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UNITED STATES COAST GUARD

b= el e * 81 JUL 1961
HEADQUARTERS

WASHINGTON 25, D.C.

LETTER OF PROMULGATION

1¢ Purpose. To promulgate the Standard Ship's Organization and
Regulations Manual for WPG and WAVP classes, CG-260-1.

2. ObJjective. It is intended that all ships of the types concerned
have organizations and corresponding manuals which are as nearly stand-
ard as practicable, aside from changes necessitated by material, per-
sonnel, and local operational differences. Departures from this manual
are to be kept to a minimum.

3. Secope.

‘a. This manual, which adheres to applicable portions of NWP 50,
presents the Commandant?s minimum requirements for shipboard organization.
It is expected that each commanding officer will ensure that the organi-
zation of his command provides for the minimum administrative and oper-
ational functions contained herein.

b. This manual has been prepared so that it can be made effective
for an individual ship by signing the enclosed sample letter of pro-
mulgation. It should be noted that, where feasible, certain pages have
been prepared for each class reflecting cobvious differences in organ-
ization and installed equipment. When this manual is made effective for
a particular ship, those pages which pertain to other classes are to be
removed. However, one copy of the manual is to be designated as the
master copy in which only those changes promulgated by the Commandant are
to be entered.

c. Sufficient copies will be stocked to meet the requirements of

" all ships desiring to promulgate the manual as the ship's manual.

L. Cencellation. Standard Organization Book for Coast Guard Cutters
(WAVP, WDE, WPG) CG-260, 1 July 1952 is camceled and superseded for WAVP
and WPG class vessels. '

5. Action. This manual containing the minimum requirements for ship-.
board organization is effective:

a. As a gulde for WAGB, WAVP, and WPG classes upon receipt.
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- Standard Ship's Organization and Regulations Manual for HPG and WAVP
classes CG-260-1.

b. As a particular ship's organization and regulationé manual for
WAVP and WPG classes, when so promulgated by the commanding officer.
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UNITED STATES COAST GUARD

ADDRESS REPLY TO:
COMMANDANT
U.8. COAST GUARD
HEADQUARTERS
WASHINGTON 23, D.C.

from: Commapding Officer,
To : Distribution List

Subj: USCGC Organization and Regulatioms
Manual, promulgation of

1. Purpose. USCGC Organization and Reg-
ulations Manual, promulgated herein, shall become effective

2. Cancellation. This letter supersedes and cancels

3. ‘Scope:

a., This manual is the basic organizational and regulatory direc-
tive of the ship. The functional guides included in the chapter on
administrative organization constitute the formal delegation of respon-
sibility and authority by the commanding officer to subordinate officers
of the command. However, the functional guides shall in no way be con-
strued as restricting the initiative or discouraging the resourcefulness
of individual officers.

b. Nothing in this manual shall be construed as contravening or
superseding U, S. Coast Guard Regulations or other directives promul-
gated by competent higher authority.

I Objectives. The following are the principal objectives of this
Organization and Regulations Manual:

a. To provide, by means of organizational charts and functional
guides, a comprehensive and clearly defined presentation of the ship's
organizational structure.

b. To set forth explicitly the duties, responsibilities, limits of
authority, and organizational relationships of key officers in the ship's
organization. '

'¢c. To assign responsibilities and prescribe procedures for the
coordination and direction of personnel in certain general evolutions

and emergency situations.

d. To provide essential requirements for the preparation of watch,
quarter, and station bills.
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e. To set forth the principal regulations governing individual
conduct on the ship,

f. To set forth the'admipistretive procedures of the ship.

5. Compliance. A thorough knowledge of this manual by every officer
is essential to the proper understanding of his responsibilities and
execution of his duties. Officers are responsible for the effective
indoctrination of enlisted personnel in accordance with its provisions.

6. Custody. Each officer to whom a copy of this manual is issued shall
be held personally accountable for its custody and proper maintenance.
Upon issue of a copy, the recipient shall sign a custody card to be
retained by the executive officer. When detached from the ship, a holder
of this manual shall return his copy to the executive officer, and in
return shall receive the canceled custody card.

T. Changes and additions. Changes and additions to this manual will
be issued when necessary by the commanding officer. Persons registered
as having custody of this manual are responsible for entering changes,
upon receipt as directed, and for entering an indication that such
changes have been made as provided for in the record of changes and
.eorrections sheet.
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RECORD OF CHANGES AND CORRECTIONS

SIGNATURE OF PERSON
CHANGE NO. __DATE OF CHANGE DATE ENTERED ENTERING CHANGE
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' CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 1 - COMMAND
COMMANDIRNG OFFICER
1101 BASIC FURCTIONS

As set forth in U, S. Coast Guard Regulatioms, 1955, Chapter T, the
commanding officer- is charged with the absolute responsibility for the

safety, well-being and efficiency of his command, except when, and to
the extent that he may be relieved therefrom by competent authority.

1102 DUTIES, RESPONSIBILITIES, AND AUTHORITY

1. The duties and responsibilities of the commanding officer are
vwell established by U. S. Coast Guard Regulations, customs and tra-
ditions,

2, The authority of the commanding officer is commensurate with his
responsibility subject to the limitations prescribed by law and U. S.
Coast Guerd Regulations,

1103 ORGANIZATIONAL RELATIONSHIPS

1. The relationship of key subordinates to the commending officer is
contained in U, S. Coast Guard Regulations, 1955, Articles 8=2-1 and
8-3-1. In accordance with Articles 8-2-5 and 8-3-2, the following ship's
officers may report directly to the commanding officer as indicated:

a. The executive officer for administration of the ship as a
vhole,

b. The operations officer for combat and operational information,

¢. The navigator for all matters pertaining to the safe naviga-
tion and piloting of the ship.

d. The first lieutenant for the employment of equipment associated
with deck seamanship and of ordnance equipment,

e. The engiheer officer for the operation of the main propulsion
and electrical plants and the control of damage.

f. The supply officer for matters concerning disbursing and
supply. :

g. The medical officer, when embarked, on matters concerning the
health of the ship®s personnel and for reports on individual cases requiring
command attention.

h., The chief yeoman for the handling of the commanding officer’®s
correspondence.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
 SECTION 1 - COMMAND
EXECUTIVE OFFICER
110k BASIC FUNCTION

The executive officer functions as an aide or executive to the commanding
officer. He is specifically charged with executing the orders of the
commanding officer and with coordinating and supervising the performance
and administration of the command as a whole, including matters pertain-
ing to the morale, discipline, training, welfare, work, exercises, safety,
rights, and privileges of individuals within the command.

1105 DUTIES, RESPONSIBILITIES,AND AHTHORITY

1. In amplification of the provisions of Chapter 8, Part 2, U. S. Coast
Guard Regulations, 1955, the executive officer shall:

a, Evaluate the performence of officers and enlisted personnel
through recommendations to the commanding officer regarding fitness reports
and evaluation sheets and through review of periodic marks. When directed,
prepare the initial draft of fitness reports of department heads, and
executive's assistants, when assigned.

b. Exercise general supervision over the organization bills.

c. Regulate the liberty and leave of personnel.

d. Prosecute a planned program of recreation and athletics, 1nsofar
" a8 the commitments of the ship allow.

e. Direct the investigation for the commanding officer of alleged
violations of the Uniform Code of Military Justice, U. S. Coast Guard
Regulations, ship's regulations, and other military and civil laws, and
recommend appropriate disciplinary action to the commanding officer when
necessary.

f. Prosecute a program of economy and conservation, and promote
cost consciousness within the command.

_ g. Ensure that the commending officer 1s advised of all casualties,
deficiencies, and anticipated difficulties which may significantly affect
the operational readiness or administrative efficiency of the command.

h. Act on personal requests (which may be addressed to the command-
ing officer) that do not involve the formulation of policy or that will
not require action of higher authority.

i. Supervise the public information program of the ship for the
commanding officer,

J. Supervise the reception of ship's visitors.
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EXECUTIVE OFFICER
k. Serve as the senior member of the training board.

1106  ORGANIZATIONAL RELATIONSHIPS

1. The executive officer is directly responsible to the commanding
officer.

2. Ali heads of department and executive's assistants report to the
executive officer for all matters pertaining to the internal administra-
tion of the ship. v

1-k
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STRUCTURAL ORGANIZATION
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1
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSISTANTS
ADMINISTRATIVE ASSISTANT TO THE EXECUTIVE OFFICER

1201 BASIC FUNCTION

The administrative assistant, if assigned, is an aide to, and may be
delegated to act for, the executive officer in specific functions in
the administration of a ship.

1202 DUTIES, RESPONSIBILITIES, AND AUTHORITY

The administrative assistant to the executive officer shall:

1. Assist the executive officer in the supervision, administration,
and operation of the ship's office,

2, Perform duties as assigned by the executive officer for the admin=
istration of the ship's business,

1203- ORGANIZATIONAL RELATIONSHIPS

Within the areas of his delegated authority, the administrative assistant
is the direct representative of the executive officer.

1. The administrative assistant reports to the executive officer.
2. The following report to the administrative assistant:

a. Executive's assistants on matters of routine administrative
nature.

b, Enlisted personnel assigned to his direct supervision.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSISTANTS
THE TRAINING AND EDUCATION OFFICER

1204 BASIC FUNCTION

The training and education officer functions as an assistant to the
executive officer in administering the training and the information and
education programs., He assists the planning bosrd in formulating plans
for coordinating and evaluating training in order to facilitate the pro-
fessional advancement of all personnel.

1205 DUTIES, RESPONSIBILITIES,AND AUTHORITY

In amplification of the provisions of Article 8-10-7 of the U. S. Coast
Guard Regulations, 1955, the training and education officer shall:

1. Supervise the administration and use of all training aids and
material.

2. Serve as a member of the planning board for training.

3. Maintain contact with training activities of the shore establishment
in order to advise the planning board and other personnel on the utili-
zation of these facilities for training.

lk, Recommend to the executive officer that quotas for shore based
schools be obtained as requested by heads of departments.

5. Assist examining board by providing material as requested.

6. Schedule orientation and indoctrination courses for all enlisted
personnel newly reported aboard and reorientation courses as the need is

indicated.

T. Direct the information and education program embracing: the inter-
viewing and counselling of personnel; the processing of applications for
officer, enlisted, and USAFI correspondence courses; the administration of
USAFI General Education Development (GED) and "end of course" tests; and
assistance to personnel in obtaining high school, college, business and
military education credits,

8. Interview, screen, and refer to the executive officer, candidates
for OCS, military academies or post graduate service schools.

9. Organize and supervise off-duty classes in such subjects as may
be appropriate and desirable.

10. Evaluate with the planning board the effectiveness of ship-wide
department and division training program by means of reports, graphs and

other control devices.
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THE TRAINING AND EDUCATION OFFICER ™

11. Be responsible for preparing and maintaining the long-range and
short-range training schedules after the planning board for training has

outlined the requirements.

12. Maintain training records and prepare reports for higher authority.

1206  ORGANIZATIONAL RELATIONSHIPS

l. The training and education officer reports to the executive officer
for the performance of assigned duties and to the division officer for the
accountability and routine administration of personnel when they are as-
signed to assist him,

2. Personnel assigned to assist him report to the training and edu-
cation officer.

3. The training and education officer collaborates with all ship's
officers in developing the overall training program of the ship and in the
formulation and implementation of special training programs.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSISTANTS
THE MEDICAL OFFICER

1207 RASIC FUNCTION

The medical officer shall be responsible for maintaining the health of the
personnel attached to the command.

1208 DUTIES, RESPONSIBILITIES AND AUTHORITY

The duties of the medical officer are set forth in Part 7 of Chapter 8
of the U. S. Coast Guard Regulations, 1955.

1209 ORGANIZATIONAL RELATIONSHIP
1, The medical officer reports to the executive officer.
2. The following report to the medical officer for medical matters:
a. Dental officer, if attached.

b. All corpsmen.

3. When a medical officer is not attached, the executive officer shall
have direct cognizance of medical matters.,
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATIOR
SECTION 2 - EXECUTIVE'S ASSISTANTS
THE MASTER-AT-ARMS
1210 BASIC FUNCTION

The master-st-arms functions as an assistant to the executive officer in
the enforcement of regulations, the maintenance of good order and disci-
pline aboard the ship, and the security and welfare of brig prisoners.

1211 DUTIES, RESPONRSIBILITIES AND AUTHORITY

In amplification of the provisions of Article 10-7-9 of U, S. Coast Guard
Regulations, 1955, the master-at-arms shall:

1. Organize, train and supervise the compartment cleaners and mess
cooks.

2. Enforce U, S, Coast Guard Regulations, ship's regulations, and per-
tinent directives.

3. Assist the officer of the deck in the execution of the ship’s routine
(including responsibility for crew turning out promptly at all hands evo-
lutions and reveille; supervising the control of standing lights; and maine
taining silence after taps).

L, Assist in the handling of liberty parties leaving the ship or re-
turning aboard when directed by the officer of the deck or other appropriate

authority.

5. Assist in the processing of all new drafts of personnel., Ensure
that each man has been assigned a bunk and a locker.

6. Supervise extra duty men and maintain records of all extra duties
assigned and performed.

T. Ensure safety of prisoners in the brig and their release in time of
emergency. When condition one is set, release prisoners to man battle sta=-
tions if directed by the commanding officer.

8. Supervise the rigging and unrigging for church, movies, and other
special functions.

9. Ensure frequent inspections of the galley, food handling spaces and
crew's berthing.

10. Maintain the lucky bag.
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THE MASTER-AT-ARMS

11. Be present at mess lines, pay lines and at other official gatherings
of personnel.

12, Furnish escorts for the commanding officer, executive officer, and
visitors as directed.

13. Make 8 o'clock reports to the executive officer or the officer of
the deck.

1212 ORGANIZATIONAL RELATIONSHIPS
1. The master-at-arms reports to the executive officer for the perform-
ance of his assigned duty, and to the division officer for the routine ad-

ministration and accountability of personnel assigned to the master-at-arms
force.

2. Assistants of the master-at-arms report to the master-at-arms.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION

HEAD OF DEPARTMERT

1301 BASIC FUNCTIOR

The head of a department is a designated representative of the commending
officer in all matters that pertain to the department and is accordingly,
responsible for the operation and effectiveness of a department., '

1302 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the general dutles and responsibilities prescribed
in U, S. Coast Guard Reguletions, 1355, Chapter 8, Part 3, & head of de-
partment shall: ‘

l. Advise division officers on matters affecting the morsle, or dis-
cipline of personnel within the department keeping the commanding officer
informed, via the executive officer, of any matter which may adversely
affect his department, the vessel, or the Coast Guard. In & well-com-
manded department, the need for formal punishment should be infrequent.

2, Maintain & current ship®s maintenance projéct for his department.

3. Maintain established standards of performance and conduct; evalu-
ate performence by means of drills, exercises, inspections and other
éontrol devices; initiate evaluation sheets and review periodic marks;
make recommendations via the executive officer to the commanding officer

for meritorious masts or disciplinary matters.

b, Formulate and carry out department trsining program within the
framework of the ship's training program including the training and pro-
fessional development of Jjunior officers assigned to his department.

5. Review the eligibility of enlisted personnel in the department fqQr
advancement in rating.

6. Forward special requests to the executive officer with recommend-
ed action in cases involving special privileges; comment on past conduct
and performance of duty as necessary.

Te Formulate and submit budgetary requirement for the msintenance and
operation of his department. :

8. Prepare snd maintain such departmental directives as may be nec-
essary for the effective administration of his department.
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HEAD OF DEPARTMENT
1303 ORGANIZATIONAL RELATIONSHIPS
1. A head of departﬁent reports to the commanding officer for:
| ‘a, Operational readiness of his department. .
b. General conditions of m&chinery and other :’Lnsta‘lla'bions s need
for and progress on.major repairs and circumstances or conditions which

may adversely affect operational readiness.

¢. Any matters relating to his department whemever he believes
such action necessary for the good of his department or the Coast Guard.

2. A head of department reports to the executive officer for
administrative matters. In addition, he shall keep the executive officer
appropriately informed of direct reports he may have made to the command-
ing officer. _

3. The following report directly to the department head:

a, Any immediate subordinates assignred by the established plan
of organization.

b. Division officers.

¢. Departmental assistants.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
DEPARTMENT TRAINING OFFICER
1304  BASIC FUNCTIONS

The department training officer is an assistant to the head of depart-
ment for the administration and coordination of the department train-

ing program.
1305 DUTIES, RESPONSIBILITIES AND AUTHORITY
1. The department training officer shall:

a., Assist the head of department in developing a depariment traine
ing program in support of the training objectives of the ship.

b. Assist the head of department in developing a planned and
coordinated program of individual training to provide qualified reliefs
for key personnel.

c. Implement approved training plans and policies within his
department.

d. Coordinate and assist in the administration of division train-
ing programs within the department including:

(1) Supervision of the preparation of the training materials
and review of curriculum courses and lesson plans.

(2) Assistance in the selection and training of instructors.

(3) Observation of instructions given at drills, on watch,
on station and in the classroom followed by recommendations to the head
of department,

(4) Procurement through the ships education and training
officer of required training aids and devices including films, projec=-
tors, training courses and books.

e. Meintain department training records and training reports.

f. Assist the head of department in planning and coordinating
the training of the junior officers of the department in accordance with
the shipboard training policy.

1306 ORGANIZATIONAL RELATIONSHIPS

1. The department training officer reports to the head of the depart-
ment, :
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DEPARTMENT TRAINING OFFICER

2. He collaborates with the ship's training and education officer
in coordinating the department training program with the training ob-
jectives of the ship and assists the division training officers in their
training programs.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTIOF 3 - DEPARTMENT ORGANIZATION
OPERATIONS OFFICER
1307 BASIC FUNCTIONS
As head of the operations department, the operations officer is respon-
sible, under the commanding officer, for the collection, evaluation and
dissemination of combat, tactical and operatiornal information required

for the assigned missions and tasks of the ship end for the required
planning functions.

1308 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the duties prescribed im U, S. Coast Guard Regula-
tions, 1955, Chapter 8, Part 4 and Article 1302 of this manual, the oper-
ations officer shall:

s Consolidate and prepare for submission to other commands and/or
agencies, requests for operational and logistic services required by the
ship 1n support of operations.

2. Obtain cleerances and operating area assignments incident to the
movements and operations of the ship.

2. Prepare ship tactical operations plans and orders and supervise
the preparation of reports required by opération plans, orders and other
operational directives.

4. Provide photographic services.
5. Maintain intelligence files.
1309 ORGANIZATIONAL RELATIONSHIFS
i U The operations officer reports to:

a. The commanding officer for matters concerning operations,
intelligence and tactical employment of the ship.

b. The executive officer for administration of the operations
department.

2 The following (when assigned) report to the operations officer:

a. Navigator.

b. Communications officer.
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OPERATIONS OFFICER
ce Combat Information Center officer.
d. Electronics material officer.

e, Department Training officer.
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CHAPTER 1 - ADMIRISTRATIVE ORGARIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
EHGIREER OFFICER

1310 BASIC FUKCTIOKS

As head of the emgineering depertment, the emgineer officer shall be
responsible, under the commending offiecer, for the operatiom, care and
maintenance of the vessel's main propulsion plamt, suxiliary machinery
and piping systems; for the comtrol of damage; for the operation and
maintenance of electric power generators and distribution systems; for
repairs to the hull; and for repairs to meterial anrd equipment of other -
departments which are beyond the capacity of such other departments.

1311 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the duties prescribed im U. S. Coast Guard Regula-
tions, 1955, Chapter 8, Part 5, and Article 1302 of this manuel, the
engineer officer shall:

1. Maintain the hull machinery and electrical systems in battle
readiness.

2. Maintein eleectricel interior communications equipment in the ship.
3. Control and restore engineering and ship's control casualties.

4. Coordinate for all depertments, shipyard work amd correspondence
relating to alterations or repairs to the hull and installed equipment.

5. Act as technical assistant to the executive officer in carrying
out ABC defense measgures.

6. Provide ship facilities, equipment and key personnel required for
the repairs to materials and all equipment of other departments which are

beyond the cepacity of other departments.
1312 ORGANIZATIONAL RELATIONSHIPS
1. The engineer officer reports to:

a. The commsnding officer for the operational readiness and actual
operation of the main propulsion and electrical plants and the damage con-
trol organization and systems.
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ENGINEER OFFICER

- be The executive officer for the administration of the engin-
eering department.

2. The following report to the engineer officer:

&, All assistants and student engineeré.
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CHAPTER 1 - ADMIRISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
FIRST LIEUTENANT

1313 BASIC FUNCTIONS

As head of the deck department, the first lieutenant is responsible,
under the commanding officer, for the supervision of deck seamanship
operations and evolutions, including care and maintenance of associated
boats, for the employment and maintenance of the armament and ordnance
equipment of the ship, and for the procurement, handling, stowage and
issue of ammunition and pyrotechnics.

1314 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the duties prescribed in U. S. Coast Guard Regula-
tions, 1955, Chapter 8, Part 6, and Article 1302 of this manual, the

first lieutenant shall:

1. Plan and execute deck seamanship evolutions and operations in-
cluding anchoring, mooring, fueling and replenishment at sea.

2% Supervise operation of the paint and boatswain's lockers ensuring
proper stowage, care, accountability and issue of associated materiels

and equipment.
3. Supervise loading, unloading and stowage of cargo.
b, Supervise disposal of trash and garbage.

1315 ORGANIZATIONAL RELATIONSHIPS

1. The first lieutenant reports to:

a. The commending officer for employment and readimess of ship's
deck and seamanship equipment and for ship's armsment and fire control

system.

b. The executive officer for administration of the deck department.
24 The following report to the first lieutenant:

&. Gunnery officer.
b. Senior boatswain's mate.

c. Department training officer.
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CHAPTER 1 .- ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMERT ORGANIZATION
SUPPLY OFFICER
1316  BASIC FURCTIOKS
As head of the supply department, the supply officer 1is responsible,
under the commanding officer, for procuring, receiving, storing, using,
shipping, transferring, selling, accounting for, and, while in his
custody, mainteining all stores and equipment of the command, except
as otherwise prescribed im the U, S, Coast Guard Regulations, 1955.
1317 DUTIES, RESPONSIBILITIES ARD AUTHORITY

In amplification of the provisions of Part 8 of Chapter 8 of the U, S,
Coast Guard Regulations, 1955, and Article 1302 of this manual, the supply
officer shall:

1. Supervise and direct the operation of the general mess.

2. Maintain records of accountable property and ceordinate the semi-
annual inventory thereof, including the property in the custody of the
several departments.

3. Administer the ship‘'s operating allotment at the commanding
officer's direction.

1318 ORGARIZATIONAL RELATIONSHIPS
1. The supply officer reports to:

a. The commanding officer on all supply matters which would ad-
versely affect the operational readiness of the ship.

b. The exeéutive officer for administration of the supply depart-
ment . '

2. The following, when assigned, report to the supply officer:
a. Commissary officer. |
b. Property officer.
¢. Clothing offiéer.

d. Department training officer.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION L - DIVISION ORGANIZATION
DIVISION OFFICER

1401  DEFINITION

For administrative purposes, the organization of this ship consists

of four departments, organized according to their general functions.
These four departments are administratively broken down into divisions,
each under the supervision of the division officer, who is charged with
carrying out the administrative functions listed under his functional
guide. The number of divisions within a department may be consolidated
or increased, as deemed advisable by the commanding officer, to meet
his requirements. Determination of this number is dependent upon the
type of propulsion and availability of qualified personnel to assume
duties of division officers.

1402 BASIC FUNCTIONS

The division officer is responsible, under the head of department for
the organization, administration and operation of his division.

1403  DUTIES, RESPONSIBILITIES, AND AUTHORITY

The division officer shall:

1. Direct the operation of his division through Junior division of-
ficers and/or leading petty officers.

2. Assign personnel watches and duties within the division; develop
rotation programs for battle stations, watches and general duty, to in-
sure the training and proficiency of assigned personnel.

3. Schedule, be responsible for, and conduct training for personnel
assigned to the division. Phases of division training should include in-
doctrination of new personnel; preparation for advancement in rating includ-
ing correspondence courses and.practical factors in both military and pro-
fessional subjJects; individual instruction and drills in shipboard duties;
team training to fulfill operational requirements of the division and indi-
vidual training through USAFI.. In accomplishing this function, the divi-
sion officer receives guidance from the training and education officer.

4, Prepare periodic marks cards and initiate evaluation sheets for
personnel of his division. :

5. Maintain a division notebook containihg personal data cards, train-
ing program data, the watch and battle stations required to be manned, and
such other data as may be useful for the orientation of an officer relieving

him, and for ready reference.
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DIVISION OFFICER

6. Be responsible for all forms, reperts and correspondence originated
or maintained by his division.

- T. Establish and maintain such directives which may be necessary for
‘the adm;nistration of his division,.

8. Insure that prescribed security measures are strictly observed by
personnel of his division.

9. Make recommendations for personnel transfers and changes in divi-
sion allowance to his department head.

10. Forward requests for leave, liberty and special privileges with
recommendations¢

11, Conduct periodic inspections, exercises and musters to evaluate
the performance and discipline of his division and to initiate discipli-
nary action, when deemed necessary, in accordance with the Uniform Code
of Military Justice and other regulatory directives,

12. Cooperate with other Jjunior division officers in his department and
recommend improvements in departmental policies and procedures to his head
of department.
140k  ORGANIZATIONAL RELATIONSHIPS

1. The'division officer reports to his department head in the per-
Pformance of assigned duties.

2. Junior division officers and leading petty officers report to the
- division officer.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION i - DIVISION ORGANIZATION
GUNNERY OFFICER
1405 BASIC FUNCTIONS

The gumnery -officer is responsible for the supervision and direction of
the ordnance equipment. He is the Second Division Officer.

1406. DUTIES, RESPONSIBILITIES, AND AUTHORITY
The duties, responsibilities, and suthority of the gunnery officer are es-
tablished by U. S. Coast Guard Regulations, 1955, Article 8-6-3 and Article
1403 of this manual.
1407 ORGANIZATIONAL RELATIONSHIPS
1. The gunnery officer reports to:
a. The commanding officer for the employment and readiness of the

ship's armement, in the absence of the first lieutenant.

it b. The first lieutenant for the perfqrmance of his assigned
duties, -
2. The following report to the gunnery officer:

a. Assistant gunnery officer (when assigned).

b. Senior gumner's mate. »

¢. Senior fire control technician.

d. The ASW officer for matters pertaining to ASW ordumance.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 -. DIVISION ORGANIZATIOR

| _ ELECTRONICS MATERIAL OFFICER

1408  BASIC FUNCTIONS |

The electronics material officer is responsible for the material readiness
" of all electronic equipment on board; for the administration of the
electronics material maintenance program; for the proper installation

‘and initial operation of shipyard installed electronic equipment; and

for the orderly dadministration of inventory comtrol and supply of
electronics maintenance spare parts. He is the electronics material
division officer. - '

1409 DUTIES, RESPONSIBILITIES, ARD AUTHORITY

In amplification of the duties preseribed in U. S. Coast Guard Regula-
tions, 1955, Article 8-4-7 and Article 1403 of this masnual, the electronics
material officer shall:

1. Maintain communications, search, and electromnic interior com-
“munications on the ship.

2. Control and restore electromic equipment and system casualiies.

3. Be thoroughly femiliar with the Electronics Maintenance Manual,
CG-165, and insure that the applicable provisions thereof, including
safety precautions, are complied with in connection with all electromic
work aboard ship.

1410 ORGANIZATIONAL RELATIONSHIPS
1. The electronics material officer reports to:

8. The commanding officer on all matters affectihg the material
readiness of electronics equipment, in the absence of the operations
officer.

b. The operations officer for the performance of his assigned
duties.

2. The following report to the electronics material officer:

A. The senior electronics technician.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
COMBAT INFORMATION CENTER OFFICER
1411 BASIC FUNCTIONS

The CIC officer is responsible for the operation and readiness of the
Combat Information Center. He is the CIC division officer.

1412  DUTIES, RESPONSIBILITIES AND AUTHORITY

In ampllficatlon of U, S. Coast Guard Regulations, 1955, Article 8-L-5,
and Article 1403 of this manual, the CIC officer shall:

1. Prepare CIC and ASW doctrine which is applicable to own ship in
asccordance with current publications.

2. Advise Conn concerning navigation and safety of the ship during
conditions of low visibility.

3. Cerry out functions for ocean station vessels as prescribed in SOP 1.
1413 . ORGANIZATIONAL RELATIONSHIPS
l. The CIC officer reports to:

a. The commanding officer on CIC/ASW matters affecting the opera-
tional readiness of the ship, in the absence of the operations officer.

" b. The operations officer for the performance of his assigned
duties.

2.. The following, when assigned, report to the CIC officer:
a. The ASYW officer.
b. The lookout and recognition officer.
c. The radar officer.

e, The RAWIN officer.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
NAVIGATOR
1414  BASIC FUNCTIONS
The navigator is charged primarily with the safe navigation and piloting
of the vessel in conformance with law, regulations, and orders., He is the
navigation division officer.

1415 DUTIES, RESPONSIBILITIES, AND AUTHORITY

In amplification of the duties prescribed in U. S, Coast Guard Regu-
lations, 1955, Article 8-h4-3 and Article 1403 of this manual, the
navigator shall:

1. Plan and direct the training of deck watch officers.
2. Upon anchoring, ensure that section of the appropriate harbor

chart showing the ship's berth and all commonly used boat landings is
available, and that the copies are furnished to the officer of the deck

and all boat coxswains,

3. Act as custodian of all navigational equipment.

b, Assist in the solution of tactical problems.

5. Ascertain, before putting to sea, that the latest navigational
information is on board. He shall keep informed of the prospective move-

‘ments of the ship and obteain necessary routing information.

6. Ensure that the ship is properly depermed and that degaussing
coils are calibrated as may be required.

1416  ORGANIZATIONAL RELATIONSHIPS
1. The navigator reports to:

a. The commanding officer and the operations officer in all mat-
ters pertaining to the navigation of the ship.

b. The operations officer for the performance of his assigned
duties.

2. The following report to the navigator:
a., Assistant navigator.

b. Senior quartermaster,



CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
COMMUNICATIONS OFFICER
1417  BASIC FUNCTIONS
The communications officer is’responsible for the conduct of proper visual
'g%%izégftronic,exterior communications., He is the communications divisien

1418 DUTIES, RESPONSIBILITIES, AND AUTHORITY

In amplification of U. S. Coast Guard Regulations, 1955, Article 8-L-k
and Article 1403 of this manual, the communications officer shall:

1. Serve as postal officer, maintaining all records and preparing
all reports in comnection therewith.

1419 ORGANIZATIONAL RELATIONSHIPS
1. The communications officer reports to:

8., The commanding officer for communications matters affecting
the operational readiness of his command, in the absence of the opera-
tions officer.

b. The operations officer for the performance of his assigned
duties. a

2. The following report to the communications officer:

a, The senior radio man.

b. When assigned, the signal officer, radio officer, and custodian
of registered publications.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION

DAMAGE CONTROL OFFICER
1420  BASIC FUNCTIONS
The damage control officer is responsible for establishing and maintaining
an effective damage control organization. He is the damage control
division officer.
1421  DUTIES, RESPONSIBILITIES, AND AUTHORITY
The duties, responsibilities, and authority of the damage control officer
are established by U, S. Coast Guard Regulations, 1955, Article 8-5-L4 and
Article 1403 of this manual.
1422  ORGANIZATIONAL RELATIONSHIPS

1. The dasmage control officer reports to the engineer officer for
the performance of his assigned duties.

2. The following report to the damage control officer:
a. The repair party leaders.

b. Senior damage controlman.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
MAIN PROPULSION ASSISTANT

1423  BASIC FUNCTIONS

The main propulsion assistant is responsible for the operation and
maintenance of the ship's propulsion machinery, auxiliaries related °
thereto, and such other pertinent equipment in the _spaces assigned.
He is the Main Propulsion Division Officer.

1424  DUTIES, RESPONSIBILITIES, AND AUTHORITY.

In amplificetion of the basic function and Article 1403 of this manual ,
the main propulsion assistant is responsible for:

1. The effective operation of the main engines, boilers (if ap-
plicable), and associated suxiliaries,

2. Performing frequent examinations of the machinery, ensuring that
timely repairs and adjustments are made, subject to such authorization
as required.

3. Personally supervisimg the operation of the main engines. during
evolutions requiring unusual care.

4, Ensuring that the propellors are mot turned except in obedience
_to orders from or by permission of the officer of the deck.

5. The preparation of such operational, maintenance, or other
engineering records as required.

6. The cleanliness of all spaces in which his machinery is located.
1425  ORGANIZATIONAL RELATIONSHIPS

1. The main propulsion assistant reports to the engineer officer
for the performance of his assigned duties.

2. "The following report to the main propulsion assistant:
a. Senior petty officer in the enginerooms.

b. Senior boilerman.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
: ELECTRICAL ASSISTANT
1426  BASIC FUNCTIONS
The electrical assistant is responsible for the operation and mein-
tenance of all electrical equipment snd associeted circuits except for
that under the cognizance of the electronics material division. He is
the electrical division officer.

1427 DUTIES, RESPONSIBILITIES, AND AUTHORITY

In amplification of the basic function and Article 1403 of this manual,
the electrical assistant is responsible for:

l. The operation and maintenance of all electrical machinery, equip-
ment, and associated circuits, including switchboards, gyrocompass, dead
reckoning analyzer, and dead reckoning tracer.

2. The maintenance of all interior communications systems.

3. The maintenance of all storage batteries.

4, The operation and maintenance of &1l small boat electrical equip-
ment.

5. The preparation of such operational, maintenance, or other reports
as required.

1428 ORGANIZATIONAL RELATIONSHIPS

1. The electrical assistant reports to the engineer officer for
the performance of his assigned duties.

2. The senior electrican petty_officer reports to the electrical
assistant.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
AUXILIARY ASSISTANT
1k29  BASIC FUNCTIONS
The auxiliary assistant is responsible for maintenance and operation
of the machine shop and all machirery, including small boat machinery,
outside the main machinery spaces for which the Engineering Department
is responsible. He is the auxiliary division officer.

1430 DUTIES, RESPONSIBILITIES, AND AUTHORITY

Additional duties of the auxiliary officer are established by Article
1403 of this manual.

1431  ORGANIZATIONAL RELATIONSHIPS

1. The auxiliary assistant reports to the engineer officer for the

performance of his assigned duties.

2. The senior division petty officer reports to the auxiliary assistant.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 5 - BOARDS AND COMMITTEES

1501 BOARDS AND COMMITTEE ORGANIZATION
Boards or committees consist of persons appointed to deliberate and
evaluate a problem and to formulate policies and procedures. They are
policy forming groups and normally should not be assigned functions
requiring superyision or direction. Boards and committees advise the
commanding officer and the executive officer on policy and procedural
matters by conducting audits and inventories, sitting as judicial examin-
ing body for carrying out, planning or other functions, as directed.
1502 MEMBERSHIP OF BOARDS AND COMMITTEES

Officers and enlisted men are assigned to boards and committees as a
collateral duty by the commanding officer 1n a formal letter of appoint-
ment.

1503 ACTIVATION OF BOARDS AND COMMITTEES

The board or committee should not be created unless it furthers efficient
administration of the ship and unless the functions of the board or com-
mittee cannot be performed as an adjunct of the duties and responsibilities
already assigned to a ship’s officer. Boards and committees which meet

on an infrequent basis, such as once a year, need only be activated for
the period during which their services are required.

1504  FUNCTIONAL GUIDES FOR BOARDS AND COMMITTEES

The functional guides which follow in this sectioﬁ provide for the acti-
vation and functioning of ship‘s boards and committees.

1505 TRAINING BOARD
1. BASIC FUNCTIONS. The training board is responsible for developing
the ship's training program with the ultimate goal of producing well train-
ed and qualified personnel both as individuals and as team members.
2. MEMBERSHIP. The training board shall be composed of the followipg:
a. Executive Officer (Chairman).
b. Heads of Departments.
c. Division officers,
d. Training and education officer (Recorder).
3. PROCEDURES., The board shall do the following:

a., Propose policies, methods and procedures for executing the ship's:f
training program, 147



BOARDS AND COMMITTEES

b, Consider immediate and long-range objectives for ship®s train-
ing.

c. Integrate the exercises and drill requirements of the several
departments into the ship's operating schedules.

d. Make recommendations concerning changes, records, reports and
other control procedures. .

e. Coordinate the departmental training activities.
f. Continuously evaluate results of the ship®s training program.

4, CONVENING DATES. This board will meet when directed by the chaire _
man.

5. REFERENCES., Shipboard Training Manual (NAVPERS 90110).
1506 CRYPTO BOARD

1. BASIC FUNCTION. The érypto board is esteblished to operate the
crypto center.

2. MEMBERSHIP. A crypto board shall consist of qualified shipboard
personnel who have the proper clearances and have been designated by the
commanding officer. The communications officer will be responsible for
the training and instruction of the board.

3. FPROCEDURES. The crypto board shall be responsible for proper
handling of classified matter, technical accuracy of encoding and decoding
and proper use of cryptographic aids.

L, CONVENING DATES. The crypto board will convene as directed by the
communications officer,

5. REFERENCE, NWIP 16-1.
1507 SAFETY BOARD

1. BASIC FUNCTION. The safety board shall function as a discussion
group to further the principles of safety withim the command,

2. MEMBERSHIP. This board shall consist of the executive officer as
senior member, all department heads and such other officers and enlisted
men designated from time to time by the senior member.

3. PROCEDURE. This board shall hold informal meetings and shall make
periodic inspections of the ship in order to disclose safety hazards.
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BOARDS AND COMMITIEES
4. CONVENIRG DATES. This board shall meet at least once a month.
5. REFERENCES, Applicable diréctives.
1508 FORMAL SURVEY BOARD

1. BASIC FUNCTIONS., The formal survey board is responsible for in-
vestigating the circumstances surrournding the loss or damage of certain
classes of materials., A formsl survey is required for those classes of
equipment enumerated in Volume III of the Commmroller Manual,

2., MEMBERSHIP, A formal survey board shall be appointed by the
commanding officer and shall consist of from one to three persons. When
available, commissionéd officers, chief warrant and warrent officers will
be appointed, in that order of precedence., In no event should the follow=
ing officers serve on such a survey board:

a, The commanding officer.
b, The officer in whose books the articles are carried.
c. The officer charged with custody of the articles.

3. PROCEDURES. The survey board shell make a thorough imepuctinon of
the articles to determine their condition at time of survey or, if missing,
a thorough examination of the circumstences prior to the loss, and shall
fix the cause and responsibility therefore; or if the responsibility canw=
not be fixed, shall make a statement showing clearly why such cannot be
done. A full report shall be made on the survey form providing all infor-
mation required by the form itself; including the findings of conditions,
cause and responsibility, together with a recommendation as to disposition,
replacerent or continuance in service, .

i, CONVENING DATES. This board shall be established when directed by
the commanding officer and shall convene whenever a survey is required,

5. REFERENCE, U, S, Coast Guard Comptroller Manual, Volume III,
1509 WARDROOM MESS AUDIT BOARD

1. BASIC FUNCTION., The audit for the wardroom mess is responsible
for auditing the accounts of the respective mess treasurers.

2. NEMEERSHIP, This board shall be com@osed of ene @omnissioned officer
other: than the mess tressurer designeted by the commanding officer.

3. PROCEDURE, This audit board shall:
8, Examine the accounts and satisfy itself as to their condition.
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"BOARDS AND COMMITTEES
b. Teake én inventory of the stock and count the eash concurrently.

¢c. Prepare a statement and certify by signature with such comment
as may be desirable,

d, Submit this statement to the commanding officer.

4, CONVENING DATE, This board shall conduct its audit prior to the
tenth day of the month. ~

5. REFERENCE. U, S. Coast Guard Regulations, 1955, Article T-1-18C.
1510 CASH VERIFICATION BOARD

1. BASIC FURCTION., The cesh verification board is responsible for
verifying the cash accounts of the agent cashier,

2. MEMBERSHIP, The board shall consist of two disinterested officers
appointed, in writing, by the commanding officer.

3. PROCEDURE., When the verification board arrives to verify the cash
account, the agent cashier will immediately total and balance his accounts,
The members of the board, who should have familiarized themselves with
those parts of the Comptrollers Manual pertaining to verification, scall
then carry out the following:

a. Verify personally, in the presence of the agent cashier:
(1) The cash by actual count and examination.
(2) Uncashed advanced checks,
(3) Receipts for advances to individuals.
(4) Documents representing intransit items.

- bs In the case of end of month verification, éertify, by signa-
ture, that the amounts refiected on the report of agent-officer account-
ability is correct (end of month verification).

¢, In the case of surprise audit;, the procedure shall be similar
to the end of month verification, except that the report of verification
is to be made on form "Report of Accountability”.

4, CONVENING DATES. The cash verification board shall verify the cash
accounts of the agent cashier on the last business day of each month and
at unannounced intervals not less frequent tham once each quarter.

5¢ REFERENCE., Comptroller Manual, Volume 2.

1-50

PR,



BOARDS AND COMMITTEES
1511 RARCOTICS AND AICOHOLIC LIQUOR INVENTORY BOARD

- 1. BASIC FUNCTION. The narcotics and alcoholic liquor bosrd is re-
sponsible for inventorying the stores of narcotics and alcoholic liquors
maintained on board.

2, MEMBERSHIP, The board shall be appointed by the commanding officer
and shall consist of two officers; one officer of the board not bdeing
directly or by delegated authority accounteble for same.

3. PROCCEDURE, This board shall mske a physical inventory of the stores

and an audit of the records pertaining to these stores., The board shall

t

also inspect the security of the stowage and shall carefully inspect the
original seals on the closures of the containers of bulk stores and un=
issued items to ascertain that they have not been tampered with,

4, CONVENING DATES, This board shall meet once a month or more fre-‘
quently if necessary under the direction of the senior member. ’

5. REFERENCE. U. S. Coast Guard Medical Manual, Article 1l-LLF(9).
1512 REGISTERED PUBLICATIONS AUDIT BOARD

1, BASIC FUNCTION. The registered publications audit board i. ispon=-
sible for auditimg the records of the registered publications custodian.

The purpose of the audit is to assure the commanding officer that the
publications on charge to the command balance with those appearing on the

inventory taken om the specific occasions.

- 2, MEMBERSHIP. The auditing board shall be composed of two commise
sioned officers who shall familiarize themselves with RPS 4, If prac-
ticable, one member of the board should be senior in rank to the custodian.
The custodian shall be a member of the board only upon occasions of a
transfer of commsnd or decommissioning. The relieving custodian shall
be a member of the board upon the occasion of a transfer of custodian.

3. PROCEDURE. The board shall conduct an audit from the date of the
last cleared inventory to the date of the occasion for the audit. Spe=-
cific details are included in RPS k.

4, CONVENING DATE, An audit of the registered publications is mane
datory for all holders, and shall be conducted upon the occasion of .
transfers of command, or custodian, decommissioning or comparable change
of status.

5. REFERENCE., RPS k&,
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1513 SPECIAL COURTS MARTIAL

1. BASIC FUNCTION., A special court martial is established to carry
out proper military Jurisdiction as set forth in the Manual for Courts
Martisl, United States, 1951.

2. MEMBERSHIP, A special couwrt martial shall consist of any number of
members but not less than three., These members shall be appointed by the
convening authority.

3. PROCEDURES, Members shall conduct special courts martial as set
forth in the Manuel for Courts Martial, United States, 1951.

L. CONVENING DATES. A court will convene when directed by the con-
vening authority.

5. REFERENCES.
8, Manual for Courts Martial, United States, 1951.

b, Coast Guard Supplement to the Manual for Courts Martial, United
States, 1951. ‘ : ' :

c. Uniform Code of Military Justice,
151% SUMMARY COURTS MARTIAL
1. .BASIC FUNCTION, A summary court martisl is established to carry
out proper military jurisdiction as set forth in the Manual for Courts
Martial, United States, 1951.

2. MEMBERSHIP. A summary court martial shall consist of one officer.
He shall be appointed by the convening authority.

3. PROCEDURE. The summary court martial shall be conducted as set
forth in the Manual for Courts Martial, United States, 1951.

4, CONVENING DATES. The court will convene when directed by the con-
vening authority. ‘ ‘

5. REFERENCES.
a. Manual for Courts Martial, United States, 195L.

b. Coast Guard Supplement to Manual for Courts Martial, United
States, 1951. :

¢. Uniform Code of Military Justice.
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BOARDS AND COMMITTEES

1515 GENERAL MESS INVENTORY BOARD

1. BASIC FUNCTION. The general mess inventory board is respomsible
for verifying the stock of the general mess. ;

2, MEMBERSHIP. The board shall consist of one or more commissioned
officers appointed by the commanding officer.

3. PROCEDURES, The board shall familiarize themselves with the in-
structions contained in the Comptrollers Manual, Vol. III.

k., CONVENING DATES. The inventory shall be taken once each fiscal
year on the last day of the month for which the inventory is to be verified.
The commanding officer may allow such inventories to be omitted if during
the year involved, an inspector's inventory, headquarters internal audit
or relieving officers inventory has been made. -

5. REFERENCES.

a. U, S, Coast Guard Regulations, 1955, Article 7-8-18.
b. Comptrollers Manual, Vol. III.

1516 SHIP'S EXCHANGE AUDIT BOARD

1. BASIC FUNCTIONS, The audit board for the ship's exchange is re-
sponsible for auditing the exchange accounts.

2. MEMBERSHIP., This board shall comsist of one or more officers not
otherwise concerned with the operation or administration of any activity

of the exchange.
3. PROCEDURES, The audit board shall:

a. Verify the merchandise inventory velue, cash on hand and in the
bank and all other assets.

b. Prepare an analysis of sales at any time conditions indicate a
necessity therefor.

¢. Prepare a letter report to the commanding officer for non-com-
pliance with regulations and the Exchange Manual, if such descrepancies are
found to exist.

d. Submit audited report to the commanding officer.

4, CONVENING DATES. This board shall conduct its audit prior to the
tenth day of the month. The audit shall be conducted at least once every
3 months and whenever the exchange or morale fund is disestablished.
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5. REFERENCES, ,
- a. U. S. Coast Guard Regulations, 1955, Article T-1-18.

' 'be Coast Gﬁard Exchange Manual.
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 1 - INTRODUCTION
2101 IMPORTANCE OF THE WATCH ORGANIZATION

1. The personnel assigned to watch keeping duties are entrusted with
the safety of the ship, her machinery, and the personnel embarked. Cone
fusion or conflict among watch personnel concerning responsibilities or
authority could result in a collision or grounding or, in the extreme,
even the loss of the ship. In many cases involving naval disasters cer-
tain persons were held at fault for failing to take proper action, either
because they were not aware of their duties and responsibilities or because
they did not think they had the authority to act. In other cases, serious
damage and loss of life have been averted by the timely action of watch
keepers, working together as a coordinated team.

2. A ship's watch organization is second in importance only to the
organization for battle. Great care must be exercised in establishing the
watch organization to ensure that all personnel understand their functionms,
responsibilities, authority to make decisions, and their organizational
relationships.
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATIOR
2201 GENERAL

The Condition IV underway watch is the normal peacetime cruising con-
dition. The watches for conditions of readiness I and III are included
in the Battle Organization Manual. Conditiom IV is described as that
condition of readiness which provides the optimum peacetime cruising
wvatch consisting of adequate perscuomel for the safe and efficient oper-
ation of the ship, while permitting the best economy of personmel ir as-
signment to watches.

2202 REQUIREMENTS OF CONDITION IV
1. The requirements of Condition IV are:
a. Ko batteries manuned except as required by the training schedule.
b. Engineering plant ready for speeds as ordered.
c. Material condition YOKE (modified) for access during daylight.

d. Ship control and engineering watches manned as required by
operational requirements.,

e, CIC sufficiently manned for routine purposes. Imnterior com-
munieations manned as necessary. Exterior communications sufficiently
manned to cover the commupication plan in effect.

2203 UNDERWAY WATCH TABLE ANWD FUNCTIONAL GUIDES

This section contains an underway watch table ( Table 2-1.) and functional
guides for key stations of the underway watch. In some cases the underway
watch table leaves the number of perscnnel to be assigned for the wateh to
the discretion of the cognizant head of department in keeping with oper-
ational conditioms. Functional guides are included herein only for those
personnel who camnot be included within the coguizance of a particular head
of department and who report directly to the officer of the deck. Underway
watch tables and functional guides for all other watch standers shall be
included in departmental instructions if not included in the Ship’s Organ-
ization Manusl.

2204 RESPONSIBILITY FOR WATCE ASSIGRMENTS
The senior watch officer is responsible for preparing snd postinmg the crew's
watch list after approval by the executive officer. The heads of department

are responsible for furnishing the senior watch officer with names of qual-
ified watch personmel to complete the undervay watch bill.
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATION
OFFICER OF THE DECK (UNDERWAY)
2205  BASIC FURCTIONS

The officer of the deck (underway) ies that officer on watch who has been
designated by the commanding officer to be in charge of the ship. BHe is
primarily responsible, under the cowmending officer, for the safe and pro-
per operation of the ship.

2206 DUTIES, RESPONSIBILITIES AND AUTHORITY

The detailed duties, responsibilities and authority of the officer of the
deck are thoroughly covered in U. 5. Cogst Guard Regulations, 1955, Chapter
8, Section 9.

2207 ORGANIZATIONAL RELATIONSHIPS
1. The officer of the deck reports directly to:

a. The commanding officer for the safe navigation and general oper-
ation of the ship.

b. The executive officer for carrying out the ship's routine.
2. The following personnel report to the officer of the deck:

'a. Junior officer of the deck for the performance of his duties
and on watch training.

b. The CIC watch officer for the conduct of air and surface radar
search and tracking, for supplying combat and tactical information affect-
ing the maneuvering snd safe navigation of the ship and for conducting
visual air and surface search.

c. The engineer officer of the watch for the prompt and proper
execution of all engine orders and the setting and maintenance of pre-
scribed material conditions within the engineering spaces.

d. Radio wetch supervisor for the proper and expeditious trans-
mission and receipt of radio messages affecting the operations or maneuvering
of the ship.

e. The quartermaster of the watch for the supervision of the
steersman, the proper maintenance of the quartermaster's bridge book, and
for navigational metters.

f. The boatswain's mate of the watch for the supervision of the
various ship control watches; for ensuring the security of all personnel,
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OFFICER OF THE DECK (UNDERWAY)

equipment, and spaces, the maintenance of the prescribed material conditions
and for maintenance of discipline. »

g. . Lookouts
2208 THE DECK AND THE CONR

Underway, the officer of the deck must be thoroughly aware of the dis-
tinction between the "conn", which is the actual control of the movements
of the ship, and the "deck" which is the supervisory authority of the watch
as outlined in U, S. Coast Guard Regulations as well as those additional
ones imposed by directives of the commanding officer.

1. Taking and relinquishing the Conn. A definite poliecy of taking
and relinquishing the conn must be followed. The status of the conn must
be clearly understood by the officer of the deck, verbally acknowledged
by him and, most important, carefully brought to the attentiom of all
.personnel on the bridge who mesnually perform the movements directed by
the conning officer. A considerable measure of responsibility for the
ship's safety remains with the officer of the deck evem when he is relieved
of the conn by the commending officer or other duly qualified officers.

. 2. The commanding officer, &t his discretion, will relieve the officer
of the deck of the conn. In addition, he may direct the 00D how wu piv-
ceed at any time without assuming the "conn" but he will rarely, if ever,
relieve the "deck". Any direct order to the wheel or engine order tele-
graph will, however, itself constitute assumption of the responsibility for
direction of the ship's movements -- the “conn". Under these conditionms,
in order to ensure efficient respomse and eliminate the possibility of
conflicting orders, it is considered proper for the OOD to amnounce to the
bridge watch, "The commending officer (or other) has the conn", and im-
mediately thereafter report to the commanding officer, "Sir, I have re=-
linquished the conn".

3. The commanding officer 1s respomsible for the safe navigation of
the ship, under Coast Guard Regulations, whether he has the conn or has
delegated it to the officer of the deek or some other officer.
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATION
JUNIOR OFFICER OF THE DECK (UNDERWAY)

BASIC FUNCTIONS

The Junior officer of the deck is the principle assistant to the officer
of the deck and as such, shall assist the officer of the deck as he may

direct.

2210
1.

DUTIES, RESPONSIBILITIES AND AUTHORITY
The Junior officer of the deck shall:
a, Assist the officer of the deck in the performance of his'duties.

b. Familiarize himself with the duties and responsibilities of the

officer of the deck in order that he may become qualified as officer of
the deck.,

2211

1.

2.

ORGANIZATIONAL RELATIONSHIFS

The junior officer of the deck reports to:
a. The officer of the deck,

b. The operations officer for training.

All persons making routine reports to the officer of the deck shall

normally make them to the Junior officer of the deck.



CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATION
CIC WATICH OFFICER
2212 BASIC FUNCTIONS

The CIC watch officer is the representative of the commending officer in
the direction and supervision of the Combat Information Center during the
period of his watch.

2213 DUTIES, RESPONSIBILITIES AND AUTHORITY
l. The CIC watch officer shall:

a, Supervise personnel on watch in the Combat Information Center
ensuring that the operators are detecting and reporting air, surface and
submarine contacts within the capabllities of their equipment, and that
plotters are obtalining accurate solutions to tracking problems; ensuring
that summery and geographical plots and status boards are correct and
up to date, that voice radio and sound powered telephone circuits are
properly manned and by monitoring these circuits, that correct phraseology
and procedures are being used,

b. Review and evaluate operational information received in CIC
by means of voice, radio, radar, visual lookout, direction finder and
messages.,

c. Disseminate evaluated information to ship control stations
as appropriate.

d. Recommend procedures to the officer of the deck for maintaine
ing station, avoiding navigational hazards and collisions, and changing
speed or course as necessary.

€. Report all land~falls and maintain navigational tracks during
sorties and port entries, and when operations are being conducted in
dangerous or restricted waters, making reports to the officer of the
deck when requested or when the ship is standing into danger.

f. Control the use or radars and voice radio circuits as designated
by the CIC officer.

g, Notify the officer of the deck when he falls to acknowledge
. any transmissions to the ship on primary or secondary tactical circuits,
Under no circumstances should the CIC watch officer acknowledge a trans=-
mission on these circuits unless he has been specifically authorized to
do so by the officer of the deck.

h, Maintain a listening watch on the primary and secondary tactical
circuits and ensure that all trensmissions sent or received by the ship are

logged.



CIC WATICH OFFICER

i. Inform the officer of the deck concerning all radar in oper-
ation and those under repair, and allow mo radar to be placed out of
commission without permission of the commanding officer. .

J. Maintain CIC log.

k. Familiarize himself with effective operations plamns and orders,
tactical publications and directives amd regulations of higher authority
which affect the conduct of his watch or the operation of CIC,

2214  ORGANIZATIONAL RELATIONSHIPS
1. The CIC watch officer reports to:

a., The officer of the deck for operatiomal information.

tean,
2. The following report to the CIC watch officer:

a. Personnel on watch in CIC.
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CHAPTER 2 - WATCE ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATIOR
THE ENGINEER OFFICER OF THE WATCH
2215 BASIC FUNCTIOR
The engineer officer of the watch is the officer o¥ chief petty officer
who has been designated by the engineer officer to be in charge of the
main propulsion plant and associated auxiliaries of the ship. He shall
be responsible for the safe and proper operation of such units and for
the performance of duties prescribed in U. S. Coast Guard Regulations
and by other competent authority.
2216 DUTIES, RESPONSIBILITIES AND AUTHORITY
The duties, responsibilities and authority prescribed in U. S. Coast Guard
Regulations, 1955, Chapter 8 are included in the functional guide proe
mulgated by the engineering department instructions,
2217 ORGARIZATIONAL RELATIORSHIPS
1, The engineer officer of the watch reports to:
a. The officer of the deck for the prompt execution of englne orders
and for direction as to stand-by povwer requirements and other services an=
ticipated or ordered.

b. The engineer officer for technical control and matters affect-
ing the administration of his watch,

2. The following report to the engineer officer of the watch:

a. Watch supervisors of the engineering department watches.

2-11

PSS



WATCH

" Officer of the
Deck

Junior Officer

of the deck
~ when assigned

CIC Watch
Officer

Engineering
Officer of

the Watch

DETATL
‘BM of watch
QM of watch
Helmsman

00D Messenger

Lifeboat Crew

Signal Bridge
Radio Central
cIc

Surface Lookout

Foc®stle Fog
Lookout

CHAPTER 2 - WATCH ORGANIZATION

SECTION 2 - UNDERWAY WATCH ORGANIZATION

UNDERWAY WATCH TABLE -

( Table 2-1)
OFFICER WATCHES RESPONSIBILITY FOR

TRAINING &
RANK DEPARTMENT QUALIFICATION DURATION
Any Line Any Commanding 4 hours
Officer Officer
Officer Any Commanding 4 hours
or CPO Officer &

Operations Of-

ficer
Officer Any Operations k hours
or PO Officer .
Officer Engineering Commanding 4 hours
or PO Officer & . g

Engineer Off, - °

ERLISTED WATCHES

TRAINING &
RATE DEPARTMENT QUALIFICATIONS DURATION
BM Deck First Lisutenant 4 hours
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