for Headquarters personnel and those personnel under
the cognizance of PERSRU, Washington, DC.

Prepare and control the issuance of necessary
military, dependents, and civilian personnel
identification cards; provide fingerprinting
services; Issue decals for Headquarters under

the CG Vehicle Registration Program.

Perform administrative review of and record comple-
tion of OER's submitted for Headquarters prsonnel;
maintain Rating Chain for all Headquarters offices.

Provide housing referral services for all military

- personnel permanently or temporarily assigned to

Coast Guard units within the DC Metropolitan Area;
administer the Leased Housing Program for the
Washington Leasing area; conduct interim and

'scheduled inspections on all leased housing.

Provide information on available housing and make
available to all military personnel specific data on
suitable housing.

Maintain listings bfbnon-discriminatory,rental

~housing units and houses available for purchase,

and a separate listing of housing facilities against
which sanctions have been applied. Establish
procedures to ensure that military personnel do not
obtain unsanctioned- housing.
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(13)

(14)

(15)

(16)

(17)

Establish and maintain contact with apartment
owners, realtors, and other sources to secure the

- maximum number of listings of properties suitable

for occupancy within the community area.

Establish and malntaln 11alson w1th the other Armed
Forces Housing Offices in the local area and extend

full cooperation in the exchange of housing informa-

tion. Maintain liaison with other Government
agencies, e.g., VA and FHA, regarding the avail-
ability of housing assets to satisfy local hous1ng
needs.

Administer, monitor, and control all housingdsurveys
conducted in the DC Metropolitan area. -

Provide housing information to uniformed members
of the Department of Defense and to transferring
employees of the Department of Transportation
regarding vacancies, desirable and undesirable
locations, community support and other data as
may be available.

Administer the Headquarters. Coast Guardsman of the
Quarter/Year Program. '
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HEADQUARTERS ADMINISTRATIVE SUPPORT BRANCH
(G-CAaS-2)

Under the direction and supervision of the Chief, Head-
quarters Command and Support Division, the Chief, Head-
quarters Administrative Support Branch shall:

a.

Coordinate repairs, maintenance and rehovation of spaces
within Coast Guard Headquarters with the applicable OST

Division.

Coordinate with OST all telephone service requirements
for Headquarters and all Washington area Coast Guard

units.

Allocate office space to Headquarters components.
Maintain records of space utilization. Ensure that

~all OST requirements and policies are followed.

Administer the Headquérters blood donor program.

Pfovide technical coordination for maintenance of Coast

‘Guard owned flag quarters in the Washington, DC area.

Plan and administer the Headquarters Records Management

~ Program.

Ensure the Coast Guard Comprehensive Records Control
Schedule is maintained current. Prepare and issue
correspondence and instructions relative to the '
records. disposal program for Headquarters.

Compile, edit, and publish the Register of Coast Guard
Personnel in the Washington, DC area. Review information
on Coast Guard personnel published in the DOT telephone
directory. /

Operate a central information desk to answer telephone
inquiries and to assist visitors.

Maintain a system of control over records sent to or on
loan from the;National Archives and Federal Records

- Center.

Determine from phone billings which phone calls are
personal/unofficial. Take action to collect amounts
owned from individuals. Monitor abuses of the phone
system and bring to attention of G-CAS.

Coordinate arrangements for retirement ceremonies.

203016
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Administer the Headquarters security brogram,

Provides liaison with OST parking management. Coordinate .

parking for Coast Guard personnel, and provide general
guidance and information to Coast ‘Guard personnel on

.parking matters. -

‘Coordlnate ma11 ‘services for Coast Guard Headquarters

including the operation of the Reglstered and’ Certifled
mail distribution point. .

. Operate the Headgquarters Motorpool and coordinate

transportation services for Coast Guard Headquarters.
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Under  the direction and. supervision of the Chief Head- -
quarters Command and Support Division, the Chief,

HEADQUARTERS LOGISTICS SUPPORT BRANCH
(G-CAS-3)

-Headquarters Logistics Support Branch, shall:

CH-3

a.

Request procurement of, receive,.store, maintain, and
issue office equipment and furniture, coordinate and
supervise the movement of existing office furniture

.and equipment; furnish labor details and shipping and

receiving services.

Coordinate shipping and messenger services for Coast
Guard Headquarters. Develop, prepare and issue
appropriate transportation documentation, i.e., GBL's,
MILSTAMP Transportation Control and Movement Documents
etc. -

Determine proper freight descriptions and classifi-
cations.

Determine modes of transportation and carrier within
a mode.

Develop and furnish route and rate data for Headquarters
Offices when requested.

Coordinate and supervise the Coast Guard Headquarters
Store for issuance of office supplies and forms.

Provide liaison with the Coast Guard Exchange,
Cape May for their operation of NAFA satellite
facilities at Headquarters.

Provide budget and accounting service for the Chief of
Staff, the Division and assist other lelSlonS in the

‘Chief of Staff's office.

Maintain the Coast Guard‘Headquarters Morale fund
accounts, issue morale loans, and provide liaison with
the Headquarters Morale Committee for their operation
of the Morale Locker. .
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 HEADQUARTERS SMALL PURCHASES BRANCH
(G-CAS-4)

Under the direction and sdpervisicn of the Chief, Head-
quarters Command and Support Division, Chief, Headquarters
Small Purchases Branch shall:

a. Serve as the authorized Contracting Offlcer for .
Coast Guard Headquarters, and, as such, has obligation
authority for all procurements from commerc1a1 sources
up to $25,000. Has maximum authority for all contracts
with the General Services Administratlon.

b. Dlrects Headquarters acqu1s1tions, including the purchase
of all office supplies, rental equipment, leased housing
training courses for both military and civilian
personnel, electronics equipment, spare parts, word
processing equipmént, test equipment, subscriptions,
and tuition reimbursements. T

c. Monitor the performance of contractors, identifying
those who are habitually delinquent and initiating
appropriate action for termination or default of
contract. :

d. Issue Military Standard Requisitioning and . Issue
Procedures (MILSTRIP) requisitions and Military
Interagency Procurement Requests (MIPR) to acquire -
material and services from the other Armed Forces,
General Services Administration, and any other
government sources.
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.HEADQUARTERS CIVILIAN PERSONNEL BRANCH
' (G-Cas-5)

1. Under the direction and supervision of the Chief, Command and
Support Division, the Chief, Headquarters Civilian Personnel
shall: : :

a. Plan, direct, and execute"a complete civilian personnel
management program for Headquarters and Headquarters
Units located in the Washington Metropolitan area.

b. Provide program advice and guidance on civilian personnel
management and assist supervisors in carrying out their
‘personnel management activities.

c. Represent Headquarters on all personnel matters including
‘ labor-management relations and participate in all
personnel management activities. '

d. Maintain liaison with personnel officials of the
Coast Guard, Department of Transportation, Office of
Personnel Management and other activities on matters
pertaining to civilian personnel administration.

e. Provide civilian payroll liaison for Headgquarters
personnel including all required coordination between
Headquarters' personnel and the centralized civilian
pay office under FAA in Oklahoma City.
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HEADQUARTERS CLINICAL SERVICES BRANCH
(G-CAS-6)

Under the direction and supervision of the Chief, Head-
gquarters Command and Support Division, Chief Headquarters
Clinical Services Branch shall: ‘

a.

Operate a medical and dental Coast Guard Headquarters - ,
Clinic at DOT Headquarters (Nassif Building) and a branch
health unit at the Coast Guard Headguarters Buildlng for
eligible military and civilian personnel.

Provide health benefits and CHAMPUS advisory services
for personnel assigned to Coast Guard Headquarters or
personnel utilizing the clinics.

Supervise the overall delivery of health care to include
diagnosis, screening, counseling, therapy, follow-up, .and
dental care to eligible beneficiaries. : o v

Conduct Medlcal Boards as required on active duty
personnel.

Maintain a pharmacy adequate to the needs of the :
beneficiary population and ensure its proper functlonlng

Maintain adequate facilities to perform physical
examinations, including civilian employment, Occupational
Medical monitoring, routine military, enlistment,
retirement, flight and diving exams consistent w1th
existing d1rect1ves.v,

Provide medical advice/expertise and healthyeducation
programs to the Coast Guard Headquarters and DOT staff,
as required.

Provide medical expertise to Physical Evaluation Boards,
as required.

Arrange for secondary and tertiary care for Coast Guard
beneficiaries, as required, and provide essent1al follow-
up to assure continuity of care.

Perform other medical/military duties as required by
the Chief, Headquarters Command and Support Division,
including in-service education training programs to
assure uniformity and quality of care.
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Maintain the medical records for Headquarters military
personnel, and other military, dependents, or DOT
civilian personnel utilizing the clinic.

Coordinate the Command Drug and Alcohol Program for
Coast Guard Headquarters.
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HEADQUARTERS CIVIL RIGHTS BRANCH
(G-CAS-7) :

Mission. Administer, coordinate and assure implementation of
the Headquarters equal employment opportunity and civil ‘
rights programs.

Functions. Under the direction and supervision of the

Commanding Officer, Coast Guard Headquarters Staff (Chief,

Headquarters Command and Support Division) the Headquarters

a.

d.

- Civil Rights Officer shall:

Plan, direct, and execute an equal employment opportunity:
(EEO) and military civil rights/equal opportunity (EO)
program at Headquarters. The EEO program includes all.
civilian personnel at Headquarters, the Omega Navigation
System Center (ONSC), the Intelligence and Coordination
Center (ICC), Marine Safety Center (MSC), and Information
Systems Center. The EO program includes‘all military
personnel at Headquarters, ONSC, ICC, MSC and Air Station
Washington.

Manage the EEO Counselor, Military Civil Rights
Counselor, and Special Emphasis Programs at Headquarters,
including: : ‘

(1) Recommending personnel for appointment;

(2) Arranging for training for collateral-duty program “;V
support staff; and ‘

(3) Providing advice, guidance, and direction to
collateral ~duty program support staff.

Manage the civilian and military discrimination complaint
systems in accordance with applicable laws, rules, regu-

lations and in conformity with Departmental and :

Commandant (G-H) policies, programs, standards and proce-~
dures.

Provide for equal opportunity awareness training.'

Review proposed changes in Headquarters policies, proce-
dures, and organizations to determine their impact on
equal opportunity and advise the Commanding Officer,
Coast Guard Headquarters (Chief of Staff) on any adverse
effect.

Formulate and ensure the dissemination of‘policy

issuances regarding the administration of the Headquar- |
ters civilian EEO and military EO programs. ‘
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Advise and consult with the Commanding Officer, Coast
Guard Headquarters (Chief of Staff), Commanding Officer,
Coast Guard Headquarters Staff (Chief, Headquarters
Command and Support Division) key management officials of
the Command, and collateral-duty program support staff
concerning the full range of equal opportunity matters,
with emphasis on problem identification and problem-
solving strategies to further the Command's implement-
ation of Commandant's policy and goals for equal
opportunity.
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PROCUREMENT MANAGEMENT DIVISION
. (G-CPM)

1. Mission. Develop, coordinate and administer the Coast Guard
procurement process, assuring compliance with applicable
procurement laws, regulations and policies in all Coast Guard
acquisition activities.

2. Functions. Under the general direction and supervision of
the Chief of Staff, the Chief, Procurement Management
Division shall:

a. Direct and coordinate the review of all Coast Guard
acquisition activities to assure efficiency and compli-
ance with regulations and directives pertaining to the
procurement process.

b. Serve as the independent review coordinator for all
solicitations and proposed contract awards meeting
established thresholds.

c. Coordinate as appropriate with the Procurement Law
Division (G-LPL) for functions involving interpretation,
compliance, and implementation of laws, statutes and
regulations relating to procurement activities.

business participation, labor surplus area acquisition,
Buy-~American Act compliance, equal employment opportunity
compliance, Defense priority allocation, and allotment
system and similar programs associated with acquisition.

‘ d. Coordinate Coast Guard programs of small and minority

e. Perform the functions required for management of the
total Coast Guard procurement program, including compila-
tion and review of statistical data, establishing stan-
dards of performance and arranging for training of
procurement personnel.

f. Coordinate Headquarters action of field acquisition
matters such as bid mistakes, protests, Determinations
and Findings (D&Fs), Class Justifications, etc.

g. Direct the activities of the Procurement Management
Review Branch, the Field Liaison Branch, the Policy
Branch, the Minority Business Program Officer, and the
Support Services Staff. Provide general policy guidance
and support to the Competition Advocate Assistant.

h. Serve as the Coast Guard Senior Competition Advocate.

i. Develop and issue contracting policy, directives, and
procedures.
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contracting offices with advice on all matters relating

j. Provide Coast Guard contracting activities and other ’
to contracting.

k. Manage the Contracting Officer Warrant Program.

l. Serve as a point of contact with OST and other government
agencies regarding procurement matters.

.m. Respond to all Congressional inquiries regarding field
contracts and acquisitions.

n. Serve as Chairman of the Acquisition Prenotification
Board.

o. Serve as Head of Contracting Activity for Headquarters
~units, G-CAS-4 and APO Grand Prairie.

p. Perform the functions necessary for the management of the
Advance Acquisition Planning Program for the Coast Guard.

g. Serve as control and review point for directives and
publications for procurement management.

r. Serve as Coast Guard member of Department of
Transportation Procurement Management Council.
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MINORITY BUSINESS PROGRAM OFFICER
‘( (G-CPM-S/1)
1. Under the direction and supervision of the Chief, Procurement
Management Division, the Minority Business Program Officer
shall:

a. Establish policies and programs to govern acquisition
actions in accordance with the Small Business Act.
Conceive, develop, and manage the Coast Guard total
program. Study, analyze and resolve the most difficult
and complex policy problems associated with minority
acquisition activities.

b. Assist in the effective execution of the Minority Busi-
ness Enterprise (MBE) Program. Develop and monitor
implementation of nationwide policy for the Commandant.
Serve as the primary business contact within the Coast
Guard.

c. Insure that the Coast Guard is implementing the Small
Business Act. Assure that Coast Guard contract opportu-
nities are identified and communicated to disadvantaged
businesses. Develop and arrange for publication of
brochures and documents relating to opportunities for
these businesses.

‘ d. Serve as liaison regarding minority business activities
with other Federal and state agencies and Congressional
officers. Represent the Coast Guard at various MBE
Program conferences and seminars.

e. Analyze contractor effectiveness in accomplishing the
objectives of the Coast Guard Subcontracting Program.

f. Insure that inquiries from industry regarding Coast Guard
acquisition activities are referred to the appropriate
Small and Disadvantaged Business Specialist.
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SUPPORT SERVICES STAFF
(G-CPM-S/2) .

Under the direction and supervision of the Chief, Procurement
Management Division, the Chief, Support Services Staff shall:

a.

b.
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Develop and maintain the Division budget.
Process and maintain all personnel actions.

Develop and maintain management information services for
the Division.

Track Congressional, Freedom of Information Act (FOIA)
Requests, and other sensitive correspondence for field
contracts.

Track all acquisition pre-notification actions.

Develop a training plan for the Division and assist field
commands in their procurement training needs.
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‘ COMPETITION ADVOCATE ASSISTANT
(G-CPM~-S/3)

1. Under the direction and supervision of the Chief, Procurement
Management Division, the Competition Advocate Assistant
shall:

a. Review acquisitions, Coast Guard-wide, during the plan-
ning and presolicitation phases to ensure compliance with
statutes, regulations, and directives governing the
Competition Advocate Program.

b. Develop and maintain Coast Guard-wide policy and proce-
dures to ensure full and open competition to the maximum
extent practicable.

¢. Identify and recommend corrective action for any poli-
cies, practices, or actions which have the effect of
restricting competition.

d. Review all acquisitions that are planned to be awarded on
the basis of other than full and open competition and
recommend approval/disapproval to the Senior Competition
Advocate and the Commandant.

e. Identify and report opportunities and actions taken,
Coast Guard-wide, to achieve full and open competition.

f. Prepare all reports required by OST for input into the
annual Competition Advocate report to Congress.

g. Review and recommend plans for increasing competition on
a fiscal year basis.

h. Provide training to personnel involved in the acquisition
process, including program managers and contracting
personnel.

i. Provide guidance and oversight to Activity Competition
Advocates at Headquarters and field activities.

j. Interface with Competition Advocates in OST and other
Government agencies.

k. Gather and review advance acquisition plans.

1. Select and challenge advance acquisition plans that
identify other than full and open acquisitions.

m. Recommend Competition Advocate approval/disapproval of
competitive advance acquisition plans between $200, 000

. and $10,000,000.
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PROCUREMENT MANAGEMENT REVIEW BRANCH
' (G-CPM-1) ‘ ‘

1. Under the direction and supervision of the Chief, Procurement
Management Division, the Chief, Procurement Management Review
(PMR) Branch shall:

a. Direct and coordinate the review of all Coast Guard
acquisition activities to assure efficiency and
compliance with statutes, regulations, directives and
policies pertaining to the procurement process by:

(1) Conducting periodic, recurring, on-site reviews of
Headquarters and field contracting offices.

(2) Preparing reports of findings and recommendations.
(3) Resolving PMR findings.

(4) Conducting follow-up visits of reviewed offices.
(5) Briefing flag officers on PMR findings.

b. Manage and provide oversight of the total Coast Guard
procurement program by:

(1) Compiling and analyzing data from PMR reports and
other procurement reports to determine trends and
potential problem areas.

(2) Certifying the Coast Guard-wide procurement system.

(3) Serve as a voting member on Coast Guard Source
Evaluation Boards as required.

(4) Providing support to the Competition Advocate
Assistant and the Minority Business Program Officer.

(5) Providing support in formulating procurement
policies and procedures when appropriate to the
Policy Branch (G-CPM-3).

c. Serve as point of contact with OST and other Government
offices by:

(1) Coordinating procurement related audits of Coast
Guard activities.

(2) Developing responses to procurement related
Inspector General and General Accounting Office
audit reports.
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(3) Developing responses to Congressional inquiries
regarding field contracts and acquisitions.

(4) Reporting data on Government Furnished Property
throughout Coast Guard activities.

Initiate action on MLCs' and Headquarters procurement
matters pertaining to congressionals, Freedom of
Information Act (FOIA) requests, bid mistakes, wage
violations, protests, Determination & Findings (D&F),
negotiation memorandums and class justifications for
other than full and open competition.

Review contract award documents from MLCs and
Headquarters meeting established review thresholds to
assure compliance with applicable laws and regulations.
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FIELD LIAISON BRANCH
(G-CPM-2)

1. Under the direction and supervision of the Chief, Procurement
Management Division, the Chief, Field Liaison Branch shall:

a. Review Coast Guard acquisition activities' procurement
actions including terminations for default, architect-
engineering delegations, and ratifications for
unauthorized commitments.

b. Manage the Coast Guard procurement program by providing
guidance to Coast Guard acquisition activities, compiling
and reviewing statistical data and prepared reports and
preparing manuals.

c. Initiate action on Headquarters units acquisition matters
pertaining to congressionals, Freedom of Information Act
(FOIAs) requests, bid mistakes, wage violations,
protests, determination & findings (D&Fs), negotiation
memorandums and class justifications for other than full
and open competition.

d. Recommend changes in procurement policy and procedures
based upon analysis of field and Headquarters acquisition
procedures when appropriate to the Policy Branch ‘

(G-CPM-3).

e. Oversee Coast Guard input to the Contract Information
System (CIS).

f. Develop and conduct professional procurement training as
required.

g. Serve as point of contact with the OST and other
government agencies for procurement matters other than
those performed by the Procurement Management Review
Branch (G-CPM-1).

h. Assist in Procurement Management Reviews and supporting
the Competition Advocate Assistant and Minority Business
Program Officer.

i. Serve as a voting member on Source Evaluation Boards as
required.

j. Review contract award documents from Headquarters units
meeting established review thresholds to assure
compliance with applicable laws and regulations.
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POLICY BRANCH
(G-CPM-3)

1. Under the direction and,supervision of the Chief, Procurement
Management Division, the Chief, Policy Branch shall:

Manage the total Coast Guard procurement program by:

(1)

(2)

(3)

Recommending, devéloping, and issuing Coast Guard-
wide contracting policies and procedures.

Preparing and disseminating changes to the Coast
Guard Acquisition Procedures (COMDTINST M4200.19
series), Procurement Information Manual (COMDTINST
M4200.23), The Small Purchase Handbook (COMDTINST
M4200.13 series), and other regulatory guidance as
necessary.

Identifying, investigating and resolving contracting
problems.

Review all Coast Guard acquisition activities for
procurement matters by:

(1)
(2)
(3)

(4)

(5)

Reviewing«solicitation documents meeting established
review thresholds to assure compliance with
applicable laws and regulations.

Rev1ew1ng unsollcited proposals from field
activities.

Reviewing manuals, directives, and other periodicals
from Coast Guard activities.

Issuing suspensions and debarments of Coast Guard
contractors in accordance with the Federal
Acquisition Regulation (FAR).

Assisting in conducting Procurement Management
Reviews.

Provide advice and guidance on procurement policy issues
on request from all acquisition activities.

Provide general support to Competition.Advocate Assistant
and Small and Disadvantaged Business Officer.

Manage the Contracting Officer's Warrant Program by:

(1)

Determining and maintaining warranting standards.
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(2) Evaluating commercial and Government training
courses.

(3) 1Issuing warrants for Contracting Officers for which
" the Procurement Management Division (G CPM) is Head
of Contracting Activity.

(4) Preparing warrants for Commandant signature for
District Commanders and Heads of Contracting
Activities.

Serve as point of contact with OST and other agencies by:

(1) Serving on inter and intra agency advisory boards
and councils.

(2) Answvering information inquiries regarding
procurement from OST and other agercies.

Provide answers to Congressional questions in preparation
for and as a result of hearings that involve the Coast
Guard contracting process.

Review and comment on proposed legislation and Federal
regulatory (e.g. FAR/TAR) changes affecting the Federal
procurement process to ascertain potential impact on
Coast Guard contracting procedures.

Serve as a voting member on Source Evaluation Boards as
required.

Manage and evaluate innovative or pilot procurement
programs, recommending policy changes when Coast Guard-
wide implementation is feasible.

Serve as the control, distribution and review

coordination point for internal and external procurement

related directives and publications.
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RESOURCE DIRECTOR/COMPTROLLER

(G-CRC)
. 1. Mission. To direct planning, programming, and budgeting .
functions, and oversee financial management for the Coast -

Guard.

2, Functions. Under the general direction of the Chief of
Staff, the Resource Director/Comptroller shall:

a. Provide direction for (1) program and mission evaluation;
(2) long-range planning; (3) budget development; (4)
manpower allocation and evaluation and (5) targeted
resource base management.

b. Serve as Comptroller. Administer and oversee financial
policy for the Service.

c. Execute the Planning, Programming, Budgeting and
Evaluation System (PPBES) as directed by the Chief of
Staff, and recommend improvements as appropriate.

d. Prepare, present, and execute the budget program.

e. Oversee manpower planning and allocation for the Service.

f. Administer and oversee a productivity and management
improvement program for the Service.

' . g. Chair the Management Information Working Group.

h. Act as the Support Director for the Financial Management
Program. ‘

i. Manage execution of the Operating Expense (OE)
appropriation consistent with the approved OPSTAGE budget
and administer Operating Guide 30 - Operating and-
Maintenance.

j. Keep informed, through field evaluations or otherwise, as
to the status, effectiveness, and efficiency of financial
management. : ‘

k. Oversee the Coast Guard accounting process.
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ACCOUNTING MANAGEMENT DIVISION
(G-CAM)‘

1. Mission. Support the Coast Guard Financial Management
Program by directing the accounting and fiscal activities of
the Service and assisting Coast Guard management in making
sound financial decisions.

2. Functions. Under the geheral direction and SUperision of
the Resource Director/Comptroller, the Chief, Accounting
Management Division shall:

a. Plan, develop and administer the Coast Guard accounting
program.

b. Develop and promulgate Coast Guard accounting policy.
Develop implementing procedures and maintain accounting
policy directives.

c. Advise senior management and affected program managers in
accounting and financial matters. Develop and recommend
to management, obligational strategies based on analysis
of accounting and related trend data.

d. Certify Coast Guard-wide financial operating results,
interpret and report results to Coast Guard management
and external activities.

e. Provide technical direction to the Coast Guard Fiﬁance
- Center and all other accounting entities.

f. Perform oversight of Coast Guard accounting activities to
aid in improving accounting efficiency and effectiveness
and to ensure compliance with applicable regulations.

g. Maintain liaison with external entities (DOT, GAO, DOD,
EPA, etc.) in fiscal and accounting matters. - Review and
respond to proposed legislation and changes in regulatory
requirements affecting accounting matters. Serve as the
principal Service representative on joint accounting
and/or financial management committees.

h. Monitor and furnish input for audit/review activities of
the General Accounting Office (GAO), Inspector General
(IG), etc., as they relate to Coast Guard accounting.

- i. Research and respond to Congressional inquiries
concerning accounting matters.

j. Manage major accounting program initiatives for the Coast
Guard such as cash management, the accounting/payroll
sections of the Federal Managers' Financial Integrity
Act, DOD Services-in-Kind Program, EPA Off Shore Dumping

Legislation, etc.
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Initiate/participate in special studies affecting Coast _
Guard accounting and financial management, e.g. User Fee °
proposals, standard rate development collection agency
utilization, etc. ' T '

Provide the annual Coast Guard fund certification to
Treasury.
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ACCOUNTING INFORMATION AND REPORTS BRANCH
(G-CAM-1)

1. Under the direction and supervision of the Chief, Accounting
Management Division, the Chief, Accounting Information and
Reports Branch shall: ‘

a'o

CH-3

Provide accounting results/analysis to Coast Guard
management and affected program managers. Assist
management in reviewing and analyzing obligational data
including the impact to the budget execution process.

Advise management on obligational strategies.

Perform oversight of Coast’ ‘Guard operational accounting
activities to ensure compliance with applicable policies
and regulations.

Review and analyze cost accounting data.

Establish and maintain liaison with external entities
(GAO, DOD, EPA, Treasury, etc.) in fiscal and accounting
matters.
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Under the direction and supervision of the Chief Accounting L

ACCOUNTING POLICY AND PROGRAMS BRANCH
(G-caM-2)

Management Division, the Chief, Accounting Policy and
Programs Branch shall'

a.

Develop overall Coast Guard accounting policy and
promulgate policy directives and implementation
procedures.

Maintain oversight over implementation of Coast'Guard
accounting policy to ensure compliance with prevailing
laws and regulations.

Provide technical direction to the Finance Center and all
other accounting activities.

Maintain liaison with DOT and external entities (GAO,

DOD, Treasury, etc.) in fiscal and accounting matters.

Review and respond to proposed legislation and changes in
regulatory requirements affecting accounting areas to
ensure proposals address Coast Guard's. financial
management concerns.

Manage accounting program initiatives required bv\
changing legislation, e.g. EPA Off-Shore Dumping Act,
Customs Forfeiture Fund, Federal Excise Tax revision
etc. -

‘Coordinate planning and execution of Coast Guard's Cash

Management Program to ensure compliance with the
Administration's goals.

Plan, direct and execute the DOD Services-In- Kind fundingf;
program. ‘

Develop, maintain and publish Coast Guard~standard rates.

“Provide periodic economic review and cost studies for

Coast Guard management use.
Provide data and assist in developing responses for.

resolution of audit/review activities (GaO, 1IG, etc ), as
they relate to Coast Guard accounting.
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Administer a program to ensure compliance with the
accounting/payroll requirements of the Federal Managers
Financial Integrity Act, OMB Circular A-123.

 Assist program offices in déveloPihg»and'supporting

methodologies for initiatives such as user fees.

Initiate/participate in special studies affecting Coast
Guard accounting/financial management.
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BUDGET DIVISION
(G-CBU)

Mission. To develop. the budget”estimatesytO'properly reflect
the financial requirements of the Coast Guard and to oversee
the execution of the budget.

Functions. Under the general direction and supervision of
the Resource Director/Comptroller, the Chief, Budget Division
shall: ,

a. Develop budget estimates, assure that they properly
reflect the financial requirements of the Coast Guard,
and assist the Resource Director/Comptroller in the
presentation of such estimates to the Secretary of
Transportation. (OST), the Office of Management and Budget
(OMB), and the Congress. '

b. Coordinate and review the execution of all current year
financial plans in each appropriation; act on requests
from Headquarters fund managers and field units for
modification(s).

c. Coordinate all preparations for annual budget hearings
(authorization and appropriation) before OST, OMB, and
the Congress and other hearings requiring the Commandant,
Vice Commandant, Chief of Staff or Resource Direc~-
tor/Comptroller to testify.

d. Prepare operating stage financial plans and prepare‘
requests for apportionment and reapportionment of funds
including establishment and release of reserves.

e. Conduct special studies/analyses of the execution of
financial plans and recommend reprogramming necessary for
effective funds utilization. ,

f. Prepare budgetary reports as required by the Congress,
"OMB and OST, and as may be- required for internal admin—
istrative use. . ,

g. Administer funds not specifically allotted. to other
‘ components of organization, including Chief of Staff
contingency funds.

h. Coordinate and review all Congressional hearings dealing
with authorization and appropriations issues or -
Commandant, Vice Commandant, Chief of Staff, or Resource B
Director/Comptroller testimony.

i, Maintain the Manual of Budgetary Administration

(COMDTINST M7100. 3 series) and provide guidance regarding
application.
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Manage the Operating Expense (OE) appropriation Service-
wide for the Resource Director/Comptroller. This
includes establishment and execution of annual financial

"plans, allocation of funds and approval of target

modifications.

Serve as the primary point for the administration df the
Operating and Maintenance Funds (0G-30) Service-wide.

' Manage the military personnel postgraduate financial
~management education program and recommend officer

assignments.

Establish standards as a guide for program and facilities
management and for use in the preparation and justifica-

tion of budget estimates, statistical financial analysis

reimbursements, and user charges.
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BUDGET FORMULATION BRANCH o
(G-CBU-1) | , -

Under the direction and'Supervision of the Chief, Budget
Division, the Chief, Budget Formulation Branch shall.’«‘

a. Translate policies and programs and priority lists into
“budget estimates for submission to the Secretary of |
Transportation (0ST), Office of Management and Budget
(OMB), and to the Congress.

b. Prepare all supporting and amplifying data for OST and
OMB stage budgets. - ,

c. Prepare the long range budget.

d. ’Advise the Division Chief in matters of budget
formulation, including development of phased time
schedules for accomplishment.»

e. Analyze selected pending legislation for Coast Guard
impact.

f. Maintain the segment of the Manual of Budgetary
- Administration (COMDTINST M7100 3 series) related to.
budget formulation. =~

g. Prepare Resource Change Proposals for annualizations, all .
civilian pay adjustments, and cost-of living increases.

h. Prepare the program budget distribution for all
appropriations and maintain program cost trend charts.i

i. Prepare supplemental data for budget justification.‘

2.3.43. \  CcH-3




BUDGET ANALYSIS ‘VAND, COORDINATION BRANCH
(G-CBU-2)

1. Under the direction and supervision of the Chief, Budget
Division, the Chief, Budget Analysis and Coordination Branch
shall:

a.

CH-3

Prepare tentative and operating‘stage (OPSTAGE) budget
and modifications based upon Congressional action on
Coast Guard appropriations.

‘ Recommend actions to the Division Chief in order to meet

unprogrammed requirements.

Coordinate preparations for annual appropriations and
authorization hearings before the Congress, and other
hearings requiring the Commandant, Vice Commandant, Chief
of Staff or the Resource Director/Comptroller to testify.

Ensure the Chief of Staff and the Resource
Director/Comptroller are aware of all other hearings
involving Coast Guard witnesses. Coordinate, as
necessary, the administrative requirements.

Review pertinent‘legislative and regulatory actions in
terms of budgetary impact and application.

‘Prepare'OPSTAGEVfinancial~plans.

Conduct various budget analyses.k

Maintain the Manual of Budgetary Administration
(COMDTINST M7100.3 series)

Maintain a legislative resource library

Support requests for productivity and management

" improvement budget analysis.

Provide macro analysis of CG-4144 requests.
Develop the refund‘program for OPSTAGE.

Prepare annual Standard Personnel Cost information.
Develop energy and wageboard costs.

Analyze initial funding distributions of the A-76

‘program.

Review, evaluate and coordinate input for planning
proposals and other documents impacting on the Resource
Director/Comptroller budget and financial programs
prepared by other offices. ‘
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BUDGET .EXECUTION BRANCH
(G CBU-3)

' . S 'Under the direction and supervision of the Chief Budget
s o D1v1sion the Chief, Budget Execution Branch sha11° L

a. _Serve as the focal point for the execution and management
of the Operating Expense (OE) appropriation, and -
Operating and Maintenance Funds (0G-30), including
establishment and execution of annual financial plans, .
allocation of funds and approval of target modifications.

b. Serve as the primary point for the.administration'of'the
Operating and Maintenance Funds (0G-30) Service-wide.

c. Manage the military personnel system for the financial
postgraduate education and officer assignments
recommendations.

d. Examine and evaluate the organization, staffing and
workload standards in effect in financial offices in-
Headquarters and in the field.

e. In coordination with the Budget Analyses and Coordination .
Branch, operating guide managers, and program and support
managers, establish the basic warrant and apportionment
documents for Coast Guard appropriations, including OE,
consistent with the Operating Stage budgets and financial“

. _ management practices.

(1) iApprove OE budget requests (CG-4144) submitted by
field units and Headquarters Offices. Establish and
release initial targets and subsequent modifica-
tions. Receive and respond to funds requests.

(2) Coordinate refunds with other Coast Guard.
appropriations and reimbursables ‘with external
agencies. ,

(3) Coordinate as necessary with Coast Guard, OST, OMB
and Department of Treasury to develop warrant and
apportionment requests.

(4) Establish and oversee'the'basic Headquarters
operating budget.

. £f. Maintain the segment of the Manual of Budgetary
Administration (COMDTINST M7100.3 series) related to
- budget execution.
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 Administer OG'4O Chief of Staff Contingency Fund,

and other funds not specifically allocated to other

o components of the organization.

Advise the Division Chief - in matters related to budget
execution including the status of financial plans.

Disseminate the funding distributions of the A-76
program, and handle reclamas..‘ :
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PLANS AND EVALUATION DIVISION.
(G-CPE)

Mission. To initiate, review, coordinate, and evaluate: Coast
Guard long range plans, and policies; to review: the execution
and planning of current and proposed programs and the
utilization of current resources; and execute a productivity
and management improvement program, measure efficiency and
effectiveness, and assess goal attainment for the Coast
Guard. :

Functions. Under the general direction and supervision of
the Resource Director/Comptroller, the Chief Plans and

Evaluation Division Shall:

a. _Coordinate program planning beyond the budget year plus .
two and assess the effectiveness of’ Coast Guard programs
'in achieving approved objectives. : ‘

b. Evaluate program plans and issues and provide general'
staff support and programmatic recommendations.

c. In consultation with Chief, Programs Division, establish
' criteria for selecting measures of program effectiveness.
Review and approve measures of- effectiveness. -

d. Develop and administer the Coast Guard ‘resource base
management process. Coordinate closely with all PPBES
elements.

e. Coordinate the preparation review and updating of the
Facility Requirements and the Headquarters review of
Planning Proposals and Comprehensive Plans. Chair the.
Planning Proposal ‘Review Bbard. ' R

.f. Develop, administer, and maintain the Coast Guard

Productivity and Management Improvement Programs.
Coordinate with other Resource Director/Comptroller
divisions as necessary.

g. Initiate, monitor and review the conduct of all major
- analytical efforts and speclal studies within the Coast
- Guard. :

'h. Conduct special studies and~analeis as directed by

Resource Director/Comptroller, and the Chief of Staff.

i. Administer the Military and Civilian Suggestion Program,

and the Commercial Activities Review (OMB Circular A-76)
Program.
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PLANS AND POLICIES BRANCH
(G-CPE-1)

1. Under the direction and supervision of the Chief, Plans and
Evaluation Division, the Chief, Plans and Policies Branch

shall'

- a. ‘Be responsible‘for coordinating all ‘beyond fiscal year
plus two' plans and programs of the Coast Guard within
the framework of the PPBES, as follows:

(1)
(2)
(3)
(4)

(5)

- (6) -
(7)

(8) -

(9)

(1Q)ﬂ

(11)

CH-f3

| Assistvinrthe promotion, evaluation, and development

of new program initiatives, and in identifying new
and more effective means of conducting existing

programs.

Establish and maintain procedures for development of

program planning.

Review and prepare position and issue papers on

current and anticipated plans, programs, and problem
~areas of the Coast Guard.

Monitor effectiveness for all Coast Guard program
goals to determine the degree of achievement toward
approved objectives.

Coordinate the preparation review and updating of
the Facility Requirements and the Headquarters
review of Planning Proposals and Comprehensive
Plans. .

Develop and apply, scientific methods to facilitate
the coordination and implementation of all long
range plans and programs.

Review and,conduct analyses in justification of

- existing programs, program alternatives, and new
program initiatives.

Review program measures of goal accomplishment.

Coordinate the identification, submission and review
of initiatives placed in the Coast Guard Planning-
System. As appropriate, facilitate the progress of
those initiatives through the planning process.

Maintain liaison with the Strategic Planning Staff

- (G-CCS=-3).

vAppriSe senior managers‘and program directors of

program status, and discrepancies between current
program emphasis and changes in Coast Guard user-
group needs. Provide information pertinent to
problem issues. :
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Develop, establish and operate a Strategic Issues
Identification and Management (SIIM) System.

‘Review Mission Need Statements for major acquisitions to
ensure sound analysis and compliance with DOT directives.
Review major systems designations for consistency with
the appropriate DOT Orders.
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PRODUCTIVITY IMPROVEMENT BRANCH
~ (6-CPE=3) |

1. Under the direction and supervision of the Chief, Plans and .
Evaluation Division the Chief, Productivity Improvement
Branch shall:

a. Develop, establish, and promulgate policy on the
- implementation of the Coast Guard's Productivity
Improvement and Management Improvement Programs.

b. Identify Coast Gﬁard activities for review under the
Productivity Improvement or Management Improvement
Programs.

c. Develop, maintain and evaluate Coast Guard's Productivity
Improvement Program (PIP) inventory, measurement systens,
and annual plans.- :

d. Analyze budget/program‘activities for applicability to .
PIP criteria in identifying potential PIP initiatives
within Coast Guard.

e. Analyze resource implications for implementing each PIP
~ initiative by identifying anticipated savings and full-
- time equivalents (FTE) based on accomplishments of
objectives.

f. Select and track PIP initiatives that are measurable and
- should be reported to OST and OMB.

g. Conduct special productivity and management improvement
- studies as directed by the Chief, Plans and Evaluation
Division.

h. Direct, coordinate, assist in .and evaluate Productivity
Reviews conducted by others.

i. Prepare periodic assessments of progress of produotivity
improvement and management improvement reviews toward the
achievement of established goals.

j. Serve as focal point for all inquiries to the Coast Guard
regarding productivity improvement.

k. Administer the Military and Civilian Suggestion Program.
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'

COMMERCIAL ACTIVITIES BRANCH
(G-CPE~-4)

Under the direction and supervision of the Chief Plans -and
Evaluation Division, the Chief, Commercial Activities Branch

a.

‘shall°

Develop, establish and promulgate policy on the :
implementation of the Coast Guard's OMB Circular A 76
commercial activity review program. .

Identify commercial activities to be subjected to review
under OMB Circular A-' 76 and maintain and inventory of N

‘such activities.

Plan, schedule manage ‘and conduct A-7 6 Productivity
Reviews of such activities.

Prepare generic specifications, managementystudies,f»u

contract documents, and instructions forxtheir use'by'j,‘““”xw

field personrel.

Monitor field-conducted A-76 Productivity Reviews and

provide consulting or assistance as necessary

Direct, coordinate, assist, and review A- 76 Productivity
Reviews conducted by others.

Propose internal policy, as necessary, for A-76 reviews
of commercial activities. S .

Audit the progress of commercial activity reviews being
conducted throughout the Coast Guard, and prepare

periodic assessments of- progress toward the achievement -
of established goals. B

Review for the Chief of Staff and Resource
Director/Comptroller, all project documentation

including Performance Work Statements, Quality ASsurance‘j?‘i““

Surveillance Plans Management Studies, Appeals and
Protests.
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PROGRAMS DIVISION
(G-CPA)

Mission. To review and coordinate the execution and planning .
of current and proposed programs. To assist the Resource
Director/Comptroller to develop interoffice program

priorities involving matters of resource and policy

allocation.

Functions. Under the general directién and supervision of
the Resource Director/Comptroller the Chief, Programs
Division shall:

‘a. For«theftimeffémemincluding the current fiscal year

through fiscal year (+2), review and coordinate the
execution and planning of .current and proposed programs
including the determination of operating expenses and
capital investment priorities. Provide necessary annual
planning factors to the field for budgetary development.

b. Coordinate the budget programming system including the
development of all program resource change proposals and
~ their respective priorities at the various stages of the
budget process. Perform such analyses as required to
~ensure adoption of the best alternatives within a
framework of approved long-range planning.

c. Coordinate with Chief, Budget Division, to develop
internally and defend externally the respective budget
stages. Assist Chief,.Budget Division, and be
responsible for‘programmatic input for OST, OMB and
Congressional budget inquiries.

d. Evaluate program issues, and provide general staff
~support and programmatic recommendations for Chief of
Staff and Commandant, and interoffice coordination as

. necessary. Conduct special studies and analyses of
programs as directed. Serve as Planning Coordinator for
the Headquarters General Administration Program.

e. Establish and maintain military and civilian personnel
allowances for all Coast Guard units in accordance with
overall statutory ceilings, fiscal limitations and
staffing criteria. In conjunction distribute and manage
civilian fulltime equivalent allowances throughout the
Coast Guard.

f. Direct the Coast Guard's workforce planning program,

' including establishment of staffing standards and
criteria. Perform workforce planning oversight and
validation with a view toward Coast Guard goals and
objectives.




g. Provide word processing/computer‘3ystemfsupport,for the
~-Commandant, Chief of Staff and Resource Director/Comp-

. | troller staffs. | '
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a.
" ‘planning of current and proposed programs including

CH-3

PROGRAM REVIEW BRANCH
(G- CPA- 1)

Under the direction and supervision of the Chief, Programs
Division, the Chief, Program Review Branch shall:

Review and coordinate as necessary the execution and

operating expenses and capital investment to ensure
consistency with program objectives, on-going planning,
established priorities and policies and compatibility
with other programs.

Coordinate with Chief, Budget Division, the development

~ and preparation of each stage of the budget submission
- and answers to questions from higher authority which
~occur during- each- budget cycle. :

Develop, coordinate and distribute the necessary annual
planning factors to the field for budgetary development.

Review all program Resource Change Proposals (RCPs) and
recommend priorities and areas of emphasis at the various
stages of the budget process. Perform this analysis as
required to ensure adoption of the best alternatives
within the framework of approved long-range planning and
policies, Plan and schedule coordinating board meetings
as necessary and develop and publish records of those
meetings.

Represent the Chief of Staff at all forums that review
issues of Coast Guard programmatic policy and/or
budgetary impact. Provide staff support to the Chief of
Staff and Commandant in coordinating interprogram issues.
Serve as Plannlng Coordinator for the Headquarters
General Admlnlstration Program. :

. 'Using innovative analysis techniques, develop

programs/plans, procedures and related activities for
improving Coast Guard-wide program development and
execution. In conjunction with this, regularly review
the program structure of the Coast Guard looking near

term toward (1) adjustments to facilitate management and

analysis, and (2) clarification of objectives, output
measures and policies. Coordinate decisions with G-CPE.

_Revieﬁ proposed programmatic changes to approvedc

operating and support facilities, and resources
(billet/position and'adjustments, OFCOs, Boards of

- survey, etc.) to ensure consistency and adherence to

existing policies.
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PERSONNEL ALLOWANCE AND PLANNING BRBNCH
(G CPA-2)

Under the direction and supervision of the Chief, Programs
Division, the Chief Personnel Allowance and Planning Branch
shall:

a.

Maintain the Personnel Allowance (PAL) System (account
for military and civilian personnel allowances for all
Coast Guard units). Organize and make changes, perform
periodic reconciliations to ensure inputs are correct,
print PAL's monthly and distribute to the field.
Maintain all historical records. ~

Review/perform staff~work, recommend action, and cut
Personnel Allowance Amendments (PAA) on requests for
changes to established personnel allowances. Requests
may be in the form of Operating Facility Change Orders
(OFCOs), RCPs, planning proposals, :reorganizations etc.

Distribute and track civilian FTE throughout the Coast
Guard. Develop annual lapse rate calculations and =

"distribute Employment Allocation Vouchers (EAVs). and‘
"letters. Prepare monthly FTE (civilian) reports.

Coordinate reallocation of civilian FTE as necessary
throughout the fiscal year. Maintain liaison with Coast
Guard Headquarters Civilian Personnel, Area and MLC =
civilian personnel offices and the appropriate OMB/OST
officials. Maintain the Personnel Resources (military
and civilian) and Civilian Employment Ceilings Manual
(COMDTINST M5312.13 series).

Assist program and support managers with staffing
standards studies. Review all proposals and study
results. Provide guidance/direction as needed during
each study. Validate results and submit for approval.
Maintain the Staffing Standards Manual (COMDTINST 5312 ll
series).

Review and provide guidance for workforCe validation
studies performed by the Workforce Planning Division
(G-PWP) to ensure compatibility with organizational goals
and plans. « _ (

Provide planning oversight and analysis to include
workforce structure measures of effectiveness such as sea
shore ratio and the pyramid.

Provide Standard Terminal Computer System support for
Programs Division, Budget Division, Commandant's, Chief
of Staff's and Resource Director/Comptroller's offices.
Serve as Standard Terminal/CG coordinator. Manage
hardware resources. Provide minimum indoctrination
regarding equipment usage.
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Respond to.a11 computer programming/software needs of the
Division and to those external queries which require
computer generated information. ' ' .

Act as control point for issuance of Operating Facility
Change Orders (OFCOs).

Maintain and publish the Operating Facilities of the U.S.

Coast Guard (COMDTINST M5440.2 series).
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' OFFICE OF ACQUISITION

(G-A)
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OFFICE OF ACQUISITION
(G-a)

Mission. Plan and execute the acquisition of Coast Guard
major systems, such as cutter, standard boats, aircraft, and
other mission delivery resources, as well as special
acquisitions designated by the Commandant or Secretary for
special monitoring, including all associated ordnance,
communications, information and logistic support systems.
Contract for other Headquarters project acquisitions or
procurement which require the placement of formal contracts
or agreements. Conduct cost and price analysis and quality
assurance programs to support the contracting activities of

the Service.

Functions. Under the general direction and superVision'of
the Commandant, the Vice-Commandant, and the Chief of Staff,
the Chief, Office of Acquisition shall:

a. Administer funds in those appropriations or operating
guides placed under the control of the Office of
Acquisition. Furnish preliminary budget estimates
apportionment of allotment recommendations to the Chief -
of Staff, planning expenditures to accomplish essential
programs within available funds. Approve obligations of
field allotments by activities under G-A control when
Headquarters authorization is required, and otherwise -
ensure wise and economical expenditures of such funds.

b. Tailor an acquisition strategy for each project,

- encompassing all internal and external elements of the
acquisition process, including development, design, and
early integration of manpower, training and logistic
support. _

c. Assure that each major systems acquisition project

considers all of the elements necessary for logistiCSW
support and configuration management. Charter the
Project Manager's System Configuration Control Board.

d. Develop a Logistics Support Plan for each major
acquisition and acquire initial logistics support which
is consistent with follow-on requirements. :

e. Develop improved long range plans, realistic budget and
cost estimates, economical production rates, including
consideration of multi-year contracting, for major
systems replacements.

f. Evaluate and recommend trade-offs between life cycle

costs, systems effectiveness, and time between program
1nitiation and approval for production.
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Serve as primary point-of-contact with the Department of
Transportation for major system acquisitions and
Headquarters procurements. , ' ‘

Be Support Director for the Systems Acquiéition Program.
The Deputy Chief shall be the Support Manager for Systems
Acquisition Program.

Act as the approving official for delegated Headquarters
procurements, in accordance with the guidelines
established by the Office of the Secretary, as
implemented and from time-to-time updated by the Coast
Guard. ,

Conduct contract/proposal cost analysis in accordance

-with current policy set forth in Federal Acquisition

Regulations, as implemented by the Department of
Transportation and the Coast Guard.

Provide the Chief of Staff and Office Chiefs with
periodic status briefings on noteworthy major systems
acquisitions projects.

Provide regular, periodic major systems acquisitions
project briefings for top Coast Guard and Office of the
Secretary of Transportation (OST) management and their
staffs, using standardized formats to assure prompt and
effective communication and decision making as projects
progress.

Exercise administrative and technical control over major
acquisition Project Resident Offices (PROs).

Be responsible for setting”Service-wide policy and

. standards for use of Quality Assurance in Coast Guard

contracts.,
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ACQUISITION TECHNICAL SUPPORT
(G-AT)

Under the general direction and supervision of the Chief,

" Office of Acquisition, the Chief, Acquisition Technical

Support shall:

a. Serve as the principal advisor to the Office of :
Acquisition for acquisition policy, procedure planning
and management practices.

b. Provide business management guidance and advise‘Project
Managers concerning those project management activities
which must be performed over: the course of a major system
acquisition project.

c. Coordinate development of justification for new starts
“and, prior to assignment of Project Manager, coordinate
development of mission needs statements and sponsors
requirements documents with Program and Support Managers,

Chief of Staff and OST.

d. Provide oversight of logistics support analysis to ensure
that overall Coast Guard acquisition support objectives
are being met. o

e. Serve as liaison with all Federal departments and
agencies for major systems acquisition policy, and
coordinate all policy level studies within the Office of
Acquisition. B

f. Coordinate the promulgation of all generic manuals
relating to major system acquisitions, such as Project
Managers Handbook,_project resident office manuals, etc.

g. Review and evaluate acquisition policy, procedures, and
‘'planning practices concerning business and strategic:
planning priorities and contracting and procurement - ;
issues to ensure implementation of internal procedures in
accordance with Federal, departmental and/or Coast Guard
policy and procedures.

h. Coordinate the identification, justification, and
development for new starts and replacement acquisitions.
Assist in the development of necessary . documentation, as
required.
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Review and evaluate performance, effectiveness and
benefits as directed. "Provide appropriate analytical
assistance to Project Managers and other divisions in the
Office. ,

‘Coordinate and review all study efforts within the

Office.

Provide advice and guidance on overall logistic issues
relating to major system acquisitions and, when requested
or required, provide logistics advice, guidance and
support relating to other acquisitions.

Identify, plan, and schedule the requirements definition,
engineering and production, logistic support, and test
and evaluation activities which must be performed over
the course of a major system acquisition project.

Develop and maintain a library.of key documents for major

systems acquisitions.

Support major systems projects' sponsors by providing
procedural expertise and assistance in performing the
mission function analysis on which the Mission Need
Statement will be based,

Support major systems projects' sponsors by providing
procedural expertise and assistance in performing the
mission-function task analysis on which the Sponsor's
Requirements Document will be based.

Serve as Secretary of the Ship Structure Committee.

Define the logistic support requirements and constraints
which must be included in the Sponsor's Requirements
Document to govern development of system logistic support
arrangements.
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PROJECT MANAGERS

-~ 1. Under the general direction and supervision of the Chief,

Office of Acquisition, each Project«Manager shall:

a.

Ensure that projects are managed in accordance with Chief
of Staff approved charters and in compliance with DOT
directives, Congressional mandates and approved project
documentation using sound business practices. This
includes the Commandant's Long Range View, Program
Descriptions, Major Systems Acquisition Candldate (MSAC),
Mission Needs Statement (MNS), Charter, and Acquisition
Paper (AP). Coordinate with appropriate Program and
Support Managers on past efforts (including R&D) for the
acquisition project, and plans for appropriate future
efforts. :

Manage all aspects of each project to meet cost,
schedule, performance and integrated logistics support
goals. Adjust cost, schedule and performance goals,
within the authority provided in the Project Manager's
charter. Chair the System Configuration Control Board.

Act as the central focal point for project specific
information within the Coast Guard for the project
assigned. Answer queries from higher authorlty and
provide project llalson with OST

- Develop the Project Management Plan (PMP) in accordance

with standard guidance for Chief of Staff approval. Task
appropriate Headquarters elements with those work items
and activities necessary for successful completlon of the
acquisition project.

Act as the project advocate for resource changejprOposals
and reprogrammlng actions throughout the planning, .
programming and budgeting process. Provide guidance to

 G-ARM in the preparation of appropriate budget documents

Generally, the Facility Managers will initiate and
develop follow-on Operating Expense Resource Change
Proposals (RCPs).

Plan for and acquire adequate resources to meet project
goals. Coordinate with program/support managers to
assign duties outside G-A when necessary. Manage
contractor support as. required '

Exer01se approval control over all proJect funds.
Maintain project financial plan and monitor its
execution. Approve all budget modifications and ensure a
complete audlt trail of progect funds. :
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Participate in liaison with all Federal departments and
agenCies for progect specific issues.

Act as prin01ple adVisor to all formal prOJect spe01fic
source selection activities.

Participate in negotiations and draft Memorandums of
Understanding for Inter-Agency Support Agreements related
to major system acquisitions.

Plan the establishment ‘of and supervise Project Resident

Offices (PRO) required to construct and deliver the

assigned system.

Define logistic support reguirements and constraints and
perform activities to design, procure, put in place,
activate, and hand off to support managers the lOngth
support assets needed to sustain the new system's
operational effectiveness over its planned serv1ce life.

’Ensure readiness and supportability considerations are.

integrated into operational and technical requirements

and system engineering, design and production activities.

Ensure that logistic support arrangements are evaluated

-during developmental and operational test and evaluation

(T&E).

Perform systems engineering to convert operational

‘requirements contained in Sponsor's. Requirements
‘Documents (SRDs) into the performance and technical

requirements which will govern engineering and
production.

Perform technical reviews and configuration audits to

- control the evolving configuration of the acquired system
as requirements definition, systems engineering, design,

and production work proceeds. Maintain configuration
identification documentation and perform configuration
status accounting.

Coordinate those T&E activities needed to demonstrate
that system performance, technical and operational
requirements have been.met. -

Ensure that system operational availability requirements
are defined, and that reliability and maintainability
tradeoffs are identified and considered during the course
of requirements definition and systems. engineering,
design and production.




Considering the resources actually made available through
the budget process, ensure that both system design and
logistic support arrangements are optimized to provide
the required level of operational capability and
effectiveness at the minimum acquisition and life—cycle
cost. :

Develop logistic support arrangements for the system
being acquired, ensuring that support organizations ‘are
tasked with:

(1) Planning maintenance support, to include defining
what work will be performed at the organizational,
intermediate, and depot levels and by whom
(government or contract personnel). g

(2) Planning supply support, to include defining what
support materiel will be stocked in organizational,
intermediate, and depot level inventories and by
whom (government or contract personnel).

(3) Determining staffing requirements for both the new
system and any support facilities required.

(4) Determining training requirements for both personnel
who will staff the new system and personnel who will
staff any support facilities required.

(5) Determining requirements for tools and test
equipment, support equipment, and training devices
for both the new system and any support facilities
required.

(6) Determining requirements for technical ‘data needed
- to install, operate, and maintain equipment in the
new system and in any support facilities required;
determining requirements. for logistics technical
data needed to complete logistic support
arrangements. ,

(7) Determining requirements for construction or . ‘
alteration of logistic support facilities needed to
provide support for the new. system.,x :

(8) In conjunction with the Office of Command Control
and Communications, determining the automated data
processing support needed to. perform both logistic
support and configuration management functions;
determining support required by embedded computer
systems. :
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(9)

Estimating the total resources (billets and dollars)

-required to design, procure, put in place, activate

and hand off to responsible support organizations
the assets needed to provide the new system logistic
support as arranged.
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ACQUISITION RESOURCE MANAGEMENT DIVISION
(G-ARM)

Under the direction and supervision of the Chief, Office of
Acquisition, the Chief, Acquisition Resource Management
Division shall:

a.

Administer and coordinate the Planning, Programming,
Budgeting and Evaluation System for the Office of
Acquisition, including the preparation and submission of
data for budgetary justification purposes. Serve as
focal point for all budget information for the office of
Acquisition. Provide planning, programming, budgeting
and accounting services.

Plan and execute military acquisition career patterns for
members of the Office. .Coordinate all military and
civilian personnel matters.

Coordinate the promulgation of all generic manuals -
relating to Major System Acquisitions including a projectf
managers handbook, project resident office manual, etc. '

Identify, plan, and schedule the activities necessary to
produce RCPs, which over the course of a major system '
acquisition project, meet the needs of the project
Managers and the Office. Provide strategic advice for .
RCPs, including review. of Program Director's priority
1istings of RCPs. -

Develop and’ maintain a consolidated, strategichplan'for ’
the acquisition support program in coordination with the
project managers and division chiefs.

‘Maintain and publish long-~ range financial plans for large M |

acquisitions, coordinating with other offices as
necessary.

Supervise and coordinate the administrative 1ogistics

-administration of 0G-30 and AC&I funds, and other -

administrative matters within G-A.

Coordinate with the Office of Command, Control and
Communications the integration of the Office of :
Acquisition management information system (MIS) into the
Coast Guard MIS.

Manage the MIS support within G-aA, including ‘operation of |
the computer center. Coordinate all applications , :
development for the Office. :

Maintain a capability to,produce,graphics products such

as slides and PERT/CPM charts using state-of-the-art
software/hardware to meet project management needs.
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PROGRAM RESOURCE MANAGEMENT BRANCH
(G~-ARM-1)

1. Under the direction and supervision of the Chief, Acquisition .
Resource Management, the Chief Program Resource Management )
shall:

Administer and coordinate the planning, programming,
budgeting and evaluation system (PPBES) for the Office of
Acquisition from mission inception onward. Coordinate
the promulgation of all generic manuals relating to major
system acquisitions, such as Project Managers Handbook,
project resident office manuals, etc.

Prepare recommendations for annual Office of Acquisition

billet requirements. Prepare personnel and

-, administrative support resource requirement RCPs. Assist

- CH-3

Project Managers in planning financial requirements and
submitting necessary resource requirements documents.

'Review annual project budget submissions and monitor

progress through the budget process. Coordinate queries
from OST, OMB, and~Congress.

Coordinate the administrative requirements for the

Office.

ProVide financial planning and financial management,for
the Office, including coordinating, preparing and .

updating required external financial management data such
as ‘planned apportionments, obligations and outlays.

Manage execution of appropriations including maintaining
a system of fund, resource, cost, revenue, reconciliation

- and appraisal acoounts,

Review all planned expenditures of funds in accordance
with approved budget plans for the projects and the
Office.

“Prepare financial information. for project Status reviews.

Maintain a system of financial records for projects and
account expenditures. .

Coordinate military and civilian personnel management
responsibilities including ensuring that necessary
actions required by personnel management procedures are
accomplished. = ’

- 'Supervise Office of Acquisition training requirements
which include:
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(1)

(2)

(3)

(4)

(5)
(6)

Coordinate the education and training activities,
other than postgraduate, of the Office to include
the identification, planning, review, and evaluation
of training programs in support of Office missions
and goals. ; ,

Identify the need for training based on needs
analysis of positions supporting the acquisition
process.

Develop and submit training plans' as required.
Maintain liaison with G-PRF and G-PC for
implementation of approved training plans.
Estimate the cost of training needed.

Develop a training budget.

Locate possible sources for the required training

either with DOT, DOD, Coast Guard, other agencies
or commercial vendors.
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INFORMATION RESOURCE MANAGEMENT BRANCH
(G-ARM-2)

1. Under the direction and supervision of the Chief, Ach‘isition .
Resource Management, the Chief, Information Resource
Management Branch shall:

a. Supervise a Management Information System which shall:

(1)

(2)
(3)
(4)

(5)

(6)
(7)

Provide MIS support for the Office of Acquisition
including information generated for or used by
Project Managers, integrated logistics support, and
budgetary personnel

Plan and coordinate MIS training'in‘G-A.

Determine G-A?s MIS needs.

Plan for and obtain ADP hardware/software to meet
G-A's MIS needs.

Administer and operate the Office computer center.
Perform System Manager functions for the Office.
This includes installing system hardware and soft-
ware to maintain operational reliability, implement-
ing of software updates on contractor furnished
software, preparing and filing documentation for
developed application software scheduling and per-
forming routine file backups and executing recovery :
as necessary, and establishing and maintaining a
technical library for installed ADP hardware and
operating software.

Function as Office ADP Security Officer.

Coordinate preparation of all required ADP '

“hardware/software reports and lease renewals for the

Office of Acquisition.

b. Provide assistance and support to Project Managers in
.areas involving ADP/MIS at Project Resident Offices
(PROs).

CH-3
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CONTRACT SUPPORT DIVISION
(G-acs)

Under the general direction and supervision of the’Chief‘V
Office of Acquisition, the Chief, Contract Support DlViSlOn
shall:

a.

Establish and maintain advance acquisition plans
consistent with the prescribed process and customer
needs, and serve as an advisor to the Office Chief in
matters of acquisition planning, strategy and execution.

~Administer the contracts program of Office of Acquisition

projects and the requirements of other Headquarters
program offices in conformity with applicable Federal,
Department of Transportation, and Coast Guard Acquisition
Regulations and related procedures.

Draft and negotiate all inter—agency‘agreements necessary
to procure supplies and services from other government
agency contracts. Support the Project Managers needs to
establish inter-governmental sources for-their needs.

Serve as the Head of the Contracting Activity (HCA) for
all contracts, over $25,000, within Headquarters and
those administered by prOJect resident offices (PROs) at
contractor fa0111t1es

Serve as the Chairperson, Source Selection Board on a11
major systems acquisitions and as Fee Determining.

- Official for all contracts in area of responsibility.

Develop and maintain appropriate standards for
performance and management systems to totally manage the
contract program in the support of systems. acquisitions.

Respond to the requirements of the Acquisltion Project
Managers and Headquarters Program/Support Managers in
identifying, planning, and scheduling the procurement
activities which must be performed over the course of
each acquisition. , ,
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‘ TELECOMMUNICATIONS AND ELECTRONICS ACQUISITION BRANCH
(G ACS 1)

ENGINEERING AND OPERATION,SUPPORT ACQUISITION BRANCH
(G-ACS-2)

 Under the direction and supervision of the Chief, Contract
- Support Division, the Chiefs of the above Branches shall:

a. Act as Acquisition, Administration, and Termination
: Contracting Officer, for all contracts in assigned area
" of responsibility in conformity to applicable Federal
Acquisition Regulations, Transportation Acquisition
Regulations, Coast Guard acquisition policy and related
procedures. ’ e

b. Maintain liaison with other Headquarters components to
ensure timely planning for future acquisition programs
and initiation of procurements, with particular emphasis

"on selecting the type and method of acquisition early
enough to meet the applicable requirements of the
prescribed acquisition process.

c. Prepare solicitations and all supporting documentation
and conduct negotiations as necessary to establish formal

contracts.

d. Formulate, award, administer terminate and archive ~
contracts resulting from Headquarters acquisition
requirements.

e. Develop and implement acquis1tion strategies in support
.0f Project Managers. :

f. Maintain for public examination, copies of bids received,
copies of all Invitations for Bids issued, but not
opened, and a file of bid/abstracts showing by Invitation
number, bids received, prices, awards, and contract
numbers.

g. Prepare Military Interdepartmental Purchase Requests
(MIPRs) and Reimbursable Agreements (RAs) for other than.
major systems acquisitions, in'accordance with applicable
requirements. \ '
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MAJOR SYSTEMS ACQUISITION BRANCH
(G-ACS-3)

Under the direction and supervision of the Chief, Contract
Support Division, the Chief, Major Systems Acqu1s1tion Branch
shall:

a.

Act as Acquisition, Administration, and Termination .
Contracting Officer for all contracts in assigned area of
responsibility in conformity to applicable Federal
Acquisition Regulations, Transportation Acquisition
Regulations, Coast Guard acquisition policy and related.
procedures. : ' -

Be responsible for the procurement of boats, ships, major
automated data processing and electronics (ADPE) systems,
shore-based electronics and aircraft, and their major
components and research efforts leading to their ‘
development. : «

Maintain liaison w1th project officers and other

Headquarters components to ensure timely planning for

future acquisition programs, both funded and unfunded,
with particular emphasis on selection of the type and
method of acquisition early enough to achieve full
cons1stency between the statement documents. ‘

Prepare solicitations and all supporting. documentation,
and conduct negotiations as necessary to establish formal’
contracts. .

Formulate, award, administer, terminate and archivev
contracts resulting from Headquarters MaJor System
acquisition requ1rements.

Maintain for public examination, copies of bids received,
copies of all Invitations for Bids issued, but not
opened, and a file of bid/abstracts showing by Invitation.
number, bids received, prices, awards, and contract
numbers. : ~ o

Provide contract specific guidance to the Contracting
Officers of Project Resident Offices (PROs) at contractor
facilities to facilitate transfer of awarded contracts
for administration of contracts for projects under G-A
cognizance.

Prepare MIPRs and RAs for major systems acquisitions, in
accordance with applicable requirements. '
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POLICY AND REVIEW BRANCH
(G-ACS-4)

1. Under the direction and supervision of the Chief, Contract
Support Division, the Chief, Policy and Review Branch shall:

a.

Provide cost and price analysis services to Headquarters

contracting officers, contract specialists, requiring
. offices, Source Evaluatlon Boards (SEBs), and pre-award

survey teams.

Advise and assist field contracting offices regarding
cost and pricing problemns.

Obtain and manage the audits necessary to support
assigned contract responsibilities, including contractor
claims. Maintain ongoing liaison with various Government
audit agencies to accomplish this.

Provide cost pricing guidance to the Commanding Officers
of Project Resident Offices (PROs) at contractor
facilities engaged in contract work for progects under
G-A cognlzance.

Conduct independent Headquarters and PRO reviews of
contracts/solicitations for format, clause selection,
adequacy of file documentation, and compliance with laws,
regulations, and policies/procedures.

Develop, maintain and updéte the Division Standard
Operating Procedures (SOPs) implementing applicable laws,

- regulations, and OST/USCG policies.

Conduct periodic internal audits of the entire Division
operation utilizing Coast Guard's Procurement Management
Review (PMR) criteria; serve as G-ACS -point of contact
for external audits, and control/coordinate G-ACS
responses to those audits (including G-CPM reviews).

Conduct an ongoing review of Division workload for

indications of imbalance at the branch or individual
levels. :

Manage and coordinate Division-wide personnel activities,
including formal and informal training, upward mobility,
OST interns, promotions, performance evaluations, awards
and recognition program, vacancy recruitments, and other

- current/future staffing needs.

Oversee, manage and monitor the Division's Small and
Disadvantaged Business Utilization Program.
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q.

Maintain the Division bidders 1list, receive and secure
all bids, conduct public bid openings, and receive and
process all unsolicited proposals.

- Monitor and coordinate Division contract closeout

activities.

Serve as central point of control for recurring or
incident reports on Division procurement activities;
develop and submit annual updates to the Division
strategic plan.

Oversee, review, and report on all Government property in

the hands of Headquarters contractors.

Manage and coordinate allocation of Division space and
facilities: } |

Monitor and control Division budgets.

Oversee and manage Division automated systems and their
maintenance and operation.
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QUALITY ASSURANCE DIVISION

(G-AQA)

1. Under the general direction and supervision of the Chief, .
Office of Acquisition, the Chief, Quality Assurance Division
shall:

a. Manage the Coast Guard Quality Assurance Program.

b. Serve as Specification Streamlining Advocate for the
Coast Guard.

c. Set standards and promulgate guidelines for preparing
contract specifications and statements of work.

d. Conduct independent reviews of statements of work,
specifications, and contracts and provide corrective
language to ensure that solicitation packages: (1) are
enforceable; (2) adequately describe the end item to be
procured; and (3) will result in procurement of a system
which meets the sponsor's requirements.

e. Evaluate prospective contractor Quality Assurance Systems
in order to ensure that the contractor is capable of
delivering a quality product at a fair and reasonable
price in a timely manner, and enforce the prescribed
standard when the contract is in force.

f. Maintain a library‘ofistandard specifications.

g. Serve as Specifidation Cohtrol;Advocate for the Coast
Guard. ‘ :

h. Assist Project Manager in'translating(sponsor's mission

CH-3

. needs statement (MNS) and operational requirements

document (SRD) into system performance requirements and
technical guidance, perform engineering (statement of
work (SOW) and specifications) and perform test and

.evaluation activities to demonstrate that operational:

requirements have been satisfied.
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SPECIFICATION DEVELOPMENT BRANCH
' (G-AQA-1)

Under the direction and supervision of- the Chief Quality

'Assurance Division, the Chief, Specification Development
" Branch shall:

a. Maintain knowledge of latest quality assurance,
- reliability, maintainability, and configuration
management techniques., Be familiar with military,
governmental, and industrial standards.

b. Review statements of work, specifications, and contracts'
to assure user requirements are met and streamlining is
applied.

c. Serve on technical evaluation teams and source evaluation
boards; provide technical support for contract :
.negotiations.

d. Serve on requirements review boards, provide

specification development and quality assurance Support
for the Project/Program Manager. :
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Pnonuc'r VERIFICATION BRANCH
~ (G-AQA-2)

1. Under the direction and supervision of- the Chief, Quality
'Assurance Division; the Chief Product Verification Branch
shall:

a.

CH-3

Serve as the Quality Assurance Representative for
contracts administered at Coast Guard Headquarters unless
specifically assigned to another activity for
administration, (e.g. SUPSHIP, DCAS). Assign Quality

- Assurance Representatives. (QARs) to contracts and

supervise QARs in the performance of their duties.

Provide technical support for and attend Post-Award
conferences. ‘

. Serve as Contracting Officers Technical Representative

for Independent Validation and Verification (IV&V)
contracts.

Monitor contractor performance to provide early warning
of cost overruns and schedule delays.

Provide: independent reviews for contractor proposals,
modifications, and waiver requests.

Review contractor's request for progress payments.

Analyze test plans and needs for specific test
requirements.

Monitor contractor control of government furnished
property (GFP).

Ensure adequate acceptance and delivery procedures.
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POLICIES AND PROCEDURES BRANCH
(G-AQA-3)

Under the direction and supervision of the Chief, 1Quallty
Assurance Division, the Chief, Policies and Procedures Branch
shall:

a.

Develop policy, procedures, and standards for
specification preparation and review.

Develop policy, procedures, and standards for
contractor's Quality Assurance (QA) Programs.

Develop policy, procedures, and standards for

evaluating

QA audits.

Ensure adequate Service-wide training in QA techniques.

Admlnlster a quallty deficiency reportlng system.

Maintain a system of tracking future contracts to

anticipate adequate staffing requirements.
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' OFFICE OF ENGINEERING, LOGISTICS AND DEVELOPMENT
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OFFICE OF ENGINEERING, LOGISTICS AND DEVELOPMENT
(G-E)

Mission. To provide logistics of the Service that are of an
engineering character; to provide engineering services
including design, construction, maintenance, outfitting and
alteration of vessels, aircraft, aids to navigation, shore
establishments, machinery, and utilities; and to administer

a program of research and development responsive to the needs
of the Service for new or improved systems, equipment,
methods and procedures.

Functions. Under the general direction and supervision of
the Commandant, Vice Commandant, and Chief of Staff, the
Chief, Office of Engineering, Logistics and Development
shall:

a. Formulate, develop, coordinate, and direct Coast Guard
plans, programs, and policies for logistics of an
engineering character and coordinate with offices
responsible for other elements of the logistics system to
ensure a totally integrated and responsive system that
supports the needs of the Service.

b. Assure the effectiveness of the Engineering Support
Program, including the design and execution of altera-
tions, modifications, repairs, maintenance and outfitting
of vessels, boats, aircraft, vehicles, aids to naviga-
tion, shore facilities, machinery, and utilities; and
assure the adequacy of engineering test and evaluation
activities associated with those functions.

c. In response to the requirements of other offices, direct,
supervise, and coordinate the design, development, con-
struction, test, evaluation, and operational deployment
and demonstration (as applicable), of ships, boats and
shore facilities having a conventional design and having
a high probability of usefulness in the operational
structure.

d. Formulate, develop, coordinate, and direct Coast Guard
plans and programs for research, development, test and
evaluation responsive to long range objectives, approved
requirements, stated goals and advancing technology.

e. Determine basic plans, systems, methods, and procedures
under which the above activities are to be carried out;
consider and make recommendations as to broad policies
which should control these recommendations.




f. Collaborate with the Chief of Staff and chiefs of offices
generally, in matters relating to the overall engineering
and logistics activities of the Service and identify
existing or potential problems within Coast Guard mission
areas that are susceptible to improvement through
scientific research.

g. Administer funds in those appropriations or operating
guides placed under the control of the Office of Engi-
neering, Logistics and Development, furnishing
preliminary budget estimates and apportionment of
allotment recommendations to the Chief of Staff, planning
expenditures to accomplish essential programs with
available funds, passing on obligations against field
allotments when Headquarters authorization is required,
and otherwise ensuring wise and economical expenditures
of such funds.

h. Prescribe the engineering and logistics reports to be
submitted by field units; review and analyze such reports
and data, and initiate or issue appropriate directives to

, field units to ensure uniformly high standards of

‘ % engineering efficiency, effectiveness and economy.

; i. Periodically review the administration of engineering and
] logistics functions under Maintenance and Logistics

; Commands (MLC's); initiate recommendations to the MLC
commander to effect improvements in the organization and
methods of administration of those functions; keep
informed through field inspections, or otherwise, as to

: the status, effectiveness, and efficiency of engineering
: and logistics activities generally.

; j. Periodically advise the Commandant as to the relative
; performance of the MLC's with respect to field engineer-
ing and logistics responsibilities.

k. Establish and maintain close liaison with the Navy, Army,
Air Force, Marine Corps, Joint Staffs, Maritime
Administration, General Services Administration,
Department of Commerce (National Oceanic and Atmospheric
Administration), Environmental Protection Agency and
other public and private agencies in connection with
Coast Guard engineering and logistics matters.

1. Ensure external coordination and appropriate integration
of Coast Guard research and development efforts with
Department of Transportation efforts, and represent the
Coast Guard (or Department of Transportation, as direct-
ed) in dealings with other governmental or private agen-
cies, both domestic, and foreign, in matters pertaining

to research and development. .
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m. Serve as the Director of the Engineering, Logistics
(including Supply), and the Research and Development
Support Programs.

n. Exercise technical control over assigned Headquarters
units.

o. Administer the Service-wide Motor Vehicle Management
Program,

pP. Provide policy, guidance, and oversight for an effective
supply system, focused on improving the readiness of the
facilities supported.




RESEARCH AND DEVELOPMENT STAFF ‘
(G~ER)

1. Under the general direction and supervision of the Chief,
Office of Engineering and Development, the Chief, Research
and Development Staff shall:

a. Direct, formulate, develop and coordinate a program of
research, development, test and evaluation responsive to
the Coast Guard's long range objectives; the requirements
of program and support managers; the physical and socio-
logical environment; the technological opportunities for
new or improved systems, equipment, methods, and proce-
dures.

b. Inform and assist program and support managers, Chief of

Staff divisions, and area/district staffs in identifying

| existing or potential problems that can be remedied

‘ through research and development project plans to assure

' Coast Guard R&D needs are met and assure successful hand-
off of R&D products. Establish and maintain close liai-
son with other Department of Transportation administra-
tions, the Department of Defense, and other public and
private organizations to identify beneficial opportuni-
ties for joint research and development, and to avoid
duplication. In research and development matters,
represent the Coast Guard (or Department of
Transportation, as directed) in dealings with other
government or private organizations, both domestic and
foreign.

c. Administer all planning, programming and budgeting func-
tions for Research, Development, Test and Evaluation
appropriation. Secure resources for and administratively
support Coast Guard research and development facilities,
principally the Research and Development Center. Furnish
preliminary budget estimates and apportionment recommen-
dations to the Chief of Staff. Process all funds trans-
fers and reprogrammings. Prepare financial reports
required by the Office of Management and Budget, National
Science Foundation, Research and Development Coordinating
Council and others.
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PLANNING BRANCH
(G-ER-1)

Under the direction and supervision of the Chief, Research
and Development Staff, the Chief, Planning Branch shall:

a. Administer all planning, programming, and budgeting
functions for the Research, Development, Test and Evalua-
tion appropriation.

b. Secure resources for and administratively support Coast
Guard research and development facilities, principally
the Research and Development Center.

c. Furnish preliminary budget estimates and apportionment
recommendations to the Chief of Staff.

d. Process all funds transfers and reprogrammings.

e. Prepare financial reports required by the Office of
Management and Budget, National Science Foundation,
Research and Development Coordinating Council, and oth-
ers. ‘




COORDINATION' BRANCH : )
(G-ER-2) .

)

Under the direction and supervision of the Chief, Research
and Development Staff, the Chief, Coordination Branch shall:

a. Direct, formulate, develop and coordinate a program of
research, development, test and evaluation responsive to
the Coast Guard’s long range objectives; the requirements
of program and support managers; the physical and socio-
logical environment; the technological opportunities for
new or improved systems, equipment, methods and proce-
dures.

b. Inform and assist program and support managers, Chief of
Staff divisions, and area/district staffs in identifying
existing or potential problems that can be remedied
through research and development.

c. Develop feasible and responsive research and development
project plans to assure Coast Guard R&D needs are met and
to assure successful hand-off of R&D products.

d. Establish and maintain close liaison with other Depart-
ment of Transportation agencies, the Department of De-
fense, and other public and private organizations to
identify beneficial opportunities for joint research and ‘ |
development, and to avoid duplication. |

e. Represent the Coast Guard (or Department of Transporta-
tion, as directed) in dealings with other government or
private agencies, both domestic and foreign, in research
and development matters. '




ENGINEERING STAFF
(G- ES)

Under the general direction and supervision of the Chief
Office of Engineering, Logistics and Development, the

a.

pEngineering Staff shall perform the following functions:

Provide administrative support to the Office Chief~and

- Deputy, including day-to-day oversight of front office

operations. Route action items to appropriate
engineering divisions and staffs, coordinate responses,
and insure action items are answered by deadline and
meets all requirements. Coordinate and validate all
plans, policies, and directives proposed by G-E divisions
and staffs for Office-wide consistency.

Advise and assist the Office Chief and Deputy on all

matters relating to the :Coast Guard Planning,
Programming, Budget, and Evaluation System (PPBES) as
they relate to Engineering, Logistics Management, and
Research and Development. . :

Undertake and assist in4the conduct of technical,

. personnel, and: management studies in support of Office

programs. Perform in-depth evaluations of Office
programs to assess program effectiveness and utilization
of resources. Assist in coordinating office programs
with those of other Headquarters offices, and work
closely with those offices on: issues where the offices
have a common interest. -

Advise and assist the Office Chief and Deputy on all
matters relating to the overall administration of the .
AC&I Appropriation. Determine and promulgate. general
policies and procedures for the administration and"
management of the AC&I Program. -Maintain accurate
records for coordinated control of all AC&I positions. and
billets. Coordinate the assigning of AC&I positions/
billets to Headquarters, districts, MLCs, and units as

‘required to effectively administer the AC&I program.

Budget, manage and distribute AC&I Admin Funds. Develop

and analyze five year spending-plan for all. Coast Guard

AC&I Funds.

Perform, coordinate and review strategic long-range
planning within the Office. Support program managers by
reviewing and analyzing reports and studies, and where

- required, initiating and conducting studies and analyses.

Provide analytical assistance to program managers in

~ determining efficient allocations of resources associated

with the implementation: of long range plans. = Provide
economic input to Office- related issues.: o
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Advise and assist the Office Chief and Deputy on all
matters relating to Budget Execution and Financial

' Management as they relate to Engineering, Logistics

Management, and Research and Development. Coordinate
engineering budget inputs. Review and analyze Coast .
Guard budgets at all stages to insure that the resources
that have been requested by Engineering Program Managers
for incorporation into the budget are included and
identified. Establish and administer procedures within
the Office for the proper review and execution of Coast
Guard budgets. Coordinate with the. engineering divisions
and staffs for the preparation of financial plans such as
obligation and.expenditure schedules when more than one '

division is involved.'

Advise and assist the Office Chief and Deputy on matters

affecting the management, organization, staffing and
operation of the Industrial field activities. Determine
and promulgate general policies and procedures for the
administration.and management of industrial, bases;
develop and maintain the Industrial Management Manual.
Coordinate with G-PO for Industrial assignments and for
PG selections/needs. o

Keep Office Chief and ‘Deputy advised of G-E personnel
posture. Maintain records and plans for engineering
specialty billets. = Coordinate postgraduate-training
requirements. Review career patterns for engineers.
Manage G-E civilian personnel FTE and civilian overtime.
Manage TEMAC program for the Office.,;

'Coordinate Readiness Planning for the Office. Formulate
policies for Logistics play in all exercises and military
readiness planning documents.c Coordinate RAP Program for -

the Office.

“Publish the Engineers bigest,‘a'quarterly publication for
the Engineering~community in the Coast -Guard.

Coordinate with G-Pdt the oﬁefall training program for -

the Office and various engineering disciplines.
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BERONAUTICAL ENGINEERING DIVISION
(G-ERE)

Under the general direction and supervision of the Chief,
Office of Engineering and Development, the Chief, Aeronau-
tical Engineering Division shall:

a.

Coordinate and supervise military and civilian person--
nel management responsibilities including ensuring that
necessary actions required by personnel management
procedures are accomplished.

Participate with the Contract Support Division (G-ACS)
in the negotiation of contracts for the installation,
repair, maintenance, and alteration of aircraft,
engines and related equipment; and make final determin-
ations as to acceptance terms and conditions included
in such contracts insofar as dates of delivery, plans,
specifications and characterlstics of the items desired
are concerned.

Transmit requests for procurement to the Contract
Support Division accompanied, when appropriate, by
detailed plans and specifications.

Follow up on contract performance insofar as inspec-
tions, tests, and technical judgement are necessary or
desirable to assure compliance, and assist in contract
expediting as required.

Prepare maintenance instructions and similar informa-
tion concerning aircraft, engines, and related equip-
ment, and release technical directives as specifically
authorlzed by Chief, Office of Englneerlng, Logistics
and Development.

Furnish, when required, progress and schedule reports,
and personnel and material requirement information in
connection with the installation, repair, maintenance
and alteration of aircraft, engines and related equip-
ment. .

Prepare preliminary budget estimates, make allotment
recommendations, administer funds allocated to the
Division, and pass on obligations for items to be
charged against field allotments in those instances
where prior Headquarters authorization is required.

Review boards of survey concerning aeronautical engi-
neering material.
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Initiate requests for research and development (R&D)
special studies, analyses, and projects which involve
bringing new aeronautical concepts, systems, and hard-
ware into the Coast Guard inventory. Work closely with
the R&D staff in such developmental effOrts;

Prepare Proposed Technical Approaches in response to
Tentative Operatlonal Requirements.

Monitor and make recommendations concerning the train-
ing and assignment of officers to aeronautical engi-
neering duty. Serve as a voting member of selection
boards for aircraft maintenance officer and aeronauti-
cal engineering post graduate training programs. Coor-
dinate students at post graduate school for G-EAE
sponsored programs. :

Manage the Coast Guard aeronautical engineering mainte-~
nance programs including but not limited to: avionics,
ground support equipment, rescue and survival eguip-
ment, computerized aircraft maintenance and aviation
maintenance management information system.

Provide assistance to district commanders, as required,
in maintaining at air stations, the necessary facili-
ties and support spares to repair, maintain, outfit and
alter aircraft, engines and related equipment.

Ensure visits to district offices and air stations by
members of the Aeronautical Engineering Division to
coordinate engineering efforts, in support of Coast
Guard aviation.

Coordinate Division work assigned to the Aircraft
Repair and Supply Center (AR&SC) and act as a central
contact and approving point of work desired by other
elements and for all matters which affect AR&SC's abil-
ity to perform its primary mission.

Serve as Program Officer for Coast Guard Aircraft
Repair & Supply Center.

Coordinate Division work assigned to the Aircraft
Program Offices (APOs) and act as a central contact and
approving point of work desired by other elements and
for all matters which affect the APO's ability to
perform their primary mission.

Provide Division input to Planning Proposal Review
Boards (PPRB)'s involving aeronautical engineering
matters.
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Identify outside resources (8A, contractors, etc.) to
provide management studies, personnel studies, logis-
tics studies, and automated data processing (ADP)

‘studies in support of G- EAE programs.

Supervise the Coast Guard llalson officer at Warner
Robins Air Force Logistic Command. Provide tasking,
coordination, and act as central contact for work
desired by other elements.

Select and direct aviation maintenance officers, tech-
nical specialists, and AR&SC personnel to participate
as members of Aviation Mishap Analysis Boards (MABs).

Review,aViation mishap board reports. Serve as a
voting member of Commandant's Aviation Safety Board.

Initiate and approve Maintenance Management Reviewé
(MMRs). Assign action items and approve Plan of
Action. « : - :

Provide coordinated Aeronautical Division response to

Q&A's from Congress, Office of Management and Budget
(OMB), Office of the Secretary of Transportatlon (osT),
G-CCS elements and out51de news media.

Act as Program Manager ‘concerning technical knowledge
and maintenance responsibilities for the Aviation -
Machinist Mate (AD), Aviation Electrician's Mate (AE),
Aviation Structural Mechanic (AM), Aviation Survivalman
(ASM), ‘and Aviation Electronics Technician (AT). '
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Under the direction and SUpervisidn of'fhe\Chief, Aeronau-

PLANNING, PROGRAMMING, & BUDGETING BRANCH
"(G-ERE-1)

tical Engineering Division, the Chief, Planning, Program-
- ming, & Budgeting Branch shall: :

a.

b.

Provide aeronautical engineering technical analytical
services for the Division,

Monitor technical progress in the aeronautical engi-
neering field and keep abreast of new developments for
possible application to Coast Guard aviation programs.

Monitor programs established for training or indoctri-
nation of aviation maintenance officers and enlisted
technicians. Provide recommendations to cognizant
divisions regarding changes necessary to ensure -
adegquate training levels are established and main-
tained. Supervise the Aeronautical Engineering
Division training requirements including:

(1) Coordinate the education and training activities
" to include identification, planning, review, and
evaluation of training programs in support of
Aeronautical Engineering DlVlSlon miss1ons and
goals. : :

(2) Identify the need for training based on needst
-analysis. ,

(3) Develop and submit to G-PRF an annual training
plan to meet the deficits identified in the needs
analysis.

(4) Estimate the cost of training needed.

(5) Develop: a training‘budget.

(6) Locate possible sources for the required training
either in DOT, DOD, Coast Guard, other agencies,

or commercial vendors.

(7) ‘Maintain liaison with G-PRF for implementation of
the approved training plan.

(8) Review and approve curriculnmuoutlinesfsubmitted
by Aviation Technical Training Center (ATTC) and
Coast Guard Institute. ‘

(9) Review and approve standards submitted to the

Enlisted Qualifications Manual (COMDTINST
Ml414.8(series)) for aviation ratings.

2.5.14




'\_, P

(10) Maintain liaison W1th ATTC for implementation of
training plans, course contents and resources
required.

Administer and coordinate the Planning, Programming and
Budgeting System for the Aeronautical Engineering Divi-
sion from mission inception onward.. Prepare and submit
data for budgetary justification. purposes.

Prepare recommendations for annual Acquisition, Con-
struction and Improvements (AC&I) billet requirements.
Prepare AC&I personnel and administrative support
resource requirement Resource Change Proposals (RCP).

Assist G-EAE Branch Chiefs in planning financial
requirements and submittlng necessary resource require-
ments documents. :

Prepare and review annual budget submissions and guide
them through the budget process. Prepare Operating
Expense (OE) RCPs. Prioritize RCPs with Branch Chiefs
and G-E staff. Coordinate all RCP submissions with, and
receive input from, program directors. Coordinate
gueries for OST, OMB, and Congress.

Manage execution of appropriations including maintaining
a system of fund, resource, cost revenue, reconcilia-
tion and appraisal accounts.

Provide financial planning and financial management for
the Chief, Aeronautical Engineering Division, including
coordinating, preparing, and updating required, exter-
nal, financial management data such as planned appor-
tionments, obligations and outlays.

Prepare financial information and quarterly management
overview for status reviews.

Review all planned expenditures of funds in accordance
with approved budget plans for the Aeronautical Engi-
neering Division.

Maintain a system of financial records and account for
expenditures.

Determine integrated lOngthS support and funding
requlrements and update as changes occur.

Coordinate and review all study efforts within the Aero—
nautical Engineering Division.
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Review and evaluate program performance, effectiveness
and benefits. Provide appropriate analytlcal assistance
to other branch chiefs. .

Coordinate and respond to Congressional inquiries and
Freedom of Information Act/Privacy Act (FOIA/PA)
requests directed to the Aeronautical Engineering
Division. :

Coordinate, review, and recommend necessary
reprogrammings between projects and/or functions.

Coordinate the administrative lOngthS requirements for
the Division.

‘Provide policy support to G EAE in areas involving more

than one divis1on.

Admlnlster the Beneficial Suggestion'Program for the
Division.

Manage the Spectrometric 0il Analysis Program (SOAP).
Provide funding and liaison with DOD and the SOAP.

Prepare management reports for the Division.
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INFORMATION RESOURCE MANAGEMENT BRANCH .
(G EAE -2)

" Under the direction and superv151on of the Chief, Aeronau-

tical Engineering Division, the Chief, Information Resource -

Management Branch shall:

a. Supervise a Management Information System»(MIS) which-
shall: ,

(1) Provide MIS support for the Aeronautical Engineer-
ing Division, including information generated for
or used by project managers system managers and
budgetary personnel .

(2) Plan and coordinate MIS training in G- EAE' S areas
' of interest. Train users on hardware operation
and system applications.

(3) Determine information needs of the Aeronautical
Engineering Program and the Division. Establish,
implement, or coordinate systems, including ADP
systems, that collect, transmit, evaluate, store
and/or distribute program related information.
Provide technical oversight of ADP systems, hard-
ware, and software that support the Aeronautical
Englneerlng Program.

(4) Initiate action to plan for and obtain ADP hard-
ware/software tools to satisfy G-EAE's MIS. needs.
Assist users in the development of specialized
applications and keep users advised of the availa-
bility and utility of off-the-shelf software pack-
ages.

(5) Perform System Manager functions for G-EAE. This
includes installing system hardware and software
to maintain operational reliability, implementing
of software updates on contractor furnished soft-
ware, preparing and filing documentation for
developed application software, scheduling and
performing routine file back-ups, executing
recovery as necessary, and establishing and
maintaining a technical library for installed ADP
hardware and operatlng software.

(6) Function as the G-EAE ADP Security Officer. -

(7) Coordinate preparation of all réquired ADP hard-
‘ware/software reports and lease renewals.
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(8) Maintain a library of system documentation, data
processing texts, and literature with ready user
access. '

Coordinate requests for ADP services among the Aeronau-
tical Engineering Division and the Aircraft Repair and
Supply Center (ARSC), and any other divisions maintain-
ing data bases. : : :

Maintain the‘Division's technical library and review
all technical directives referred to, or originating
within, the Aeronautical Engineering Division.

- Administer the Unsatisfactory Report of Aeronautical

Equipment Program for the Division.
Develop and maintain program criteria and g$tandards.

Develop long and short range Information Resource Man-
agement (IRM) plans and budgets.

Monitor and support the evaluation of statistical data
to assist branches/project managers in identifying
significant changes in their program's performance as a
result of management/policy action taken or contemplat-
ed. .

Support, maintain, and enhance the office automation
capabilities within the Aeronautical Engineering Divi-
sion, including both word processing and data process-
ing. Initiate, develop, and recommend automated

. systems to improve G-EAE efficiency and effectiveness.

Evaluate program initiatives with respect to field
requirements and make recommendations to improve
support. Analyze the overall program effectiveness
of field units. Monitor progress toward program
objectives, goals, and milestones, including
information obtained from program support managers.

Administer the overall Computerized Maintenance System
contract for fixed wing, rotary wing, life support, and
ground support equipment.

Serve as the cognizant authority for Address Indicator
Groups (AIGs) 8902, 8904, 8906, 8914, 4910, 4984.

Solicit, coordinate, review, process, and control Divi-

"sion inputs for various publications and briefing

material.
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Chair an IRM User Steering Committee to assist the
Division, Aircraft Repair & Supply Center, and field
units with particular automated data processing prob-
lems associated with the Aviation Malntenance Manage--
ments Information System (AMMIS). :

Monitor, approve, and recommend changes to the ‘Aviation
Maintenance Management Information system (AMMIS) to
ensure the system is responsive to the needs of the
Aeronautlcal Engineering Program.
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MAINTENANCE ENGINEERING BRANCH
(G- EAE -3)

Under the direction and superv1sion of the Chief, Aeronau-
tical Engineering Division, the Chief, Maintenance
Engineering Branch shall:

a. Administer the minor procurement programs for assigned
aircraft, engines, and special equipment.

b. BAssist the Office of Acguisition in major procurement
programs for assigned a1rcraft engines and special
equxpment._

c. Monitor the logistics support of assigned aircraft and
provide technical guidance in the procurement and main-
tenance of replacement items, 'spare parts and special
equipment.

" d. Develop cost estimates, price determinations and speci-

fications. for procurement, modification, programmed
depot maintenance (PDM), and support of assigned air-
craft and aircraft being considered for inclusion in
the Coast Guard inventory.

e. Manage the'aircraft maintenance program for assigned
aircraft. Management of these programs includes but is
not limited to. :

(1) Programmed Depot Maintenance (PDM) Programs.
(2) Aircraft configuration control.

(3) Initiating, preparing and reviewing technical
« ~directives. ‘

(4) Implementing procedures to minimize Not Mission
Capable because of Maintenance (NMCM), Not Mission
Capable because of Supply (NMCS), Not Mission
Capable because of Both (NMCB) and Not Mission
Capable (NMC) rates.

(5) Monitoring of Unsatlsfactbry‘Reports of Aeronauti-
cal Equipment in order to alleviate problems and
unsatisfactory trends.

(6) Monitoring contracts for technical services
including technical representatives.

(7) Providing assistance, as required, to district
commanders and commanding officers of Coast Guard
aviation units of technical matters relating to
maintenance, alteration and repair of aircraft.
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(8) Managing assigned alrcraft computerlzed malnte- .
nance programs.

(9) Rev1ew1ng and monitoring malntenance procedures
and practlces.

(10) Managlng assigned a1rcraft englnes.
Provide technical assistance, as required to other Coast(
Guard elements in the development of technical studies,
engineering analyses, and other special projects: relat—
ing to assigned aircraft. ;

Monitor the activities of the Pr1me Unit regarding Head-
quarters a531gned progects.

Provide Coast Guard representatlon on varlous technical

. committees.

kMonltor technical progress in the field of aeronautlcal

englneerlng and keep abreast of new developments for

possible application to Coast Guard av1atlon programs

Serve as technical subject matter expert for a351gned
aircraft and prov1de inputs to G-E and G-EAE as
required.

Provide technical input in the review of preliminary or
detailed plans for construction or alteration of facili- -

ties for assigned aircraft.

‘Provide liaison with other military and non-DOD users of e

similar type aircraft, engines and special equipment.

Provide assistance to aviation units on matters relatlngf
to aircraft salvage. : \

Coordinate the administration of all aircraft equipment
and associated systems that are common to both fixed ‘
wing and rotary wing aircraft including, but not limited
to, life support and ground support equipment. The life.
support system manager shall: ‘

(1) Provide input on specifications for improved equlp—
ment.

(2) Establish and monitor maintenance procedures;for}
Coast Guard rescue and survival equipment.

(3) ‘Provide input to G-OAV on aircraft configuration
relating to rescue and survival equipment.

|
W
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(4)

(6)

\

Attend conferences and meetings to\stay abreast of

the latest developments in search and rescue (SAR)
équipment. : ‘

Provide input to G-OAV on requirements for the
Rescue Swimmer  Program.

Serve as Division liaison with DOD and civilian
agencies regarding rescue and survival equipment.
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AVIONICS BRANCH
(G-EAE-4) -

Under the direction and supervision of the Chief, Aeronau-
tical Engineering D1v1s10n the Chief, Avionics Branch
shall: : - ‘ B ‘ .

a. Supervise the design, procurement, installation, main-
tenance, and support of Airborne Electronic Systems,
their attendant ground support, and special test equip-
ment. Avionics systems include all airborne electrical
and electronic systems and their associated devices.

b. Develop specifications for new equipment in order to
satisfy operational requirements.

c. Maintain performance records and provide instructions
for equipment installation, modification, ‘maintenance .
and support.

d. Maintain liaison with technical avionics programs at
the Aircraft Repair and Supply Center and Av1ation~
Technical Training Center (ATTC) :

e. Maintain liaison w1th ATTC concerning avionics and
electrical courses and curriculum. ‘

f. Act as subject matter expert for all avionics related
matters including training, course curriculum content,

and enlisted rating~qualifications for AT and AE'rates.

g. Plan for the development of equipment to meet future
avionics requirements. ;

h. Manage the aircraft avionics programs Management of
these programs includes but is not limited to:

(1) Aircraft'configuration control.

(2) Initiating, preparing and rev1ew1ng technical
directives. ‘

(3) Implementing procedures to‘minimize NMCM, NMCS,
NMCB and NMC rates.

(4) .Monitoring of Unsatisfactory Reports of Aeronauti—

cal Equipment in order to alleviate problems and
unsatisfactory trends.

(5) Monitoring;contracts for technical services
including: technical representatives. ‘
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. opments for possible application to Coast Guard

(6) Providing assistance, as required, to district
commanders and commanding officers of Coast Guard
aviation units on technical matters relating to

- maintenance, alteration, and repair of avionics
and related equipment.

'(7)‘ Managing assigned avionics equipment computerized

maintenance programs.

(8)‘ Reviewing and monitoring maintenance procedures
and practices.

Provide technical assistance, as required to other
Coast Guard elements in the development of technical
studies, engineering analyses, and other special pro-
jects relating to avionics equipment.

Monitor the activities of the Prime Unit regarding
Headquarters assigned prOJects.

‘'Provide Coast Guard representation on various technical

committees

Administer Navy—Type-Navy-Owned;(NTNO) avionics equip-
ment program. Act as liaison with Navy for avionics
programs. :

Monitor technical progress in the field of aviation
electronics engineering and keep abreast of new  -devel-

aV1ation programs

Manage assigned AC&I and OE avionics"acquisition pro-
jects using aSSigned PrOJect Managers. The Project
Manager shall: :

(1) Ensure that projects are managed in compliance
with DOT and USCG directives, guidance from higher
authority, and sound business practices.

(2) Manage-all aspects of each project to meet
"approved cost, schedule and performance goals
within the authority provided. , :

(3) Act as.Contracting Officer's Technical Representa-
tive to ensure that the provisions of assigned
contracts are carried out. Manage contractor
support as required.- : ‘

(4) °'Act as the central focal point for information
within the Coast Guard for the project assigned.
Answer- queries from higher authority and provide
project liaison with DOD, DOT, AR&SC and other

Coast Guard segments. _ | .
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(5)

(6)

(7)

(8)

Develop and coordinate project plannlng and execu-

tion documents such as the Project Master Plan
(PMP) 1n accordance with standard gu1dance.

Develop and maintain a Project Implementation Plan
which defines how responsibility for acquired
systems, including their associated logistic sup-
port, will be transferred from the development/
installation stage to the operational stage.

Coordinate RCP preparation with G-EAE-1. Act as

project fund manager and approval authority for

execution of funds appropriated for the project as
directed by G-EAE. Coordinate solicitation or
reprogrammlng actions as required to meet changes
in requirements with G-EAE-1,

Plan for and acquire adequate resources to meet
project goals.
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1. Under the general direction and supervision of the Chief, _ .

‘ CIVIL ENGINEERING DIVISION
’ (G- ECV)

Office of Engineering and Development, the Chief Civil
Engineering . DlVlSion shall: ‘ ‘

a.

CH-3 -

- Reports.

Be responSible for planning,,deSigning, onstructing,
altering, maintaining, repairing and replacing all Coast
Guard shore facilities and fixed aids to navigation.

Manage the engineering support for aids to navigation
pollution response and diving programs.

Promulgate policy for administrative guldance of the MLC,
Civil Engineering Unit (CEU), Facilities Design and
Construction Centers (FD&CC), and fac111ty engineering
organizations in delivery of the civil engineering
support program within the Coast Guard.

)Providevtechnical guidance to assist program managers in .
development of documentation to support their sponsorship

of shore facility requirements resulting from new or
expanded missions. Prioritize and sponsor AC&I budget
requests for all support center, family housing acquisi-
tion and shore facility replacement projects. Review and
approve all major and minor AC&I Project Proposal

Publish the AC&I shore construction program annually
including the solicitation, review and approval of
projects under the Minor AC&I Program. Assign projects
to the field and monitor program execution. Manage all

shore construction funds provided under the AC&I appro-

priation to meet program objectives.

Sponsor all budget requests related to shore facility
maintenance Operating Guide (0G-43) and civil engineering
program personnel resources. Distribute resources to
field units and administer all funds allocated to the
Division.

Define the Shore Facility Planning, Programming and
Budgeting System (SFPPBS) following the basic Coast Guard
guidelines, and issue appropriate policy and instruc-
tions. Develop and maintain the Shore Facilities
Requirements List (SFRL). Coordinate, review and publish
the shore facilities portion of the Capital Investment
Projections (CIP).
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Coordinate planning as Headquarters Planning Coordinator

. (HQPC) for Support Centers, providing budgetary input,

management overview and coordination of programs and -
missions involved. Provide policy and methodology to
address the significant issues involved in the develop-
ment of all shore unit master plans. ‘

Formulate and publish policies governing real property
acquisition, disposal and management including acquisi-
tion and disposal of Coast Guard-owned family housing but
not extending to housing policy or the leased housing
program. Develop appropriate design, construction and
maintenance standards for all facility types.

Assess condition of the shore plant on a regular basis
and document facility deficiencies. Develop civil engi-
neering program measures of effectiveness, collect and
analyze performance data, and report measures of program
effectiveness and productivity. Perform civil engineer—
ing management evaluations of field units. o

Develop and document maintenance philosophy, staffing

standards, skill requirements and staffing requirements

for field maintenance and management of shore facilities.

Develop policy and maintain expertise in the area of«“/
shore facility environmental compliance. Provide guid-
ance for Coast Guard compliance w1th environmental laWS‘

and regulations.

Provide facility and resource requirements to develop
mobilization plans for logistic support of Coast Guard
operating assets under contingency or wartime conditions.

- Promulgate policy for establishment of motor vehicle

allowances Service-wide and for the maintenance, repair
and operation of the Coast Guard vehicle fleet. o

' Provide technical representatives for intergovernmental

and international working groups as necessary.
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PROGRAM POLICY ANb EVALUATION STAFF
‘ (G-ECVs)

Under the direction and supervision of the Chief, Civil .

_Engineering Division, the Chief, Program Policy and Evalua-

e. Develop policy for use of 0OE, AC&I and Non-appropriated

CH-3

tion Staff shall:

a. Define the Shore Facility Planning, Programming and
Budgeting System- (SFPPBS) following basic Coast Guard
guidelines, and issue appropriate policy and instruc-
tions. ‘

b. Develop and maintain the Shore Facilities Requirements
List (SFRL). . Coordinate review and publlsh the shore
facilities portion of the Capital Investment Projections:
(C1P).

c. Develop long and short range civil engineerihg budgetary
- programs by reviewing, analyzing and integrating the AC&I
and OE shore program.

d. Review all Resource Proposals (RP), Resource Change
. "'Proposals (RCP), Planning Proposals (PP) and Planning
- Proposal Reviews (PPR) prepared by the Division for
completeness and conformance to program objectives.
Coordinate response to external 1nquir1es related to the
shore program. -

funds for shore facility projects.

f. Publish the AC&I shore construction program annually and
publish the list of approved projects under the Minor
AC&I program. Develop the AC&I shore construction work-
list for field execution.

g. Develop civil englneerlng measures of effectiveness
collect and analyze data, and report performance of the
AC&I program. : .

h. Define and document automated management information
system (MIS) capabilities, integrated into the office
MIS, required for efficient division work performance,
program effectiveness evaluation and timely information
reporting. - ‘

i. Provide general and common administrative support ser-
vices for the Division including classified material
control, personnel action monitoring, file management
policy, correspondence tracking, collateral duty
distribution and coordination of Division participation
in professionally oriented activities.
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ENVIRONMENTAL COMPLIANCE AND RESTORBTION BRANCH
(G- ECV -1)

Under the direction and superv131on of the Chief, Civil
Engineering Division, the Chief, Environmental Compllance and

a.

Restoration Branch shall°

Plan and manage the development of policy and procedures
to direct the in-house Environmental Compllance and
Restoration Program.

Direct the development and dissemination of Coast Guard
policy to insure compliance with federal, state and

local environmental laws and regulations regarding the
managing, disposal and minimization‘of hazardous waste.

Develop programs and methodologies to assess and
investigate existing Coast Guard facilities to determlne
the necessity for remedial action.

Represent the Coast Guard at the national level to the
USEPA, other federal agencies, and state and local
environmental agencies. - :

Monitor the status and evaluate the effectiveness of
environmental projects to remediate land, air, and water
(including groundwater) contamination. Prepare required
reports for Congress, DOT and EPA, , '

Institute a service-wide environmental training program.

Develop budget requests for personnel and financial
resources to support the Environmental Compllance and
Restoration Program. :

Manage an integrated database system that tracks the
progress and status of the environmental programs and
projects, including the underground storage tank program,
CECAMP audits, site investigations and facility status.

Develop and mange Coast Guafd programs for compliance
with the National Environmental Policy Act (NEPA) and
related leglslatlon and regulations. ,

,Rev1ew NEPA documentation for Coast Guard and non-Coast-

Guard actions that may impact then environmental or CG
mission areas. ;

Assist and advise in the preparation of enVironmental
documentation for Coast Guard Headquarters actions.
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Review proposed environmental laws and regulations
impacting on the Coast Guard.

Publish and maintain the EC&R Policy Manual and related
instructions and. publications.
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'FACILITY PLANNING AND STANDARDS BRANCH
(G-ECV-2)

Under the direction and supervision of the Chief, Ccivil ‘
Engineering Division, the Chief, Fa01lity Planning and Stan-
dards Branch shall: :

a.

Plan, develop, implement and monitor the Coast Guard
program for shore fac111ty planning, de31gn and b
construction. ,

Direct the development of planning policy and
documentation requirements for Coast Guard shore
facilities.

Direct the development of a reusable planning/de51gn

methodology for Coast Guard shore facilities.

Direct the development of fa01lity,planning,,design and
construction standards and issue appropriate policy in
these areas. .

Direct the development of policy and methodology involved
in the preparation of shore unit master plans.

Direct the Post-occupancy review program. Evaluate the
effectiveness of policies, design standards and codes- in

- providing functional and physically adequate shore facil-

ities. Evaluate completed projects- for economical and
effective accomplishment of intended objectives. :

Direct the: developmentyof cost estimating policy and
determine follow-on. cost requirements for shore
facilities. : C

Administer the special programsgdirectedobylExecutivep

" Order, public law, departmental directive or other man-

date including the energy conservation program for shore
facilities, value engineering policy, safety and fire
protection standards applicable to shore facilities.

Direct the review and evaluation of planning and de31gn
documentation submitted for Headquarters review.~

Provide consultation and guidance to civil engineering
field organization on the interpretation of standards and
on the preparation of project planning and design
documentation.

Publish and maintain instructions, manuals, ‘and other -
guidance on shore facility planning and design.-
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-OCEAN ENGINEERING BRANCH

| (G-ECV-3) ‘
Under the direction and. supervision of the Chief, Civil _ .
Engineering DiV1slon the Chlef Ocean Engineerlng Branch
shall: _ :

a. Manage the Aids to Navigation (ATON) engineering support
program to include the planning, -designing, constructing,
altering, maintaining and repairing of: (1) buoys and .
buoy markers, (2) lighthouses, (3) acoustical and optical

. equipment, (4) beacon structures excluding electronic
navigation aids.

b. Prepare standards, directives and guidance for execution
of the ATON engineering support by districts, field, MLC
and Headquarters units 1nclud1ng malntenance policy and
equlpment standards..

c. Manage technical aspects of ATON ACS&I and OE programs
including recommendations for funds apportionment, cost
and technical input to the budget process, project review
and approval, central equipment procurement and distribu-
tion management, where appropriate and preparation of
technical policy guidance.“

d. Manage ATON Service-wide maintenance training through
‘liaison with ATON school, Performance Systems Division
(G-PRF) and Short Range Aids to Navigation Division
(G-NSR) in accordance with current training directives.

e. Initiate requests, provide liaison and provide funding
recommendations to the Research and Development Staff or =
Electronics Engineering Laboratory for special studies
and projects to bring improved concepts systems and
hardware into the 1nventory. o

f. Provide technical support for the supply of ATON hardware
to field units including management of Qualified Products
List (QPL) testing where appropriate. Update drawings
and specifications for equipment procurement by Inventory

' Control Points (ICP) and perform Contracting Officer's
Technical Representative (COTR) duties where appropriate. -

g. Plan and execute Headquarters projects for the short term.
development and improvement of ATON hardware and systems
including budgeting, preparation of procurement docu-
ments, specifications and drawings, quality assurance and
CQTR‘duties, and management of field implementation.

h. .Develop budget and administer 0G-43 funds provided for
branch projects.




Provide optical and acoustical technical advice to other
organizational elements .as requested.

Provide: englneerlng support to the marlne env1ronmental
response and diving programs. '

Prepare standards, directives.and~guidelines for
execution of the engineering :support program for
pollution response and diving by districts, field, area.
and Headquartersrunits. : ‘

Manage the technical aspects of pollution response under
the National Contingency Plan and the diving program.
Provide technical assistance and liaison to marine -
environmental response and diving program managers for
development and adminlstratlon 0of training programs.v

vProv1de dlrect engineering support to strike teams and

diving units.

Provide recommendatlons and liaison for the management of

ocean engineering and engineering physics postgraduate
education programs and officer specialty career programs.
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PROGRAM EXECUTION AND MANAGEMENT - BkANCH
’ (G-ECV=-4)

1. Under the direction and - supervis1on of the Chief Civil
Engineering Division, the Chief, Program Execution and Man-
agement Branch shall:

a.

‘CH-3

’Deveiop policy and guidance on property management mat-
. ters affecting acquisition, utilization and disposal of

real property consistent with existing laws, regulations
and directives. Prepare manuals and instructions per-
taining to the real property management program.

Develop policy to improve, maintain and coordinate the
Coast Guard real property program 1ncluding :

(1) assistance to field and interagency coordination of
real property. acquisitions and disposals;

(2) :central real property record keeping,

(3) improvement to real property management;

.(4) coordination of excess real property screening;

(5) monitoring real property utilization and review
: justifications for retention{of‘idle‘property;

(6) coordination of all required reports;

(7) monitoring Coast Guard efforts to identify and
preserve historically significant properties; and

(8) management of General Services Administration (GSA)
leased space program including planning, utilization
monitoring, evaluation of field requests for changes
and budgeting aspects of the space rental program.

Represent the Coast Guard&as a member of the DOT Real

Property Inventory Systems Committee and the Protection
and Enhancement of the Cultural Environment Committee.

Manage the Coast Guard vehicle program including develop-
ment of policy ‘and program overview, establishment of
Service-wide allowances and liaison with GSA and DOT.

Manage all shore construction funds provided under the
AC&I appropriation. Approve funding requests, authorize
issuance of Invitations for Bids (IFB), resolve funding
shortages, develop budgets for and administer the AC&I
Administrative and Survey & Design funds, monitor project
documentation status and track program execution.
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f. Manage budget development and admlnlstratlon of Division
0G-30 funds

. g. Establish policies and procedures for the civil engineer-
ing program 0G-43 Zero Base Management System (ZBMS) and
the management of civilian and mllitary staffing. :

h. Sponsor all budget requests related‘to shore facility
maintenance (0G-43) and civil engineering program person-
nel resources. Distribute resources to field units and
administer all OE funds allocated to the Division.

i. Develop new initiatives and conduct special studles in
the area of shore facilities management. :

j. Develop shore maintenance program measures of effective-
ness, collect and analyze performance data and report
measures of program performance and goal attainment.
Perform civil engineering management evaluations of field
units and provide feedback in the form of Service-wide
comparative data.

k. Establish policies and procedures for Facilities Engi-
neering organizations. Develop staffing requ1rements and
provide feedback on unit performance.

l. Assist other Headquarters program managers concerning the
training, manning level standards, qualification and
‘ assignment of personnel to civil engineering duty and
E provide career guidance to civil engineering specialists. -
Supervise the civil engineer postgraduate training pro-
gram and provide liaison for the Coast Guard Academy
civil engineering undergraduate program.

m. Review structure alterations (STRUCTALT) for conformance
to long term facility plans and appropriate funding
source. Coordinate submittal of documentation to DOT
for major construction projects. ’
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PROJECT DEVELOPMENT BRANCH
(G-ECV-5):

Under the direction and supervision of the Chief, Civil
Engineering Division, the Chief, Project Development Branch
shall:

a.

Evaluate the condition of the existing shore plant and
identify requirements for facility replacement or modifi-
cation.

Sponsor shore facility replacement projects to address
facility deficiencies.

Provide technical guidance and project documentation to
assist program manager sponsorship of shore facility
projects resulting from new or expanded mission require-
ments.

Review AC&I PPs, PPRs and Master Plans for shore units
and prepare final resolution documents.

Develop priorities for shore fac1lity replacement pro-
jects. v

Serve as the focal point for shore facility issues and
impacts related to Headquarters initiatives or external
inquiries raised at the Headquarters level.

Develop policy and guidance for administration of the
Minor AC&I program. Solicit, review and approve pro-

jects. Recommend priorities for project accomplishment.

Develop civil engineering military readiness require-
ments. Review Wartime Personnel Allowance List (WPAL};
prepare civil engineering input to the Logistics Support
and Mobilization Plan (LSMP); participate in Command Post
Exercises and provide liaison to NAVFACENGCOM on readi-

‘ness issues.
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LOGISTICS MANAGEMENT DIVISION
‘ ‘ (G-ELM)

Under the general direction and*supervision of the Chief,
Office of Engineering, Logistics and Development, the Chief,
Logistics Management Division shall°

a. Establish policy for and conduct oversight and review of
the Coast Guard logistics process.

‘b.‘ Direct the supply system for the Coast GUard;“embracing,‘

the functions of provisioning, item identification, 4
cataloging, allowances, storage, distribution, transpor-
tation of freight, control of repairable materials,
training of personnel and utilization of DOD mllltary
standard systems. . : ,

c. Direct the personal property system for the Coast Guard
‘embracing the functions of accountability, acquisition,
utilization and disposal. ) =

d. Develop and promulgate policy and plans establish objec-
tives and standards, prescribe systems and procedures;
and conduct compliance reviews in the area of supply and
personal property.

e. Implement the provisions of the Federal Property Manage-
ment Regulations (FPMR) and DOT/DOD directives as they
apply to Coast Guard supply and personal property manage-
ment functions. Coordinate Coast Guard requests for
deviation to these regulations. ;

f. Direct the overall Coast Guard Supply Fund management
program, encompassing policy and procedures, budgeting
and oversight. :

g. Assign responsibilities for inventory management of
specific categories of materials to Inventory Control
POints.

h. - Provide for the oversight and review of supply management
operations at wholesale, retail and unit levels.

i. Evaluate effectiveness of the supply and personal proper-
ty systems in terms of meeting the needs of Coast Guard
operating units and assessing oapability to meet long
range obJectives.»
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'Provide‘policy and guidance relative to négotiationS'and

maintenance of interservice support agreements. Negoti-
ate support agreements with the Department of Defense and
its agencies when such support has system wide applica-
tion. . :

Maintain liaison and.conduct bu51ness pertainlng to Coast
Guard supply and personal property matters with the
Department of Transportation, Department of Defense,
General Services Admlnlstratlon and other governing
agencies. :

Coordinate Division work relating to. Supply Centers,
Brooklyn and Curtis Bay, and act as a central contact and
approving point for work desired by other elements and
for all matters which affect Supply Center Brooklyn's

ability to perform its primary mission.

Provide program guidance, training,’and_career
development for the Storekeeper rating and the Chief
Warrant Officer (Finance and Supply) speciality.
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PUBLICATIONS STAFF
(G-ELM-S/1)

' . 1. Under the direction and supetvision of the Chief, Logistics
Management Division, the Chief, Publications Staff shall:

a.

Develop policy and prOcedUres for the design, use and
distribution of Government logistics and supply
publications, including:

(1) Design and maintain the framework for Coast Guard
logistics publications and ensure related
‘publications are consistent and not duplicative.

(2) Monitor the distribution effectiveness of Coast
Guard and DOD logistics publications and take
corrective action, as necessary.

(3) Develop and maintain a long-range logistics
publication plan to guide the publlcatlon efforts of
all logistics elements. :

(4) Review and implement, as appropriate, opportunities .
to automate and electronically link logistics
publications.

(5) Develop and maintain guidélines for updates, ‘
clearances, standard distributions, and promulgation
authority levels. »

Manage the development, structure and maintenance of the
various logistics and supply manuals and dlrectlves of
the Logistics Management Division. Determine the best
method for providing logistics guidance to the field and
establish methods for testing the effectiveness and use.
Schedule, coordinate, and track publications and
directiVes to maintain deadlines.

When outside contractor assistance is required, serve as
the Contracting Officer's Technical Representative (COTR)
for logistics publications. This includes preparing
statements of work and task orders and directing the
contractor's efforts in development, workload, and
training analysis, life cycle management plans, and
system implementation.

Working directly with the staff of the Chief, Office of
Engineering, Logistics and Development, act as editor and
publlsher of the quarterly Engineers Dlgest.

Produce smooth publications, directives, reports/

letters, memoranda, messages, etc. and provide
reproduction, graphics, recording (e.g., meeting
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minutes), and other miscellaneous clerical services in
support of the Division and its branches. , ‘
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PROGRAM EVALUATION BRANCH
(G-ELM-1)

Under the d1rect10n and supervision of the Chief, Logistics
Management D1v151on the Chief, Program Evaluatlon Branch
shall:

a. Develop measures of efficiency and effectlveness for all‘

- logistics programs based upon existing policies and
procedures. Publish reporting systems necessary for
evaluating the logistics process. :

b. Conduct logistics management policy and procedure
compliance reviews. Recommend policy and procedural
changes to the Logistics Policy Branch.

c.‘ildentify sources cf data necessary to measure and eyalu—
ate effectiveness of the various supply related‘and
,personal property functions.

d. Provide the policy and integration standards necessary
for the automation of supply management data.

e. Conduct supply policy and procedure compliance reviews.
Recommend policy and procedural changes to the Supply
Policy Branch.

f. Identify system changes or deficiencies requiringf
training of supply personnel.

g. Negotiate supply support agreements with the Department :
of Defense, its agencies and military services, and other
Government agencies when such support has system-w1de
application.

h. Act as the Force Manager for the SK rating. Provide
program guidance, training, and career development for
the Storekeeper rating and the Chief Warrent Officer
(Finance and Supply) specialty.

i. Maintain close contact with Supply Centers Brooklyn and
Curtis Bay on supply logistics matters. Assist
Electronic General Inventory Control Point (E/GICP) and
‘Ships Inventory Control Point (SICP) in the development
and 1ntroduct10n of support for equipment. :

j. Determine requirements and justify resources for Supply
Centers Brooklyn and Curtis Bay, including preparation of
resource change proposals, cost-benefit studies,
productivity studies, mid and long-range plans and
maintaining liaison with other budget organizations.
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Act as the central and approving point for work desired
by other elements and for all matters which affect the
ability of Supply Centers Brooklyn and Curtls Bay to
perform their primary function.

Develop and publish the policies and procedures for the
use and management of the Coast Guard Supply Fund.

Administer and manage the Supply Fund. This encompasses:

(1)

- (2)

(3)

(4)

Formulating and presenting the Supply Fund budget:

Monitoring the Supply Fund cash flow from the U. S.
Treasury:;

Managing Supply Account 83 (Operations & Mainte-
nance) and Supply Account 85 (Fuel), and

Receiving inputs of management data from G-P for

Supply Account 81 (Clothing) and Supply Account 82
(Sub51stence)
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SUPPLY POLICY BRANCH
(G-ELM-2)

Under the direction and supervision of the Chief, Logistics
Management Division, the Chief, Supply Policy Branch shall:

a.

Develop and publish the policies and procedures for the
introduction of items into the Coast Guard Supply System.
This encompasses:

(1) provisioning for system stock;

(2) supply support requests to other Government agen-
‘cies; and

(3) participation in the Federal Catalog System.

Develop and publish the policies and procedures for the
documentation and maintenance of operating unit allow-
ances. This encompasses:

(1) the crlterla for the establlshment of unit allow-
. ances;

(2) initial provisioning of allowance items;

(3) management of unit allowances;- and

(4) configuration status accounting.

Develop and publish the policies and procedures for the
management of Coast Guard wholesale, retail and unit
inventories. This encompasseS°

(1) the establishment of Uniform Inventory Control P01nt
standards of operation;

(2) the establishment of standards for the management of -

all levels of inventory; and
(3) the mariagement of project material.

Develop and publish the policies and procedures for a
Coast Guard requisitioning system. ,

Develop and publish policy and procedures for the storage
and distribution of Coast Guard supplies,and material.

Develop and publlsh pollcy and procedures for the' trans-
portation of freight.

Develop and publish policy and guidance relative to
negotiations and maintenance of interservice support
agreements for logistics issues. :

" Assist the Program Evaluation Branch in‘conducting supply

policy and procedure compliance reviews by a551gn1ng pro
tempore compliance reviewers.
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Represent the Coast Guard in the following areas to
ensure the capability to integrate, thereby achieving the
maximum beneflt of DOD and other government agency supply
systems: , ,

(1) Defense Integrated Data (DIDS) System;

(2) DOD Military Standard Transaction Reporting and
Accounting Procedures (MILSTRAP) committee;

(3) DOD Military Standard Requisitioning and Issue
Procedures (MILSTRIP) committee;

(4) Defense Activity Address System (DAAS) and the DOD
Activity Address Code (DODAAC) systems; and

(5) Defense Retail Interservice Support (DRIS) program.

Manage the Coast Guard Requisitioning System, including:

(1) system manager for the Automated Requ1s1tlon1ng

Management System (ARMS); and

(2) the identification acquisition and distribution of
the applicable supply source publlcatlons required
by the operating units.

Assign to Inventory Control’Poihts the responsibilities
for management of Federal Supply Classes and other spe-
cial categories of material. :

Implement the provisions of the Federal Property Manage-
ment Regulations (FPMR) and DOT/DOD directives as they
apply to Coast Guard supply management functions. Coor-
dinate Coast Guard requests for deviation to these regu-
lations. : :

’Malntaln approprlate supply policy and procedural manu-
. als.

Conduct personal‘pfoperty policy and procedure compliance
reviews. .

Develop policy and procedures for the Coast Guard's
personal property accountability system. This encompass-
es: (1) the establishment of standards for the inclusion
of property into the system; and (2) managing the auto-
mated personal property data base.
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(4)

Develop policy and procedures for acquiring, utilizing
and disposing of Coast Guard personal property. This
encompasses:

(1)
(2)
(3)

(5)
(6)
(7)

acceptance of gifts to the Coast Guard;
acquisition of systems furniture:

reports of Survey;

loan or donation of Coast Guard personal property,
precious metal recovery; , L
seized or forfeited property, and

applicable Federal or other government agency regu-
lations.

Implement the prov151ons of the Federal Property Manage—:
ment Regulations (FPMR) and DOT/DOD directives as they
apply to Coast Guard personal property management func-
tions. Coordinate Coast Guard requests for dev1atlon to
these regulations. . :
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LOGISTICS POLICY BRANCH
(G-ELM-3)

Under the direction and supervision of the Chief, Logistics
Management Division, the Chief, Logistics Policy Branch
shall:

a.

b.

Define the Coast Guard logistics system including the
establishment of objectives and standards.

Develop and promulgate policy and procedures for the
integration of the f¢ollowing logistics support elements:

(1) maintenance planning;
(2)  manpower and personnel planning;

- (3) supply support;

(4) support and test equipment;
(5) training:;

" (6) technical data;

(7) computer resources;

(8) packaging, handling, and storage:

(9) transportation and transportability; and
(10) facilities.

Review policies develdped by other offices concerning any

- of the elements of the logistics system, listed above,

and ensure they are consistent with one another and with
the philosophy of integrated logistics management.

Conduct studies related td the improvement of the logis-
tic system. :

Develop and maintain a model for analyzing the total life
cyle cost of Coast Guard systems, incorporating all
logistics elements. -

Establish and maintain close liaison with the Navy, Army,
Air Force, Marine -corps, Joint Staffs, other Federal
agencies, and the private industrial logistics community
in connection with logistics matters of mutual interest. .
This includes representing the Coast Guard on the Joint
Chiefs of Staff sponsored Joint Logistics Board (0-6.
level) and the Council of Logistics Directors (flag
level).

Represent the Coast Guard within the DoD mobilization

- planning structure for logistics issues.

Formulate and publish policies, procedures and standards
for planning logistics support under contingency and
wartime conditions.
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i. Develop mobilization and contingency plans pertaining to
supply processes.
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INFORMATION RESOURCES MANAGEMENT BRANCH
(G-ELM-4)

Under the direction and supervision of the Chief, Logistics
Management Division, the Chief, Information Resources
Management Branch shall:

a.

Supervise the operation of the Office of Engineering,
Logistics and Development's computer center, including:

(1) Provide ADP support for the Office.

(2) Administer the operation of the Office's central
computer and perform system manager functions,
including: installing system hardware and software
to maintain operational reliability, implement
software updates, prepare and file application
documentation, schedule and perform routine backups,
and establish and maintain a technical library for
installed hardware and software.

(3) Coordinate preparation of all required ADP hardware/
software reports and lease renewals for the Office
and plan for and obtain additional ADP hardware/
software as necessary to satisfy the needs of the
Office.

(4) Provide assistance and support to all users of the
Office computer, as necessary.

Develop and maintain the necessary information management
tools and processes to fully integrate and automate the
Coast Guard logistics system, including initial
automation of the supply system, design and automation of
configuration management processes and data,
establishment of electronic interfaces amongst the Coast
Guard- elements of logistics and with the necessary DoD
and industry support networks, and automation of
publications and technical data. Develop statements of
work (SOW's) for the acquisition of IRM resources.

Coordinate with the Office of Command, Control and
Communications, the Office of Acquisition, and other
Headquarters offices and units, as necessary, to ensure
proper interfaces of software, hardware, and data.

Coordinate with logistics IRM users to ensure that the
developing and installed capability fulfills their
functional needs.

Provide management advice~regarding potential changes to

"logistics systems to plan for and take advantage of

improved IRM capabilities.
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NAVAL ENGINEERING DIVISION |
(G-ENE)

Under the general direction and supervision of the Chief,.
Office of Engineering, Logistics and Development, the Chief,
Naval Engineering Division shall:

a.

Serve as allotment fund code manager of the AFC-45.
Recommend allotments and provide administration of funds
allocated to the division. Provide plannlng documents and

budget estimates to program directors and project

managers for cutter and standard boat construction and
maintenance funds.

Prepare, review, and approve‘standards guidance and
specific pollc1es for design, construction and -
maintenance of_cutters and standard boats.

- Prepare, review, and approve plans, designs, and specifi-

cations for the repair, maintenance, and alteratlon of

‘ cutters and standard boats.

Prepare, review, and: approve cutter and standard boat
maintenance and. damage control 1nstruct10ns :

Part1c1pate in the vessel conflguratlon control process.

Conduct special studles ‘relative to new or 1mproved nava17’1

engineering designs or operating and maintenance methods
that have possible Coast Guard use. Coordinate with the
Research and Development Staff as approprlate.,

Serve as the program manager for the Coast Guard YARD.
Evaluate Safety and Mishap Board reports.

Participate with contracting officers in the negotiationf'
of contracts for the construction, installation, repalr,
maintenance and alteration for cutters and standard -
boats.

Support acquisition project managers by:; providlng
technical liaison with the Resident Inspector Offices
(RIOs) and Project Resident Offices (PROs); preparing and
reviewing drawings, specifications, trial instructions,

. Hull, Machinery, Equipment, and Ordinance (HME&O)

outfitting lists and other technical documents for maJor
acquisition projects; and, a551st1ng in contract
expediting. Prepare relevant portions of logistics
support plans.
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Perform project manager functions in support of vessel
new construction, renovation and alteration projects
assigned to the Office of Engineering, Logistics, and
Development. Develop and approve the designs, contract

‘specifications, and other technical documents.

Maintain an overview of the Naval Engineering program and
monitor its effectiveness.

Responsible for management of the DC, EM, and MK ratings.

Includes all areas which determine the health of these

ratings (e.g. billet- structure, training, career

progression, occupational standards, impact of

technological change).

Responsible for the managemant»of the Naval Engineering
officer force. Includes establishing standards for .
training and education, career progression, staffing

requirements, etc.

. ?articipate with Facility and Program Managers in
development and review of readiness/mobilization plans.
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TYPE SUPPORT BRANCH
(G-ENE- 1)

Under the direction and supervision of the Chief Naval
Engineering Division, the Chief, Type Support Branch shall
interface with program managers, project managers, and other
staff elements to provide class unique naval engineering
technical inputs and outputs in support of acquisition,
maintenance and logistics issues for cutters and standard
boats; and specifically perform the following functions:

a. Support and/or manage vessel AC&I projects by:

(1) Designating a project officer (for G-E projects) or
project task leader (for G-A projects) when billets
are authorized. The G-E project officers perform
the full range of project manager functions for
their projects in accordance with their charters.

(2) Participate in the pro;ect design and specification
development. ,

(3) Participate in the contract source evaluation
process; includes establishing/recommending
technical evaluation criteria, serving on Technical
Evaluation Teams, Source Evaluation Boards and
negotiating teams. ‘

(4) Provide technical liaison to RIO's, PROs and the
YARD.

(5) Participate in acceptance tests and trials. Chair
or serve as a member of configuration control board
(CcCB). :

(6) Initiate or provide technical input to procurement
requests including plans, justifications,
specifications, statements of essential need, and
other supporting data as appropriate.

(7) 1Initiate Coast Guard YARD project orders in support
of projects.

(8) Prepare and maintain the Maintenance Plans for
cutter/boat LSPs.

b. Develop solutions to class unique ship and standard boat
HM&E systems problems. This may result in one or more of
the following: ‘

(1) Direct, participate in, and review Ships Structural

and Machinery Evaluation boards. Maintain the
division files of SSMEB, SSEB, MEB reports.

2.5.51  cH-3




(2)

(3)

(4)
(5)

(6)

(7)

(8)
(9)

Develop, sponsor, and submit for approval class
unique cutter and standard boat alterations.
Maintains the division files of ShipAlts, BoatAlts,
and ShipAlt Review Board minutes.

Provide class unique naval engineering information
guidance and direction to maintenance and logistics
commands, CG areas, Headquarters elements, other

- governmental elements, and public interests as

applicable.

" Be a member of all cutter and boat alteration,

design and policy review boards.

Develop input on class unique logistics support
issues for cutters and standard boats.

Initiate or provide technical input to procurement
requests including plans, justifications,
specifications, statements of essential need, and
other supporting data as appropriate.

Initiate Coast Guard YARD project orders in support
of projects.

Participate in cutter éiass CCBs.
Develop and submit for approval branch Project

Plans. Execute the approved Planned Obligation
Program (POP)

Provide miscellaneous naval engineering services that
relate to cutters and standard boats and their HM&E
systems. (e,g. Congressional inquiries, Beneficial
Suggestions, RPs/RCPs, PMPs, OFCOs, Planning Proposals,
decision memos, etc.) ‘
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FLEET SYSTEMS AND EQUIPMENT BRANCH
(G-ENE-2)

Under the direction and supervision of the Chief, Naval
Engineering Division, the Chief, Fleet Systems and Equipment
Branch shall: interface with program managers, project
managers, and other staff elements to provide naval
engineering technical inputs and outputs in support of
acquisition, maintenance,and logistics issues for systems and
equipment common to multiple cutter classes and ordinance
issues regardless of cutter/boat class. Specifically, Fleet
Systems and Equipment Branch performs the following
functions.

a. Supports and/or manages vessel'AC&I-projects by:

(1) Designating a project officer (for G-E projects) or
project task leader (for G-A) projects) when billets"
are authorized. The G-E project officers perform
the full range of project manager functions for
their projects in accordance with their charters.

(2) Participating in the project design and
specification development. r

(3) Participating in the contract source evaluation
process; includes establishing/recommending
technical evaluation criteria, serving on Technlcal
Evaluation Teams, Source Evaluation Boards and
contract negotiating teams. :

(4) Providing technical liaison to the RIOs. PROs and
YARD. . . ~

(5) Participating in acceptance tests and trials. Chair
or serve as member of configuration control board
(CCB). .

(6) Initiating or providing technical input to
procurement requests including plans,
justifications, specifications, statements of
essential need, and other supporting data as
appropriate. : - ‘

(7) Initiating Coast Guard YARD project orders in
support of projects.

(8) Preparing and maintaining the appropriate"multi—

class systems sections of Malntenance Plans for
tutter/boat LSPs.
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Develops solutions to ordinance and multi-class systems

problems. This may result in one or more of the
following:

(1)

(2)

(3)
(4)

(5)

(6)

(7)
(8)

(9)

(10)
(11)

(12)

Develop, sponsor, and snbmit for approval ordinance

-and multi-class configuration changes, ShipAlts,

OrdAlts, BoatAlts.

Prov1de ‘naval engineering information, guidance and
direction to the maintenance and logistics commands,
CG areas, Headquarters elements, other governmental
elements, and public interests as applicable.

Be a member of ail,cutter and boat alteration, design
and policy review boards.

Develop input'onrmulti—class logistics support issues
for cutters and standard boats.

Initiate or prov1de technical input to procurement
requests including plans, justifications,
specifications, statements of essential need, and
other supporting data as appropriate.

Initiate Coast Guard YARD project orders in support
of progects.

Participate in cutter class CCBs. ‘

‘Manage the Preventative Maintenance System (HM&E) and

the Planned Maintenance System (Ordnance).

Develop and submit for approval branch Project Plans.
Execute the approved Planned Obligation Program
(POP)

Prepare and review instructions and manuals for
Navy-owned ordnance support program.

Prepare and review Damage Control instructions and
manuals.

Manage coordinate and oversee the reimbursable
funding provided for ordnance support by the U.S.
Navy. -

Provide miscellaneous naval engineering services that
relate to ordnance and multi-class equipment. (e.g.
congressional inquiries, Beneficial Suggestions,
RPs/RCPs, PMPs, OFCOs, Planning Proposals, decision
memos, etc.)

2.5.54




d. Develop support manager input to the Force Mahager for

the FT and GM ratings. .
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RESOURCES BRANCH.
(G-ENE-3)

1. ‘Under the direction and supervision of the Chief, Naval
Engineering Division, the Chief, Resources Branch shall:

a.

- CH-3

Develop, and coordinate preparation of, review for
programmatic compliance, and submit for approval and
promulgation technical, maintenance and design philosophy
and standards for cutters and standard boats.

‘Review for programmatic compliance all ordnance,

maintenance, and damage control instructions and manuals.
This shall 1nclude revisions to existing publicatlons and
promulgation of new/manuals/instructions.

.Maintain‘configuration control SCAMP software and all

future computer software applications developed to
support Naval Engineering programs.

Act as Force Manager for DC, EM, and MK ratings.
Responsible for coordinating human resource demand with
Facility and Program Managers to determine gualification
and health of the DC, EM, and MK force structures.

Manage Naval Engineering officér’resources. Coordinate
with Facility and Program Managers to determine
qualifications and health of the force structure.

Prepare program input to O-5 Assignment Panel and PCS

Slate for 0-4 and below.

Supervise the Marine Engineering postgraduate (PG), Naval
Engineering Technology (NET), student engineering and
Naval Engineering training programs. Coordinate efforts
with the Office of Personnel and Training to achieve
cost-effective training. Review and approve changes to,
and new naval engineering resident training and- v
correspondence course curricula. .

Develop input on lbgistics support issues for cutters and
standard boats.

Review and recommend changes to Coast Guard Logistics
Support Mobilization plan (LSMP), Readiness Planning
Manual and other readiness/mobilization documents to
insure consistency with existing Naval Engineering
policies, procedures and capabilities.

Administer and coordinate the Planning, Programming,

Budgeting and Evaluation System (PPBES) for the Naval
Engineering Program. :
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Provide financial planning and financial management for
the Division, including coordinating, preparing and
updating required, external, financial management data

" such as planned apportionments obligations»and outlays.

Maintain a system of timely financial recordsrby programs -

"which document transactions, plans, current pending

expenses, program surplus/deficit end-cost status, and

- other information necessary to manage program development

and execution.

Prepare recommendations for annual Office of Engineering,v
Logistics and Development AC&I billet requirements. :
Prepare AC&I -personnel and administrative support o
resource requirement RCPs.

Serve as the Program Officer for the Coast Guard YARD.

Supervise and coordinate all Division administrative
logistics including operation of a central mail and file

‘system and records management program.

Manage cost estimating services for cutter and boat

~construction and maintenance.

Be a member of all cutter and boat alteration, design and
policy review boards. Maintain the division file of
policy board minutes. ’ »

'~ Maintains a technical library of information calcula—

tions, and drawings.  Issue amendments»to ‘technical -

'publications.‘

Provide centralized automatic data processing support for
the Naval Engineering Division by generating data bases,

forms, and reports intended to assist in the functions of*“
the program. ; v

Provide a system for evaluating the performance of the
Naval Engineering Program.:v N :

Provide miscellaneous services: that relate‘to the naval

‘engineering program's fiscal and administrative matters.

(e.g. congressional inquiries, Beneficial Suggestions,
RPs/RCPs, PWPs, PWPs, OFCOs, Planning Proposals,‘decision

memos, etc)

- Develop and submit for approval branch Project Plans.

Execute the approved Planned Obligation Program_(POP)
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TECHNICAL BRANCH
(G-ENE-5)

Under the direction ‘and supervision of the Chief Naval
Engineering Division, the Chief, Technical Branch shall:
provide engineering services including performing calcula-
tions, preparing drawings and specifications in sufficient
detail to support cutter and standard boat alterations, and
describing the scope of work for new construction and major
conversions of cutters and standard boats; and specifically
perform the following functions:

a.

Prepare and review feasibility studies, conceptual, -
preliminary and contract designs and specifications for
fleet-wide programs.

(1) Prepare and review plans, designs and’specifica—
tions for new constructions.

(2) Prepare and review plans, designs, and specifica-

- tions for the repair and alteration of structural,

electrical, and machinery systems on Coast Guard
cutters and standard boats.

Prepare design standards for Coast Guard cutters and
standard boats for approval by the Chief of Naval
Engineering.

Conduct special Studies relative to new or improved naval
engineering designs or methods that have possible Coast
Guard use. Evaluate developments from.industry

~(unsolicited proposals, technical papers and
periodicals.). "Evaluate and prototype engineering

products and designs."

:’Be.a.membernof all~cufter and boat alteration design and

policy review boards. Maintain the division file of
Design Review Board minutes.

“Provide,members for contradt Technical Evaluation Teams. .

Provide technical input to Contract Review Boards and
Source Evaluation Boards. Participate in the negotiation
of contracts for the design and specification prepara-
tion for construction, installation, repair, maintenance
and alteration of cutters and standard boats.

- Provide naval engineering technical information, guidance

and direction to the maintenance and logistics commands,

' Coast Guard Areas, Headgquarters elements, other govern-

mental elements and public interests as applicable.
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Maintain fleet Damage Control Books and Diégrams and
Stability Booklets and associated software/hardware.

Manage the Computer Aided Drafting (CAD) system.
Coordinate with MLCs, RIOs, PROs,and YARD. -

Provide miscellaneous naval engineering technical ,
services that relate to cutters and standard boats and
their HM&E systems. (e.g. congressional inquiries, .
Beneficial Suggestions, RPs/RCPs, PMPs, OFCOs, Planning
Proposals, decision memos, etc.).
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OFFICE OF HEALTH AND SAFETY

(G-K)
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OFFICE OF HEALTH AND SAFETY
(G-K)

Mission. To develop and implement the overall health
services and safety programs of the Coast Guard.

Functions. Under the general direction and supervision of
the Commandant, the Vice Commandant, and the Chief of
Staff, the Chief Office of Health and Safety shall:.

a.

Serve as Program Director (PD) for the health services
program (GAK) and the safety and environmental health

‘program (GAS)

Act as Medical Advisor to the Commandant for
interdepartmental and interservice agreements for
health care of Coast Guard personnel and their
dependents, legislative matters affecting the health
services program, and important developments in other

Federal agencies which affect the health services

program.

Serve as advisor to the Secretary in developing and
implementing national defense emergency medical,
health, and sanitation policies and plans of the-
Department of Transportation, and such other advisory

_services that may be required or requested

Plan, develop and administer a comprehensive health
program for military personnel, including medical and
dental examinations, the provision of medical. and
dental care to Coast Guard military personnel and .
their dependents, the maintenance of adequate sanitary
standards, and the prevention of disease.

Plan, develop and administer a’comprehensivekprogram

to protect the safety and health of Coast Guard
personnel, to reduce losses, and protect the :
environment in Coast Guard working facilities and
living spaces. .

Plan, develop and administer wellness programs

"directed at smoking cessation, improving physical .
" fitness, improving the nutritional content of meals

served in galleys and dining facilities, and
prevention of disease.

pDirect the administration of funds in those

- appropriations or Operating Guides under the control

of the Chief, Office of Health and Safety, including
preparing budget estimates and allotment’
recommendations to the Chief of Staff.
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Advisefresponsible,offices»relative to the
establishment of physical standards for military duty,
and special operational programs.

Review the performance of Public Health Service (PHS)
personnel detailed to the Coast Guard. Provide G-P
with information regarding the technical:background
and qualifications of PHS personnel relative to
pending assignments.

Maintain liaison with the U. S. Public Health Service,

- the Veterans Administration, and the medical

departments of the Department of Defense and other
Federal agencies. Also, serve on interservice boards

- and committees as appointed.

Provide health services consnltation and,advice.to
operating program managers.

_‘Actias Headquarters Planning Coordinator (HQPC) for

all medical and dental facilities.

Administer the Coast Guard's alcohol abuse prevention,

'education identification, treatment and

rehabilitation program.

Review and make recommendations on'legislative
proposals affecting health care benefits and programs.

Maintain liaison with the Office of the Assistant

Secretary of Defense (Health Affairs) in regard to all
matters: affecting the - Coast Guard Health Services

Program.

Serve as a member of the Human Resources Coordinating

Council.

Serve as the Program Director for a service-wide Fire

'Prevention and Suppression Program.
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RESOURCE HANAGEMENT DIVISION
(G-KRM)

Under the general direction and supervision of the Chief,
Office of Health and Safety, the Chief, Resource
Management Division shall:

b.

Supervise the planning, budgetary and financia1'
aspects of the health services and safety programs.

Perform financial accounting and analysis for the
Office of Health and Safety, to include the
administration of Operating Guide - 57 and point
account 30.09 and administer other reimbursable
programs that are under the Office of Health and
Safety. ,

Maintain planning and budgeting liaison with the
health services departments of the Armed Forces, :
Public Health Service, and Veterans Administration, as
appropriate. ' ‘

Coordinate the development of mobilization
requirements for the Coast Guard Health Services
Program.

Maintain a health services management information
system to include statistics for health care delivery,
and financial management. :

Process for payment, invoices for service—Widé health
care rendered to Coast Guard beneficiaries in Federal
medical treatment facilities.

Monitor the annual outlay of funds for contracting of
health care for Coast Guard personnel._

Formulate and administer procedures to contain costs
and identify and recoup third party monies under the
Federal Medical Care Recovery Act.

Analyze support requirements for the Coast Guard
Health Services and Safety Programs and coordinate
proposals for resource acquisition.

'Act as medical equipment manager for the health

services program, including funding, acquisition, and

"inventory control of major medical equipment. Provide

technical advice and assistance including health
specifications and requirements to field units.

Monitor and assess CHAMPUS costs.
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Provide technicai advice aﬁd assistance including

health care and emergency medical equipment (EMT),
equipment specifications and regquirements to field
units. o ;

Provide program input on duty assignmenté for Médical
Administration Officers (with input from G-KOM).
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FINANCIAL MANAGEMENT BRANCH
: (G-KRM-l)

"Under the direction and supervision of the Chief Resource

Management Division, the Chief, Financial Management
Branch shall:

a'

Plan, develop, implement and evaluate Service-wide
financial programs for the Coast Guard health care

_ delivery system and the safety and environmental o

health program.

.Administer 0G-57 and the 0G-30. 09 account for the
Office of Health and Safety.

(1) Establish the basic financial plan for the medicalf‘

" accounts, ensuring consistency with the overall
operating plans of the Coast Guard and sound
financial practices.

(2) Prepare the health services program budgets.

(3) 1In coordination with the Chief, Operational
Medicine Division, distribute 0G-57 medical
equipment funds. Establish procedures and format
- for such distribution consistent with previously
established standards. o

(4) Maintain a ledger system for 0G-57 and 0G-30 funds4j

for the Office of Health and Safety to ensure
proper reconciliation with G-CAC and to provide
accurate funding status on a day-to-day basis.

(5) Advise the Division Chief in all matters relating

to budget execution, including the status of
financial plans through periodic reports.

(6) Prepare accrued expenditure documents for unbilled,‘

health care treatment and services at close of
fiscal year, as required. o

Process invoices for health care rendered by Federal -

Medical Treatment Faclilities to Coast. Guard
beneficiaries.

Prepare billings for the Army, Navy, Marine Corps, Air
Force, National Oceanic and Atmospheric Administration

(NOAA) and Public Health Service beneficiaries seen at:

Coast Guard clinics.
Formulate and administer procedures to identify and

recoup third party monies under the Federal Medical
Care Recovery Act.
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Function as pfdperty euStodian and facility manager
for the Office of Health and Safety.

Manage the blanket purchase agreement for
administrative supplies for the Office of Health and
Safety.

Monitor, assess and project CHAMPUS costs in

'conJunction with G-KOM program input.
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PLANNING AND EVALUATION BRANCH
| (G-KRM-2) _ .

Under the direction and supervision of the Chief, Resource
Management Division, the Planning and Evaluation Branch
shall: , . .

Analyze support requirements for the Coast Guard
Health Services and Safety Programs and coordinate
proposals for resource acquisition.

Coordinate the.development of the Long Range View,
Program Standards, Standard Personnel Costs, Program
Descriptions, Resource Change Proposals, and Program’
Issues pertinent to the Coast Guard Health Services
and Safety Programs. :

Coordinate the development of and maintain health care
staffing standards.

Coordinate the'development of mobilization .
requirements for the. Coast Guard Health Services
Program. ,

Maintain 1iaison with Department of Defense. health
personnel staffs and other outside groups with respect
to planning and evaluation of health care staffing
requirements.

Monitor the progression of the health and safety
portion of future year budgets for both‘Operating
Expenses and Acquisition Construction and -
Improvement.

Administer a program to‘develop, maintain, and service

an integrated management information system for the

health services and safety programs, to include:

(1) Identification of program management data.

(2) Development of summary management reports hased
on automated data and information as required for
program assessment and deciSion support.

(3) Introduction and integration of automated systems
necessary for program support.

(4) Assistance in developing field reporting
procedures necessary for program suppOrt.

(5) Maintenance of shared data bases and applicationsp‘
software used in the health services program.
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Establish and maintainaliaison with other government
agencies and private organizations to exchange
information and technology.

Serve as the primary control point for acquisition,
configuration, maintenance, and application of
automated data processing systems, services, and
software within the Office of Health and Safety (in
consultation with G-T, as required). ‘

Conduct data‘syétem,analysis and special studies.

Support all data entry,fanalysis, and systems
maintenance within the Office of Health and Safety.

Ensure cbmplianpe with established data reporting
requirements. Receive reports from subordinate
commands, enter data, and maintain associated data
bases. :

Maintain and administer the Office of Health and
Safety ADP Plan and ADP Security Plan. ‘

Provide technical advice and liaison to the Chief,
Civil Engineering Division and Chief, Naval
Engineering Division concerning the equipping of
health care facilities ashore and afloat. ,

Provide technical advice and assistance, including
clinical design and health careée equipment
specifications and requirements, to Chief, Facilities
Design and Construction Centers. :

Prdvide procurement expertise for the initial
outfitting of new health care facilities to Chief,
Facilities Design and Construction Centers.

Act as health services program inventory control point
for major medical and dental equipment.

Visit, inspect and analyze reqdirements of Coast Guard

units and make recommendations for acquisition,
construction and staffing of health care facilities.
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PUBLICATIONS BRANCH
' (G-KRM-3) .

Under the direction and superviSion of the Chief, Resource.
Management Division, the Chief, Publications Branch shall:

Publish Commandant Publication P6700.12, which
provides all field health services units with
information pertaining to health care.

,Prepareycoordinated replies to concurrent clearances

for various manual instructions, directives,
publications and other matters impacting on the Coast

'«Guard Health Services Program.

Coordinate the printing, binding, and ‘distribution of
health services program directives and publications.

Maintain a historical file of Coast: ‘Guard
" instructions,. notices and. manuals for the Office of
‘Health and Safety. :

Coordinate the printing, formatting‘and design of new
or revised Coast Guard forms and reports used by the
health services and safety programs.

Maintain a library of selected health services ,
directives and manuals developed and issued by the ’
other Armed Forces, the Public Health Service and the
Department of Transportation.

Assist in the preparation of final correspondence
based on G-KMA branch inputs.

Process requests from individuals for health records

- and respond to Privacy Act and Freedom of Information
Act- requests. ,

Act as officeusupport services coordinator.
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: (G-KOM)
‘Under the general direction and supervision of the Chief, .

OPERATIONAL MEDICINE DIVISION

Office of Health Services, the Chief Operational- Medicine
Division shall'

a. Serve as Program Manager (PM) for the Health Serv1ces
Program (GAK).

b. Review and evaluate policies relative to the delivery
~0of health care in support of mission operations;
interpret and implement all established policies and
recommend changes to the: Chief Office of Health and
Safety, as appropriate.

c. Provide technical expertise in such areas as
preventive medical and dental care, aviation and
diving medicine, emergency services physical -
standards, human factors engineering, and all other
health servicesrrelated‘matters.

d. Plan and implement wellness programs; accomplish the
program's goals through training and education.

e. Provide consultatiVe services to other elements of the
Coast Guard and other agencies, within the constraints

of available resources.

f. In cooperation with the Resource Management Division '
(G-KRM), develop cost- effective methods for health
care delivery. )

g. Analyze,trends,in‘illneSS patterns.

h. Provide consultation to the Physical Disability-
Evaluation Division (G-PDE) regarding review of
special health related evaluations and initiation of
appropriate disability or administrative actions.

i. Assure the professional competence of individuals
providing health services to Coast Guard beneficiaries
through documentation, peer review and other
monitoring programs.

j. Maintain liaison with other health system components
such as the Army, Navy, Air Force medical departments,
the National Institutes of Health, the Veterans
Administration and the private sector.
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Provide program input on duty assignments of‘medical'
officers, dental officers, pharmacy officers and other
allied health officers.

Make recommendations as requested concerning

. interpretation of health standards for active duty

personnel found not qualified for retention.

Plan and coordinate training and continuing education‘
for officers, enlisted and civilian health care.
personnel. ‘

Maintain. the ‘medical allowance lists for the Coast
Guard (with G-KRM input on major medical equipment).

Direct the alcohol abuse prevention, education,
identification, treatment and rehabilitation program.

Maintain liaison with the Office of Civilian Health
and Medical Programs of the Uniformed Services e
(OCHAMPUS) and promulgate information to Coast Guard
beneflciaries. ,
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PROFESSIONAL SERVICES BRANCH
- (G-KOM-1)

Under the direction and supervision of the Chief .
Operational Medicine Division, the Chief, Professional
Services Branch shall:.

‘a. Develop the specialized aspects of the medical program
in the fields of surface operations, aviation, diving,
cold weather medicine, underwater medicine, and the
medical aspects of search and rescue (SAR), emergency
medical technician (EMT) and survival equipment
development and use.

b. Provide professional guidance in establishing
specialized physical standards in the fields 1isted
above.

c. Serve as an advisor to the various branches of the
Search and Rescue Division (G-NRS) on the human factor
aspects of search and rescue operations. L

d. Serve as a member of the Commandant's Aviation, Shore
" Facility and Vessel Safety Boards, and as an advisor
to the Chief, Flight Safety Programs Branch.

e. Serve as the flight surgeon advisor to the Chief,
Aviation Branch, on matters of aviation medicine.

f. Serve as the flight surgeon for Coast Guard Air .
'~ Station Washington. ‘ , «

g. - Serve as the medical advisor for research and
development projects.

h. Serve as the medical advisor to the Enforcement and
Emergency Services Division of the National Highway
Traffic Safety Administration on matters relating to
emergency medical services. :

i;» Direct the alcohol abuse prevention; education,
identification, treatment and rehabilitation programs. .

j. Serve onmthe Defense Medical Standardization Board.
k. Maintain the‘eyewear program for the Coast Guard.

1. Advise on all matters pertaining to the Coast Guard
dental program.

m. Maintain liaison with operating officials from the
Public Health Servxce, DOD, and VA, and civilian
‘dental programs.
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aa.

bb.

cc.

Manage the Advanced Education Program in General
Dentistry, maintaining liaison with the Advanced
Training Assignment Branch (G-PRF-3), affiliated
universities and DOD. :

Manage the Dental Extern Program, maintaining liaison
with the affiliated dental schools and field units.

Provide dental expertise in establishing and
interpreting dental physical examination standards.

Serve as subject matter expert for the Health Service
(HS) rate Class "A" and "C" Schools on matters
relating to dental care ‘curriculum.

" Provide primary input relative to dental program

staffing requirements.
Manage the Coast‘Guard preventive dentistry program.

Maintain primary responsibility for Career Officer
Evaluation Report (COER) review and career development g
paths for Coast Guard assigned dental officers. -

Represent the Coast Guard dental program at DOD
functions and nationally with the American Dental
Association.

Serve as Coast Guard subject matter expert for the
Delta Dental Program.

Provide primary review for major purchases of dental
equipment. :

Formulate procedures relative to the proper operation’
security, and safeguards at all Coast Guard operated
pharmacies. . , .

Prepare and update drug allowance lists for all units.~“

Provide drug expertise needed for Coast Guard Drug
Abuse Program.

Review drug dispensing systems Service-wide and -
recommend  appropriate changes to procedures and
systems.

Represent the Coast Guard at DOD Medical Material
Board meetings.

Coordinate pharmacy staff training requirements with '
the Quality Assurance Branch . (G -KOM-2).
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dd.

ee.

ff.

gg.

Assist Inspector General, Department of
Transportation in Coast Guard drug related matters.

Serve as the Coast Guard representative to the PHS
Pharmacy Professional Advisory Committee.

Provide policy direction to the MLCs in the area of
pharmacy and allied health services.

Coordinate U. S. Coast Guard pharmacy requirements
with the Defense Personnel Support Center.
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QUALITY ASSURANCE BRANCH
(G- ~KOM- -2)

Under the direction and supervision of the Chief,
Operational Medicine Division, the Chief, Quality
Assurance Branch shall: .

b.

Develop a Service-wide quality assurance program.
Provide technical guidance and assistance to MLC
Health Services Divisions in the- implementation of
guality assurance programs. :

Monitot\credentials review of USPHS officer applicants
to the Coast Guard Health Services Program.

Formulate and provide responses to Congressional «
inquiries on matters concerning health care delivery.

Monitor the licensing, registration or certification

‘and privilege granting of appropriate health care

personnel.

Maintain liaison with the Office of the Assistant
Secretary of Defense (Health Affairs), Joint ;
Commission on Accreditation of Hospitals (JCAH) and
other organizations regarding quality assurance
matters. ‘

Represent the Coast Guard on the DOD Tri-Service
Quality Assurance Committee. ' :

"Develop the Office of Health and SafetY's annual

training plan for submission to Chief, Performance
Systems Division (G—PRF). ‘

Review all training materials relating to the Health
Services Technician. (HS) rating.,:

Provide input to G-PE and G-PO regarding HS and PYA4
assignments.

Coordinate the activities of designated subject matter

experts for the review of the HS school curriculum and

HS correspondence courses.

Analyze proposed and existing training programs - for
applicability and cost benefit to health services
program needs. A
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q.

Review all civilian and military training requests

for health services officer personnel for short and N
long term training and recommend approval/ :
disapproval,

Collect and disseminate training information to field
health services personnel.

Arrange for G-K repreSentation'on selection panels for
health services advanced education programs.

Provide liaison with the Public Health Service and the
Coast Guard Office of Personnel and Training for
personnel accessions and assignments.

Maintain liaison with the Office of Civilian Health
and Medical Programs or the Uniformed Services
(OCHAMPUS) and promulgate information to Coast Guard
beneficiaries.
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WELLNESS PROGRAMS BRANCH
(G-KOM-3)

Under the direction and supervision of the Chief,
Operational Medicine Division, the Chief, Wellness
Programs Branch shall: .

Establish policy and conduct oversight and review of

‘the Coast Guard wellness initiatives for active duty,

reserves, retirees, dependents and civilians.

. Coordinate the implementation of the recommendations

of the Health Care Delivery System Study regarding
wellness initiatives.

Incorporate, to the maximum extent possible, the:
recommendations of Healthy People 2000: National
Health Promotion and Disease Prevention Obiectiz_g and
the recommendations of the U. S. Preventive Services
Task Force of the Department of Health and Human
Services into Coast Guard wellness initiatives.

Provide professional oversight for wellness
initiatives, ensuring the scientific validity of each
of the program elements.

Develop a program to train and manage unit collateral
duty wellness coordinators.

Serve as consultant on wellness topics (physical
fitness, nutrition, weight control, stress management,
disease risk reduction, etc.) to Coast Guard medical
personnel, collateral duty wellness coordinators and
all Coast Guard units.

' Devise educational programs and other initiatives for

improving the physical fitness of active duty

~personnel and Coast Guard beneficiaries.

Develop a Coast Guard policy on nutrition. Coordinate
with G-P to implement the policy. :

Provide expertise to G-P and the SS Rating Manager in
developing nutritional training material for use in
all SS schools.

Devise initiatives to decrease the uses of tobacco,
alcohol and other substances of abuse among active
duty personnel and Coast Guard beneficiaries.

Devise initiatives to decrease cardiovascular risk

factors in active duty personnel and Coast Guard
beneficiaries. ,
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Establish a preventive medicine counselling program
for use by Coast Guard clinics. Counselling will
include at a minimum, sexually transmitted diseases,
alcohol and drug abuse, .and stress management.

Develop a stress management program to include as a
minimum decreasing the need for psychiatric
intervention, decreasing the rate of suicide attempts,
and reducing family violence. Coordinate with G-P to
implement the program. : ‘

Provide medical input to the Quality Assurance Branch

g(G-KOMPZ)-

Maintain liaison with appropriate DoD agencies and the
President's Council on Physical Fitness for all
wellness initiatives.

Serve as the Coast Guard point of contact for all
issues concerning wellness.
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SAFETY & ENVIRONMENTAL HEALTH DIVISION
(G-KSE) :

Under the general direction and supervision of the
Office of Health and Safety, the Chief, Safety and
Environmental Health Division shall:

a.

 b.

Serve as the Program Manager for the Safety and
Environmental Health Program (GAS).

Establish and promulgate Safety and Environmental Health
program policy and guidance for Coast Guard-wide
implementation.

Represent the Commandant, the Designated Safety and
Health Official, and the Chief, Office of Health and
Safety at national congressional -and departmental
levels.

Review and coordinate resource change proposals, planning
documents, system acquisition processes and other
budgetary and policy actions to assure that risk
assessment, risk analysis and risk management is
incorporated as an integrated part of the decision-making
process.

Review and evaluate regularly the effectiveness of policy”
and program implementation by support and operating
programs and field commands.

Review and interpret National consensus or ‘
congressionally legislated safety and environmental
health standards and guidelines to evaluate the
applicability, suitability, and feasibility of Coast
Guard adoption.

Convene and assign members to Mishap Investigation Boards~~
and direct their activities until final reports and

‘recommendations are submitted to the Commandant and the

Boards are excused.

Coordinate the activities and functions of the
Commandant's Aviation Safety Board, Vessel Safety Board
and Shore Facility Safety Board prov1d1ng for the Chief
of Staff's review and approval of Boards' actions.
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\

Provide for the conduct of inspections, surveys, and
administrative reviews to identify conditions, ,
practices, procedures and facilities which are .
potentially harmful. - Advise and assist those program

managers who are responsible for correcting such

conditions. _ .

Plan, develop, and manage a Service-wide management
information system required to manage the above
program efforts.

Plan and administer the Safety and Occupational Health
support program budget including funds ‘for CERCLA

~activities.

Plan, develop, and manage a Service-wide Fire Prevention

and Suppression Program for shore facilities, floating
units and aircraft operations.
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AVIATION SAFETY BRANCH
(G-KSE-1)

Under the direction and supervision of the Chief, Safety and
Environmental Health Division the Chief Aviation Safety
Branch, shall. .

a. As a representative of the Chief, Office of Health and
Safety, interface with other program managers to ensure
flight safety is given primary consideration in’ all
aviation decision making processes. Work with other PR
program managers to provide aviation safety compatibility
of new equipment and procedures.‘ :

b. Oversee and coordinate training for Flight Safety
Officers to ensure adequate quotas and funds are made
available to aviation units to fulfill their flight
safety responsibilities in investigation, analysis, and -
program management.

c. Coordinate the activities of the Commandant s Aviation
Safety Board. Provide for investigation and review of
all Class A and B aviation mishaps. Prepare and submit
recommended final action for aviation mishaps to the =~
Chief of Staff for approval.

d. Review and coordinate resource change proposals, planning
documents, system acquisition processes, and other budget
and policy actions for aviation safety impact. Review .-
and approve safety and health hazard analyses for ' e
construction, renovation or rehabilitation of aviation. =

. facilities, major systems acquisitions or other
significant changes in aviation operations.

e. Review regularly the aviation program looking towards
policy-adjustments to facilitate risk management analysis
and risk reduction.

f. Review and interpret standards and guidelines of other
aviation organizations relative to flight safety.
Evaluate the applicability, suitability, and feasibility
of Coast Guard adoption and implementation.

g. Recommend and promulgate Flight Safety program policy and‘
guidance for implementation by field commands.

h. Conduct visitations evaluations, surveys, and
administrative reviews to 1dentify .any unsafe condition
in Coast Guard aviation facilities and operations.

Advise and assist responsible program managers to correct
deficiencies. ’
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Manage the aviation mishap reporting system. Ensure
mishap incident information is reported to all units.
Act as central manager for computerized database system. .
Serve as the technical representative to provide support
to all division elements. ,

Analyze aviation mishap data to determine patterns,

. trends and program weaknesses. Recommends changes to

existing policies, practices or procedures based upon
analytical results.'
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. Under the direction and supervisionbof the Chief, Safety and

FACILITY SAFETY BRANCH
(G-KSE-2)

Environmental Health Division the Chief, Facility Safety
Branch, shall- : f : . ‘

a.

g.

'Plan, develop, coordinate and issue~safetyland'health ,
policy, procedures, standards and requirements for shore. .
- activities, facilities and vessels Coast Guard-wide.

Serve as a permanent member of the Coast Guard Planning
Proposal Review Board. Coordinate review and. Division
input to this Board .

Review planning and budgetary documents to assure that
safety and health standards criteria and requirements
are incorporated. : ' o

Plan,;develop, coordinate, and manage a system to
facilitate collection and manipulation of data relative
to mishaps, hazards and abatement action, hazardous .
materials and employee exposure. Using the data from
this system, assist program and support managers by
providing information necessary to perform risk

. .assessments, cost benefit analyses and develop. counter-’
' measures for potentislly hazardous conditions and/or

procedures. Monitor the CASREP System for safety and
health problems.

Develop and coordinate a plan to identify and correct

mishap causal factors related to substandard performance-

based on improper or inadequate training.

Establish program evaluation criteria and conduct auditsx

of program administration by areas, maintenance and
logistics commands, district and major Headquarters
commands. Keep the Chief, Office of Health and Safety,
and the designated health and safety official informed on
the status of service-wide programs and of problems
encountered. :

Coordinate all’activities between other Coast Guard

programs and the Departmental Office of Safety Programs
Review. .
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Provide input to assist in the development of the Health

-and Environmental Safety portion of the Support Program

Description.

,  Regularly review and analyze vessel risks and vessel risk

management within the Coast Guard and assure that risk
management procedures are coordinated and interfaced with
operating procedures and operating programs.

Convene and’ assign members to Mishap Analysis Boards and
direct their activities until final reports and
recommendations are submitted to the Commandant and the

'Boards are excused.

Coordinate the activities and functions of the
Commandant's Shore Facility Safety Board and Vessel
Safety Board, providing for the Chief of Staff's review
and -approval of Boards' actions.

Manage the Safety and Occupational Health support program
" budget. v

Coordinate Safety and Occupational Health quotas for
Class "C" training.

Plan develop, coordinate and manage a service-wide Fire
Prevention and Suppression Program.
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ENVIRONMENTAL HEALTH BRANCH
'(G-KSE-3)

Under the direction and supervision of the Chief Safety and
Environmental Health Division the Chief Environmental '
Health Branch shall:

a.

Serve as the technical advisor to the Chief, Office of
Health and Safety, in matters pertaining to environmental

‘and occupational health (food, housing and recreational

facility sanitation; industrial hygiene; infectious.
disease control; medical waste management; occupational :
medical monitoring program; pest management; radiological
health; sanitary engineering and toxicology)

Plan develop, coordinate, and recommend to the .
Des1gnated Safety and Occupational Health Official (DSHO)
programs and standards for general administration and
management of the Coast Guard environmental and
occupational health program. S

Be responsible for long range planning and resource
acquisition to ensure field environmental and
occupational health programs can support changing Coast' ;
Guard requirements and needs. ’

Routinely audit the environmental health and industrial
hygiene structure, policy and programs within the Coast
Guard to evaluate performance of health and safety risk -
management systems and the effectiveness of program and

support program ‘managers in implementing these programs.

Establish, manage and coordinate a service-wide' ‘ ‘
environmental health information and documentation system

~ to facilitate collection, analysis and dissemination of

information needed by program and support program ,
managers to meet risk management needs. and requirements.

Review and coordinate planning and budgetary documents to
assure that environmental health and industrial hygiene '
standards, procedures and requirements are incorporated -
into systems, facilities, operations and hardware -
development acquisition/construction; assure that health
risk considerations receive a primary emphasis.

Review, interpret, analyze and evaluate environmental and
occupational health legislation, standards, criteria or
scientific data to determine applicability to the Coast
Guard; in consultation with affected program and support
program managers, coordinate establishment of an
integrated implementation plan and policy for
promulgation.




'cu-s

Recommend training and continuing education for officers,

enlisted and civilian health care personnel assigned
environmental and occupational health responsibilities.

Represent the Coast Guard on Department of Defense and
other federal agency committees and boards involving
environmental and occupational health.

Serve as the Coast Guard environmental and occupational
health resource for the U.S. maritime industry.

Oversee medical recqrds review contract of OMMP.

Analyze data from OMMP medical records for
trends/patterns in occupationally induced disease. If
such trends/patterns are identified, notify responsible
MLC program to identify and correct source of the health
problem.

In coordination with various program/support program

‘managers, plan and implement a systematic management
'system for development and inclusion of health

- hazard/risk information in Coast Guard training courses.
- Coordinate closely with the appropriate G-KSE model

safety organization to concurrently address safety
training needs. :

Coordinate and monitor the preventive medicine aspects of
the Coast Guard's Occupational Medical Monitoring
Program. Review and analyze information collected from

-the Occupational Medical Monitoring Program to detect

trends in illness patterns and, in coordination with
affected program and support program managers,

‘disseminate this information into existing risk

assessment and risk management systems.
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VESSEL SAFETY BRAﬁCH
- (G-KSE-4)

Under the direction and supervision of the’Chief‘ Safety ,
and Environmental Health DiviSion the Chief, Vessel Safety

a.

"Branch shall:

Plan, develop, coordinate and issue safety and heaith'
policy, procedures, standards and requirements for
vessels Coast Guard-wide. :

Review planning and budgetary documents to assure that
safety and health standards criteria and requirements
are incorporated.» ’

Develop and coordinate a plan to identify and correct’

mishap causal factors related to substandard performance .

based on improper or inadequate training.

Regularly review and analyze vessels risks and vessel
risk management programs within the Coast Guard and

assure that risk management procedures are coordinated
and interfaced with operating procedures and programs.

Establish program evaluation criteria and conduct audits

of program administration by areas, maintenance and
logistics commands, district and major Headquarters*’
commands. Keep the Chief, Office of Health and Safety,

and the designated health and safety official informed on

the status of service—wide programs and of problems
encountered. :

Monitor Naval Safety Center's surface ship program for

‘applicability to Coast Guard vessels. Maintain inter-

service support agreement for safety surveys and other
support of Coast Guard vessels by Naval Safety Center
personnel. ,

Convene and assign members to Mishap Analysis Boards and
direct their activities until final reports and
recommendations are submitted to the Commandant and the :
boards are excused »

Coordinate the activities and functions of the

Commandant's Vessel Safety Board, providing for the Chiefb

of Staff's review and approval of boards' actions.

Ensure the office chiefs, program and support program
managers, district personnel, commanding officers, and
officers-in-charge of vessels are kept fully informed on

the vessels safety policies and programs adopted by the

Commandant.
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Establish criteria to coordinate and maintain a system of
information and documentation of vessels incidents,
mishaps and corrective actions.
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OFFICE OF THE CHIEF COUNSEL

(G-L)




(¢-va1~93) HONVEE
NOILVYLSININGY
~ A¥OLYIN93Y
(1-v¥i-9) HONVYE
MV 3AILYYLISININGY

MY 3AULYHILISININGY
¥ SNOWLYINO 3N

(1d71-9) NOISIAIG

FTA1-9) NOISIAID
MY INININAJ0YUd 33ULSNC ANVLIN

(1m1-9) NoOISINIG
MY IYNOILYNYILNI

¥ INILINYN

T{397-9) NOISIAIG

(X717-9) NOISIAIG
NOLLYISI93)

(97-9) NOISIAIO
MV IVEIN3O

{v11~-9)
NOISIAIQ NOIL

=VHISININGY VI3

NOWLYOLIT ® SNIVTD

3940rF IVIYL 431HD

(r-1-9)

(€=7=9) m3iAda
ANYLITIN 30 L¥NOD

[sNNo2 A134vs INIYA NYNUIVI

(1-9)

T3ISNNOJ 431HD IHL
40 321440

2.7.2



OFFICE OF THE CHIEF COUNSEL
(G-L)

Mission. To provide legal services for the Coast Guard,
dimed at assuring that the operations and activities of the
Service are legally consistent with the requirements of law
and the rulings of higher authority.

Functions. Under the general direction and supervision of
the Commandant, Vice Commandant and the Chief of Staff, the
Chief Counsel shall:

a.

Serve as the principal legal advisor to the Commandant,
furnishing advice and opinions as to the legal implica-
tions and consequences of actions proposed or taken by
the Coast Guard.

Serve as permanent Chairman of the Marine Safety Council,
provide legal services to that body in connection with
its public regulatory responsibilities, and supervise the
Executive Secretary of the Council.

Plan, develop, coordinate and direct the Legal Program of
the Coast Guard including. programming and budgeting.

Furnish legal advice and opinions at Headquarters and in
the field as to the interpretation and application of
statutes, treaties, executive orders, regulations, etc.

Provide legal representation for the Coast Guard in
dealing with other elements of the Department of
Transportation, the Solicitor General, the Department of
Justice, the Comptroller General, and other Federal
departments and agencies. Act as legal counsel for the
Coast Guard in its relations with state and local
governments and agencies, industry and the public.

Coordinate with the General Counsel, Department of
Transportation, in accordance with the DOT Organizational
Manual.

Administer and exercise general oversight over all
matters within the purview of the Uniform Code of
Military Justice (UCMJ), 10 U.S.C. 801 et seq,. and the
Manual for Courts-Martial (MCM), including:

(1) Exercise the authority and responsibilities of the
Judge Advocate General of the Coast Guard specified
by Congress in the Uniform Code of Military Justice
and the Commander in Chief in the Manual for Courts-
Martial and delegated to the Chief Counsel by the
General Counsel of the Department of Transportation.




(2) Assist the Commandant in the discharge of the
delegated authority of the Secretary established in
the UCMJ and the MCM.

(3) Insure implementation of all reqgulations called for
by the UCMJ and MCM, including publishing the
Military Justice Manual and maintaining its
currency.

"(4) Serve as a member of the Code Committee, established
by Article 67(g), UCMJ, to perform an annual review
and update of that body of law. ‘

(5) Provide assistance and support to the General
Counsel of DOD to conduct the annual review and
update of the Manual for Courts-Martial.

(6) Serve on the advisory boards of the American Bar
Association (ABA), the Federal Bar Association, and
the Judge Advocate’s Association concerned with
matters related to military law.

(7) Act in cooperation with the Judge Advocates General
of the other armed services to prescribe rules for
the courts of military review.

(8) Implement the Judge Advocate General’s rules and
procedures regulating the supervision and discipline .
of military trial and appellate judges, judge
advocates, and other lawyers practicing in
proceedings governed by the UCMJ and MCM.

(9) Assign, supervise, and evaluate the performance of
general courts-martial judges and appellate counsel.
Satisfy the provisions of Article 6(a), UCMJ,
concerning the inspections of legal offices and
assignments of attorneys and Article 6(b), UCMJ,
concerning communications with staff judge
advocates.

Furnish legal counsel, guidance, and advice and render
opinions and decisions relating to military and civilian
personnel issues.

Subject to the availability of law specialists and
civilian Coast Guard attorneys, provide legal assistance
for military personnel, active, retired, and reservists,
and their dependents in accordance with current
directives. :




r.

Render decisions within delegated authority on all claims
arising from Coast Guard operations. Prepare the Coast
Guard’s position on litigation, by and against the United
States, arising from Coast Guard operations and provide
litigation support.

Render decisions on legal issues arising in the course of
Coast Guard operations including: defense operations;
utilization of reserve forces; maritime law enforcement;
port security and anti-terrorism activities; search and
rescue; aids to navigation; bridge permitting; ice
operations; environmental protection including response
and recovery of clean-up costs; and maritime safety
including personnel licensing, vessel admeasurement and
documentation, vessel inspection and accident
investigation; and reviewing decisions on appeals by
merchant mariners under 46 U.S,C. Chapter 77 and on
appeals of civil penalties. :

Provide advice, assistance, and render legal opinions to
Coast Guard officials on international law matters
involving treaties, agreements, etc. Furnish legal
advice and opinions to Coast Guard officials representing
the United States as members of, or appearing before,
international organizations.

Provide representation on U.S. Government delegations to
International Maritime Organization (IMO) and its
committees, and other international committees.

Provide legal advice and opinions to procurement
officials in the formulation and administration of Coast
Guard contracts.

Present the Coast Guard’s case before the Department of
Transportation Contract Appeals Board when contracts are
contested, and assist the Department of Justice in
representing the Government before the Claims Court and
other Federal courts when Coast Guard contracts are
involved.

Provide legal services dealing with the acquisition, use
and disposal of real and personal (Government) property.

Prepare and coordinate the development of the Coast
Guard’s legislative program for submission to the
Congress. Provide substantive advice and comments on
legislation.

Draft and provide legal review for Coast Guard
regulations and amendments thereto proposed for
publication in the Federal Register. Assist other
Program Directors as requested in the drafting of
internal Coast Guard regulations.
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s.

Furnish legal advice and assistance and make
determinations with respect to the release of
information, records and files of the Service, Service
members and the availability of Coast Guard personnel as
witnesses. * :

Assign, as requested, lawyers for membership on Physical
Evaluation Boards and make available lawyers to act as
counsel for evaluees. Review the work of Physical
Evaluation Boards, the Physical Review Council, and the
Physical Disability Appeal Board for legal sufficiency.

Coordinate the submissions and recommendations of Program
Directors to the Board for Correction of Military Records
(BCMR). Review for legal sufficiency and implication
recommendations of the Discharge Review Board.

Respond to requests for the temporary assignment of legal
officers to serve in various capacities on courts, boards
and other activities.

Supervise and provide guidance to Hearing Officers on the
administration and procedures of the civil penalty

program.




MARINE ‘SAFETY COUNCIL

Mission. : The Marlne Safety Council is the focal p01nt of the
Coast Guard public regulatory system. The Marine Safety
Council has oversight, review, and guidance responsibilities
for all Coast Guard regulatory projects and submits reports
and recommendations to the Commandant. -Subject to current
Executive Orders and Department of Transportation directives,
the Marine Safety Council classifies regulatory projects,
recommends or desighates subsequent levels of review that
will be required of regulatory project, and authorizes the
appropriate Program Director (including district commanders

-where appropriate) to sign on behalf of the Commandant.

Membership. The Council is composed of six members,
including the heads of the Offices which issue and administer
public regulations, and other officers who have either direct
interest in those regulations,. or can offer constructive
advice from a technical or policy standpoint. The members
are: the Chief Counsel (permanent chairman), and the Chiefs,
Offices of Engineering and Development; Marine Safety,
Security and Environmental Protection; Navigation Safety and
Waterway Services; Law Enforcement and Defense Operatlons,
and Command, Control and Communications.

Functions. The Marine Safety Council shall:

a. Review all regulatory proposals under the criteria
specified in current statutes, Executive Orders and
Department of Transportation directives to determine
which involve policy or other considerations which
require the Commandant’s personal attention and signature
and which can be appropriately signed by the cognizant
Program Director at the direction of the Council.

b. Prepare for submission to the Commandant, the Coast Guard
portion of the Unified Semiannual Regulatory Agenda and
the Regulatory Program of the United States.

c. Require public hearings on rulemakings when there is
reason to expect sufficient public reaction to make a
public hearing an effective mechanism for either
collecting opinions and views from affected parties and
the public or demonstrating the Coast Guard’s
willingness to conduct rulemaking in an open and
responsive way.

Legal Counsel and Executive Secretary. The Chief,
Regulations and Administrative Law Division serves as legal
counsel to the Marine Safety Council and the Chief,
Regulatory Administration Branch performs the functions of
Executive Secretary to the Marine Safety Council.



COURT OF MILITARY REVIEW

The Court of Military Review, established under Article 66,
UCMJ, by the Judge Advocate General (General Counsel DOT) is
composed of the Chief Judge and not less than two additional
appellate military judges. The judges may be commissioned
officers or civilians. The Coast Guard Court of Military
Review is normally composed of one panel of five appellate
judges. All but the Chief Judge are normally Division Chiefs
who serve on the court as a collateral duty. In general, the
Court reviews the record in each case of trial by court-
martial in which the sentence as approved extends to death;
dismissal of a commissioned officer or cadet; dishonorable
discharge; bad conduct discharge; or confinement of one year
or more. The Court also reviews general courts-martial with
lesser sentences if the Judge Advocate General (General
Counsel DOT) so directs. Also reviewed by the Court are
petitions for extraordinary writs, petitions for new trial
which have been referred to the Court, and appeals by the
United States under Article 62, UCMJ.

The Chief Judge is responsible for the administration of the
Court, and, in addition, performs the following functions
with respect to Court matters:

a. Determines whether the Court will sit in panels or as a
whole and on which panel of the Court appellate judges .
will serve;

b. Schedules and presides at open sessions of the Court;

c. Schedules and presides at closed session deliberations of
the Court; participates in decisions of the Court; drafts
orders and opinions of the Court;

d. Supervises the Clerk of the Court in fulfilling the
requirements of the Courts of Military Review Rules of
Practice and Procedure and in particular ensures through
the clerk: that appellate counsel are notified of
hearings and served with orders and decisions; that
briefs, motions, and other pleadings are properly filed
with the Court; and that Court decisions and orders are
published and circulated to appropriate parties;

e. Prescribe internal rules for the Court as necessary;

f. Represents the Coast Guard in drafting and revising the
Courts of Military Review Rules of Practice and

Procedure.
In addition to, and separate and apart from, the duties as a
Judge on the Court of Military Review, the Chief Judge .
performs the following functions:
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Reviews special and summary courts-martial under Article
69 and prepares appropriate actions as necessary.

Provides legal review, advice, and opinions with respect
to administrative discharge and reenlistment boards to
the Chief, Office of Personnel and Training. In the
exercise of this responsibility the Chief Judge signs by
direction of the Chief Counsel.




CHIEF TRIAL JUDGE
(G-1.-4)

Under the direct supervision of the Chief Counsel the Chief
Trial Judge shall:

a’

As a primary duty, perform as General Court-Martial
Military Judge, Coast Guard-wide. Also perform as the
military judge at Special Courts-Martial when that duty
will not interfere with duties as General Court-Martial
military judge.

As Chief Trial Judge, detail military judges to all
courts-martial, coordinate Coast Guard trial docket, and
maintain Coast Guard trial guide, in coordination with
G-1LMJ. ,

Perform as collateral duties: 1liaison with Chief Trial
Judges of other services, obtain quotas for various
courses for military judges, insure that Coast Guard
military judges are kept informed of changes in the
military justice system, and provide adv1ce to other
military judges..
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CLAIMS AND LITIGATION DIVISION
(G-LCL)

1. Under the general direction and supervision of the Chief
Counsel, the Chief, Claims and Litigation Division shall:

a. Perform the following functions with respect to matters
in litigation in the Federal or state courts:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

Develop, recommend, and monitor policy concerning

the distribution of civil litigation cases among the
various administrative levels of the Coast Guard
Legal Program, and develop and maintain an automated
litigation support system.

For civil litigation support responsibilities
retained at the Division, gather, evaluate, and
provide documents, real evidence, and witnesses
required to support the Department of Justice (DOJ)
in civil litigation arising out of Coast Guard
activities.

Provide active attorney support to the Department of
Justice in the various stages of civil litigation
arising out of the operational activities of the
Coast Guard where the decision of the Federal courts
may impact upon operational Coast Guard programs
(e.g. search and rescue, aids to navigation, law
enforcement, o0il pollution, merchant vessel safety,
boating safety, and vessel traffic system
litigation).

Provide guidance and assistance to the field legal
offices, as required, in all civil litigation
arising out of Coast Guard activities and delegated
to the field offices.

When requested, provide guidance and assistance to
the field and to the Department of Justice in
criminal litigation arising out of Coast Guard law
enforcement and other operational activities.

Maintain liaison with the DOT Assistant General
Counsel for Litigation and with the Directors of the
various Department of Justice branches concerning
inter-agency litigation policy matters.

Provide advice to programs, upon request or on own
initiative, concerning the potential impact of
present or proposed policies and procedures on
future litigation by, or against, the Coast Guard.
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(8)

(9)

(10)

(11)

Monitor emerging legal issues which have a potential
effect on Coast Guard operations, coordinate and
develop Coast Guard litigation positions on those
issues, and inform the field legal offices and the
Department of Justice of the Coast Guard’s position.

When requested by DOJ, gather and provide evidence
and witnesses or perform other requested actions
required to support the Department of Justice in
civil litigation arising out of non-Coast Guard
activities of the United States.

Provide legal advice and assistance and legal
representation, as necessary, to Coast Guard
Headquarters personnel with respect to requests for
Coast Guard witnesses and documents for purposes of
private legal proceedings to insure compliance with
49 C.F.R. Part 9, "Testimony of Employees of the
Department and Production of Records in Legal
Proceedings".

Evaluate individual requests and arrange for DOJ
representation for Coast Guard personnel sued in
their individual capacity as a result of performance
of government duties. :

Perform the following functions w1th respect to adminis-
trative claims: ‘

(1)

(2)

(3)

(4)

(5)

Develop and prescribe claims regulations, procedures
and instructions, and furnish guidance and advice to
the field with respect to claims arising under the

authorities listed in paragraphs (9) and (10) below.

Make recommendations to the Department of Justice
concerning the settlement of claims for amounts
which exceed the settlement authority of the Chief
Counsel.

Maintain liaison with the Office of the Secretary of
Transportation regarding Department-wide affirmative
claims and debt collection matters.

Maintain liaison with other Federal agencies
regarding mutual claims concerns and coordination of
claims policies, including representation of the
Coast Guard on inter-service personal property
claims committees,

Coordinate the claims functions of the Legal Program

with the debt collection functions of other Coast

Guard programs responsible for other aspects of the
generation, collection, or payment of debts. .
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(6)

(7)

(8)

(9)

(10)

Develop, recommend, and monitor policy concerning
the distributi