New office and new divisions created by re-organization

Since Headquarters has moved to its own build-
ing, some re-organizing has taken place.

The Office of Navigation was created on May
1. It has responsibility for the Aids to
Navigation and Bridge Administration functions
formerly assigned to the Office of Marine Envi-
ronment and Systems. The Office of Marine
Environment and Systems has itself been re-
organized internally to reflect the changing
needs of Coast Guard programs dealing with the
marine environment,

The Office of Navigation has three major
programs: Radionavigation Aids, Bridge
Administration and Short Range Aids to
Navigation. The Office of Marine Environment
and Systems has replaced the Marine
Environmental Program and the Port Safety and

Security Program with three' new Programs:
the Waterways Management Program, the Port
and Environmental Safety Program and the
Marine Environmental Response Program.

The Office of Boating Safety and the Office
of Public and International Affairs merged to
create the Office of Boating, Public and Con-
sumer Affairs on July 17,
Boating, Public and Consumer Affairs has
responsibility for three Programs: Recreational
Boating Safety, Public Affairs and Consumer
Affairs,

To help you get in touch with the various
parts of the new organizations, as well as with
other offices at Headquarters, a condensed
phone directory begins on page 17. The major
organizational changes are listed below:

Major Headquarters Organization Changes

New organization

0Old organization

Office of Navigation

G-NBR Bridge Administration Division

G-NRN Radionavigation Division

G-NSR Short Range Aids to Navigation Division
G-NP Nav. Liaison and Coordination Staff

G-WP Programs Coordination Staff
G-WWM Waterways Management Division
G-WER Environmental Response Division
G-WPE Prevention and Enforcement Div,
G-WS Ports and Waterways Planning Staff
G-WF Pollution Liability Funds

Management Staff

G-BA Consumer Affairs and Admin. Staff
G-BP Policy Planning and Evaluation Staff
G-BGA Governmental Affairs Division

G-BPA Public Affairs Division

G-BAU Auxiliary Division

G-BEL Boating Education and Liaison Division
G-BBT Boating Technical Division

G-CPI International Affairs Division
G-CMA Freedom of Information Function
G-C Protocol Officer

Commandant's Bulletin 41-80

G-WBR Bridge Division
Part of G-WAN Aids to Navigation Division
Part of G-WAN Aids to Navigation Division
Part of G-WAN Aids to Navigation Division

Office of Marine Environment and Systems

G-WP Plans and Evaluations Staff

Part of G-WLE Port Safety and Law Enforcement Division
Part of G-WEP Marine Environmental Protection Division

Part of both G-WLE and G-WEP

same as before with Environmental Impact Statement
G-WFM Pollution Liability Funds Management Division

Office of Boating, Public and Consumer Affairs

G-BA Information and Admin. Staff

G-BP Policy Planning and Information Analysis Staff

G-AGA Governmental Affairs Division
G-APA Publie Affairs Division

G-BAE Auxiliary and Education Division
G-BLC State Liaison and Compliance Division
same as before

Duties moved from G-A in Merge

G-AIA International Affairs Division, with G-CP
G-A Freedom of Information Staff
G-A Protocol Officer
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