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" TREASURY DEPARTMFNT
UNTTED STATES COAST GUARD

Headquarters Washington 1 April 1941

Action to be taken in connection with crews of
vanish ships seized by the Coast Guard.

1. The Danish Minister will instruct Danish Consuls
in each port, and through them the Masters of all anish
vessels, to extend full cooperation to local Coast Guard
Captains of the Port and to make a thorough check on the
reliability end trustworthiness of each member of the crew.
The Master of the wvessel will submit in writing to the local
Coast Guard Captain of the Port, through the Danish Consul,
the names of the members of his crew whom he certifies to be
thoroughly reliable and trustworthy. If the Danish Consul 1is
in agreement, he will approve these lists and submit them to
the local Coast Guard Captain of the Port. After such certi-
fied and approved 1li1sts have been.received, the local Coast
Guard Captain of the Port will himself make such investigation
a8 he considers necessary and will satisfy himself that the
men on the list are acceptabls.

2. Inasmuch as the responsibility for the safety of Danish
vessels is vested in Coast Guard Captalns of the Port, they
have authority to decide how many members of the crew of each
vessel will be permitted to remain on board. They have author-
1ty to remove from the Danish vessels at any time- and deliver
to the Immigration suthorities any member of the drew who in
their judgment is found to be undesirable. \

3. It is the policy of the Commendant to extend every
consideration to the crews of Danish vessels and to permit as
many members of the crew to remain on board as will not
jeopardize the safety of the vessels,

J

Approved:

/s/ R. R. WAESCIHE
1 April 1941
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THE SECRETARY OF THE NAVY
Washington

A
' ATR 15 1941

My dear Mr. Secretary:

The possibllity of the sabotage of ship repair and
manufacturing plants performing Navy contracts and located
upon waterfront property in the various United States ports
is = matter of grave concern to.this department. The pre-
vention of such sebotage is. rendered particularly difficult
because of the ease with which the saboteurs may gain
access Lo such plants by small boats under cover of darkness,
The problem presented 1s of course closely related to the
general problem of the protection of shipning in our harbors
from sabotage.

Some measure of protection is now afforded by the local
Coast Guord harbor patrol units, by local police patrol boats
and by the local police patrol along the inshore end of docks
and plants. Also in the case of vessels engaged in foreiazn
trade, which may be lying at the docks, some protection is
given by the presence of U, S, Customs inspectors on brard
the vessels or upon the docks. However, as a practical mestter
the patrol carried on by the Coast Guard and police boats
is of an infrequent nature and mostly off the ends of the i
plers, while the waterfront police confine their efforts ‘ﬂ
largely to the gates and entrances to the plers. The guard-
ing of the ships in between the plers, where the sahoteurs
vwill operate in most cases, does not appear to he effective.

' The Cozst Guard with its present force in New York is
able to patrol part of the waterfront only once daily and the
balance not over two or three times daily. Obviously, the
extent of this patrol is not sufficient to make it an
effective defense against sabotage. It is probadle that the
same effective patrol exists in our other large ports.,

In view of the foregoing, I desire to bring to your
attention the advisability of organizing in each of our
harbors, where sahbotage may be expected to take place, a
patrol force operating under the Treasury Department of ;
sufficient size and strength to effectively cope with this ‘
problem, This department will be glad to advise you upon
request as to the pam=s and location of the ship yards
nnd vlants emnloyed on NMavy contracts which it fonsiders
should receive this waterfront protection.

) Sincerely yours,
(3igned) Frank Knox

o ———————

Honorable Iienry Morgenthav,Jr.,
" 3ecretary of the Treasury,
“ashingzton, . C.




May 16, 1941.

Jear Mr. Secretary:

Supplementing my acknowledgment of April 21,
further reference is made to your letter of April 15,
in which you suggested the desirablility of organizing
a patrol force, to operate under the Treasury Department
for the better protection of ship repair and manufactur-
ing plants performing Navy contracts and located upon
waterfront property in the wvarious United States ports.

Your suggestion has been very carefully considered
and we are now engaged in taking steps to put it into
effect. Some 270 power craft of the Coast. Guard Auxiliary
are to be called into active service and the patrol of
waterfront industrial property in the important harbors
of the United States will be greatly increased and in-
tensified., Special attention will be given to the pro-
tection of those establishments which are engaged in the
performance of Navy contracts. |

It will be appreciated if you will cause to be issued
to the various Commandants of Naval Districts instructions
to provide Captains of Ports, on reguest, information as to
establishments in thelr areas having Naval contracts.

Sipncerely yours,

(Signed) Herbert E, Gaston
Acting Secretary of the Treasury.

The Honorsble,

The Secretary of the Navy.

. ce: sent to Admiral Waesche 5/16/41
ce: Miss Chauncey




Assistant Secretary of the Treasury

October 3, .1941.

Memorandunm

TO: Secretary Morgenthsau
TRCM: Mr, GCaston

The attached letter to the President is
largely self-explanatory. The matter arose primarily from
our desire to do something about the Japanese fishing bvoat
situation on the Pacific Coast, about which there have been
many rumors of espionage, and also dbur desire to institute
better protection in such important harbors as New York against
stray craft that might be used for sabotage. I had a meet-
ing in my office on September 10, at which the Navy, State
Department, F.B.I. and Bureau of Navigation of Commerce
were represented, At that tim8 I said we would explore our
power to control the situation through anchorage regulations.
Navy was very strong for our doing it and the others had no
objections. The file contains specific approval from State,
Navy, Commerce and ¥,B.X. We have had several meetings
internally, with Coast Guard, Customs and the General Counsel's
office represented, and I think the reguletions are now in
pretty satisfactory shape.

Although they mean an increased pressure of work

on the Coast Guard, I believe they are necessary and recommend
that you sign the letter to the President.

H.BE.G.
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March 31, 1941

Vﬁ The Honorable

The Attorney'General.
Attention: Mr. McGuire

Dear Mr. Attorney General:

On Saturday, llarch 29, & report was received by the
Treasury Department that sabotage, consisting of the wilful
destruction of machlnery, had occurred on merchant vessels
of Ttelien flag immobilized in smerican ports. The Coast
Guard was immediately directed to make an investigation and
reported specific instances of apparently wilful damage and
destruction of machinery on Ttalian merchant vessels in the
- harbors of ‘Philadelphie and Norfolk. Thereupon orders were i
iséued to~the Coast Guard to place armed guards upon all - i
@g' ' yessels of Italian and German registry in Americen ports, :
under the authority conferred by the Act of June 15, 1917,
. (50-U.3.C. Sec. 191) and the President's Proclamation
.No. 2412, dated June 27, 19,0, Subsequently, on Sunday,
... ‘March 30, by direction of the Secretary of the Treasury and
7 - with the consent of the President, officers and men of the
7 ‘United States Coast Guard took possession of all {talian and
s German merchant vessols in American harbors and removed the
‘ ~ grews therefrom. o ' :

“. In the process of taking possession of these vessels o ;
. ‘many.acts of obvious wilful destruction of machinery and ‘ P
.. eguipment were discovered aboard Italian vessels and eboard
-.one of the two German vessels teken under Boast Guard control.
- ... TIn the belief that you may wish to institute prosecu-
@ tions I am having prepared and will submit to you a memoran- ‘
dum exhibiting the names and location of the ships on which
.Gamage was discovered and a summary of the damage done. The
Commandant of the Coast Guard will be glad to submit to the
-gpproprizte officer of your Department files and facts in

‘his possession on this matter.

Very truly yours,

(Signed) Herbert E. Gaston

N Lssistant Secretary of the Treasury.
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February 17, 1941.
MEMORANDUM "

TO: Secretary Morgenthau

FROM: Mr. Gaston

Perhaps the question of the transfer of the Coast Guard
is not entirely foreclosed. Maybe you will get another chance
to be heard,

T am still convinced that it would be a serious mistake
to transfer the-Coast Guard to the Navy unless and until we
are actually at war or know that we& -are about to get into war.

The Navy's insistence will not be met simply by offering
a certain number of cutters to them. What I think we could
offer in the last extremity is to meke any ships, any number
of men and any other facilities of the Coaest Guard available
to the Navy at any time on demand if the purpose is defense
preparation., This would mean that if they wished to use a
dgzen cutters for maneuvers for a limited time, they could
hgve them, or if they wished to make a test in any given area
~ of mobilizing small craft, shore stations, and even light houses,

in a defense game, they could be turned over to them temporarily

for that purpose. Subject to these interruptions the Coast
Guard could continue to carry out its eivil functions in a
normal way. Coast Guard unlits and equipment can always be
maede available to the Navy on orders of the President and in
fact we have been giving them everything they have asked.
T think that for them to take over the routine administration
of the Coast Guard under pesce-time conditions would merely
embarrass and handicap them in licking their organization
into shape, They can have the benefit of the men and equip-
nent,. so far as they would be useful to them for the purpose
of defense preparation, without the embarrassment of being
responsible for the clvilian functions.

It seems to me pretty plain that the formal transfer of

the Coast Guard (to no good purpose as I see it) would create
a:very bad public impression.

H.Z.G.




NAVY DEFLRTMINT
Ofilce of the Chief of Naval Operations

#Washington
In ireply refer to L
initials and lo. . _ 17 Warch 1941
0p-10 FHu
- . IIMORANDUN TOR THE SHCRETARY

The Coast Guard in time of war is taken over by the
Navy and may be in time of peace when so directed by the
Prdsidert in an emergzarcy. 7The plan is to hsesve the Coast
Gugrd continue its usual functions and administration through
the Coast Guard Ileadquarters in Washinzcton 1n liaison with the
Navy Department, In this manner it will operate somewhat as
does the Marine Corps. The Coast Guard district set-up hes
recently been revised to have the Coast Guard Districts
corradspond almogt exactly with Naval Districts geographically.
The Co=zst Cuard District Commander will, when the Coast CGuard
is taken over hy the Navy, report to the District Commandant
and will work under the District Commandant, continuing to
administer Coast Guard affairs as in peace time. The military
control of the Coast Guard will, however, c¢onform to Naval
District requirements, and the Coast Guard Lighthouse Service .
vessels and Fort Capteins will be under the control of the
Naval District Commandant. Port Captains will contipue their
existing functions so that they may discharge their dutles as
reguired under the Secretary of the Treasury, or their military
duties 2s required under the District Commandant for the
Seeretary of the Navy. A plan to effect this has been made
in cooperation with the Coast Guard, The Coast Guard will con-
tinue these functions which are discharged normally for the
Treasury Department, as the duties of the Captain of the Port
for example, in policing harbors and assigning anchorages,
exercise of control over the handling of explosives and com-
bugtibles, etc., in the harbors.

| In general the routine peace-time duties of fhe Coast
Guard will continue to be performed by the Coast Guard under

thr direction of the Commandant of the Coast Guard with a
minimun of change.

(Initialled) H. Q3.

FIBIR. :
This sounds o.k. to me.

F.K.




April 10, 1941

TG: ! The Tresident
gROM: The Secretary of the Treasury
s o -

The following embodies my understanding of your verbal
instructions of this day with respect to the assignment of
certaein equipment and functions of the Coast Guard to the
Navy:

With the exception of those vessels which are especially
adapted to use as ice-breakers, and with the exception of
cuttters needed for operations on the Great Lakes, the entire
seagoing fleet of the Coast Guard together with the necessary
pergonnel to man it will hereafter operate as a part of the
Navy under the Chief of Naval Operations.

The normal operation and maintenance costs of the vessels
of the Coast Guard which are to operate as a part of the Navy
willl be defrayed from Coast Guard eppropriations. All major
alterations and other unusual costs to fit the above ships
for' Navy service will be defrayed from Navy appropriations.

If necessary, legislation is to be obtained to authorize this.

Together with the operation of the present seagoing fleet
of the Coast Guard the Navy will take over responsibility for
(1) off-shore rescue and assistance work; (2) weather observa-
tion patrol; (3) Bering sea and Alaskan patrol; (4) inter-
natiional ice patrol; (5) Greenland patrol; (6) transport and
supply service to Pacific equatorial islands; (7) off-shore
neutrality patrol.

With the above exceptions the Coast Cuard will rebtain its.

present organization, functions and eguipment.

The functions which the Coast Guard will continue to perform

include the following:
(1) 411 in-shore assistance work, -

(2) A1l merchant ship control and other duties performed

-by'Cthains of the Ports.

(3) Operation, maintenance, repair, construction and
development of lighthouses and other aids to navigation.

(4) All duties on the Great Lakes normelly falling within
the scope of operation of the Coast Guard.
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"ot sent?! Not approved by FDR,.

Memorandum to the President. April 10, 1941
(5) Ice-breagking in interior and coastal waters of
the United States, including the Great Lakes.

(6) Training of merchant marine and Coast Guard
personnel,

IEquipment to be retained by the Coast CGuard will include:
(1) All present Coast Guard shore establishments.

(2) All Coast Cuard aircraft.

(3) ﬁll othér floating and shore equipment necessary to

the performance of the functions listed above.

"Jeagoing fleet™ as used above, is understood to include
the following: Seven 327-foot cutters; four 240-foot cutters;
gseventeen 165-foot patrol boats; twenty 125-foot patrol boats,
and the following unclassified seagoing cutters: TUNALGA,

- TALLAPOOSA, NORTHLAND, REDWING, SHAWNEE.

APPROVED:

April ., 1941,




Apral 15, 1941

Memorandum for the Files

Subject: Coast CGuard - liavy

At the 9:30 conference this morming the Secretary asked
me to take nobtes on the following developments;

He had a chance to talk with the President av his lunch

_with him yesterday on the subject of transfer of vart of the

Coast Cuard to the lMavy. He had previously had a chance to
talk to Xnox, after showing him the memorandum containing our
oubline of the President's prewious proposal. XKnox had shown
the memorandum to 3Stark, who opposed it vigorously. Sterk

gaid he wanted the entire Coast Guard transferred bodily to

the Navy now, but if that could not be done, he would be satis-
fied just to teke the seven big cutters and let the complete
transfer occur only in case of war.

The Jecretary gave the President our memorandum at Junch
and the President read it through with grea® interest. After
he had finished reading it he said: "This is what I want."
The Secretary then told him what Xnox had said. The President
replied: "3tark is crazy. I don't want all the functions
of the Coast Cuard to go to the Navy. You tell Knox that this
is what I want." The President added that Stark was just like
a lot of people around town; he wanted to grab everybthing in
sight., He said he didn't think all of the Coast Guard ought
to go to Navy even in time of war; that we ought to save out
some of the strictly civil funetions, including ice breaking.

“men the Secretary repeated this observation.in. the-9:30
meeting Toley interposed that it couldn't be doné; tha & “the-
transfer of the entire Coast Guard was mandatory. I said that
if it was legal to transfer only a part of the Coast Guard to
the Navy in peacetime, I tnought it ought to be possible to
transfer back to the Treasury part of the Coast Guard functions
in time of war. The Secretary said he couldn't see why the
thing wouldn't work both ways. Toley said he thought it would
require legislation and the Secretary asked him to look into it.

This morning the Secretary encountered Inox and told him
vhat the President had said and that the matter was now up
to him.

i

The Secretary said he also spoke to the President yester-
day about ice breaking cutters. The Secrebary thought we ought
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Ir. Caston's "Memorandum ror the Files", April 15, 1941

to have one or two big ones, such as the Russians have, for
Arctic work. The Fresident agreed with him and asked that the
Coast Guard go into the matter of design and cost. The
President suggested that in designing these big ice breakers

we look into the possibility of building them with a shor?t
runway on deck so that we could use them as carriers for a
helicopter or one of the new tywes of plane with a very short
take-off, The Navy is putting such runways on some of the
converted merchant ships and the President thought the same
thins ought to be feasible on a big ice breaker, The Secretary
suzgested that instead of getting 10 250 F't. cutters as re-
nlacements, we might get two of these big lice breakers and five
250 footers equipned as ice breakers. The President also asked
if it would not be possible to convert an ordinary cutter into
an ice .breaker by fitting a removable ice hBx shoe, I said an
ordinary ship could be given improved ice breaking qualities

by reinforecing the bow and adding an exterior plate or shoe,
but such an arrangement would not give you a really satis- .
factory ice breaker, since for good ice breaking qualities it
was necessary to have a specially designed sloping how to slide
up over the ice floes, a shoe to cut the ice and prevent the
ship from "docking" itself on the floe. The Secretary repeated

‘that it was now up to Knox to make the next nmove.

H,.8.G.
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mMJr:
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Staff Meetinz of April 21, 1941

Admiral Waesche got a2 letter from Admiral Stark on
Saturdéy, formaelly requesting the transfer of thé seven
397-foot cutters to the Navy, and I thought in view of

what passed between you and Knox and the President, that

is a matter that should be taken up through another channel.
Yo way to do it -- you get Waesche's letter from Stark to
me and when Knox comes ﬁver here at five minutes to twelve,

I am going to hand it to him and tell him to take it back.

I thought it surely must be checked with the President.

It is a part of the whole scheme.

I am just going to tell Knox that I am sending the letter
from Stark back to him, and I am not going to move til

he signs a joint memo with me.

(Navy hed released story of -transfer as accomplished fact, to the papers.)



May 19, 1941,
HLIORANDUNM

TQ: Secretary Morgenthau
FROM: Mr, Gaston

At your suggestion I discussed by telephone this
morning with Admiral ‘aesche, who was zt New London, the
draft of a letter to the President, for your signature,
suggesting that the Coast Guard Organization Act be amended
to reneal the obligatory provision that the Coast Guard
entire goes to the Navy in time of war, substituting a pro-
vision that in time of peace or war the President may assign
any vart, or all, of the Coast Guard to work under Mavy di-
rection.

‘“laesche very strongly recommends against submitting
this proposal directly to the President at. this time. He
made the rfollowing points:

(1) In time of actual hostilities all of the activities
of the Coast Guard are a necessary part of the National
defense and can operate most effectively under direct Navy
control. ' '

(2) He believes that to inject this proposal into the
Ssituation at this time, without consulting the Navy Depart-
ment in advance, would create friction and discord, which
would make our Situation much more difficult,

(3) The proposed amendment would be injurious to Coast
CGuard morale, since Coast Guard officers and men take pride
in the record of the Service in various wars and regard them-
selves as un essential part of the fighting seryices.., ~

I'think there is some merit in each of these three
points of objection, particularly No. 2, T don't attach a
great deal of weight to No. 1, since it is obvious that a war
situation always demands_elose cooperation by many agencies
of the Government with the military services but doesn't re-
quire that the military services take over these other agen-
cles. T suaggewt that you give Waeschs an opvortunity to dis-
cuyss the matter with you before we go further, since he seenms
to feel so strongly abvout it.



October 31, 1941

JEMCRANDUM T'OR THE FILES

Stark came on the phone and explained that vhat he
wanted was the immediate bransfer of the entire Coast Guard.
He added that it would not do to leave everything to Ghe
last moment and he thought that all possible preparations
ought to be made in advance of whatever migh®t happen and L
considered it necessary %to have the btransier made now. :
Secretary Morgenthau said in reply that he would be the last
man to give him (Stark) any argument when it came to the
question of what was necessary for defense and that if
what he wanted now was the immediate transfer of the Coast Guard
to the Navy he (Secretary lMorgenthau) would agree, but that
this differed from his previous undersitanding with Secretary
Knox. 3Stark repested that this was what he wanted, and the
Secretary said it would be done. When they hung up, I re-
marked that Stark had not been entirely frank with Xnox and
that as a matter of law it would not be possible for the Navy
to retransfer shore stations and the lizhthouse service back
to the Treasury Department in time of war. The Secretary
replied that to say that Stark had not been ent irely frank
was putting it mildly, but at any rate for me to go ahead
and see that the transfer was accomplished,

.
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I feel that in time of war the Coast Guard should go under
the Navy, Mr. Secretary. We are by law a part of the land
and naval forces of the U. S., and that legislation was
passed entirely on the theory that in time of war, the
whole Coast Guard passed to the Navy. That is a matter

of considerable pride in the Coast Guard.

I was under the impression that you wanted to stay in the
Treasury.

feel that the Coast Cuard in actual time of war does be-
long under the Navy, and feel even more strongly that when
the country is not at war the Coast Guard most decidedly
does not belong under the Navy. Throughout my 35 years in
service, I have consistently and in some cases bitterly
fought the transfer of the Coast Guard to the Navy in time
of peace.

The whole time I have been here I hava kept up the fight to
keep the Coast Cuard out of the Navy, but I didn't realize
that in time of war, they wanted o g0 under the Navy.

1941. (Telephone conversation betwsen Secretary Morgenthau
and Secretary Knox) Xnox said they did not want shore
stations and equipment. Stark thers -- would put him on
phone and let him explain what they did want. Stark said
wanted everything. Xnox had not anticipated he would say
what he diag,

Ixecutive Order, prepared that day, directing»"caaﬁt"Guérﬁ,

Stations until further orders from you, operate as a part

of the Navy, subject to the orders of the Secretary of the
Navy." (For IDR)



©

| IR RN, Tanuary 23, 1941

LIEMORANDUM

TO: Secretary llorgenthau
FRCM: Mr., Gaston

(rirst paragraph omitted.)

In my opinion it would be very unwise for the Navy to
take over the Coast Cuard at this time. T think it would be
unnceessarily alarming to the public and T don't see any
practical gain. The status of the cooperation with the Navy
is excellent and we have always stood ready to turn over any
equipment that could possibly be spared for Navy
operation, considering defense needs as paramount. I he-
lieve the Coast Guard could operate most satisfactorily,
even in war time, through a liaison arrangement rather than
through absorption by the Navy. The neceasary work of the
Coast CGuard will have to be done in any event no matter
under whose command and I helisve their safety operations
generally, law enforcement, policing of shipping, Artic
patrols and other civil activities, including the surf sta-
tions, the lighthouse branch and Merchant Ship Control would
suffer if the transfer is made. We are now engaged in dis-
cussions with the State Department regarding this summer's
work in the Greenland area and the situation there is such

that I believe the State Department might have strong objections

to making this a MNavy operation.

If the Navy merely wishes fto have the cutters adequately
prevared for war duty and to train them for operations. with
the fleet, that can very easily be arranged and is in fact
being handled under the present gset-up. If on the contrary
what they desire is complete control over merchant shipping,
T think it is bad organization to give it fo them in view of
the inevitably close tie<up with Customs.

Iv4

10.1-(—?0
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January 29, 1941,

MEMORAINDUM

P0: Secretary lMorgenthau

FROM: ¥r., Gaston

Mr. Cairns advises me that 3ecretary Knox made a formal
request for an opinion from the Attorney General as to
whether the President has asuthority to order an immediate
transfer of the Coast Guard to the Navy. Townsend asked
Calrns to prepare a memorandum, There seems no doubt that
the authority exists, . )

Section 1 of Title 14, U.S.C., reads in part as follows:

"The Coast Guard shall constitute a part of
the military forces of the United S3tates and
shall operate under the Treasury Department in
time of peacs and operate as a part of the Navy,
subjeet to the orders of the Secretary of the Navy,
in time of war or when the President shall so direct."

Cairns, however, is looking up the legislative history. An

- interesting feature of the law is that apovropriations for the

Coast Guard have to come through the Treasury Department
except in time of war notwithstanding that the Coast Guard
may be operating under the Navy by direction of the President.

® e

The -law reads: ‘ ST

-

mYhen subjeot‘to the Secretary of the Navy
in time of war the expenses of the Coast Guard
shall be paid by the Navy Department.”

~*

L.5.G.

.
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April 2, 1941
5:23 p.n,

ok ckok otk ok
The President decided that he wants to let the

Bnglish have the ten 250 ft. cutters,
so will you take the necessary steps.

Yes, I presume J'll talk to Oscar Cox and work

out the details of transfsr hut we're to deliver
them as rapidly as possible without further fuss
and feathers.,

Pardon?

I suppose we're to deliver them as rapidly as
possible and we'll make the arrancements with the
British as to how they'll take them over.

Thatt's what I understand. And on the other thing,
take it up with the Maritime Commission., I've got

a lot more stuff., I'll give it to you in the
morning but take it up with the Maritime Commission.,
They're to furnish us with the ships; we're to man
them and maintain weather patrol. :

Wwell, that's sensible, They are to get instructions

to that effect, are they?

Well, we're to fix it up and find out what ships . _ ...

they have and fix up a letter and the President
will sign it. -

Yes,

-

But he wants some of these 0ld coast-wise
ships.

The old coast-wise ships.
-

Some thing that isnt't much good for anything else.
Yes,

3ome of the older ones like -- he mentioned the
Vardline, or something like-that.

Yes.

Jome of the older ships, and they're to turn them
over to us and we're to man them and maintain them.
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Secretary of the Treasury

=
(0]

MELORANDUM FOR - TT

The following is quoted from a secret communication dated
April 5th, 1941, from the Chizf of Naval Operations to the
Conmand ant of the Coast Guard:

mhe British‘Admiralty is also desirous of having
Coast Cuard officers or enlisted personnel available in
the status of ship observers for approximately six
months., Observers should be thoroughly experienced
with electrical installations of the ships.™

The policy as to shether or not Coast Guard personnel shall

emain on these vessels after they go into active service with
thv Pritish Navy is, of course, a matter for determination by-
higher authority, and therefore, the Commandan®t of the Coast
Guard is expressing no opinion on this point. However, it
is believed desirable for the Commandant to advise the Secretary
as to the need of technical Coast Guard personnel on board these
vessels to insure a normal satisfactory operation of the
machinery after title is transferred to Great Britain.

The Commandant held a conference with officers at Coast
Guard Headquarters, five of whom had been engineer officers .-
on vessels of this type, and four of whom had been cormanding
officers. Two of these enginecsr officers were the first chief

engineers of two of the electric-drive cutters when they were
first commissioned,

e e

The substance of the conclusions of this conference is 2as
follows:

(1) That the machinery of these cutters is to a large
extent foolproof and no more btrouble shounld be expected to
develop in the operation of this machinery than in the opera-
tion of any other modern marine propulsion equipment.

(2) That any trouble that might develop in the operation
of the machinery of these cutters would most likely De

" meehanical troubles -- the same s&s might develop on any other

type of propulsion equipment.

(3) That an intensive tra
two weeks in the interior wat
be sufficient to train the Br
these ships.

eriod of approximately
he United states should
crews in-the operation of
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Memorandum for The 3ecretary of the Treasury 8 April 19,1

(4) That after this two weeks training period the
assignment of three or four ksy men to these vessels to serve
with the British while in active service for a period oftthree
or four months would probably be a desirable precaution hut
not necessary. Three of the engineer officers ahbove referred
to stated that they would be satisfied to take these ships
out without such key men. Two of these officers stated that
these key men would he very desirable,

(5) o member of the conference felt that any benefit
vrould result to the British in the operation of this machinery
by keeping observers on board for a period. of six months.

As a result of this confersnce the Cormmandant is of the
opinion that:

(1) Some benefit would result by keeping on board each
vessel for a period not exceeding three months a small group
of observers, but that an intensive training period.of two
weeks should be sufficient for training the new crews for the
normal operation of the machinery of these vessels without
observers for an additional period.

(2) If an ohservers' party is left on board it should
consist in each case of the present enginser officer of the
vessel and four chief petty officers (artificer ratings)
who should remain on board for a period not exceeding three
months., R b

(5igned) R. R. WALSCHE



Said at Staff Meeting of April 21, 1941 --

MMJr:

These 4 very fast.new ships that they transferred

Thuarsday -- I saw two of them. They were practically‘
loaded. fhey had been painted gray since Thursday....

I said, "When did they transfer them?, and he said,

"0n Sunday® ~- but they do it in the middle of the Hudson
River....They take them out in the middle of the river and
haul down the American flag and haul up the E‘nglish flag,
in order to avoid theVNYC sales tax....But that was fasé .

work,
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Bell:

! BEMJr:

Gaston:
HMJr:

Gaston:
BEMTr:
Gaston:

April 21, 1941
10 : 00 a,.,1.,

Have you heard when you will appear before the
committee? ) .

Sulliven was just in here and he said Thursday
would be the sarllest, but he doubted if it ,
would be until ‘a week from today; but I think
he is making a mistake, because -each-day there
will be more and. mers. 1eaks, but we will see.

anoaoaoto

.mhat 13 all T did over the week-end other

I spent three’ honrs in thé New-York harbor
Saturday, and had a perfactly. grand time,

I went down to the Italian ships and saw
them, The President says he has allotted
five hundred thousand dollers to fix them
and was vepry much" surpmissd that nobody had
started to.do anybhing abeut it.....T went
down and.sew. tha: Degieh. ships. -Phey looked
very goodi . The -Présidend was under-the
impressiéanﬁneywuere ‘a¥l diesela, and I told
him he had. been misinforméd, and you (Foley)
might check up on thet- lagislation to see what
hes happensd to 1it, because he deesn't know
a thing abeut ﬁhet.

Then I went over to the Broeklyn Navy Yard.

T would bet anyon¢ ten to gne that I tould
take a row boat on any foggy night and put ,
a bomb in it and row into the Brooklyn Navy
Yard and tie it to the tall of the North Caro-
lina and. get out of there. From the shore
side it is next to impossible to get in,

but from the water side - one guard with

no gun. We just steamed in there, and nobody
seemed very much excited.

Ybﬁ went 1n on a Coast Guard cutter?

Yes, but I mean anybody - there is no pro-
tection, no electric eye or anything. Anybody
could go in there. :

Was Baylis with"you?

Baylis

You talked to him about that, did you?

2
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- HMIr:

Gaston:

JHEMJT:

Gaston:
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I told the President, &nd he was very much shooked.

I went on board t.he four Coast Guard cut ters.
In the Yard ‘there? - |

Luckily, I could remember what each gun
was to tell the President on the train
last night. I also ¢61d him that they are
are all ready and walting for ¢hé BEnglish
to take.them over, notwithstanding that the
head of the English Navy told the press
yesterday that they are all out ochasing
submarines. They certamly look wonéerful.

They did?

Oh yes, They just bristled with guns

In this morning's pugéa’, .thesa Coast Guard
cutters are all humbtiug submerings In English
waters, They-are" sibt}%ng bheee waiﬁ.ng for
the English emewas - UL L .

You know, they ara ta take two: weeks in
Long Island Sound manséuyvering after they
deliver them, for the education of the
British crews on that machinery.

3-'
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December 6, 1940
MEMORANDUM

TO: Secretary Morgenthau
FROM: Mr. Gaston

Admiral Stark has informelly notified Waesche that he
expects to mike g requést soon for 'four cutters of the
250 ft. type for patrol service in the Caribhbeen to relieve
Nevy equipment. They prodbably wanb  to uss the destroyers
for fleet mobilization and’ emercisas.

The Navy now_ has ‘the CAMPBELL,-which is at Lisbon, and
two 125 ft. cuttérs which they: are:using wusiduey and net.lay-
ing boats. = AR S

We have only ten of the 250 ft. cutterd. They can, of
course, be turned- ever:but it .naturelly will leave us rather
poorly sequipped in some spots for any emergency that might re-
quire a large hoat for heavy towihg or a'major rescue opera-
tion. Waesche's ldea 1s to strip the Gulf region of big
boats, leaving the 165 footers to do the job there, which
seems the most logicel thing et this time of yesr.

The State Departmsnt has informed Coast Guard that they ‘

would like to have three cutters working continuously in

' “Alaska next season; two for the Ea&t Coast and one for the -

é" Weist, THey want planes on at least two of them and a shore

£ plane base established. -Waesche plans to ask Navy if they
an't turn over the old BEAR to us after the Byrd expedition
is brought back from the Antartic this winter. The Navy has
spent $300,000 reconditiening her and she can parry a planse,
as can the NORTHLAND. She would be useful for the far northern
work on the east wmast of Greenland.,

P . H(E.G.




Aﬁ . ! :
e Ocean weather statlons - ‘

P v e e

"June 6, 1940,

Dear Mr. President:

. I have received your memorandum of June 5th,
advising me that the request of the Civil Aeronsutics
E Authority for funds with which to provide station

- . " ships for weather reporting in the Atlantic has been
disapproved, and directing that arrangements be made
to continue the weather reporting service by means
of Coast Guard ocutters.

This will be dons.

Respéctfully,

(Signed) H. Morgenthau, Jr.

Secretary_of the Treésury.

The President,

The White Houss.
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Copy

THE COMMANDANT OF THE U.B.COAST GUARD
Washington ' 10 July 1940

CONFIDENTIAL-
MEMORANDUM FOR the Secretary of the Treasury.

With reference to Coast Guard matters recently
dlscussed with you, I have to advise as follows:

* % O w

2. REGARDING TRANSFER OF THE BUREAU OF MARINE INSPECH
TION AND NAVIGATION: o .

Both Admirsal Stark and Admirel Land have replied
to your letters, approving in toto the reorganization
plan submitted as being "sound in principle' and that
it is distinetly in the interest of national defense.!
A letter is being prepared for your signature agaln
transmitting the reorganigation plan to the Bureau of
the Budget, wlth photoastat coples of the letters from
Adpiral Stark and Admiral Land,

* * # #

A

(8) R. R. WAESCHE |
Rear Admiral, U.8.Coast Guard
Commandant

[N 4
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Conversation with Waesche - Gaston

2/1/41
(ot Indnxod)

Seeretary mized iece 'breakin’g.aa a 'f‘mctian Havy deesn't
seém to want. Coast Gua.rd to hava boats stmng anough to hrea.k ice
uwp in Ga'eanland and Fawfmdland. "Come back -th:lnking in terms of

;1103 -~ and it 13 the 131aca for Coast G'uard - to kmp ﬂh&s thing

epan -- in Greenland, Hawfoundland Iceland....ﬂa ia guing te 11]:3
:lt and I am gaiﬁg to gat eomamhare. : I ha.va faileﬂ. avery time uw to

now, and we hava failed 'becausa tha liav:r sticlm a dag@er in our

. 'bam]: on this tmng....I diﬂ.u't ‘hh:lm]: tlmy wah’ced. to. get into this

ice breaking bu.sinass...-! th.ink M isa function end I think it is

a chance of keeping Coest Gna'rdgvtng’,ﬁ‘o pieﬁw?ﬁmﬁt-‘--ﬁx_y to Jjam

thatS0ukmot thing down me, becsuse I can't —- I have Heen unsucoess-

ful with the President now for even Féars M

Second conversation along sdie lines, detailed on ships. Point

séens t0 be = were trying to get 10 fiew vessels to replace those

turned over to Great '.Britain on Lend-Lease.
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Memorendum frem Mr. Gaston

2/7f4a

I breught up the matter of the ice patrol at the Cabinet meet-
ing teday. The President ssid he wes unwilling te have tle lce patrol
officially abandonsd since it would be a cover for the a_ctivities we
wishk to carry on in e G'reenlané. area this epring 1 .uplained to
him that the propoaal was to carry on tho Arctic exploretion work
anyvay, but the sbandomment of the 1cd patrel woum rélieve us of any
o‘oligation. under the htemtiaaal aonven:ti.on, to f‘urnieh informa-

tion to su:bscri'bug natiene. He t!wugkt that the admtage he

. mentioned ontweﬁ.ghad that eomié.omua.

EWJr had sent letter with Recommendation frem Goma#da.nt of
Ooast Guard as Chairman, Interdepartmental .Board. on Int. Serv, of Ice
O'baercatioxi, Ice Patrol and Ocean .Dereuo‘t desﬁmct;on in the North
Atlantic Ocean. At meeting held Jameary 31, 1941, Waesche recomsended
discontinuance. J¥DR memo - "Before this ice patrel is officlally
abandoned, for 1941, I would like to speak with you and the Secretary

of the Navy about it."

: < Ty e T . N T
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" February 13, 194l
3 55 p.m,

Present:

Mr. Gaston
Admiral Waesche

EMJr: Admirel, I am diotating this.

.The President to.ld today that -- this is very, very
secret, that he has deeided to send up to Orsenland an ex-
pedition camposéd of Army, Navy and Coast Guard, Coast Guard

transport them, to make a survey and study of airfields.
That they are going to work it throu%h -- they are golng to
recognize Greenland as an independent Stats and, through the
State Depart;ment wo;‘k w?.th them' éad help them ﬂnanoe this
thing. A

He wants you to call on Ad,mﬁ.ral Stark. anc'l General

‘Marshall, talk the thing over w:n;}g ‘Bheg and get ready. Now

-work that out, tGO. o

you are also golmg to. have to pmg’,@a themw »Ysu will have to -

).. .

Somebody talsl h:i@x. bﬁey coﬁl& gé up tﬁera in April and
A. Berle told me tvday that "Tseburg Smith® told him it's
open now and you oan- get«in any - ts.ma. L

******** .,(7

. g Gagton: Our rela'ciens up Ln G!,’esnlaad are better
than the Canadian. - . K . ‘

.HMJr: The President definltély does not want the
English end Canadians to go in there.. ,

You {Admiral Waesohe) had better see Stark and keep it
viery"hush hush", ,

Admi_ral Waesche- My understandmg is Coast Guard is to

 flurnish treansportetion and give them such other assistance

as they want from Coast Guard.

‘ . LR PRI Y
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- that two might be maintained .

{S0)EF22-2

Dec. 32962 - | Av . 5 2' 1
iiiiil oioiis - NP =y T
Sir:

In order to properly Sarry out the approved

- plans for the defense of Greenland, it will be necessary

to maintain at least two vessels in those waters on a

year around basis. .Ships operating in the waters of
Greenland should be of a certain type, especially designed
for work in the ice. ‘

Tor future operations in Graenlamd the 5000~ton

‘4ce breaker class of which,.it is understeod three are to

be built by the Coast. Guard is. @oqsidered by the Navy Depart-
ment to bs the moat useful type.

In the opinion cf ‘the. N'vy Departmant ﬁhere
should be available at leasgt. oy ag£ these shiQS, in order
n-statdon the yesar around.
ually.it may.be found

af ahip in areas ‘far

It is quite possible that. pwég_
necessary to also. empi :thiﬁ
removed from. Greenlanﬁ

In the intereat er National Dsfense, and in
order to assist the Navy in carrying out its mission, the
‘Navy Departmant strongly recommends an . -immediate lncresse
in the eurrent 5000-ton ice breaker program to bring the
total to four. It is further recommended. that, the cen-
struction by the Coast Guaré of this type be undertaken
at the earliest practicable date.

Sincerely yours,

- (8igned) H. R. Stark,
Acting
ﬁha Honorablse,

The Secretary of the Treasury,
Washington, D. C. '




ca




September 4, 1940

m0: = Secretary liorgenthau

FROM: Mr. Gaston

Tast wéek I was over with pdri{ral Waesche before &
committee of the Bureau of the Budget to plead the merits of
a new Coast Guard Reserve bill. Now Waesche has been in-
formed that the bill has gone to the Executive Offices with

'n favorable recommendation from the Budget.

We now have a so-called Coast Guard Reserve, organized
under the terms of the bill passed by Congress last year.
This is not actually a reserve in the sense in which the
term is used by the Army end Navy but is in reality an
auxiliaery, which exists for purposes of giving safety train-
ing to yachtsmen and occasional assistasnce by these yacht- .

men, who are members of the so-called reserve, in policing

regattas and the like, The-pew-bill (The following in Mrs.,
Klotz's handwriting: "The Bureau of the Budget has approved
and submitted to the President a bill which") changes the -
name of the existing Coast Guard reserve to Coast Gueard
Auxiliary and creates within it en actual reserve of physi-
cally fit and quelified men who may be called into the active
service of the Government as reserve officers by the Secretary
of the Treasury in time of peace and by the Secretary of the
Navy in time of war., The new bill has the active support

of Admiral Stark and in fact it was drawn in consultation
with high officers of the Kavy Department. (The following
encirecled with pencil, indicating omission) (Experience

with the present Coast Guard Reserve, which is extremely -
popular, has led to the eonclusion thet we can enroll in.
the sctual reserve a great many physically fit and well
educated young men vho operate sail end motor boats and

who mey be trained in peace time so &s to furnish a supply
of well qualified officers to underteke harbor and coastal
patrol in time of war and thus free regular Coast Guesrd

of ficers for war time service. The points I would emphasize

_are:) (Mrs. Klotz's handwriting: "If this bill is enccted

vie can")--(1) enroll many well qualified young men who
would not normally be enrolled ejther by the Army or the
Navy; (2) actually train them in peace time to take up very
essential war time duties.




- who can be called into activa cluty in any great peace time
. émergency,.
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Memorandum to the Secretary. + September Il;, 1940.

It is my belief that we ought not to neglect this
opportunity to increase pur effective naval strength for
war time purposes and also to have available a body ofmen

It should be amphasized the t this is entirely supple- -
mentary to the Navy's program: and has the hearty endorsement
of the high command -of the Nmry.

Both Admirals Stark ‘and Waesche believe that 1t would be
extremely helpful if you got an opportunity to mention the
matter to.the President. !




- natfon to use to best advantage trained yachtsmen end small
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' TREASURY DEPARTMENT
Washing ton

2 October 1940
MEMORANDUM FOR -~ The Presidentf

I urgently request your approval of a proposed Bill for
the establishment of a Coast Guard Reserve, The enactment of
this proposed legisletion is esseéntial for me, through the
Coast Guard, to carry out ‘the duties resulting from your Pro-
clamation of June 27, 1940, placing upon the Secretary of the
Treasury the responsibility for the control of all merchant
shipping and the security of the harbors and waters of the
United States inoluding the movements and ahchorages of
vessels and the lading and unlading of explosives, inflam-
mables and other dangerous cargd. The Coast Guard needs
approximately 270 edditional small.craft immediately to carry
out these duties:. Even though time did permit, it is more
economical to ‘use Coast Guard Resérve craft for these duties
than to build or buy these véssels and use regular Service men
to man them., It will cost to opérate  these Hpats, including
the personnel to man them, about #5525 per month per boat,

~ The final draft of this proposed Bill was drawn up by
the Navy Department with minor changes being made by the Coast
Guard., The Bill as submitted by me to the Bureau of the Budget
had the officisl approval of Admiral.Stark in writing. It does
not conflict with Naval Reserve legisldation., It permits the

boat men,

The Chief of Naval Operations is interested in the Bill
and has recommended favorable action for the reason that it
will permit the Coast Guard to organize for the use of the
Navy in time of war small yachts and other motorboats of the
country, There are other minor advantages such as permitting
the federal government to keep close -supervislon over a large
percentagé of the several hundred thousand motorboats of the -
country and obtain information regarding possible subversive .
activities on the part of some of these craft. ‘ o ¥

This proposed Bill was submitted by mwe to the Bureau of i
;the Budget on August 20, 1940, and was returned %o me by the :
‘Diresctor of the Bureau of the Budget on. September 11, 1940,
with an unfavorabls report. -If youw will approve this Bill,
and T urgently recommend that you do so, I feel confident we
can have it enacted by the Congress in. the near future.

/s/ H. H. MORGENTHAU, Jr.,
- Searebaery of the Treasury. -

»




THE COMMANDANT OF THE UNITED STATES COAST GUARD

Washingz ton

( o— ] © 10 7uly 1940

NN

letters, approving in toto t

¥RMORANDUM 7OR =- The Secretary of the Treasury

With reference to Coast Guard matters recently
discussed with you, I have to advise as follows:

1. REGARDING COAST GUARD NATTONAL DEFENSE ESTTMATES - $35,499,770:

T discussed these estimates with Admiral Stark and he
approved all of them =~ in the interest of national defense -
and wrote his name across the bettom of the" estimates to indi-
cate approval. A photostat copy of the estimates, with his
signature, will be transmitteé to tha Bureau . of the Budget
through your office.

2. REGARDING TRANSFER GF THE BUREAU OF MARINE INSPECTION AND
NAVIGATION: o Ry

Both Admiral Stark and ﬁﬂmiral Land have Ieplled to your

¢ reorganization plan sulmitted
as being "sound in prineiple and that it is distinctly in the
interest of national defense", A letter is being prepared for
your signature again transmitting the reorganization plan to -
the Bureau of the Budget, with photostat copies. of the letters
from Admlral Stark and Admiral Land.

3. REGARDING EQUIPPING COAST GU&RD bTATION FOR DEFENSE AGAINST
HOSTILE AIRCRAFT AND SUBMARlHEB '

I have discussed this thbroughly with Admiral Stark, He
guggested that I write him a letter outlining the plan, which
he would take up with the Joint Army~Navy Board. This has

* ‘Heen done.

L. REGARDING PRCPOSED LEGISLATION TO SEMI-MILITARIZE THE COAST
GUARD RESERVE FOR USE IN CARRYING OUT NEUTRALITY DUTIES,
PARTICULARLY CAPTAIN'OF THE PORT DUTIES. RECENTLY AS3 IGNED
TO THL COAST GUARD AS A RESULT OF THE PRESIDENT'S PROCLAMR
TION:

This was discussed with Admiral otark and he requested that
we submit to him a copy of the proposed b111 for study. This
will be done within ‘the next day or two. ' . :

(bigned] ' R..R. WAESCHE -
Rear Admiral U.8. Coast Guard
; B@mmandant X

184
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(Handwriting:

"H. R.. Stark

1,

SUMMARY OF FUNDS REQUIRED AT THE EARLIES
PRAGTICABLE DATE BY THE COAST GUARD T
Training of officers and men:

Training facilities for enlisted men...$1;000,000 '
Coast Guard Academy.....eccecveeseeess. 800,000 $1,800,000-

Additional shore facilities:

Radio 8tatI0n8..csueveecnrrrensencenns $1,835,410
Port Angeles Air Statlon, extension.... _ 278,000 $2,113,410

~Facllities for repair and cdnstruotion of vessels:

Coast Guard Dépot-- , :
(8) Flﬁating drydook.'.................$ 730,000
(b) TWO Shipwaysa....‘....,............ 910,000 .

Additional vessels:

Three outters, HAMILTON cXssS......... 10,500,000
Four harbor cutters, for ieebreaking.. 1,400,000
Cable .matsof....O..OOO'.-...OO‘Q‘OO'... 1’100’000
Cutter for duty in Greenlamd..ce.c.... 2,250,000

.8ixty cutters, 78~foot 0l8SSee.ese.... 4,500,000 19,750,000

Tnereese of 2,500 in the enlisted complement of '
N the Coast .G'tlard....'I'O'Q.OOO..’O.'.C...Q.00... 3.’040.’660

Imergency fund for Secretary of the Treasury..... 5,000,000

Funds for administrative expenses in connsction
With the Bn.til'e programoocﬂaoon.‘.oo.,..oo‘.oql. ! 115001000

TOTAL:! weeereeveee 35,499,770
J!’ .

* %k Kk %k ¥ ¥k * %

TRAINING OF OFFICERS AND MEN.:cevococesoceeascccses § 1,800,000
Training facilities for enlisted men -- $1,000,000.

fhe Coast Guard has only makeshift training stations ° '

at Ellis Island, New York; Norfolk, Virginia; Fort Trumbull,
Conneoticut; Curtis Bay, Maryland; and Fort Lsuderdale, -
Florida; all of which are totally inadequate. The buildings
at Fort Trumbull are frame buildings, hastlly constructed
during the first World War. These buildings ere entirely
4nadequate, unsuited, dilapidsted, and a fire heazard. At
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Ellis Island, the Immigration Service allotted a space

to the Coast Guard--a mekeshift arrangement-~totally un--
suited for the purpese. Coast Guard trainees are.trained
glongside of immigrants awaiting déportation, many of whom
are dlseased and lnsane. ThiS8"space could mere appropriately
be used to.quarter the enlisted men used in New York Harbor
to supervise the loading of expiosivey, as there is no

other space in New York now aviilable to house these men.

At Norfolk, the Coast Gugrd is using aban- (incomplets

4‘ : . . N ,‘,-\‘..» s
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Copy 5 b

THE COIIANDANT OF THE UNITED STATES COAST GUARD

Washington |

Sy, 10 July 1940

HEVIORANDULL for the Secretary of the Treasury

With reference to Coast Guard mztters recently discuss-
ed with you, I have to advise as follows:

1. REGARDING COAST GUARD NATIONAL DEFENSE ESTIMATES
 $55,499,770; -

I discussed ‘these estimates with Admirel Stark and
he epproved all of the m -- in the interest of nstion-
2l defense -~ and wrote his name seross the mttom of
the estimates to indicate approval. A photostat copy
of the estimates, with his signature, will be trans-
mitted to the Bureau of the Budget through your office.

L L 1

S. REGARDING EQUIPPING COAST GUARD STATIONS FOR PE-
FENSE AGAINST HOSTILF ATRCRAFT AND SUBMARINES:

I heave discussed this thoroughly with Admiral Stark.
He suggested that I write him a letier outling the plan,
which he would take up with the Joint. Army-Navy Bosrd.

.This has been done.

* W % %
(Signed) R. R. WAESCHE

Rear Agmiral, U.S5.Coast Guard
Commandant :
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July 10, 1940,

-The Secretary of the Treasury:

On Tussday afternoon, July 9th, I conferred -
at length with Admiral Stark, Chief of Naval Opera-
tions, regarding the national defense progrem for
the Coast Guard outlined in your letter to the
Director of the Budget, forwarded this date, going

.over item by item the entire prograem, and Admirasl
‘Stark-gave his unqualified approval to each item

and to the ocomplete program, stating in effect that
there was no question of the fact that the facili-
ties of the Coast Guard should be immediately
inoreased as set forth in your letter to the
Director of the Budget in the interest of pational
defense. A photostetic copy of a summary of the
national defense program of the Coast Guard, showing
the signature of Admiral Stark in approval of all
items, is attached héreto, . '

In view of Admiral ‘Stark's’ gtrong apyroval T
have prepared a letter to the Director of the Budget
supplementing your letter of July 9, 1940, advising
the Director of the Budget of the appmoval given by
the Chief of Naval Operations to the request of the
Secretary of the Treasury for immediate expansion of
the facilitles of the Coast Guard in the interest
of national defense. This letter is’ forwarded here-
with for your signature.

(signed) R. R. WABSCHE.
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CG-F-0161 (7/10'/1,6)'.
10 July 1940

The Director,
Bureau of the Budget,
Washington, D: C.

 Supplementing my leétter .of:July 9,.1940; in which
request was mnde" fof lmmediate ‘consideration of the -
national defense program for the Coast Guard set farth

therein, you are ad¥ised "Shat ok Tussday,* Fuly 9th,

the Commandent of the Osasy guird é¢onferred with Admiral
Harold R, Stark, U,3.N:,; ¢hibP oF Nawe} Opsrdsions, and
discussed in.deta%I',emarg,'it;emj;,for“whi’oh»‘I requested
that funds be made avalTebis at the sarliest practicable
date. Admiral Stark gave his wungualified approval to
each item and to bthe “enfire progrsim as being immedlately
required. in the interest of natlonal-defedwse.

A photostatic copy of a summary of a%l ftems ocon-
tained in. my letter to you of July 9, 1940, with the

funds required, showing the signature of Adwiral Stark
approving the complete program, 1s Incleédefi herewith.

' Very truly yours,

(Signed] H. Morg.eﬁtha:u, Jr.

Secretary of the Treasury.

Inclosure.
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Excerpts from Oonversation at 9130 Conference

Avgust 8, 1940

Thompsons Admiral Waesche wvants to see you.

N RMJrs When ke comes, 1 went Bell 1n on it....It 15 an additional
appropriation for, I think, 43 million Qolla,rs.

Could yon give the Admiral thig thought whioh I had.? It
seems to me he might be thinking about it before I see him,
1 think 1% would be gvell if every Cosst Ogard station was
ermed with an antiw-aircraft gon and a gan hig énough to
penetrate the armament of a gubmairine, and the orew were
trained o hmndle one, af mﬁi&a&.rcmﬁ gon, end two, $o0
‘handle a gun which wounld be b pnmgh 4o peretrate the
‘armanent of a submdrihe. Ask A¥ that is included.

T

fhompsent No, that 1sn’t 'lnol_;’vqﬂ.aL

Ard please, enough submarine. guns to fight off a landing perty.
Wo heve practicslly ne shore batteries on the whole U, S.
coast, but we have get all these Ooest Guard statiens, and

if thsy wore equipped that way......These men slt there 24
hours & daye.....and 1f they Were trained for that purpese,

how te handle machine guns - in other wérds, I would have

the Marines land a couple of partib‘s and talte a Coast

Guard Statlon and let them fight off a Marine landing party se
it leaves every Coast Guard station prepared to defend itself
against a landing party. If ke has not included that, I think
it 1s something the Ooast Guard Stations should be: trai.ned. for.
" I% tales months to train men to handle one of these anti-.
eirorafts and months to handle one of the guns big enough to
penstrate bhe -armament cf & submarine. , . ©

Basil . o
Harrist V¥e would be starting to train the nucleus of a new group.

;A Right — yes, ebsolutely. It could go either way, and then
they ought to have enough truciks to také, the men and the
machine guns to any particular spet within the area.

Thompsont I will talk with the Admiral.

HMJr: - 1 think I know vhat he wants, but this is a thing which - .
would be very papular, I think, and would be very useful.

Lot SR CI PR Y IR
RIS e T U Ot . (Kot T
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Letters Bxchanged Between EMJIr and S,ecx;etary of Navy
June 18 and 19,1 4%\

Letter from Secretary Knox to Secretary- llorgenthan -~ June 18 .

"In order that there be fo faﬂm‘e or delay in meetmg the
requirements, it is requested that the Gosst Guard umderteks the
necdssary measures or. orgnisation and tralining t6 provide the en-
1listed men reguired for Navy duty....In ease additienel faellities
and funds are reqnife& For the training pregram cutlined sbove, it -

3 el

ey 15 guggested that' the nésesdhry aotion be balken to abfald.the re-
A2 guired appropriations’ as soon as practicsdle. The Navy Department

. considers this training progresof brismry mportaneo and that it
‘ . ahould be m@.ertalmn at the earliest pocsible date. .

Letter from BWr. to Secretary of ‘the Nevy, June 19.

O%he Coast Guard will promptly augment its present training .
program to the limlt of facilities and funds now svailabdle.... ) s 3
additional funfs and facilities will wundoubtedly de required for T
carrying out the further expansion of the Coast Guard's training . . )
program, and I shall appreciate any support you may be able te o
give toward ebtaining them.® '

Tetter from Becretéry of the Navy %o Mr June 19.:

%I presume your letter of Jume 19 was d:lotated. without your
Jmowing that I had'alreddy signed a very urgent letter supparting
the eppeasl of Admiral Waesche for 8 3-million dellar agpropriation
‘in order to emlarge Jcast Guard treining. fmilﬁaeu '

o i o o 3
B S e ’\Ann Mm&&%ﬂ%\m«w. Pra NLM‘ g




	1941TreasuryUSCGmemos_1.pdf
	1941TreasuryUSCGmemos_2

