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All Hands Messages

Commandant’s All Hands Message — National Security Cutter Update
To the Men and Women of the Coast Guard:

When | released my Commandant's Intent last May, | emphasized the importance of
taking bold steps to advance the Deepwater Program acquisition for maritime presence,
patrol, and response. The Deepwater acquisition of eight new Legend class National
Security Cutters (NSC) is central to enabling you to execute your operational missions
more effectively, efficiently, and safely.

As you are aware, questions have been raised in press reports regarding the structural
integrity of the NSC. | want to set the record straight in very clear terms. Issues related to
the construction of the NSC are not related to the safe operation of the vessel. Our
concerns relate to structural fatigue over the course of its projected 30-year service life.
They are being addressed. Internal reviews by our own engineers and independent third
party analysis have concluded that the vessel as currently designed will need structural
reinforcement to meet its service life.

Armed with this knowledge and after a thorough technical review, | have directed that
RADM Gabel and RADM Blore develop a plan to insure the service life of the NSC will
be met. We are in the process of developing that plan with Integrated Coast Guard
Systems (ICGS). | have also affirmed the role of RADM Gabel, the Assistant
Commandant for Engineering & Logistics (CG-4), as the Technical Authority related to
Coast Guard acquisitions. As stated in COMDTINST 4700.4 "Technical authority is the
authority, responsibility, and accountability to establish, monitor, and approve technical
standards, tools, and processes. . ."

The structural enhancements to improve the fatigue life of the first two NSCs, CGC
BERTHOLF and CGC WAESCHE, do not have to be done immediately; plans are to
complete them during a yard availability after they are delivered. For NSCs 3-8, fatigue
concerns will be addressed through pre-construction design changes.

Consistent with what | have told you at All Hands meetings, | will communicate directly
with you when needed, and we will never back away from hard questions. External
scrutiny from the Inspector General and other overseers will raise questions on the
Deepwater acquisition throughout its life. As public servants, we are not only subject to
their oversight, but it is a central feature of the appropriation process. | welcome external
review, as it enables us to improve our processes, be more effective stewards of taxpayers
dollars, and better serve the American public.



I am confident the NSC and the Deepwater Program are on the correct course and will
testify before Congress in the coming weeks. My statement for the record for each of
these hearings will be posted at the Commandant's Corner on the Web
(www.uscg.mil/comdt) and on CG Central. | encourage all of you to read these
statements as they will clearly communicate my priorities for the Deepwater program.

I look forward to taking delivery of the first-in-class CGC BERTHOLF later this year.
You should be excited about that, too. The NSC's 21st-century capabilities will enable us
to perform our vital missions more effectively, efficiently, and safely.

As | have said many times, each of you, regardless of where you sit in our organization,
is critical to mission success. You must have the tools and support you need to do your
job. We will ensure Coast Guard men and women are the best trained and most versatile
workforce in government, equipped with the most capable fleet of multi-mission ships,
aircraft, boats, and command-and-control systems available.

Semper Paratus!

Admiral Thad Allen



