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MAILING ADDRESS:

UNITED STATES COAST GUARD Comnanding Officer
USCGC JARVIS (WHEC-726%)
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QL Mords \OR

me Commanding Officer, USCGC JARVIS (WHFC—?ZS)
To: Distribution List

Subj: USCGC JARVIS (WHEC-725) Organlzatlon and Regulations Manual,
promulgation of

1. Purpose. USCGC JARVIS (WHEC-725) Organization and Regulations Manual,
promulgated herein, shall become effective upon promulgation.

2. Scope.

a. This manual is the basic organizational and regulatory directive
of the ship. The functional guides included in:the chapter on administrative
organization constitute the formal delegation of responsibility and authority

by the Commanding Officer to subordinate officers of the command. However,

the functional guides shall in no way be construed as restricting the initiative
or discouraging the resourcefulness of individual officers.

b. Nothing in this manudl shall be cénstrued as contravening or superseding
U. S. Coast Guard Regulations or other directives promulgated by competent higher
authority.

3. Objectives. The following are the principal objectives of this Organization
and Regulations Manual:

a. To provide, by means of organization charts and functional guides, a
comprehensive and clearly defined presentation of the Shlp s organizational
structure.

'b. To set forth explicitly the duties, responsibilities, limits of
authority, and organizational relationships of key officers in the ship’s
organization. :

c. To assign responsibilities and prescribe procedures for the coordination
and direction of personnel in certain general evolutions and emergency situations.

d. To provide essential requirements for the preparation of watch, quarter,

"and station bills.

- e. To set forth the principal regulations governing individual conduct on
the ship.

f. To set forth the administrative procea\mes of the ship.
4.. Compliance. A thorough knowledge of this manual by every officer is
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Subj: USCGC JARVIS (WHEC-725) Organization and Regulations Manual;
" promilgation of

e$ééntial to the proper understanding of his responsibilities and execution
of his duties. Officers are responsible for the effective indoctrination of
enlisted personnel in accordance with its provisidns. :

5. Custody. Each officer to whom a copy of this manual is issued shall

be held perscnally accountable for its custody and proper maintenance.

Upon issue of a copy, the recipient shall sign a custody card to be retained
by the executive officer. When detached from the ship, a holdeof the manual
shall return his copy to the executive officer, and in return shall receive
the cancelled custody card.

6. Changes and additions. Changes and additions to this manual will be
issued when necessary by the commanding officer. P rsons registered as
having custody of this manual are responsible for entering changes upon
receipt as directed, and for entering an indication that such changes have
been made as provided for in the record of changes and corrections sheet.
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*From: Commanding Officer, USCGC JARVIS (WHEC-725)

To: Distribution

. Subj: JARVIS CH-3 TO ORGANIZATION AND REGULATIONS MANUAL

FOR HIGH ENDURANCE CUTTERS (378' CLASS)

1. Purpose. This local change incorporates a major update to the
Organization and Regulations Manual for use aboard JARVIS.

2. Discussion. This change is meant to reflect the differences
between the current situation and that which existed when the
Manual was originally published in 1973. It employs current .-
terminology and references. It reflects the latest programs and
billet structure. It reduces the number of rafts available for
Abandon Ship Bill to eight. And, finally, it attempts to complete
the task begun by JARVIS CH-2'in reducing confusion during the
transition from Special Sea Detail to General Quarters.

3. Action. \

a. Remove Letter of Promulgation dtd 4 March 1979 and insert
new Letter of Promulgation (pp. Vv & vi).

b. Remove and discard old pp. 2-17 through 2-20.

c. Remove old pp. 3-3 through 3-6 and insert new pp. 3-3
through 3-6.

d. Remove o0ld pp. 3-29 through 3-34 and insert new pp. 3-29
through 3-34.

e. Remove o0ld pp. 3-37 through 3-42 and insert new pp. 3-37
through 3-42.,

f, Remove o0ld pp. 3-47 through 3-48 and insert new pp. 3-47
through 3-48. :

g- Remove o0l1d pp. 3-57 through 3-60 and insert new PP- 3-5i
through 3-60.

h. Remove old pp. 3-97 through 3400 and insert new pp. 3-97
through 3-100.

i. Remove o0l1ld pp. 3-125 through 3-132 and insert new pp. 3-125
through 3-132.

'
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_ ). Remove 0ld pp. 3-147 through 3-148 and insert new pp. 3-147 through "™
3-1‘48 . ~

k. Remove old pp. A~l through A-3 (RB) and insert new pp. A-1 through
A,

1. Insert new List of Effective Pages at end of Manual.
m. Make the following pen and ink corrections:

(1) In the table on page 1-4, change "Oceanography Officer" to
Marine Science Officer", change “"Custodian of Registered Publications" to
"CMS Custodian", change "Public Information Officer" to "Public Affairs
Officer", and add "Gunnery Officer" under Department¥raining Officer for
Weapons Department. Change "Commmnications Security Officer" to Security
Manager". - ‘

(2) On p. 1- 10, art. 1211, add the following: "14., Ensure
notification of personnel necessary for CO's mast".

(3) On p. 1-17, change "Qceanographic Officer" to "Marine Science
Officer."

(4) On p. 1-20, art. 1315, amend para. 2a to read "ASW Officer or
Senior Sonar Technician". Amend para. 2d to read "Gunnery Officer or Senior
Gunnersmate/Senior Fire Control Technician". Delete e. and f. )

(5) On p. 1-21B, art. 1321, para. 2, delete "department."

(6) On p. 1-22, art. 1403, para. 3, replace "USAFI" with "DANTES".

(7) On p. 1-26, art. 1412, add new para. as follows: "3. Supervise
training and qualification of lookouts and telephone talkers." Renumber "Pre-
pare required reports" as para. 4.

(8) On p. 1-27, art. 1415, add new para. as lowiuws: "7. Supervise
training and qualifications of helmsmen".

(3) On p. 1-28, art. 1419, para. 2b, change "Custodian of registered
publications" to"CMS Custodian". .

_ (10) On p. 1-29, change "Oceanography Officer" to "Marine Science
Officer" wherever it appears.

(11) On p. 1-32, art. 1430, add new para. as follows: "7. Coordinating
Departmental Planned Maintenance System".

—
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(12) On p. 1-33, art. 1433, repl&ce old para. 3 with new
para. as follows: "3. Maintain blue print and CSMP files".

(13) In art. 1434, para. 2, delete items a, b & c.
_Redesignate 'd' as 'a‘'. . oo

(14) On p. 1-34, art. 1437, change paré. 1l to read as
follows: "The electrical assistant reports to the engineer
officer for the performance........"

(15) On p. 1-35," art. 1440, change para. 1 to read aé
follows: "The auxiliary assistant reports to the engineer
officer for the performance........" -

(16) Oon p. 1-36, art. 1442, change to read ".... Coast
Guard Regulations, 1975, Article 6-5-4....."
In art. 1443, change bara. 1l to read as follows:
_"The damage control assistant reports to the engineer officer
for the performance of his duties".

A7) On p. 1-37, art. 1445, change opening para. to read
".... defense officer are established by U.S. Coast Guard
Regulations, 1975, Article 6-5-5 and are further amplified -
in the Engineering Department Organization Manual". Delete
paras. 1 & 2.

b} : . ‘
(18) On p. 1-43, art. 1511, delete entire article.

(19) On p. 1-47, art, 1517, paras. 3a and S5, change
"NW g (A)" to read NWP Pg". ‘ '

(20) On p. 2-7, art. 2214, add new para. as follows:
"3. In the absence of an asgsigned CIC watch officer, the
.enlisted CIC watch supervisor shall normally assume the above
duties".

'+ (1) on p. 2-10, under "Foc'sle Fog Telephone Talker",
change rate to "SN/SA" and department to "Weapons'.

(22) On p. 3-8, change "Custodian of Registered Publications"
to read "CMS Custodian" and replace the, paragraph on
Communications Security Officer with a new paragraph, as follows:

“The Security Manager ‘

"The security manager shall perform his duties in
accordance with U.S. Coast Guard Regulations, 1975,
Article 6-12-9 and the Coast Guard Security Manual®.
Change." Boarding Officer" to "Boarding and Law Enforce-
ment Officer" and change the paragraph to read as
follows:" ‘
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“The boarding and law enforcement officer shall
perform his duties in accordance with U.S. Coast Guard
Regulations, Article 6-12-7",

(23) Oon p. 3-9, delete the paragraph on the Cla561fied
Material Control Officer.

(24) .On p. 3-17, delete "BT winch and boom" under Operations

Department.

(25) On p. 3-18, delete compt. 04-113-0-C Transmitter-
Receiver Room and compt. 02-207-0-Q Main Mast under Weapons
Department.

26) . On p. 3-19, add compt. 01-206-1-Q Helicoptexr Shop, '
compt. 0l1l-216-0-Q Balloon Shelter, compt. 3-8C-2-A Foul Weather
Gear Stowage, and compt. 3-304-2-A Ordnance/CALMS Stowage to

Weapons Department.

(27) On p. 3-19, redesignate compt. 3-48-2-A as Seabag:
Stowage/Peacoat Locker, delete compt. 3-80-2-A Peacoat Locker,
and add compt. 01-198-2~0Q Aerological Office/First Class Lounge
to MAA.

(28) Oon p. 3-20, redesignate compt. 3-80-1-A as Medical
Stores vice Wardroom Stores and add compts. 1-192-2-Q and
1-198-2~Q Supply/Galley Stowage under Supply Depart-uent.

29) On p. 3-21, change compt. 04-120-0-L f signalman's
Shelter to Radar MTR Room. Change compt. 02-140-1-C from ECM
Room to ESM Room. )

. (30) On p. 3-21, delete compt. 01-198-2-Q Aerological
Office, compt. 01-206-1-Q Helicopter Shop, compt. 01-216-0-Q
Balloon Shelter, and compt. 5-56-0-V Void from Operation =~ t.

(31) on p. 3-21, add compt. 04-113-0-C Signalman's. Shelter,
compt. 02-123-1-A Navigation Stores, compt. 02-207-0-Q ESM
Equipment Room, compts. 2-51-1-A, 2-56~1-A, and 2-59-1-A
Electronic/Sonar Stores, and compt. 2-90-2-A Communications
Stores to Operations Department. . '

(32) Oon p. 3-22, delete compt. 3-96-2-Q AC and Fan Space,
and compt. 3-304-2-A Chemical Defense Stowage under
Engineering Department.

(33) On p. 3-22, add compt. 2-56~2-A DC Stores, compt.
3-280-4-Q Aft Sewage Ejector Room, and compt. 5-56-0-V Void to
Engineering Department.

(34) Oon p. 3-23, redesignate compt. 5-144-0-Q as Forward
Sewage Ejector Roomn. .

Jarvis CH-3 4
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(35) On p. 3-23, change "Senior CPO" to "CMAA" in Figure 3-9.

!

(36) On p. 3-23, delete compt. 2-80-1-Q Barber Shop, and ALl
Vending Machines under Evchange Officer.
(37) On p. 3-23, add a new paragraph as follows:
MORALE FUND OFFICER
2-80-1-Q Barber Shop

3-96-2-Q Morale/Recreation Gear Stowage
All Vending Machines

'(38) On p. 3-36, add the following after Officer of the Deck;

Commmications Officer Bridge - Joop
or Navigator ;

_ (39) On p. 3-45, change QMC duty to Bridge - as directed vice
Unassigned. Change STI. duty to provide OBA Asbestos Gloves vice
Unassigned. Change RML duty to Radio Central vice Unassigned. Delete
0-104 MST1 billet. Change RDC duty to CIC Supervisor vice Unassigned,

- and change RMC duty to Radio Central Supervisor vice Unassigned. Change
YN3 billet to 0-104 vice 0-209.

(40) On p. 3-45, change 1-207 & 1-208 to SN vice S5A billets. Change
1-306. 1-307, 1-308 and 1-110 to SN vice SA billets. Change 1-210, 1-211,
1~310 and 1-311 to SA vice SN billets. Change S-106 to 1-114 and S-107 to
1-2]4, both SA billets.

(41) On p. 3-65, change "NLPM" to "NAQD" in para. j(u). )

(ué) Cn p. 3-66, change billet 0-104 to 0-209 MST1 and change 0-209
to 0-104 YN3. .

(#3) On p. 3-77, change Steersman to Helmsman and add Engine Telegraph/
Megsenger to duty of 1-104 SN. Change Lookout from S-304 SK3 to 1-210 SA. )
Change After Steering Helmsman from 1-305 to 1-204 SN. Under Fantail, change
1-204 to 1-305 SN. Change 1-306, 1-307, and 1-308 to SN vice SA billets.
Change 1-114, 1-211,.and 1-310 to SA vice SN ‘billets.

: (44) On pp. 3-103 through 3-106, cross out paragraph 4 (STD Program) and
paragraph 5 (Bathythermograph Program). '

. (45) On p. 3-121, para. 4 i (1), change HO-214 to read HO-229.

(46) On p. 3-123, para. 5f » change Abandon Ship Muster Locations for
rubber boats to read as follmws:

Rubber boats 1, 3, 5, 7 - Flight deck starboard
Rubber boats 2, 4, 6, 8 - Flight deck port

(47) On p. 3-124, para. 6.a. (1), change "15-man rubber 1iferafts" to
"25-man rubber life rafts". .
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22 February 1979

Subj: CH-2 To JARVIS ORGANIZATION AND REGULATION MANUEL

J, Change SA 1-207 under CIC to SN 1-109. Change SN
1~109 under Fender Detail Forward to SA 1-207.

K. Change E-205 MX3 under Engine Room to E-110 FN. Change
E-110 under unassigned to E-205.

L. Add 0-209 to unassigned.

DISTRIBUTION:
co

X0

OoPS

ENG

WEAPS

SUPP

CIC

ADMIN ASS'T
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JFrom: Commanding Officer, USCGC JARVIS (WHEC 725)
To: Distribution

Subj: Changes to Organization and Regulation Manual for
378's eH 1l -

1. These changes reflect channes in the service. Upon
correction of these changes the SORM will be ready to be
promukaated. Other chanqes reflecting local practice follow,
since frogmulgation of the manual does not depend on these.

2. Changes. \\\\\

a. A1l references to CG Pegulations 1955 changed in accordance
with enclosure (1).

b.\ Article 1205, paragraph 6. Conduct examinations in
accordance with the Coast Suard Institute Hon-Resident Training
Manual.

Paragraph 7. Replace USAFT with DANTES. Renlace "and
end of courst test" with "CLEP test and other tests available

through the DANTES Program."”
\

¢. Article 1317, naragraph 2. Change annual inventory to 3
5$ars or upon relief of Custodian, Property Officer or Commanding
ficer.

Paragraph 3. Change "operating allotment” to read
"OPTAR".

d. Article 1412, paragraph 3. Delete.
Change pafagraph 4 to paragraoh 3.
e. Article 1413. Delete paraaraph 2{(c).

f. Article 1427, paragraph 1. Change "Auxiliary Boilers"”
to "Ships Service Generators".

g. Article 1511, paragraph 3. Replacte RPS-4 with CHMS-4.°
Paragranh 5. Replace RF3-4 with CMS-4.

h. Underway Watch Table (Table 2-1) Enlisted Watches under
LIC Denartment should read Operations/Heapons.



10 January 1979

Subj: Chgnges to Organization and Regulation Manual for
378's

[ Y

i. Collateral Duties Custodian of Reg1stered Publications
change RPS-4 to CMS-4.

J. Summary of Rating Assignments. Change Supply Department tc
E-8 E-7 E-6 E-5 E-4 E-3 TOTAL

SK 1 . 1 1 3
SS 1 2 2 7 12
HM 1 1

Change TN/TA to SS on page 3-4 and page 3-6.
Change 0-309 billet to RD2 on page 3-5.
Change Engineering EN/BT's to MK's on page 3-4 and.3-6.
k. Article 3102 Bertﬁing and Locker Bill.
(1) Page 3-12, Change 1-101-2-L to 1-

1
Change 1-111-2-L to 1-101
Change 2-110-3-L to CPO's

-2-L.
-2-L

1. Article 3103 Cleaning and Maintenance Bill.
(1) Page '3-16, Delete last two sentences on steel wool
(2) Page 3-19, Delete 1-216-2-Q Trash Burning Room

(3) Page 3-18, Change Compartment 1-288-2-9, Hobby Shop
to Commissary Issue Room

m. Artide 3201 Special Sea Detail Bill
(1) Page 3-31 Change TA/TN to SA ~ and SM
(2) Page 3-31 Change TA/TN to SA  and SM

n. Article 3202 Replenishment at Sea Bill
(1) Page 3-34 (3) Change NWP 38 to NWP 14
(2) Page 3-35 d (2) Change NWP-38 to NWP-14
(3) Page 3-37 Under CIC add JA talker 1-308 SA
(4) Page 3-38 Delete Fender Detail Billets to

Replenishment Station Inhaul/Outhaul Billets
ghgngg EM's and BT's to MK's on P-3-38, P-3-39,
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10 January 1979

Changes to Organization and Regulation Manual for
378's

n‘

Article 3202 Replenishment at Sea Bill

(5) Page-3-40 Change TA and TN's to SA/SK: Biltets ‘on
-3-40 and P-3-41.

Article 3203 Rescue and Assistance Bill
(1) Page 3-45 Change PRL 59 to Handheld Radios
(2) Page 3-46 Change TA to SA/SHN

(3) Page 3-47 Change TA/TN's to SA7SN. Change EN*s-and
BT's to MK's

(4) Page 3-483 Change EN's to MK's.
(5) Page 3-49 Change EN's to MK's and TA/TN's to SA/SN
Article 3205 Ditch and Rescue Bill

(1) Page 3-52 Delete ..., Which are included in App11cab1e
Starboard Operating Procedures (SOP-PACOS/LANTOS) .

(2) Page 3-59 Change TN/TA to SS3. P 3-58 Change 0-302
to 0-309, Add Air Controller 0-302 RD1.

(3) Page 3-60 Change EN's to MK's.

Article 3206 Sar On-Scene Commander and Search (0SC-S)
Bill.

(1) Page 3-64 Add new (f) Provide both horizontal and
vertical clearance for aircraft if more than one is
?signed Reletter old (f) through (1) as (gq) through
m).

Article 3207 Visit any Search, Boarding and Capture,
Prize Crew Bill. .

(1) Page 3-72 Change EN/BT's to MK's.
Article 3208 Towing Bill

(1) Page 3-75 Add (f). The Towing Watch, The Boatswain
Mate-of-the Watch, and a senior Boatswain will be the
on]y Personnel authorized on the Fantail while a vessel
is in tow.

(2) Page 3-77 Change EN's to MK's.

-
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10 January 1979

Subj: Cga?ges to ORganization and Regulation Manual for
378's

w. Article 3304 Man Overboard Drill.

s
(1) Page 3-143 Para d(&) Change 2nd line to "possibility,
the Ready Boat, Crew and Lowering Detail shall be manned
and the boat rigged to the rail."

(2) Page 3-144 Para 2(g) Change AN/PRC-59 to Hand Held
Radios.

(3) Page 3-147 Change TA/TN to SA7SN :and"EH to"MK's.
" (4) Page 3-148 Change EN's to MK's
\VChapter 4 Replaced by CG-300-1 |
x. Article 5302 Equipage - Inventory Procedure.
(1) Delete Page 5-26 and Page 5-27
ADD:

1. Purpose. The purpose of this procedure is to specify when
a inventory is required and the procedure therein.

2. General. The objectives of an inventory are to sight, account
for, and inspect for service ability, Property in the custody of
the various Departments, to determine what items are missing or
unserviceable, and to prepare covering surveys and/or requisitions
as necessary.

3. Responsibilities.

a, The Property Officer is responsible for Property Records.

b. Heads of Departments, or other authorized persons,
are responsible for the inventory of all property in their custody.

4. Procedures:

a. Inventory of Property. An inventory of peoerty is
required only upon relief of a custodian. However, if a relief
of custodian does not occur within three years anniversary date
of the last inventory. This period may be eéxtended sixty days
if a relief is anticipated within that time.
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Changes to Organization and Regulation Manual for
378's

s.

Article 3208 Towing Bill )

(3) Add Following Enlisted Personnel Assignments. In
addition to Enlisted Personnel Assignments, The Weapons
Officer and First Lieutenant will station themselves on
the F]ight Deck and act as Safety Observers.

Article 3209 Helicopter Operations Bill

(1) Page 3-80 Para d(3) Change 0-30 to 20-30.

(2) Page 3-81 Para e(4) and () add Magnetic before
Bearings.

(3) Page 3-82 Para 5c Change hand signals to signals
to signals hands.

(4) Page 3-83 Para. j(2) Add the Cutter should also
Energize the Beacon and at night, should Energize and
aim the Search Light Skyward.

(5) Page 3-84 Para 2L (2) Change 0-30 to 20-30

(6) Page 3-87 Add Amendent 1

(7) Page 3-97 Under CIC Add Air Controller 0-309 RD2
Change EN's to MK's.

(8) Page 3-98 Change EN's to MK's.
(9) Page 3-99 Change EN's to MK's
Article 3301 General Emergency Bill

(1) Page 3-118 Change EN's to MK
Delete So from GM/SO/RD

Article 3302 Abandon Ship Bill
Add New Abandon Ship Bill

(1) Page 3-121 Para e(3) Delete, Para f(2) Delete,

(2) Page 3-122 Para n(2) Add ..., and make muster report
to the Bridge.
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13 July 1978

*From: Commanding Officer, USCGC JARVIS (WHEC 725)
To: Distribution

Subj: Official Changes to Organization and Regulations Manual
for High Endurance Cutters (378' CLASS) CG-260-7

1. Make the following changes:

a. Cancel all references to Coast Guard Regulations 1955.
Replace with Coast Guard Regulations 1975. .

b. 1101. U.S. Coast Guard Regulations, 1975, Chapter 4.

@wa ¢. 1103 U. S. Coast Guard Regulations, 1975, Articles 6-2-1
and 6-3-1. In accordance with Articles 6-2-3, 6-4-1, 6-4-3,
6-5-1, 6-6-1, 6-8-1, 6-9-2 and 6-10-1.

d. 1105 Chapter 6, Part 2, U. S. Coast Guard Regulations, 1975.

e. 1205 Article 6-12-11 of the U. S. Coast Guard Regulations,
1975.

4

f. 1211 Article 7-5-10 of U. S. Coast Guard Regulations, 1975.

g. 1214 Part 8 of Chapter 6 of U. S. Coast Guard Regulations,
1975. - .

h. 1302 U. S. Coast Guard Regulations, 1975, Chapter 6, Part 3.

i. '1308 U. S. Coast Guard Regulations, 1975, Chapter 6, Part 4.
j. 1311 U. S. Coast Guard Regulations, 1975, Chapter 6, Part 5.
k. 1314 U. S. Coast Guard Regulations, 1975, Chapter 6, Part 6.
@wa 1. 1316 U. S. Coast Guard Regulations, 1975.
| m. - 1317 U. S. Coast Guard Regulations, 1975.
n. 1406 U. S. Coast Guard Regqulations, 1975, Article 6-7-1.
0. 1409 U. S. Coast Guard Regulations, 1975, Article 6-4-8.
p. 1412 U. S. Coast Guard Regulations, 1975, Article 6-4-5.
PaN
\ ® e
' sPE r.n‘
LMY
5%

It'e o law we
can live with.



13 July 1978

Subj: Official Changes to Organization and Regulations Manual
for High Endurance Cutter (378' CLASS) CG-260-7

q. 1415 U. S. Coast Guard Regulations, 1975, Article 6-4-3.

r. 1418 U. S. Coast Guard Regulations, 1975. Article 6-4-4.

s. 1421 U. S. Coast Guard Regulations, 1975, Article 6-4-9.

t. 1424 U. S. Coast Guard Regulations, 1975, Article 6-6-4.

u. 1448 U. S. anst Guard Regulations, 1975, Article 6-4-6.

v. 1508(5) U. S. Coast Guard Regulations, 1075, Article 7-4-6.
w. 1512(5)(b) Manual for Courts Martial, United States, 1977.
x. 1513(5)(b) Manual for Courts Mart%a1, United States, 1977.
y. 1514(5)(a) U. S. Coast Guard Regulations, 1975, Arti le

4-1-18.

z. 1515(5)(a) U. S. Coast Guard Regulations, 1975, Article
4‘1"180 .

aa. 1518(s)(a) U. S. Coast Guard Regulations, 1975,.Article
4-1-18.

bb. 2206 U. S. Coast Guard Regulations, 1975, Chapter 6,'Part 1.
cc. .2216 U, S. Coast Guara Regulations, 1975, Chapter 6.

dd. 2302(2) U. S. Coast Guard Regulations, 1975, Article 42 2.
ee. 23n5 U. S. Coast Guard Regulations, 1975, Chapter 6, Part lll
ff. Page 3-7

Personnel Assignment Bill, U. S. Coast Guard Regulations,
1975, Article 6-12-f.

Recreation Officer, U. S. Coast Guard Regu]at1ons 1975,
Article 6-12-6. .

Photographic Officer, Article Cancelled.

Wardroom Mess Treasurer, u. S. Coast Guard Regulations, 1975,
Article 7-4-5.

i
Exchange 0ff1cer, U. S. Coast Guard Regulations, 1975,
Article 6-12-4,

Morale Officer, U. S. Coast Guard Regulations, 1975 Article
6-12-8.
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Subj: Changes to Organization and Regulation Manual for
378's

4. Procedures:

b. Relief of Personne!.
(1) Custodian, A joint inventory shall be taken by
the custodian being relieved and his relief. The custodians property
report should be used for this purpose. Should curcumstances
prevent a Joint Inventory, the new custodian shall inventory
the property within thirty days (30) and submit the property
letter report of relief to the Commanding Officer. Acceptance
of Responsibility by the relieving custodian shall be accomplished
by signing the Property Officer's copy of the property renort
™ noting any discrepancies. '

(2) Commanding Officer or Property Officer, The
signed property report retained by the Property Officer shall
serve as the basis for the Commanding Officer's statement ‘to his
successor, or the Poperty Officer's letter report to the Commanding
Officer as to the status of the Units' CP Property Records.

: (3) Note the relief of a Custodian or Property Officer
in itself, does not require a change jof Property (Detail) Record
since the Organization Element not the Person should be recorded
as the custodian.

c. Marking of Property.
(1) A1l Coast Guard owned renortable GP property shall
be marked to identify it as such. Use of the letters "USCR" is
recommended but is not mandatory. Marking may be accomplished
by use of numbered paper decals, Form CG-4854. WYhen this item
is not suitable, Marking may be accomplished by Etching, Stencil-
ing, Painting, Tauing, or other economical means available to
the unit.

(2) Loaned propertyfshoul marked to indicate
@% owning agency.
WQ\ R
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DEPARTMENT OF TRANSPORTATION
UNITED STATES COAST GUARD  Us.CoASTGuARD (G-QMR/74)

400 SEVENTH STREET
WASHINGTON, D.C. 20590

PHONE: (202) 426-1356

ORGANIZATION AND REGULATIONS MANUAL FOR+ 18 OCT 1974

HIGH ENDURANCE CUTTERS (378' CLASS)

CG-260-7 .

* AMENDMENT NO. 1

1. Purpose. This amendment promulgates changes to the Organization and

Regulations Manual for High Endurance Cutters (378' Class), CG~260-7. New

or revised information is indicated by a vertical line on the outside margin.

2. Action.

a. Remove and insert the following pages:

Remove Insert

3-87/88 : 3-87/88 .

3-91/92 3-88A (Reverse Blank)
3-91/92

3. This change updates the helicopter bill to conform to Navy requirements
for certification in accordance with the Helicopter Operating and Support
Facilities Bulletin 1B (NAEC-NE of 22 Aug 1973).

& 7. Ao

P.AREZTE
Acting Chiet, Gifice of -2rations

DIST: (SDL 99)

A: a(378' only)(25)

B: be(1,3,12,13,14 only)d(1,3,12,13.14 only)egjnpr(l)
C: d(Boston,Honolulu,Seattle only)n

D: 1(GTMO,S.Diego,Pearl Harbor only)m(4&5 only) (1)

E: NONE

F: NONE



DEPARTMENT OF TRANSPORTATION
MAILING ADDRESs:(GAMR)
UNITED STATES COAST GUARD  U-s COASTGuarD

400 SEVENTH STREET SW.
WASHINGTON, D.C. 20580
PHONE:

22 JUN 1973

LETTER OF PROMULGATION
CG-260-7

1. Purpose. This promulgates the standard Organization and Regulations
Manual for High Endurance Cutters (378' Class), CG-260-7,

2. Objective. It is intended that all cutters of the WHEC 378' class
have organizations and corresponding manuals which are as nearly standard
-as practicable, aside from changes necessitated by material, personnel,
-and local operational differences. Departures from this manual are to be
kept to a minimum,

3. Scope.

a. This manual, which adheres to applicable portions of NWP 504,
presents the Commandant's minimm requirements for shipboard organization.
It is expected that each commanding officer will ensure that the organi-
zation of his command provides for the minimm administrative and oper-
ational functions contained herein.

b. This manual has been prepared so that it can be made effective for
an individual cutter by signing the enclosed sample letter of promulgation.
One copy of the manual is to be designated as the master copy in which only
those changes promulgated by the Commandant are to be entered.

c. Specific comments or local changes which could be equally applicable
to other cutters of the 378' class are welcomed and should be addressed to

Commandant (GOMR),

W. A, JENK .
Shief, Office of @perations

DISTRIBUTION: (SDL 96)

a(378' only) (20)

be(1,3,12,13,14 only)d(l1,3,12,13,14 only)egjnpr (1)
d (Boston,Honolulu,Seattle)n (NY only) (1)
1(GIMO0,S.Diego,Pearl Harbor)m(4&5 only) (1)

None

None

HEHOOW >

4441



FORWARD ONE COPY OF ANY LOCAL CHANGE WHICH
COULD BE EQUALLY APPLICABLE TO OTHER VESSELS

, OF THE SAME CLASS TO COMMANDANT (GOMR).
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DEPARTMENT OF TRANSPORTATION Address reply to: N\
UNITED STATES COAST GUARD Commanding Offi:er

« From: Commanding Officer, USCGC

To: Distribution Iist

Subj: USCGC Organization and Regulations
Manual, promlgation of

1. Purpose. USCGC Organization and Regulations Manual,
promulgated herein, shall become effective

2. Scope.

a. This manual is the basic organizational and regulatory directive of
the ship. The functional guides included in the chapter on administrative
organization constitute the formal delegation of responsibility and authority
by the Commanding Officer to subordinate officers of the command. However,
the functional guides shall in no way be construed as restricting the initia-
tive or discouraging the resourcefulness of individual officers.

b. Nothing in this manual shall be construed as contravening or super-
seding U. S. Coast Guard Regulations or other directives promulgated by
competent higher authority.

3, Objectives. The following are the principal objectives of this Organiza-
tion and Regulations Manual:

a. To provide, by means of organizational charts and functional guides,
a comprehensive and clearly defined presentation of the ship's organizational
structure.

b. To set forth explicitly the duties, responsibilities, limits of
authority, and organizational relationships of key officers in the ship's
organization. '

c. To assign responsibilities and prescribe procedures for the coordina-
tion and direction of personnel in certain general evolutions and emergency
situations.

d. To provide essential requirements for the preparation of watch,
quarter, and station bills.



e. To set forth the principal regulations governing individual conduct
on the ship.

f. To set forth the administrative procedures of the ship.

4. Compliance. A thorough knowledge of this manual by every officer
is essential to the proper understanding of his responsibilities and
execution of his duties. Officers are responsible for the effective
indoctrination of enlisted personnel in accordance with its provisions.

5. Custody. Each officer to whom a copy of this manual is issued shall

be held personally accountable for its custody and proper maintenance.

Upon issue of a copy, the recipient shall sign a custody card to be retained
by the executive officer. When detached from the ship, a holder of this
manual shall return his copy to the executive officer, and in return

shall receive the canceled custody card.

6. Changes and additions. Changes and additions to this manual will be
issued when necessary by the commanding officer. Persons registered as
having custody of this manual are respansible for entering changes upon
receipt as directed, and for entering an indication that such changes
hﬁmtbeen made as provided for in the record of changes and corrections
sheet.
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CHAPTER 1 - ADMINISTRATIVE OﬂﬁANIZATION
' SECTION 1 - ONMMAND
COMMANDING OFFICER
1101 BASIC FUNCTIONS

As set forth in U. 8. Coast Guard Regulationms, \f1S. Chapter U, the com-
manding officer is charged with the absolute responsibility for the
safety, well-being and efficiency of his command, except when and to the
extent that he may be relieved therefrom by competent authority.

1102 DUTIES, RESPONSIBILITIES, AND AUTHORITY

1. The duties and responsibilities of the conmanding officer are
well established by U, S. Coast Guard Regulations, customs and traditionms.

2, The authority of the commanding officer is commensurate with his
responsibility subject to the limitations prescribed by law and U, S.
Coast Guard Regulations.

1103 ORGANIZATIONAL RELATIONSHIPS

1. The relationship of key subordinates to the commanding officer is
contained in U. S. Coast Guard Regulations, \(ﬁs » Articles ~)-\ and (|
In accordance with Articles b Y » the following ship's
officers may report directly to the commanding officer as indicated:
L A I DT - '20 SR R Ve T YR S S ¥ SR T
8. The executive officer for adminis%ration of the ship as a
whole. :

b. The operations officer for combat and operational information.

L c. The navigator for all matters pertaining to the safe navi-
gation and piloting of the vessel.

‘ d. The weapons officer for the employment of ordnance equipment
and equipment associated with deck seamanship.

e. The engineer officer for the operation of the wain propulsion
end electrical plants and control of damage.

f. The supply otticer‘for matters concerning disbursing and supply.

8. The medical officer, when'embarked, on matters concerning the
health of the ship's personnel and for reports on individual cases requiring
command attention.

h. The aviation officer (when deployed) for matters concerning
air operations. ’

i. The senior yeoman for handling the commanding officer's
correspondence,

1-1



CHAPTER 1 - ADMINISTRATIVE ORGANIZATION ‘m%
SECTION 1 - COMMAND
EXECUTIVE OFFICER
1104 BASIC FUNCTION -

The executive officer functions as an aide or executive to the commanding
officer. He is specifically charged with executing the orders of the
commanding officer and with coordinating and supervising the performance
and administration of the command as a whole, including matters pertain-
ing to the morale, discipline, training, welfare, work, exercises, safety,
rights, and privileges of individuals within the command.

1105 DUTIES, RESPONSIBILITIES, AND AUTHORITY

1. In amplification of the provisions of Chapter b, Part 2, U. S. Coast
Guard Regulations, 1415, the executive officer shall:

a. BEvaluate the performance of officers and enlisted personnel
through recommendations to the commanding officer regarding fitness reports
and evaluation sheets and through review of periodic marks. When directed,
prepare the initial draft of fitness reports of department heads, and
executive's assistants, when assigned.

b. Exercise general supervision over the organization bills.
c. Regulate the liberty and leave of persomnel.

d. Prosecute a planned program of recreation and athletics, insofar
as the commitments of the ship allow.

e. Direct the investigation for the commanding officer of alleged
violations of the Uniform Code of Military Justice, U. S. Coast Guard
Regulations, ship's regulations, and other military and civil laws, and
recommend appropriate disciplinary action to the commanding officer when
necessary.

f. Prosecute a program of economy and conservation, and promote
cost consciousness within the command.

g. BEnsure that the commanding officer is advised of all casualties,
deficiencies, and anticipated difficulties which may significantly affect
the operational readiness or administrative efficiency of the command.

h. Act on personal requests (which may be addressed to the command-
ing officer) that do not involve the formilation of policy or that will
not require action of higher authority. ﬁ%

i. Supervise the public information program of the ship for the %
commanding officer.

j. Supervise the reception of ship's visitors.
1-2 \



EXECUTIVE OFFICER
k. Serve as the senior member of the training board.
1106 ORGANTZATIONAL RELATIONSHIPS

1. The executive officer is directly responsible to the cormanding
officer.

2, All heads of department and executive's assistants report to the
executive officer for all matters pertaining to the internal administration

of the ship.

3. The executive officer shall be prepared to assume command at any
time should the need arise.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'3S ASSISTANTS
ADMINISTRATIVE ASSISTANT TO THE EXECUTIVE OFFICER

1201 BASIC FUNCTION

The administrative assistant, if assigned, is an aide to, and may be
delegated to act for, the executive officer in specific functions in
the administration of a ship.

1202 DUTIES, RESPONSIBILITIES, AND AUTHORITY
The administrative assistant to the executive officer shall:

1. Assist the executive officer in the supervision, administration,
and operation of the ship's office.

2, Perform duties as assigned by the executive officer for the admin-
istration of the ship's business.

1203  ORGANIZATIONAL RELATIONSHIPS

Within the areas of his delegated authority, the administrative asgistant
is the direct representative of the executive officer.

1. The administrative assistant reports to the executive officer.
2. The following report to the administrative assistant:

a. Executive's assistants on matters of routine administrative
nature.

b. Enlisted personnel assigned to his direct supervision.



CHAPTER 1 -~ ADMINISTHATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSTISTANTS

EDUCATIONAL SERVICES OFFICER

1204 BASIC FUNCTION

The educational services officer functions as an assistant to the executive
officer in administering the educational programs. He assists the planning
board for training in coordinating and evaluating training to facilitate
the education and professional advancement of all personnel.

1205 DUTIES, RESPONSIBILITIES, AND AUTHORITY

In amplification of the provisions of Article b-12-11. of the U. S. Coast
Guard Regulations, |471S, the educational services officer shall:

1. Supervise the administration of the education program.
2. Serve as a member of the Planning Board for Training.

3. Be responsible for the administrative processing of education
courses.,

L. Assist the training officer in the execution and administration
of the command's overall training program.

5. Be chairman of the Local Examining Board.

6; In conjunction with the examining board, coh&ﬁd- &ompchivny
naccorBeme, wWith Coagt @uad Tng dure Aow Residet
' Trcim\wé Pounuwel,

7. Direct the educational program embracing the interviewing and
counseling of personnel; the processing of applications for officer,
enlisted, and Yw™IES correspondence courses; and the administration of
DBN1ES General Educational Development (GED)CIED tedt anf rt\er dests avail dole
ﬁ“ﬁ%@%‘bﬁsmﬁl obtaining high school, college, business, and

military education credits.

ions

8. Organize and supervise off-duty classes in such subjects as
English, Mathematics, and foreign languages as may be appropriate and
desirable.

9. Process applications for candidates for USCG Academy and make
arrangements for necessary interviews and tests.

10. Maintain educational training records and prepare repor.~.
1206 ORGANIZATIONAL RELATIONSHIPS
1. The educational services officer reports to the executive officer

1-6



EDUCATIONAL SERVICES OFFICER

for the performance of assigned dubies. He dollaborates with ship's
officers in executing and administering the educational program of the
ship in the famlation and implementation of special training programs.



CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSISTANTS
THE TRAINING OFFICER
1207 BASIC FUNCTION
The training officer functions as an assistant to the executive officer
in administering the training program. He assists the planning board for

training in formulating plans for coordinating and evaluating training
in order to facilitate the professional advancement of all persomnnel.

1208 DUTIES, RESPONSIBILITIES, AND AUTHORITY
The training officer shall:

1. Supervise the administration and use of all training aids and
material.

2. Serve as a member of the planning board for training.

3. Maintain contact with training activities of the shore estab-
lishment in order to advise the planning board and other personnel on
the utiligzation of these facilities for training.

L. Recommend to the executive officer that quotas for shore based
schools be obtained as requested by heads of departments.

S. Assist local examining board by providing material as requested.

6. Schedule orientation and indoctrination courses for all enlisted
personnel newly reported aboard and reorientation courses as the need
is indicated.

7. Evaluate with the training board the effectiveness of shipwide
department and division training program by means of reports, graphs
and other control devices.

8. Be responsible for preparing and maintaining the long-range and
short-range training schedules after the planr .- doard for training
has outlined the requirements.

9. Maintain training records and prepare reports for higher authority.
1209 ORGANIZATTIONAL RELATIONSHIPS

1. The training officer reports to the executive officer for the
performance of assigned duties and to the division officer for the
accountability and routine administration of personnel when ti..¥v are
assigned to assist him.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSISTANTS
THE MASTER-AT-ARMS

1210 BASIC FUNCTION

The master-at-arms functions as an assistant to the executive officer in
the enforcement of regulations, the maintenance of good order and disci-
pline aboard the ship, and the security and welfare of brig prisoners.

1211 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the provisions of Article™)- S1to. of U. S. Coast Guard
Regulations, \A1S , the master-at-arms shall:

1. Organize, train and supervise the compartment cleaners and mess
cooks.

2. Enforce U, S. Coast Guard Regulations, ship's regulations, and per-
tinent directives.

3, Assist the officer of the deck in the execution of the ship's routine
(including responsibility for crew turning out promptly at all hands evo-
lutions and reveille; supervising the control of standing lights; and main-
taining silence after taps).

L. Assist in the handling of liberty parties leaving the ship or re-
turning aboard when directed by the officer of the deck or other appropriate

authority.

5. Assist in the processing of all new drafts of persomnel. Ensure
that each man has been assigned a bunk and a locker.

6. Supervise extra duty men and maintain records of all extra duties
assigned and performed.

7. Ensure safety of prisoners in the brig and their release in time of
emergency. When condition one is set, release prisoners to man battle sta-
tions if directed by the commanding officer.

8. Supervise the rigging and unrigging for church, movies, and other
special functions.

9. Ensure frequent inspections of the galley, food handling spaces and
crew's berthing.

10. Maintain the lucky bag.



W3

THE MASTER-AT-ARMS

11. Be present at mess lines, pay lines and at other official gatherings
of personnel.

12. Fumish escorts for the commanding officer, executive officer, and
visitors as directed.

13. Make 8 o'clock reports to the executive officer or the officer of

the deck. :
4. E&nsure Y\tﬂ"\ﬁcddon ot Perionps| Neceisory {'0\” CO's mast
1212  ORGANIZATTONAL RELATIONSHIPS

1. The master-at-arms reports to the executive officer for the perform-
ance of his assigned duty, and to the division officer for the routine ad-
ministration and accountability of persomnel assigned to the master-at-arms
force.

2. Assistants of the master-at-arms report to the master-at-arms,

1-10




CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 2 - EXECUTIVE'S ASSISTANTS
THE MEDICAL OFFICER
1213 BASIC FUNCTION

The medical officer shall be responsible for maintaining the health of the
persomnel attached to the command.

121} DUTIES, RESPONSIBILITIES AND AUTHORITY

The duties of the medical officer are set forth in Part § of Chapter lo
of the U. S. Coast Guard Regulations, \A1S.

1215 ORGANIZATIONAL RELATIONSHIP
1. The medical officer reports to the executive officer.
2. The following report to the medical officer for medical matters:
a. Dental officer, if attached.
b. All corpsmen.

3. When a medical officer is not attached, the executive officer shall
have direct cognizance of medical matters.

1-11



CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
HEAD OF DEPARTMENT
1301 BASIC FUNCTION

The head of a department is a designated representative of the commanding
officer in all matters that pertain to the department and is accordingly,
responsible for the operation and effectiveness of a department.

1302 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the general duties and responsibilities prescribed
in U. S. Coast Guard Regulations, \A1S, Chapter |4 Part3, a head of de-
partment shall:

1. Advise division officers on matters affecting the morale, or dis-
cipline of personnel within the department keeping the commanding officer
informed, via the executive officer, of any matter which may adversely
affect his department, the vessel, or the Coast Guard. In a well-com-
manded department, the need for formal punishment should be infrequent,

2. Maintain a current ship's maintenance project for his department.

3, Maintain established standards of performance and conduct; evalu-
ate performance by means of drills, exercises, inspections and other
control devices; initiate evaluation sheets and review periodic marks;
make recommendations via the executive officer to the commanding officer
for meritorious masts or disciplinary matters.

‘L. Formlate and carry out department training program within the
framework of the ship's training program including the training and pro-
fessional development of junior officers assigned to his department.

S. Review the eligibility of enlisted personnel in the department for
advancement in rating.

6. Forward special requests to the executive officer with recommend-
ed action in cases involving special privileger: comment on past conduct
and performance of duty as necessary.

7. Formmlate and submit budgetary requirement for the maintenance and
operation of his department.

8. Prepare and maintain such departmental directives as may be nec-
essary for the effective administration of his department.

1-12



HEAD OF DEPARTMENT

1303 ORGANIZATIONAL RELATIONSHIPS

1. A head of department normally reports to the commanding officer
via the X0 for:

a. Operational readiness of his department.

b. General conditions of machinery and other installations, need
for and progress on major repairs and circumstances or conditions which
may adversely affect operational readiness.

c. Any matters relating to his department whemever he believes
such action necessary for the good of his department or the Coast Guard.

2. A head of department reports to the executive officer for
administrative matters. In addition, he shall keep the executive officer

appropriately informed of direct treports he may have made to the command-
ing officer.

3. The following report directly to the department head:

a. Any immediate subordinates assigned by the established plan
of organization.

b. Division officers.

¢c. Departmental assistants.

1-13



CHAPTER 1 - ADMINISTRATIVE ORGANTIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
DEPARTMENT TRAINING OFFICER

1304 BASIC FUNCTIONS
The department training officer is an assistant to the head of depart-
r.nen'b for the administration and coordination of the department train-
ing program,
1305 DJTIES, RESPONSIBILITIES AND AUTHORITY

1. The department training officer shall:

a., Assist the head of department in developing a department train-
ing program in support of the training objectives of the ship.

b. Assist the head of department in developing a planned and
coordinated program of individual training to provide qualified reliefs
for key personnel.

¢, Implement approved training plans and policies within his
department. ‘

d. Coordinate and assist in the administration of division train-
ing programs within the department including:

(1) Supervision of the preparation of the training materials
and review of curriculum courses and lesson plans.

(2) Assistance in the selection and training of instructors.

(3) Observation of instructions given at drills, on watch,
on station and in the classroom followed by recommendations to the head
of department.

(4) Procurement through the ships education and training
officer of required training aids and devices including films, projec-
tors, training courses and books.

e. Maintain department training records and training reports.

f. Assist the head of department in planning and coordinating
the training of the junior officers of the department in accordance with
the shipboard training policy.

1306 ORGANIZATIONAL RELATIONSHIPS

1. The department training officer reports to the head of the depart-
ment.

1-14



DEPARTMENT TRAINING ‘OFFICER

2. He collaborates with the ship's. training and education officer
in coordinating the department training program with the training ob-
jectives of the ship and assists the division training officers in their
training programs.
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CHAPTER 1 - ADMINTSTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATTON
OPERATIONS OFFICER
1307 BASIC FUNCTIONS
As head of the operations department, the operations officer +- responsible,
under the commanding officer, for the collection, evaluation and dissemina-
tion of combat, tactical and operational information required for the assigned
missions and tasks of the ship and for the required planning functions.
1308 DUTIES, RESPONSIBILITIES AND AUTHORITY
In amlification of the duties prescribed in U. S, Coast Guard Regulations,
1478, Chagrer b, Rarc 'y~ and Article 1302 of this manual, the operations
officer snall:

1., Plan and direct the training of deck watch officers.

2. Consolidate and prepare for submission to other commands and/or
agencies, requests for operational and logistic services required by the
ship in support of operations.

3. Obtain clearances and operating area assignments incident to the
movements and operations of the ship.

4. Prepare ship tactical operations plans and orders and supervise the
preparation of reports required by operation plans, orders and other oper-
ational directives.

5. Provide photographic services.

6. Maintain intelligence files.

7. Maintain all electronics equipment.

1309 ORGANIZATIONAL RELATIONSHIPS

1. The operations officer normally reports %o:

a. The commanding officer via the XO for matters concerning
operations, intelligence and tactical émployment of the ship.

b. The executive officer for administration of the operations
department.

2. The following (when assigned) report to the operations officer:
a. Navigator.

b, Commnications officer

1-16
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d.
e.

£.

g

OPERATTONS OFFICER
Combat Information Cenmter officer.
Electronics Material officer..
Department Training officer. -
Mo ne. Science OfFicer. 3

— v

Elect.ron.icl Warfare officer.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION

ENGINEER OFFICER
1310 BASIC FUNCTIONS
As head of the engineering department, the engineer officer shall be
responsible, under the commanding officer, for the operation, care and
maintenance of the vessel's main propulsion plant, auxiliary machinery
and piping systems; for the control of damage; for the operation and
maintenance of electric power generators and distribution systems; for
repairs to the hull; and for repairs to material and equipment of other
departments which are beyond the capacity of such other departments.
1311 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the dnties prescribed in U. S. Coast Guard Regula-
tions, [7/S , Chapter (;» Part S, and Article 1302 of this manual, the
engineer officer shall:

1. Maintain the hull machinery and electrical systems in battle
readiness.

2. Control and restore engineering and ship's control casualties.

3., Coordinate for all departments, shipyard work and correspondence
relating to alterations or repairs to the hull and installed equipment.

4. Act as technical assistant to the executive officer in carrying
out NBC defense measures.

5. Provide ship facilities, equipment and key personnel required for
the repairs to materials and all equipment of other departments which are
beyond the capacity of other departments.

1312 ORGANIZATIONAL RELATIONSHIPS

1. The engineer officer normally reports to:

a. The commanding of ficer via the X0 for the operational readiness

and actual operation of the main propulsion and electrical plants and
‘the damage control organization and systems.
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C\ ENGINEER OFFICER

b. The executive officer for the administration of the engineering
department.

2. The following report to the engineer officer:

a. All assistants and student engineers.

‘
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CHAPTER 1 ~ ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION

WEAPONS OFFICER
1313 BASIC FUNCTIONS
As head of the weapons department, the weapons officer is responsible for
the supervision and direction of the employment and maintenance of all
ordnance equipment and equipment associated with deck seamanship.
1314 DUTIES, RESPONSIBILITIES AND AUTHORITY
In amplification of the duties prescribed in U. S. Coast Guard Regulations,
1315; Chapter'65 Part 43 and Article 1302 of this manual, the weapons offi-

cer shall:

1. Supervise the proper stowage, care, accountability and issue of
associated ordnance materials and equipment.

2. Supervise loading, unloading and stowage of all ammunition.
1315 6RGANIZATIONAL RELATIONSHIPS
l. The weapons officer normally reports to:
8. The commanding officer via the X0 for employment. of ordnance
equipment, readiness of vessel's armament and fire control systems

and equipment associated with deck seamanship.

b. The executive officer for administration of the weapons
department. '

2. The following report to the weapons officer:
NUBY a. ASW Officer/or Sewor Sonar Technmiciam
b. First Lieutenant.

¢. Department Training Officer.

otkcer o ] — .
¢u a. K5 Gunner's Mate'/ Senior Fice Contrd Techmician
Wy
¢
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
SUPPLY OFFICER

1316 BASIC FUNCTIONS

'As head of the supply department, the supply officer is responsible, under
the commanding officer, for procuring, receiving, storing, using, shipping,
transferring, selling, accounting for, and, while in his custody, main-
taining all stores and equipment of the command, except as otherwise pre-
scribed in the U. S. Coast Guard Regulations, \47S.

1317 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the provisions of Partg of Chapter 8 of the U. S. Coast
Guard Regulations, |15, and Article 1302 of this manual, the supply officer

shall:
1,

2.

apa reher ok Custodthereo

Supervise and direct the operation of the general mess.

Maintain records of accountable, rogqf%xrand coordinate & wiedors, eudmy ’ygs or
b

Including the pfoperty in the custody of the

several departments.

3.

L.

DPTRR

Administer the ship's-eperating-allotment at the commanding officer's
direction.

Perform Head of Department function for the wardroom spaces, except
for the handling of funds or subsistence stores for which the mess treasurer
is accountable.

5. Supervise and direct the operation of the ship's laundry.

1318 ORGANIZATIONAL RELATIONSHIPS %

1.

The supply officer normally reports to:

e

The commanding officer via the XO on all supply matters which

would adversely affect the operational readiness of _t_he_ ship.

department.,

2.

b.

The executive officer for administration of the supply

The following, when assigned, report to the supply officer:

a.

d.

Co

Commissary officer
Property officer

Clothing officer
Department Training officer

Laundry officer
1-21



CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 3 - DEPARTMENT ORGANIZATION
THE AVIATION OFFICER (When Deployed)
1319 BASIC FUNCTION

The aviation officer will be the head of the aviation department and
will be the senior aviator deployed holding a designation in the type
aircraft being flown, or another officer designated by the parent
command. He will assign duties to other members of the detachment as
required to accomplish the mission.

1320 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of the duties prescribed by para. 211, Shipboard -
Helicopter Operational Procedures, CG-419, the aviation officer shall
carry out the following duties: (This organization may be partially
implemented or modified as required for an embarked detachment (when
the onboard time will include at least one night, but is not expected
to exceed one week)).

1. Act as technical advisor to the commanding officer on all
matters concerning aviation, flight, and flight safety.

2, Provide flights within the ability and limits of available
resources in support of the wmission of the vessel,

3. Provide training flights as practicable to maintain the pro-
ficiency of pilots, air crews and flight deck crews.

4. Conduct drills, lectures and training as practicable for
vessel and flight personnel in all phases of ship/helicopter operationms.

5. Provide for required aircraft maintenance within the limitations
of available resources.

6. Provide for the security of the aircraft and associated gear.

7. Provide for corrosion control within the limitations of
available resources.

8. Compile statistical data records and reports as may be
appropriate.

1321 ORGANIZATIONAL RELATIONSHIPS
1. The aviation officer normally reports to:

a. The commanding officer via the X0 for matters concerning air
operations involving tactical employment of the vessel. C ’

b. The executive officer for administrative affairs concerning
the deployed aviation department.




ADMINISTRATIVE ORGANIZATION

2. The aviation officer coordinated with the operations officer
on ship/helicopter evolutions involving ships mavigation, CIC, com-
munications and electronics,

3. The aviation officer coordinates with the engineering officer
on aircraft fueling and aircraft fire fighting evolutionms.

1-21B
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION ) - DIVISION ORGANIZATION
DIVISION OFFICER

1401 DEFINITION

For administrative purposes, the organization of this ship consists of
five departments, organized according to their general functions. These
five departments are administratively broken down into divisions, each

under the supervision of the division officer, who is charged with carry-
ing out the administrative functions listed under his functional guide.

14,02 BASIC FUNCTIONS

The division officer is responsible, under the head of department for the
organization, administration and operation of his division.

1403 DUTIES, RESPONSIBILITIES, AND AUTHORITY
The division officer shall:

1. Direct the operation of his division through junior division offi-
cers and/or leading petty officers.

2., Assign persomnel watches and duties within the division; develop
rotation programs for battle stations, watches and general duty, to insure
the training and proficiency of assigned personnel.

3, Schedule, be responsible for, and conduct training for personnel
assigned to the division. Fhase of division training should include in-
doctrination of new personnel; preparation for advancement in rating
including correspondence courses and practical factors in both military
and professional subjects; jndividual instruction and drills in ship-
board duties; team training to fulfill operational requirements of the
division and individual training through bANTES In accomplishing this
function, the division officer receives guidance from the training and
education officer.

4. Prepare periodic marks cards and initiate evaluation sheets for
personnel of his division.

5., Maintain a division notebook containing personal data caxrds,
training program data, the watch and battle stations required to be manned,
and such other data as may be useful for the orientation of an officer
relieving him, and for ready reference.
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DIVISION OFFICER

6. Be responsible for all forms, reports and correspondence origi-
nated or maintained by his divisian,

7o Establish and maintain such directives which may be necessary
for the administration of his division,

8. Ensure that prescribed security measures are strictly obserwved
by personnel of his division,

9., Make recommendations for personnel transfers and changes in
division allowance to his department head.

10, Forward requests for leave, liberty and special privileges
with recommendations,

11, Conduct periodic inspections, exercises and msters to evaluate
the performance and discipline of his division and to initiate disciplinary
action, when deemed necessary, in accordance with the Uniform Code of Mili-
tary Justice and other regulatory directives,

12, Cooperate with other division officers in his department and
recommend improvements in departmental policies and procedures to his
head of department,

13, Maintain the DC equipment in compartments under his cognizance and
check the accuracy of compartment check-off lists. Report any deficiencies
to the DC Assistant.

140); ORGANIZATIONAL REIATIONSHIPS

1. The division officer reports to his department head in the per-
formance of assigned duties,

2. Junior division officers and leading petty officers report to the
division officer,
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CHAPTER 1 - ADMINISTRATIVE ORGANTZATION
SECTION ) - DIVISION  ORGANTZATION
FIRST LIEUTENANT
1405 BASIC FUNCTIONS
The first lieutenant is responsible for the planning and execution of deck
seamanship evolutions and operations, and for the maintenance and upkeep of
deck equipment and the exterior of the ship. He is First Division Officer.
14,06 DUTIES, RESPONSIBILITIES AND AUTHORITY
Tn amplification of the duties prescribed in U, S. Coast Guard Regulations,
1G9€ Article {-7-7 and Article 1403 of this manual, the first lieutenant
shall:

1. Plan and execute deck seamanship evolutions and operations including
anchoring, mooring, fueling and replenisiment at sea.

2., Supervise operation of the paint and boatswain's lockers ensuring
proper stowage, care, accountability and issue of associated materials
and equipment.

3. Supervise disposal of trash and garbage.

1407 ORGANIZATIONAL RELATIONSHIPS
1. The first lieutenant reports to the weapons officar,

2. The following report to the first lieutenant:

a. Senior boatswain's mate.
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@”‘\ CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTTON l; - DIVISION ORGANIZATION
ELECTRONICS MATERTAL OFFICER
1,08 BASIC FUNCTIONS
The electronics material officer is responsible for the material readiness
of all electronic equipment on board; for the administration of the
electronics material maintenance program; for the proper installation
and initial operation of shipyard installed electronic equipment; and

for the orderly administration of inventory control and supply of
electronics maintenance spare parts.

1409 DJITIES, RESPONSIBILITIES, AND AUTHORITY

In _a.mplification. of the duties prescribed in U. S. Coast Guard Regulations, (978
T 7, Article b-4-3  and Article 1403 of this manual, the electronics

material officer shall:

1. Maintain commmications, search, and electronic and sound powered
interior communications on the ship.

2. Control and restore electronic equipment and system casualties.

3. Be thoroughly familiar with the Electronics Maintenance Manual,
C3-165, and ensure that it is being followed.

ly. Maintain the electronics doctrine and the casualty control bills.
14,10 ORGANIZATIONAL RELATIONSHIPS
1. The electronics material officer reports to:

a, The operations officer for the performance of his assigned
duties.

2. The following report to the electronics material officer:
a. The senior electronics techaician.

3, The following personnel may report to the EMO for maintenance
supervision:

a. The senior sonar technician

b. The senior fire control technician
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION ) - DIVISION ORGANIZATION
COMBAT INFORMATION CENTER OFFICER
1411  BASIC FUNCTIONS

The CIC officer is responsible for the operation and readiness of the
Combat Information Center.

1,12 DUTIES, RESPONSIBILITIES, AND AUTHORTTY

Tn amplification of U. S. Coast Guard Regulations, Article b-4S , and
Article 1403 of this manual, the CIC officer shall: .

1. Maintain the CIC and EW Doctrines.

2. Supervise, train, and maintain training records for assigned
persomnel.

3. Supave i-mm'ma omde quokfeohin of  (cokauts and
'ﬁ\&PROhL -\—cd\:&rs, - L. Q

. Prepare required reports.
1413 ORGANIZATIONAL RELATTONSHIPS
1. The CIC officer reports to:

a. The operations officer for the performance of his assigned
duties and matters affecting the readiness of the ship.

2. The following report to the CIC officer.
a. The electronic warfare officer.

b. The radar control officer.

CR\\ —e+—The—-RAWIN offieer.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION L - DIVISION ORGANIZATION
NAVIGATOR

1441y BASIC FUNCTIONS

The navigator is charged primarily with the safe navigation and piloting
of the vessel in conformance with law, regulations, and orders.

1415 DJTIES, RESPONSIBILITISS, AND AUTHORITY
In amplification of the duties prescribed in U. S. Coast Guard Regu-
lations, \41S, Article (-4-3 and Article 1403 of this manual, the
navigator shall:

1. Assist in the training of deck watch officers.

2. Upon anchoring, ensure that section of the appropriate harbor
chart showing the ship's berth and all carmonly used boat landings is

available, and that the copies are furnished to the officer of the deck
and all boat coxswains.

3, Act as custodian of all navigational equipment.

Lh. Assist in the solution of tactical problems.

5. Ascertain, before putting to sea, that the latest navigational
information is on board. He shall keep informed of the prospective move-
ments of the ship and obtain necessary routing information.

6. Ensure that the ship is properly depermed and that degaussing
coils are calibrated as may be required.

7. Suptrike Atoining  ambl @M;QLC&(M o Relvnimen - CH R
1416 ORGANIZATIONAL TONSH

1. The navigator reports to:

a. The commanding officer and the operations officer in all mat-
ters pertaining to the navigation of the ship.

b. The operations officer for the performance of his assigned
duties.

2. The following report to the navigator:
a. Assistant navigator.

b. Senior quartermaster.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATTON
SECTION }; - DIVISION ORGANIZATION
COMMUNICATIONS OFFICER
1417 BASIC FUNCTIONS

The commmications officer-is responsible for the conduct of proper visual
and electronic exterior commmications.

1418 DUTIES, RESPONSIBILITIES, AND AUTHORITY

Tn amplification of U. S. Coast Guard Regulations, \9715,, Article ,g-h-h,
and Article 1403 of this manmal, the commnications officer shall:

1, Maintain the commmnication watch organization and standing orders.

2. Supervise, train and maintain training vecords for assigned
personnel.

3. Prepare required reports.
1419 ORGANIZATTIONAL RELATIONSHIPS
1. The commmications officer reports to:
a. The commanding officer for commmications matters affecting
the operational readiness of his command, in the absence of the operations

officer.

b. The operations officer for the performance of his assigned
duties.

2. The following report to the commmications officer:
a. The senior radioman.

b. When =ssigned, the signal officer, radio officer, and -
v\ C}us%ogmmn

-

1-28




)

CHAPTER 1 - ADMINISTRATION ORGANIZATION
SECTION ) - DIVISION ORGANIZATION
W\ AR NE SC1enEOFFICER
1420 BASIC FUNCTIONS

The farine iene Officer is responsible for conducting assigned oceanographic
programs.

1421 DUTIES, RESPONSIBILITIES, AND AUTHORITY

In amplification to the duties prescribed in the U. S. Coast Guard Regulations,
1 7, Article L-4-9 : the manne scienccofficer shall:

1. Maintain the oceanography bill.
2, Supervise, train and maintain training records for personnel assigned.
1422 ORGANIZATIONAL RELATIONSHIPS
1. The marine Swnce Officer reports nto:
a. The operations officer for the performance of his assigned duties.
2, The following report to the warsine sciencofficer:

a. The senior Marine Science Technician.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATTON
SECTION l - DIVISION ORGANIZATION
ANTISUBMARTNE WARFARE OFFICER
15,23 BASIC FUNCTIONS

The ASW officer is responsible for the operation and readiness of the
ASW equipment.

142l DUTIES, RESPONSIBILITIES, AND AUTHORTITY

Tn amplification of U. S. Coast Guard Regulations, |77S., Article (plef o
and Article 1403 of this mamal, the ASW officer shall:

1, Maintain the ASW doctrine.

2. Supervise, train, and maintain training records for assigned
persannel.

3. Prepare required reports.

. Ensure proper maintenance and operaticnal readiness of all asonar:
and auxiliary ASW systems less weapons.and countermeasure equipment.

1425 ORGANIZATIONAL RELATIONSHIPS
1. The ASW officer reports to:

a. The weapons officer for the performance of his assigned
duties and matters affecting the readiness of the ship..

2. The following report to the ASW officer,

a. The senior sonar technician.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATTON
SECTION )i - DIVISION ORGANIZATION
MATN PROPULSION ASSISTANT

1426 BASIC FUNCTIONS

The main propulsion assistant is responsible for the operation and
maintenance of the ship's propulsion machinery, auxiliaries related
thereto, and such other pertinent equipment in the spaces assigned.
1427 DUTIES, RESPONSIBILITIES, AND AUTHORITY.

In amplification of the basic function and Article 1403 of this manual,
the main propulsion assistant is responsible for:

. . . . Shigs | sevice eaeredors
1., The effective operation of the main engines, -aucgé:ary—baém‘a—
and associated auxiliaries.

2, Performing frequent examinations of the machinery, ensuring that
timely repairs and adjustments are made, subject to such authorization

as required,

3. Persomnally supervising the operation of the main engines during
evolutions requiring unusual care.

L. Ensuring that the propellers are not turned except in obedience
to orders from or by permission of the officer of the deck.

S. The preparation of such operational, maintenance, or other
engineering records as required.

6., The cleanliness of all spaces in which his machinery is located.
1428 ORGANTZATIONAL RELATTIONSHIPS

1. The main propulsion assistant reports to the engineer officer for
the performance of his assigned duties.

2. The following report to the main propulsion assistant:

a. Senior petty officer in the enginerooms.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION

ENGINEER SUPPLY ASSISTANT

1429  BASIC FUNCTIONS

The engineer supply assistant shall be responsible for the supply and
administrative functions of the engineering department.

1430 DUTIES, RESPONSIBILITIES AND AUTHORITY

The duties, responsibilities and authority of the engineer supply
assistant shall include:

1. Initiating of procurement documents to maintain prescribed levels
of repair and spare parts.

2. Providing for maintenance of an accurate repair and spare part
accounting.

3. Coordinating supply and maintenance programs in order.to anticipate
material requirements.

4. Maintaining account of engineering allowance list shortages.
5. Maintaining resume of department financial activity.
6. Training and supervising assigned personnel.
7. Coo®inaky DeFo,(*'rrxeh-}a& Plarme®  Mauntenance. 57 Dsbm
1431 ORGANIZATIONAL RELATIONSHIPS

1. The engineer supply assistant reports to the engineer officer for
the performance of his assigned duties.

2. The following report to the engineer supply assistant:

a. Senior petty officer of the supply group.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 4 - DIVISION ORGANIZATION
REPAIR ASSISTANT
1432 BASIC FUNCTIONS
The repair assistant shall be responsible for the coordination of repair
and maintenance functions within the Damage Control, Electrical and
Auxiliary Groups.
1433 DUTIES, RESPONSIBILITIES AND AUTHORITY

The duties, responsibilities and authority of the repair assistant shall
include:

1. Repairing and maintaining piping systems outside the engineering
spaces, repairing the hull, hull fittings and assigned equipment.

2. Responsibility for making repairs for other departments and

divisions when such work is beyond the capability of that department or
division but within the capability of the engineering department.

3. Mainkain blee prints and CIMP Gle. e A3

4., Training and supervising assigned personnel.

5. Maintaining records and files required in the operation of the
engineering department.

1434  ORGANIZATIONAL RELATIONSHIPS

1. The repair assistant reports to the engineer officer for the per-
formance of his assigned duties.

2. The following report to the repair assistant:

QY 3

a. Senior group petty officer if group officers are not
specifically assigned.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATTON
SECTION )4 - DIVISION ORGANIZATION
ELECTRICAL ASSISTANT
1435 BASIC FUNCTIONS
The electrical assistant \s feponsxlo& 1Qr ‘)“Lq_ epephon anf Mmainkindavcee ce
of all electrical equipment and associated circuits except for that under
cognizance of the electronic material officer.

1436 DUTIES, RESPONSIBILITIES, AND AUTHORITY

In amplification of the basic function and Article 1403 of this manual,
the electrical assistant is responsible for:

1. The operation and maintenance of all electrical machinery, equip-
ment, and associated circuits, including switchboards, gyro system, electro-

~ magnetic rodmeter, degaussing system, etc.

2. The maintenance of all interior commmication systems except those
assigned to other departments.

3. Maintenance of all storage batteries.
i, Maintenance of small boat electrical equipment.,
5. Preparation of required electrical reports and logs.
6.. Training and supervising assigned personnel.
1437 ORGANIZATTIONAL RELATIONSHIPS

1. The electrical assistant reports to the . &jmw o\cgwrfor the
performance of his assigned duties.

2. The following report to the electrical assistant:
a, Senior petty officer of the electrical sub-group.

3. When no electrical assistant is assigned, the repair assistant
shall assume the duties of the electrical assistant.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION } - DIVISION ORGANIZATION

AUXILIARY ASSTSTANT

1438 BASIC FUNCTIONS

The auziiiary assistamt is responsible for maintenance and operation of tle
machine shop and all machinery, outside the main machinery space, for which
the engineering department is responsible.

1439 DUTIES, RESPONSIBILITIES, AND AUTHORITY

The duties, responsibilities and authority of the auxiliary assistant
shall include:

1. The operation and maintenance of the emergency generator, laundry
equipment, boat davits, winches, JP-5 fuel system, auxiliary boilers,
diesel fuel systems steering gear, etc.

2., The preparation of required associated reports.
3, Training and supervising assigned personnel.
1440 ORGANIZATIONAL RELATIONSHIPS

Engneer Ocer

1. The amxiliary assistant reports to the for the CHS3

performance of his assigned duties.

2. The senior petty officer of the auxiliary sub-group reports to
the auxiliary assistant.

3. When no auxiliary assistant is assigned, the repair assistant assumes
the duties of the auxiliary assistant.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATTON
SECTION li - DIVISION ORGANIZATION
DAMAGE CONTROL ASSISTANT
1441 BASIC FUNCTION ‘

The damage control assistant is“responsible for establishing and main-
taining an effective damgge control organizatiom,

1442 DUTIES, RESPONSIBILITIES, AND AUTHORITY
: The duties, responsibilities, and suthority of the damage cantrol asgistant
(W3 are established by U, S. Coast Guard Regulations, 1115, Article b-5-L
and are further amplified in the Engineering Department Organization
Manual.
1443 ORGANIZATICONAL RELATTIONSHIPS
l, The : damage control assistant
@3 3 reports to"the engineer' officer for the performance of his duties, .
2. The following report to the damage control assistant:
a. Repair party leaders.

b, Senior petty officer of the damage control sub-group.



CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION ) - DIVISION ORGANIZATTION

NUCLEAR, BIOLOGICAL AND CHEMICAL DEFENSE OFFICER
14l)y BASIC FUNCTICNS

The nuclear, biological and chemical defense officer shall be responsible
for the collection and dissemination of information and material in such
a manner as best to enable the ship to withstand a muclear, biological
or chemical incident.

1445 DUTIES, RESPONSIBILITIES AND AUTHORITY

Qun3,
The duties, responsibilities and authority of the nmuclear, biological and
chemical defense officer - Cestbiidel by WS (oot Glnrd Regiadiom,
(a1, hr&d& (P;\%;E“&h& are L ther a.m.p\\(ﬂe& n the Enginetsicg WNW\

1446 ORGANIZATIONAL RELATIONSHIPS

l. The nuclear, biological and chemical defense officer functions
shall be assumed by the damage control assistant if no officer is so
assigned.

2. He reports to the damage control assistant with respect to all
matters relating to nuclear, biological or chemical defense.
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CHAPTER 1 — ADMINISTRATIVE ORGANIZATION ™
SECTION 4 - DIVISION ORGANIZATION

ELECTRONIC WARFARE OFFICER
1447 BASIC FUNCTIONS
The Electronics Warfare Officer is responsible for the training of
electronic support measures (ESM) operators, the operational maintenance
of ESM equipment, and the supervision and control of EW operations during
Condition I and certain other emergency situations.

1448 DUTIES, RESPONSIBILITIES AND AUTHORITY

In amplification of U.S. Coast Guard Regulations, Article 'Qﬁibkaand
Article 1403 of this manual, the EW officer shall:

1. Carry out EW operations in accordance with NWP 33, CG 181, and
the EW Doctrine.

2. Advise the CIC Officer of all deficiencies in EW equipment and
personnel.

3. Insure proper maintenance of logs and reports.
4. Collect ELINT and other intelligence when possible.
5. Monitor EMCON when applicable.
1449  ORGANIZATIONAL RELATIONSHIPS
1. The EW officer reports to:

a. The operations officer for the performance of his assigned
duties and matters affecting the readiness of the ship.

2. The following report to the EW officer:

a. The EW operators.
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CHAPTER 1 - ADMINISTRATIVE ORGANIZATION
SECTION 5 - BOARDS AND COMMITTEES
1501 BOARDS AND COMMITTEE ORGANIZATION

Boards or committees consist of persons appointed to deliberate and
evaluate a problem and to formulate policies and procedures. They are
policy forming groups and normally should not be assigned functions
requiring supervision or direction. Boards and committées advise the
commanding officer and the executive officer on policy and procedural
matters by conducting audits and inventories, sitting as judicial examin-
ing body for carrying out, planning or other functions, as directed.

1502 MFRMBERSHIP OF BOARDS AND COMMITTEES

Officers and enlisted men are assigned to boards and committees as a
collateral duty by the commanding officer in a formal letter of appoint-
ment.,

1503 ACTIVATION OF BOARDS AND COMMITTEES

The board or committee should not be created unless it furthers efficient
administration of the ship and unless the functions of the board or com-
mittee cannot be performed as an adjunct of the duties and responsibilities
already assigned to a ship's officer. Boards and committees which meet

on an infrequent basis, such as once a year, need only be activated for
the period during which their services are required.

150, FUNCTIONAL GUIDES FOR BOARDS AND COMMITTEES

The functional guides which follow in this section provide for the acti-
vation and functioning of ship's boards and committees.

1505 TRAINING BOARD

1. BASIC FUNGTIONS, The training board is responsible for developing
the ship's training program with the ultimate goal of producing well train-
ed and qualified personnel both as individuals and as team member.

2., MEMBERSHIP., The training board shall be composed of the following:

a. Executive Officer (Chairman).
b. Heads of Departments.
c. Division officers.

d. Educational services officer.

e, Training Officer (Recorder)
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BOARDS AND COMMITTEES /ﬂ%
3. PROCEDURES. The board shall do the following:

a. Propose policies, methods and procedures for executing the ship's
training program.

b. Consider immediate and long-range objectives for ship's training.

c. Integrate the exercises and drill requirements of the several
departments into the ship's operating schedules.

d. Make recommendations concerning changes, records, reports and
other control procedures.

e. Coordinate the departmental training activities.

f. Continuously evaluate results of the ship's training program.
4. CONVENING DATES. This board will meet when directed by the chairman.
5. REFERENCES. The Unit Training Manual Afloat (Large), CG-415.

1506 SAFETY BOARD

1. BASIC FUNCTION. The safety board shall function as a discussion group
to further the principles of safety within the command.

2. MEMBERSHIP. This board shall consist of the executive officer as
senior member, all department heads and such other officers and enlisted men
designated from time to time by the senior member.

3. PROCEDURE. This board shall hold informal meetings and shall make
periodic inspections of the ship in order to disclose safety hazards.

4. CONVENING DATES. This board shall meet at leasf once a mqnth.
5. REFERENCES. Safety Manual, CG-405

1507 FORMAL SURVEY BOARD

1. BASIC FUNCTIONS. The formal survey board is responsible for investi-
gating the circumstances surrounding the loss or damage of certain classes of
materials. A formal survey is required for those classes of equipment enumerated
in Volume III of the Comptroller Manual. '

2. MEMBERSHIP. A formal survey board shall be appointed by the commanding
officer and shall consist of from one to three persons. When available, com-
missioned officers, chief warrant and warrant officers will be appointed, in
that order of precedence. In no event should the following officers serve on /@%
such a survey board:

a. The commanding officer.
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b. The officer in whose books the articles are carried.
c. The officer charged with custody of the articles.

3. PROCEDURES. The survey board shall make a thorough inspection of
the articles to determine their condition at time of survey or, if missing,
a thorough examination of the circumstances prior to the loss and shall fix
" the cause and responsibility therefore; or if the responsibility cannot be
fixed, shall make a statement showing clearly why such cannot be done. A
full report shall be made on the survey form providing all information
required bythe form itself, including the findings of conditions, cause
and responsibility, together with a recommendation as to disposition, re-
placement or continuance in service.

4. CONVENING DATES. This board shall be established when directed by
the commanding officer and shall convene whenever a survey is required.

5. REFERENCE. U.S. Coast Guard Comptroller Manual, Volume III.

1508 WARDROOM MESS AUDIT BOARD

1. BASIC FUNCTION. The audit for the wardroom mess is responsible for
auditing the accounts of the respective mess treasurers.

2. MEMBERSHIP. This board shall be composed of one commissioned
officer other than the mess treasurer designated by the commanding officer.

3. PROCEDURE. This audit board shall:
a. Examine the accounts and satisfy itself as to their condition.
b. Take an inventory of the stock and count the cash concurrently.

c. Prepare a statement and certify by signature with such comment
as may be desirable. .

d. Submit this statement to the commanding officer.

4. CONVENING DATE. This board shall conduct its audit prior to the
tenth day of the month.

7-9-G
5. REFERENCE. U.S. Coast Guard Regulations, Article~F=1=18G+
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BOARDS AND COMMITTEES ﬁa%

1509  CASHIER AUDIT BOARD

1. BASIC FUNCTION. The responsibility of this board is to determine
that cashiers have maintained integrity of official funds entrusted to them.

2. MEMBERSHIP. The board shall consist of two persons. Persons may
be a commissioned or warrant officer or civilian employee. Whenever
possible, the person appointed should have background or experience in the
field of accounting or disbursing. Board members may be selected from
another Coast Guard unit in close proximity if necessary to obtain qualified
persons.

3. PROCEDURE. Detailed audit procedures are contained in Comptroller
Manual, paragraph 2F07004.

4. CONVENING DATES. The audit board shall verify the integrity of
funds entrusted to cashiers at least once each calendar quarter or more
frequently if deemed necessary. The board shall convene at varied inter-
vals, usually other than the last day of the month. Convening date shall
be unannounced.

5. REFERENCE. Comptroller Manual, Chapter 2F07.
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BOARDS AND COMMITTEES
1510 NARCOTICS AND ALCOHOLIC LIQUOR INVENTORY BOARD
1. BASIC FUNCTION. The narcotics and alcoholic liquor board is re-

sponsible for inventorying the stores of narcotics and alcoholic liquors
maintained on board.

2. MEMBERSHIP. The board shall be appointed by the commanding officer
and shall consist of one commissioned officer and the senior medical depart-
ment representative. The custodian of the narcotics and alcohol shall not
be a member of the board.

3., PROCEDURE. This board shall make a physical inventory of the stores
and an audit of the records pertaining to these stores. The board shall
also inspect the security of the stowage and shall carefully inspect the
original seals on the closures of the containers of bulk stores and un-

issued items to ascertain that they have not been tampered with.

L. CONVENING DATES. This board shall meet once a month or more fre-
quently if necessary under the direction of the senior member.

Sé REFERENCE. U. S. Coast Guard Medical Mamual (CG-29L4), Chapter 8,
Part 6,

1511
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BOARDS AND COMMITTEES ™

1512 SPECIAL COURTS MARTIAL

1. BASIC FUNCTION. A special court martial is established to carry
out proper military jurisdiction as set forth in the Manual for Courts
Martial, United States, 1969.

2. MEMBERSHIP. A special court martial shall consist of any number of
members but not less than three, or a Military Judge. These members shall
be appointed by the convening authority.

3. PROCEDURES. Members shall conduct special courts martial as set
forth in the Manual for Courts Martial, United States, |4lf

4. CONVENING DATES. A court will convene when directed by the con-
vening authority.

5. REFERENCES.
a. Manual for Courts Martial, United States, |Q\\.

b. Coast Guard Supplement to the Manual for Courts Martial, United
States, 3969~ 917

c. Uniform Coderof Military Justice.

1513 SUMMARY COURTS MARTIAL

1. BASIC FUNCTION. A summary court martial is established to carry out
proper military jurisdiction as set forth in the Manual for Courts Martial,
United States, |9({

2. MEMBERSHIP. A summary court martial shall consist of one officer.
He shall be appointed by the convening authority.

3. PROCEDURE. The summary court martial shall be conducted as set forth
in the Manual for Courts Martial, United States, /(7.

4. CONVENING DATES. The court will convene when directed by the con-
vening authority.

5. REFERENCES.

a. Manual for Courts Martial, United States, /%67

b. Coast Guard Supplement to Manual for Courts Martial, United
States, #9697 {1717

c¢. Uniform Code of Military Justice. ﬂdm?
' \
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BOARDS AND COMMITTEES
1514 GENERAL MESS INVENTORY BOARD

1. PBASIC FUNGCTION. The general mess inventory board is responsible
for verifying the stock of the general mess,

2. MEMBERSHTP., The board shall consist of one or more commissioned
officers appointed by the commanding officer.

3. PROGEDURES, The board shall familiarize themselves with the in-
structions contained in the Comptrollers Manual, Vol. III.

L. CONVENING DATES., The inventory shall be taken once each fiscal
year on the last day of the month for which the inventory is to be verified,
The commanding officer may allow such inventories to be omitted if during
the year involved, an inspector's inventory, headquarters internal audit
or relieving officers inventory has been made. .

5. REFERENGES,

a. U. 5. Coast Guard Regulations, |{7S°, Article Y-1-1%.
b. Comptrollers Manual, Vol. IIT,

1515 SHIP'S EXCHANGE AUDIT BOARD

1. BASIC FUNCTIONS. The audit board for the ship's exchange is re-
sponsible for auditing the exchange accounts,

2, MEMBERSHIP., This board shall consist of one or more officers not
otherwise concerned with the operation or administration of any activity
of the exchange.

3. [PROCEDURES., The audit board shall:

a. Verify the merchandise inventory value, cash on hand and in the
bank and all other assets.

b. Prepare an analysis of sales at any time conditions indicate a
necessity therefor.,

c. Prepare a letter report to the commanding officer for non-com-
Pliance with regulations and the Exchange Manual, if such descrepancies are
found to exist,
d. Submit audited report to the commanding officer,
‘4. CONVENING DATES. This board shall conduct its audit prior to the

tenth day of the month. The audit shall be conducted at least once every
3 months and whenever the exchange or morale fund is disestablished.
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BOARDS AND COMMITTEES
5. REFERENCES.
a. U. S. Coast Guard Regulatimms, 7S, Article 171~ 8
b. CG-146, Manual for Nonappropriated Fund Activities
1516 LOCAL EXAMINING BOARD

1. BASIC FUNCTION. The local examining board will handle, coordin-
ate, administer and proctor service wide examinations., In the per-
formance of their duties, they will follow the instructions set forth
in the U. S, Coast Guard Personnel Mamual (CG-207), Chapter 5, Section D.

2, MEMBERSHIP, The educational services officer will be chairman of
the local examining board, assisted by the Chief Boatswain, the Chief
Yeoman, and such other personnel as are deemed necessary.

3. CONVENING DATES., Each officer on the board will be designated by
letter. The number of officers on a particular board will be determined
by the number of enlisted personnel to whom examinations are to be given.
Normal dates for convening these boards are March and September of each

year.
1517 COMTAC PUBLICATION LIBRARY (CPL) INSPECTION BOARD

1. BASTC FUNCTION.

a. The COMIAC Publications Library Inspection Board is responsible
for inspection of the records of the Publications Control Officer and
ascertaining the following:

(1) That the inventory report prepared at this time by the
publications clerk is an accurate listing of all COMTAC publications
on board,

(2) That the authorized allowance of COMPAC publications is
on board.

(3) That the records of the CPL are properly maintained,

(L) That adequate stowage is being accorded classified matter
in the CPL by the CPL holders.

(5) That publications are corrected up-to-date and that page
checks were made when changes were entered.

(6) That the provisions of the U. S. Coast.Guard .Security .
Manual, CG-444, pertaining to the loss or campromise of classified
matter are being complied with.
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BOARDS AND COMMITTEES
2. MEMBERSHIP,

a. This board shall consist of two (2) persons appointed
by the commanding officer. At least one member shall not be con-
nected with the CPL and shall be senior to the Publications Control
Officer.

3. PROCEDURE.

a. The members of the board shall acquaint themselves with ‘
CG-236~1 and NWP ¢ prior to beginning the inspection. cas ¥

b. The board shall conduct an inspection of the records
from the last inventory to the date of the present inventory. The
results of this inspection shall then be compared with the present
inventory.

c. Upon completion of the inspection, the board shall
submit a letter report to the commanding officer.

4. CONVENING DATES.

a. This board will be convened by the commanding officer
at least once a year and upon relief of the Publications Control
Officer.

S. REFERENCES.
a. CG-236-1 and NWP 95 . w3

1518 MORALE FUND AUDIT BOARD

1. BASIC FUNCTION.

a. The morale fund audit board will determine accuracy of
records, determine compliance with pertinent regulations, appraise
the effectiveness of procedures and the general efficiency of
management of morale funds.

2. MEMBERSHIP,

a. Membership will consist of one or more officers not
concerned with the administration of morale funds and will be desig-
nated in writing,

3. PROCEDURES.
a. The board shall conduct the audit following the pro-

cedures outlined in the Manual for Non-appropriated Fund Activities-
Morale Fund, CG-146-1.
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b.

BOARDS AND COMMITTEES -

CONVENING DATES.

The board shall conduct an audit at least semiannually.

REFERENCES.

Art. &-1-/§ U.S. Coast Guard Regulations, 1418

Manual for Non-appropriated Fund Activities - Morale
mnd, CG‘146'1.

1-48

-



CHAPTER 2 - WATCH ORGANIZATION
SECTION 1 - INTRODUCTION
2101 IMPORTANCE OF THE WATCH ORGANIZATION

1. The personnel assigned to watch keeping duties are entrusted with
the safety of the ship, her machinery, and the persomnel embarked. Con-
fusion or conflict among watch personnel concerning responsibilities or
authority could result in a collision or grounding or, in the extreme,
even the loss of the ship, In many cases involving naval disasters cer-
tain persons were held at fault for failing to take proper action, either
because they were not aware of their duties and responsibilities or because
they did not think they had the authority to act. In other cases, serious
damage and loss of life have been averted by the timely action of watch
keepers, working together as a coordinated team.

2. A ship's watch organization is second in importance anly to the
organization for battle. Great care must be exercised in establishing the
watch organization to ensure that all personnel understand their functions,
responsibilities, authority to make decisions, and their organizational
relationships. ‘



CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATION
2201 GENERAL

The Condition IV underway watch is the normal peacetime cruising con-
dition, The watches for conditions of readiness I and III are included
in the Battle Organization Manual. Condition IV is described as that:
condition of readiness which provides the optimmum peacetime cruising
watch consisting of adequate personnel for the safe and efficient oper-
ation of the ship, while permitting the best econony of personnel in as-
signment to watches.

2202 REQUIREMENTS OF CONDITION IV
1. The requirements of Condition IV are:
a. No batteries mammed except as required by the training schedule,
b. Engineering plant ready for speeds as ordered.
c. Material condition YOKE (Modified) for access during daylight.

d. Ship control and engineering watches mammed as required by
operational requirements.

e. CIC sufficiently manned for routine purposes. Interior com-
mmications manned as necessary. Exterior commmications sufficiently
manned to cover the commmnication plan in effect.

2203 TUNDERWAY WATCH TABLE AND FUNCTIONAL GUIDES

This section contains an underway watch table (Table 2-1) and functional
guides for key stations of the underway watch. In some cases the underway
watch table leaves the number of persomnel to be assigned for the watch to
the discretion of the cognizant head of department in keeping with oper-
ational conditions. Functional guides are included herein only for those
personnel who cannot be included within the cognizance of a particular head
of department and who report directly to the officer of the deck. Underway
watch tables and functional guides for all other watch standers shall be
included in departmental instructions if not included in the cutter's
Organization and Regulations Manual. -

2204 RESPONSIBILITY FOR WATCH ASSIGNMENTS

The senior watch officer is responsible for preparing and posting the crew's
watch list after approval by the executive officer. The heads of department
are responsible for furnishing the senior watch officer with names of qual-
ified watch personnel to complete the underway watch bill.

™
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 -~ UNDERWAY WATCH ORGANIZATTION
OFFICER OF THE DECK (UNDERWAY)
2205 BASIC FUNCTIONS

The officer of the deck (underway) is that officer on watch who has been
designated by the commanding officer to be in charge of the ship. He is
primarily responsible, under the commanding officer, for the safe and pro-
per operation of the ship,

2206 DUTIES, RESPONSIBILITIES AND AUTHORITY

The detailed duties, respons:.blhtles and authority of th= officer of the
?ck are thoroughly covered in U. S, Coast Guard Regulations, &955- Chapter

Section /9’
\
2207 ORGANIZATIONAL RELATTIONSHIPS

1. The officer of the deck reports directly to:

a. The commanding officer for the safe navigation and general oper-
ation of the ship.

b. The executive officer for carrying out the ship's routine.
2. The following personnel report to the officer of the deck:
a. Junior officer of the deck for the performance of his duties.

b. The CIC watch officer for the conduct of air and surface radar
search and tracking, for supplying combat and tactical information affect-
ing the maneuvering and safe navigation of the ship and for conducting
visual air and surface search.

c. The engineer officer of the watch for the prompt and proper
execution of all engine orders and the setting and maintenance of pre-
scribed material conditions within the engineering spaces.

d. Radio watch supervisor for the proper and expeditious trans-
mission and receipt of radio messages affecting the operatlons or maneuvering
of the ship.

e. The quartermaster of the watch for the supervision of the
steersman, the proper maintenance of the quartermaster's bridge book, and
for navigational matters.

f. The boatswain's mate of the watch for the supervision of the
various ship control watches, for ensuring the security of all personnel,



OFFICER OF THE DECK (UNDERWAY) N

equipment, and spaces, the maintenance of the prescribed material conditions
and for maintenance of discipline.

g. Lookouts
3. Relationship with executive officer and navigator:

a. The executive officer may, in the absence of the commanding
officer, direct the 0OOD or assume charge himself when judged necessary.

b. The navigator, when it appears the vessel is in danger shall
advise the OOD of a safe course. He may also be authorized to relieve
the 00D of the deck in an emergency, in the absence of the commanding
officer and executive officer, when in his opinion the ship is in danger.

¢. The commanding officer shall be promptly notified of either
of the above actions.

2208 THE DECK AND THE CONN

Underway, the officer of the deck must be thoroughly aware of the dis-
tinction between the "conn", which is the actual control of the movements
of the ship, and the "deck” which is the supervisory authority of the watch
as outlined in U, S. Coast Guard Regulations as well as those additional
ones imposed by directives of the commanding officer. '

1. Taking and relinquishing the Conn. A definite pPolicy of taking
and relinquishing the conn must be followed. The status of the conn must
be clearly understood by the officer of the deck, verbally acknowledged
by him and, most important, carefully brought to the attention of all
personnel on the bridge who manually perform the movements directed by the
conning officer. A considerable measure of responsibility for the ship's
safety remains with the officer of the deck even when he is relieved of
the conn by the commanding officer or other duly qualified officers.

2. The commanding officer, at his discretion, will relieve the officer
of the deck of the conn. 1In addition,he may direct the OOD how to proceed
at any time without assuming the "conn" but he will rarely, if ever, relieve
the "deck”. Any direct order to the wheel or engine order telegraph will,
however, itself comnstitute assumption of the responsibility for direction of
the ship's movements -- the "conn". Under these conditions, in order to
ensure efficient response and eliminate the possibility of confligting
orders, it is considered proper for the OOD to announce to the bridge watch,
"The commanding officer (or other) has the conn", and immediately thereafter
report to the commanding officer, "Sir, I have relinquished the comn'.

3. The commanding officer is responsible for the safe navigation of

the ship, under Coast Guard Regulations; whether he has the conn or has ﬁﬁ%

delegated it to the officer of the deck or some other officer.
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATION
JUNIOR OFFICER OF THE DECK (UNDERWAY)
2209 BASIC FUNGTIONS
The junior officer of the deck is the principle assistant to the officer
of the deck and as such, shall assist the officer of the deck as he may
direct.
2210 DUTIES, RESPONSIBILITIES AND AUTHORITY
1. The junior officer of the deck shall:
a. Assist the officer of the deck in the performance of his duties.

b. Familiarize himself with the duties and responsibilities of the
officer of the deck.

2211 ORGANIZATTIONAL RELATIONSHIPS
1. The junior officer of the deck reports to:
a. The officer of the. deck.
b. The operations officer for training,

2., A1l persons making routine reports to the officer of the deck shall
normally make them to the junior officer of the deck.
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CHAPTER 2 - WATCH ORGANTZATION
SECTION 2 - UNDERWAY WATCH ORGANIZATION | ™
CIC WATCH OFFICER
2212 BASIC FUNCTIONS

The CIC watch officer is the representative of the commanding officer in
the direction and supervision of the Combat Information Center during the
period of his watch.

2213 DUTIES, RESPONSIBILITIES AND AUTHORITY
1. The CIC watch officer shall:

a. Supervise perscnnel on watch in the Combat Information Center
ensuring that the operators are detecting and reporting air, surface and
submarine contacts within the capabilities of their equipment, and that
plotters are obtaining accurate solutions to tracking problems; ensuring
that summary and geographical plots and status boards are correct and
up to date, that voice radio and sound powered telephone circuits are
properly manned and by monitoring these circuits, that correct phraseology
and procedures are being used.

b. Review and evaluate operational information received in CIC
by means of voice, radio, radar, visual lookout, direction finder and
messages.

. A N

c. Disseminate evaluated information to ship control stations
as appropriate.

d. Recommend procedures to the officer of the deck for maintain- i
ing station, avoiding navigational hazards and collisions, and changing
speed or course as necessary,

8. Report all iand-falls and maintain navigational tracks during
sorties and port entries, and when operations are being conducted in '
dangerous or restricted waters, making reports to the officer of the
deck when requested or when the ship is standing into danger.

f. Control the use of radars and voice radio circuits as designated
by the CIC officer.

g. Notify the officer of the deck when he fails to acknowledge
any transmissions to the ship on primary or secondary tactical circuits.
Under no circumstances should the CIC watch officer acknowledge a trans-
mission on these circuits unless he has been specifically authorized to
do so by the officer of the deck.

h. Maintain a listening watch on the primary and secondary tactical N

circuits and ensure that all transmissions sent or received by the ship are
logged. 9
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CIC WATCH OFFICER

i. Inform the officer of the deck concerning all radar in operation
and those under repair, and allow no radar to be placed out of commission

without permission of the commanding officer,
je Maintain CIC log.
k. Familiarize himself with effective operations plans and orders,

tactical publications and directives and regulations of higher authority
which affect the conduct of his watch or the operation of CIC.

2214 ORGANIZATIONAL REIATIONSHIPS
1. The CIC watch officer reports to:
a. The officer of the deck for operational information.
b. To the CIC officer on the performance of members of his watch team.
2. The following report to the CIC watch offiéer: |

a, Personnel on watch in CIC.

3, In e Mosence o am a.gs\%ne& e\ wo&c\c\ O@\cu, ey
enliged. UC Wakde Supeistr shal  normaliy aswee  the

olbove Suxmer. :
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CHAPTER 2 - WATCH ORGANIZATION %
SECTION 2 - UNDERWAY WATCH ORGANIZATION
THE ENGINEER OFFICER OF THE WATCH

2215 BASIC FUNCTICN
The engineer officer of the watch is the officer or chief petty officer
who has been designated by the engineer officer to be in charge of the
main propulsion plant and associated auxiliaries of the ship. He shall
be responsible for the safe and proper operation of such units and for
the performance of duties prescribed in U, S, Coast Guard Regulations
and by other competent amthority.
2216 DUTIES, RESPONSIBILITIES AND AUTHORITY
The duties, responsibilities and authority prescribed in U. S, Coast Guard
Regulations, \q7S Chapter (o are included in the functional gulide pro-
mulgated by the engineering department organization manual.
2217 ORGANIZATIONAL RELATIONSHIPS

1. The engineer officer of the watch reports to:

a. The officer of the deck for the prompt execution of engine orders

or the inability to exscute properly such orders and for direction as to
stand-by power requirements and other services anticipated or ordered.

b. The engineer officer for technical control and matters affect-
ing the administration of his watch.

2. The following report to the engineer officer of the watch:

a. Watch supervisors of the engineering department watches,

-












IN PORT WATCH ORGANIZATION

L. The enlisted details should be filled from the duty section as
mich as possible, For example, all non-engineering petty officers should
be considered eligible for assignment as Quartermaster of the watch so
that normal watches of about four hours can be established. Longer watch
periods for the Quartermaster of the watch, engineering watch and messenger
watch should be avoided whenever possible to insure an alert and diligent
performance of duty.

2303 ADDITIONAL WATCHES AND DETAILS

1, Table 2-2 lists the duties and watches assigned during each
2li-hour period in port. These may be adjusted to meset the requirements
of existing circumstances. Additional assignments for emergency bills,
working parties, fire watches, etc., are made on the watch, quarter and
station bill or the in-port watch list.
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 3 - IN PORT WATCH ORGANIZATION
OFFICER OF THE DECK (IN PORT)
230l BASIC FUNCTIONS
The officer of the deck (in port) is that officer on watch who has been
designated by the commanding officer to be in charge of the ship. He is
primarily responsible for the safety and proper administration of the ship.
2305 DUTIES, RESPONSIBILITIES AND AUTHORITY
The detailed duties, responsibilities and authority of the officer of the
deck (in port) are thoroughly covered in U. S. Coast Guard Regulations, |S
195%, Chapter.8; Seetion T
b PPRT 1
2306 ORGANIZATIONAL RELATIONSHIPS
1. The officer of the deck (in port) reports directly to:

a. The commanding officer for the safety and general duties of the
ship.

b. The executive officer for carrying out the ship's routine.
2. The following report to the officer of the deck:

a. The engineer officer of the watch.

b. The junior officer of the watch.

c. The radioman of the watch for the proper and expeditious trans-
mission and receipt of messages.

d. The quartermaster of the watch for the performance of his as-
signed duties.

e. The boat coxswains, or boat officers when assigned, for the
safe and proper operation of the ship's boats.

f. The boatswain's mate of the watch for the supervision of the
various watches and security of the ship.

g. All watchstanders except those assigned to engineering spaces
who report to engineer officer of the watch,
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CHAPTER 2 - WATCH ORGANIZATION
SECTION 3 - IN PORT WATCH ORGANIZATTON

IN PORT WATCH ASSIGNMENTS
(Table 2-2)

Continuous watches (each watch of about four hours to insure alertness)

Detail _ Requirement
QM of watch PO
Engineering watch PO (Eng.)
Messenger watch SN

Day's Duty

Officer of the Deck (COD)
Engineering Watch Officer (EWO)
Duty BM

Duty GM

Duty 8s

As Required

JOOD

Security Watch
Bridge Watch
Boat Crew
Duty IN

Duty RM

Duty DC

Duty Driver
Duty EM

1. For each daily in-port watch list, the various department heads
submit the names of persons designated for the required assignments to
the executive officer. The executive officer publishes the complete -
watch 1list assignments, insuring that listed personnel are qualified
for the assigned detail. :

2. In addition a daily in-port general emergency bill must be prepared
listing the duty damage control party assignments. These assignments may
be noted on sectional assignment emergency cards, whiéch will be issued &p
the duty section. This is a necessary supplement to the WQ&S bill because
of in-port temporary personnel changes and absences. See Figure 3-25.
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IN PORT WATCH ASSIGNMENTS
(Table 2-2)

3, The commanding officer may modify the in-port watch organization to
fit special circumstances. The following are guidelines to be considered:

Q.

The district commander's or other operational commander's require-

ments concerning number of persons required aboard.

b,
C.

d.
period.

€.
ship.

Physical security of the ship.
Type of fire and security protection provided by shore facility.

Requirement for ship to get underway within a specific time

Requirement to provide disaster relief personnel away from the
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(Table 2-2)
DETAIL

00D

JOOD

EWO

PO of Watch

Messenger
Duty BM
Duty GM

Daty IN

Gen. Mess
Duty RM
Duty Driver
Wardroom SS
mty Ioc
Duty EM
Boat Cox'an
Boat Crew

Boat
Engineer

Security
Watch

Bridge
Watch

Engineering
Watch

CHAPTER 2 - WATCH ORGANIZATION

SECTION 3 - IN PORT WATCH ORGANIZATICN

IN PORT WATCH ASSIGNMENTS

RANK/RATE
Officer

CPO

Officer/CPO

Petty Officer

SN/SA
BM

GM/FT
N/SK

2

S8

EM
BM

SN/SA

EM/FN

SN/SA

- QU/SN

PO/FN

DEPARTMENT

Any
Operations

Weapong or Supply.

Engineering

Operations
or Weapons

Weapons
Weapons
Weapons

Operations
Supply

Supply
Operations

Any

Supply
Engineering
Engineering
Weapons

Weapons

Engineering

Weapons

Operations

Engineering

QUALIFICATION

Commanding Officer

Commanding OZficer

Commanding Officer

Operations Officer

Weapons Officer

Weapons Officer
Weapons Officer

Supply Officer

Supply Of{icer
Operations Officer
Executive Officer
Supply Officer
Engineer Officer
Engineer Officer
Weapons Officer

- apons Officer
Engineer Officer
Weapons Officer
Operations Offic -r

Engineer Officer

DURATICN
Day's Duty
Day's Duty

Day's Duty

Ii hourss*

L hours#

Day's Duty
Day's Duty
Day's Duty

Day's Duty
Day's Duty
Day's Duty
Day's Duty
Day's Duty
Day's Dusy
As Required

As Required
As Required
As Required
As Requirew

L hours#

% Daration of watches may be modified with personnel limitation, maximum
not to exceed 6 hours.
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CHAPTER 3 - ORGANIZATTONAL BILLS
SECTION 1 - ADMINISTRATIVE BILLS
3101 PERSONNEL ASSIGNMENT BILL

1. PURPOSE. To provide a policy for the assignment or reassignment
of officers and enlisted men to billets within departments and divisions
of the Shipo

2., PRESPONSIBILITY. The executive officer is responsible for this bill
and shall require that it be maintained accurately and kept current by the
senior yeoman.

3., INFORMATION. The missions and tasks of the ship, as determined by
the Commandant, provide a basis for determining the equipment to be in-
stalled. The number of personnel to be assigned is ultimately fixed by
the mamning requirements of that equipment. When that number of personnel
has been determined, the Commandant prepares a Personnel Allowance Sheet
which contains the ranks and rates required for peacetime operation of
the ship, Complement comprises the personnel required for operating and
fighting the ship under wartime conditions; allowance, the personnel re-
quired for peacetime operations. All bills in this manual are based on
persannel allowance. The number of personnel actually assigned deter-
mined by the manning lewvel within the district.

4. PROCEDURES AND RESPONSIBITITIES,

a. The executive officer shall:

(1) Assign officers to departments in accordance with Figure
3-1 as directed by the commanding officer,

(2) Assign officers to the collateral duties listed in Figure
3-5 as directed by the commanding officer.

(3) Assign officers to deck and CIC watches in accordance with
the watch organization as approved by the commanding officer.

(4) Assign enlisted men to billet numbers and departments in
accordance with Figure 3-2 and Figure 3-3.

b. Heads of departments shall:

(1) Assign officers to billets and administrative duties in
accordance with Figure 3-1.

(2) Assign officers to battle stations and battle watches in
accordance with the battle bill contained in the Battle Organization Man-
ual, -

(3) Assign officers to watches within the department :» accord-
anee with the watch organization.



PERSONNEL ASSIGNMENT BILL
c. Division officers shall:

(1) Assign enlisted men to regular duties and watches in accord-
ance with ship's bills,

(2) Assign enlisted men to battle stations and battle watches
-in accordance with the battle bill included in the Battle Organization Man-
ual,

(3) Assign enlisted men to special dquties in accordance with
Figure 3-k.

5. All transfers of officers within the ship's organization are sub-
ject to the approval of the commanding officer and shall be reported to
the executive officer for purposes of record and administration.

6. Transfers of enlisted men between departments are subject to the
approval of the executive officer. All transfers of enlisted men between
divisions of a department are subject to the approval of the head of de-
partment. In all instances, transfers of enlisted men shall be reported
to the executive officer for purposes of record and administration.

7. Temporary assignment of enlisted personnel to special duties listed
in Figure 3-L shall be subject to the following conditions:

a. The master-at-arms shall be designated by the executive officer.

b. Messmen duties shall be assigned to non-rated personnel for a
period of two months., No man shall be assigned to two consecutive tours
of messman duty, nor be involuntarily assigned a second tour without the
approval of the executive officer. In no case shall the number of messmen
exceed one for each 20 men, or fraction thereof, subsisted in the mess.

To the extent practical, the number of men assigned to messman duties from
ea<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>