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Good morning. Thank you for such a warm welcome.

I am very proud to preside at today’s change-of-watch ceremony where we officially
recognize the leadership, dedication, and professionalism of two exceptional officers as
they pass and receive the mantle of authority and responsibility.

Tom, congratulations on a truly outstanding tour as Vice Commandant. Everyone knows
what it means to have a great XO, but I have to tell you that you are the best there is.
You embody all those qualities that make our Service great. | benefited from your
dedication, your earnest integrity, and your unfailing work ethic. Your support for my
Direction of Readiness, People, and Stewardship -- especially Stewardship -- was
instrumental in us moving the Coast Guard forward.

Let me cite a few examples of Tom Barrett’s visionary stewardship:

Through his role as our Agency Acquisition Executive, he positively influenced the
future of the Coast Guard for generations to come. He expertly oversaw the awarding of
the Integrated Deepwater Systems contract, our largest, most critical capital acquisition.
Over time, he has ensured that Deepwater stays on track; balancing requirement changes
with our need to execute this project faster than anticipated. Tom continued his expert
stewardship of other major acquisitions, notably the Automatic Identification System,
enhancing our Maritime Domain Awareness; and the Rescue-21 project improving our
coastal command and control capability. Under Tom’s watchful eye, these critical
projects have advanced -- and our Service and Nation are better for his actions.

Tom championed partnerships, most notably with the Department of Defense,
specifically the Navy. Tom forged great relationships with Admiral Bill Fallon and
Admiral Mike Mullen, the former and current Vice Chief of Naval Operations,
respectively. Through these steadfast partnerships, Tom was able to negotiate the
transfer of Patrol Craft from the Navy to the Coast Guard and the deployment of Coast
Guard forces overseas in support of Operation Iraqi Freedom, where we continue to
operate today.

Finally, as my Vice Commandant, Tom has ably filled in for me when I’ve been out of
the country — and it seems my timing lately has thrust him in the spotlight — literally.
While 1 was in South America this past February, the Haitian government collapsed.
Tom oversaw the deployment of 18 cutters, 8 aircraft, and almost 1400 personnel
between the coast of Haiti and South Florida. Coast Guard cutters intercepted over 1000
Haitians and safely repatriated them, thus fulfilling the President’s mandate to prevent a
mass migration and the possibility of a horrific loss of life at sea. Then in June, while |
was in China, the Nation mourned the passing of former President Reagan. Tom did a
great job representing our Service to the Nation and to the world.
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These two examples are at opposite ends of the spectrum — one, a huge operational event,
the other, ceremonial in nature. Tom performed flawlessly along this entire spectrum of
duties, ensuring our Nation had what it needed to meet the demands of the moment.

43 years ago, President Kennedy said, “For of those to whom much is given, much is
required. And when at some future date the high court of history sits in judgment on each
of us, recording whether in our brief span of service we fulfilled our responsibilities to
the state, our success or failure, in whatever office we hold, will be measured by the
answers to 4 questions:

First were we truly men of courage?

Second, were we truly men of judgment?

Third, were we truly men of integrity?

Finally, were we truly men of dedication?”

Seven years after President Kennedy said those words, Officer Candidate Barrett reported
to Yorktown for OCS. And 36 years later, we can look back over Tom’s career and say,
that by these or any other measures, Tom Barrett has been a great success in his service to
our Nation.

In each of these areas, Tom has been tested and passed with flying colors:

He has shown superior courage throughout his career, and best exemplified as a young
officer, deployed on board CHASE, fighting in the Vietnam War.

He has shown superior judgment throughout his career, but especially here, as my
number 2. Tom has a remarkable talent for what he calls “optics” — the rare ability to
step outside the organization and evaluate an issue from an external point of view. He
understands what our Service is all about — and how to put our terrific people’s efforts
into the best light possible.

He has shown superior integrity throughout his career. Tom ensured that people were
aligned with the Coast Guard agenda and that they were executing it. To me personally,
Tom was my sounding board and my most trusted advisor.

Tom has shown superior dedication to the Coast Guard and to the American public
throughout his career. A perfect example was his last command, as the 17" District
Commander in Alaska. Tom created the Small Passenger Safety Program and the 5-Star
Program to upgrade the safety standards and education of small boat owners. He
partnered with the cruise ship industry, concerned citizens, interest groups, and federal
and state agencies, to create the Cruise Ship Initiative, mitigating environmental impacts
on Alaskan waters. And he protected Alaskan fisheries by partnering with Russian
officials to enforce maritime boundaries.

Besides the four measures that President Kennedy used, | want to add one of our core
values as the fifth measure: respect. Tom’s ability to interact equally well with a foreign
head of state or with the junior-most enlisted member is legendary. People who have had
the great fortune to work with him have jumped at the chance to be assigned with him
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again. He has a genuine interest in every individual around him and makes a point to
ensure they know how important they are to the success of the organization. | count
myself lucky to have had the honor of working with him.

Tom, please join me at the podium for a more formal recognition of your outstanding
performance.

[Present award]

Tom — again — thanks not only for a great tour of duty here as my Vice, but for a truly
outstanding career. Your career has been a mix of sailor, warrior, attorney, diplomat, and
humanist. You have one of the most varied careers | know — afloat, legal, marine safety,
support, personnel, and operational commander. You have been a can-do guy and a true
champion of the Coast Guard and Coast Guard people everywhere you’ve been stationed.
You have done great things for the Coast Guard and we appreciate it. Thank you for your
decades of superior service to the Nation and to the Coast Guard.

Behind every successful Coast Guard officer is that officer’s family. Tom is no
exception to that rule.

A Coast Guard career is not an easy one — and as hard as it may be on the one wearing
Coast Guard blue, it’s even more of a challenge to the “better half,” many times operating
behind the scenes. Now Tom is a nice guy and extremely energetic, but Sheila is a force
in her own right. Her sense of humor, her desire to get involved, and her ability to reach
out to others is just phenomenal. Sheila — you and Tom — have made a great Coast Guard
team. Both of your efforts will be missed but we treasure the time we’ve spent together.
Thank you for your patience, humor, and your sense of duty. On behalf of the Coast
Guard, thank you all for your outstanding support and dedication.

To Tom and Sheila’s children, Tom, Matt, and Becky, here today with us, and Paul, a
Lance Corporal in the Marine Corps whose duties prevent him from being here ... thank
you for making the sacrifices necessary that allowed your father to serve his country with
such distinction and honor. This is a proud day for him, and I’m sure for you too.

While we bid a fond farewell to the Barretts, we welcome Terry and Susan Cross to the
fray. I’m delighted that Vice Admiral Terry Cross, most recently the Pacific Area
Commander, is coming on board as the next Vice Commandant.

[to Vice Admiral Cross:]

Terry, | am glad to have you joining my team at Headquarters — you’re the right guy at
the right time for the job of Vice Commandant. | will count on your sense of balance and
stewardship to help lead the Coast Guard into the future. I look forward to your focused
and innovative thinking as we maintain the readiness of our current operational systems
while bringing Deepwater on line.
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To all Coast Guard men and women, | thank you for your efforts to date, and | know that
you’re working extremely hard on behalf of our great country. | assure you that Vice
Admiral Cross and | are committed to your safety, your professional development, and to
your operational success. We will work very hard to make sure you have the tools you
deserve and need to protect America. Be safe, be ready. Semper Paratus.

Thank you.
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