RECORD OF CHANGES

CHANGE DATE OF DATE BY
NUN,iBER CHANGE ENTERED WHOM ENTERED
]
‘ 19 NOV 85

C

NOTE: Change 1 v
to see if it was

as distributed bef
entered. If not,

ore this page was

COMDTNOTE 5600 degeribes ordering it.

added. Check page 2.12.1

BT O

z/ 2 [ Bt (/rf / 7 =
9 Aapec <t | afiy /W Qs
5 | isgeer| @1 Op
L /S (%«m §7 | (7 Mo §T (ég L

CH-2



e TOHMMOO® >

US.Department MAILING ADDRESS:

of Transporiation United States Coast Guard
United States Headquarters (G-CMA)
Coast Guard : Washington, D. C. 20593

+ COMDTINST M5400.7B

2 8 AUG 1885

+COMMANDANT INSTRUCTION M5400.7B

Subj: The Coast Guard Organization Manual

1.

PURPOSE. This manual prescribes the pattern of organization
for the Coast Guard and fixes the areas of responsibility
which the Commandant has assigned to subordinate components.

DIRECTIVE AFFECTED. This manual supersedes the previous

Organization Manual dated 9 Feb 1984. This republication
includes changes to:

a. Table of Contents
b. The U. S. Coast Guard Organization Chart, Chapter 1.

c. Headquarters office, division, and branch functions and
~ organization charts in Chapter 2.

d. Area branch functional statements in Chapter 3.

e. District division and branch functional statements and
organization charts in Chapter 4.

f. Headquarters Unit functional statements and organization
charts in Chapter 6.

APPLICABILITY. The provisions of this manual are mandatory.

e e
————

MARTIN H. DANIELL
Deputy Chief of Staff
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 GOMDTNOTE 5400

~ COMMANDANT NOTICE 5400 | CANGELLED:  yj 28 B85

"¢ SubJ: Change 2 to COMDTINST Msuoo 7B, Coast Guard Organization
s L Manual

EOSE.e This notice publishes C lnge 2 to- Commandant T‘~‘ ;
iruction MSMOO 7B Coast ‘Guard: Organization Manual. e

“MAJOR CHANGES.

a. The Office of the Comptroller (Chapter 2) has reorganizedxfﬂ
its Procurement Divis1on (8 Dec 1985). S

= b.‘;The Commander, Coast Guard Activities, Europe (Chapter 5)

', has reorganized by combining the functions of the

" Readiness. Staff” ‘and the Personnel Division, forming- the
_new. Personnel and . Readiness Division (13 Sep 1985)

MINOR CHANGES.
a. Updated the Table of Contents.
f~Qb.*»The Coast Guard Headquarters Organization chart has been.

: kupdated to reflect the: new organlzation structure of the
‘Office of the Comptroller.‘

L Ce Updated the functional statement for the Office of
~~ Readiness (Chapter 2). ;

~fd.v Corrected typographical errors in Chapter 3.

‘eQ'wIncluded,afRechdiof“Qhanges;sheet.‘
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US.Department Commandant (G= CMA) _ MAILING ADDRESS: ‘
of Transportation United States Coast Guard 2100 2nd St., SW
‘ : Washington, DC
20593-0001

‘L Coast Guard Phone: 202-267- 2292

,‘ I ' | | ~ COMDTNOTE 5400
| o | . 010CT%86
~ COMMANDANT NOTICE 5400 CANCELLED B 1 MAR 1987

Subj: CH-3 to COMDTINST M5400 7B (Coast Guard Organization Manual)
1. PURPOSE. This notice publishes changes to COMDTINST M5400.7B.
2. SUMMARY OF MAJOR CHANGES. Significant changes are marked by a

» : vertical line in the left margin. Editorial changes are not
| marked.

a. Established the Office of AcQuisition (G;A).
Note: This change publishes only the Office statement for
G-A. The remaining functional statements for divisions,
branches, and staffs will be published in a later change.

b. Reorganized the Office of Command, Control, and Communlca-

tions (G-T):
N (1) created the Telecommunications Systems Division (G-TTS),
j g\i;;\ by combining telecommunications functions previously
- assigned to the Electronics Systems: Division (G-TES)

and the Plans and Policy Division (G-TPP),

(2) reduced the size and scope of G-TPP, shifting the focus

r - for Information Resources Management (IRM) planning to

f ' the Data Systems Division (G-TDS) and transferring re-

i spon31b111ty for systems planning functions to the
three "operating' G-T divisions (G-TDS, G-TES, and
G-TTS), and ‘

(3) established the Information Center Staff (G-TDS-4) as an
organizational element of G-TDS and transferred certain
Standard Terminal technical and support functlons from
G-TDS to Station Alexandria. , :
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CHAPTER 1 -- INTRODUCTION

THE UNITED STATES COAST GUARD

1.

Mission of the United States Coast Guard. One of Ameri-
ca's five Armed Forces, the United States Coast Guard is
a versatile military service with a wide variety of
peacetime and wartime responsibilities. Broadly stated,
Coast Guard duties fall in the following categories:

a.

J’.

Remain constantly feady to defend the United States,
ensure national security, and protect national
interest.

‘Minimize loss of life and property, national injury

and property damage at sea and in U. S. waters.

Enforce the laws and international agreements of the
United States.

Assure the safety and security of marine transporta-
tion, ports, waterways and related shoreside
facilities.

Facilitate marine transportation and other waterborne
activity in support of national economlc, scientific,

defense, and social needs.

Protect the marine environment and its creatures.

Protect the interests of the United States in rela-
tionships with the maritime nations of the world.

Assist other agencies in the performance of their
duties and cooperate in joint maritime ventures,

Assure effective United States presence in polar
regions.

Provide an effective maritime communications system.

General Description

a.

The Coast Guard is a unique and complex organization
which serves the diverse roles of military service,
regulator, operator, ambassador, and handyman. It
developed into its present character through a series
of changes starting from its roots as the Revenue
Cutter Service in 1790 and adding such other special-
ized functions as The Lifesaving Service and The
Lighthouse Service over the years.

Consisting of a regular establishment of about 38,000
military men and women and 5,000 civilians, the Coast
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Guard is by far the smallest of the U.S. Armed
Forces. It is augmented by 12,000 Reservists and
over 40,000 civilian volunteer Auxiliarists. Proud
of their traditions and highly motivated, Coast Guard
people have a strong esprit de corps and a "can do"
approach to their duties. Their motto, Semper
Paratus, means "Always Ready," and they are.

This small service has a worldwide reputation for
excellence and it has a national and international
impact far beyond what one might expect. While there
is no service exactly like it in the world, the Coast
Guard is looked upon as a model for similar agencies
and the navies of smaller nations.

At home, the Coast Guard's public "constituency" is
large and vocal, with their strong sense of personal
attachment reflected in their oft-expressed reference
to "our Coast Guard." Congressional support is also
intense. '

With its operating fleet of ships, aircraft and
boats, its shore facilities, communications network
and training facilities, the Coast Guard is a force-
in-being, ready to 'turn to' in any national emer-
gency. In the meantime, its capital equipment and
people are actively employed in the myriad services
which contribute to fulfilling the duties described
above. Thus, the U.S. taxpayer receives double bene-
fit: an effective defense force and a cost-effective
service, enhancing national security in peacetime
through contributions to:

(1) law and order

(2) economic well-being

(3) safety and health

(4) citizen morale and confidence

(5) safe and effective transportation

(6) positive international relationships

(7) protection of natural resources.

Some éf the specific functions performed to carry out
the complex assortment of duties Congress has pre-
scribed for the Coast Guard are as follows:

(1) Military Operations and Preparedness ...

training and exercising with the other Armed
Forces.
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(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9

(10)

Maritime Search and Rescue ... in addition to
its fleet of ships, aircraft and boats, this
also involves an extensive network of small
stations and a high seas mutual assistance
service for merchant ships of all nations.

Commercial Vessel Safety ... vessel inspec-
tions, shipbuilding and repair oversight,
licensing and certifying mariners, documenting
vessels, accident investigations, etc.

Recreational Boating Safety ... boater educa-
tion, oversight of boat construction standards
and equipment, state liaison, accident investi-
gation, regatta patrols, etc.

Enforcement of Laws and Treaties ... drug
interdiction, fisheries, shipping, navigation,
illegal immigration, etc.

Aids to Navigation ... lighthouses, buoys,
and other audio-visual aids, LORAN and OMEGA
(two electronic navigation systems with stations
located worldwide, with joint international
operation in several areas). Operate a fleet of
buoy tenders and smaller craft to service audio-
visual aids.

Port and Environmental Safety ... monitor
transfer of oil and hazardous cargoes, escort
hazardous vessels, oversee visits of selected
special-interest foreign vessels, anti-terror-
ism, safety of terminals, enforce ocean dumping
laws, etc.

Bridge Administration ... ensure safe clear-
ance for marine traffic, marking and lighting,
permits, altering obstructive bridges, oversee
drawbridge operations, etc.

Waterways Management ... vessel traffic coord-
ination and control, oversee anchorages and
safety/security zones and special navigation
areas.

Marine Environmental Response ... oversee
commercial clean-ups after spills, investigate
accidents, conduct clean-up when necessary,
operate National Response Center, coordinate
Federal and local activities, etc. Included is
the National Strike Force ~- three teams of
highly-skilled anti-pollution and hazardous
materials experts who operate worldwide on
request.
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(11) Protecting national interest ... includes
training foreign nationals, taking the lead in .
forums like the International Maritime Organiza-
tion, International Lifeboat Conference, Inter-
national Association of Lighthouse Authorities,
etc., provide expertise for international
negotiations, etc.

(12) Ice Operatioms ... operate all U.S. polar and
domestic icebreakers, support national defense
and scientific efforts in the north and south
polar regions; at home: assist icebound com-
munities, prevent flooding, assist commercial
vessels, and generally ensure safe access to
icebound regions.

Place of the Coast Guard in the Federal Government
Organization Structure.

a. The Coast Guard, pursuant to the Act of January 28,
1915, as amended, is a military service at all times
and constitutes a branch of the armed forces of the
United States, operating as a Service under the
Department of Transportation in time of peace, and as
a Service in the Navy in time of war, or whenever the
President shall so direct.

b. When operating under the Department of Transporta- ‘
tion, the Commandant, as the senior officer of the
Service, is directly responsible to and reports
directly to the Secretary of Transportation. Top
representation in the Executive branch of the
government is afforded by the Secretary of Trans-
portation as a member of the Presidential Cabinet.

c. When operating under the Navy Department, the Coast
Guard has status as a Service. The Commandant, .as
the senior officer of the service, reports to the
Secretary of the Navy and the Chief of Naval Opera-
tions in a manner prescribed by the Navy in wartime
directives.

Pattern of Coast Guard Organization.

a. The Commandant, assisted by the Headquarters staff,
plans, directs, coordinates and evaluates Coast Guard
activities carried out by Area, District and Activi-
ties Commanders, and provides immediate direction to
Headquarters units, :

b. The Area Commanders, assisted by their staffs, pro-
vide direction, support and coordination of specified \
operational and support functions which involve the .
activities of more than one District.
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The District Commanders, assisted by their staffs,
provide regional direction, support and coordination
for functions performed by subordinate units assign-
ed. '

Activities, Section and Group Commanders, assisted by
their staffs, provide direction, support and coordin-
ation, for functions performed by subordinate units
assigned.

Field Units execute and support the mission, pro-
grams, and functions assigned to the Coast Guard.

Headquarters Units provide support services for the
Coast Guard as a whole, and are under the immediate
direction of the Commandant, assisted by the Head-
quarters Staff.

B. POLICIES AND PROCEDURES GOVERNING THE ORGANIZATION OF THE
COAST GUARD

1. Definitions

a.

Unit. A separately identified Coast Guard organiza-
tional entity, under a duly assigned commanding offi-
cer or officer-in-charge, provided with personnel and
material for the performance of a prescribed mission.

Sub-unit. A separately identified segment of a Coast
Guard unit. A sub-unit is designated when:

(1) That segment is geographically separated from
the parent unit, or

(2) The essential character and mission of that
segment is uniquely different from the parent
unit.

Command. The authority which a commander in the
military service lawfully exercises over subordinates
by virtue of rank or assignment. Command includes
the authority and responsibility for effectively
using available resources and organizing, directing,
coordinating, controlling, and planning the employ-
ment of military forces for the accomplishment of
assigned missions. It also includes responsibility
for the health, welfare, morale, and discipline of
assigned personnel.

1.1.7 CH-5



CH-5

NOTE:

(1)

(2)

NOTE:

In order to exercise effective control over
highly mobile naval forces, 'Command' is
sometimes split into two facets: 'Operational
Control’ and 'Administrative Control.' (This
split has little application for fixed shore-
based units, or for units in their static
homeport situation.)

Operational Control. Those functions of command
involving the composition of subordinate forces,
the assignment of tasks, the designation of
objectives, and the authoritative direction
necessary to accomplish the mission. It does
not include such matters as administration,
discipline, internal organization and unit
training except when a subordinate commander
requests assistance. -

Administrative Control. Direction or exercise
of authority over subordinate or other organiza-
tions in respect to administrative matters, such
as personnel management, supply, services, and
other matters not included in the operational
mission of the subordinate or other organiza-
tions.

The term 'Administrative Control® should not be
confused with the term ‘Administrative Support’.
Administrative Support is often used to describe
the support one unit provides to another under
the terms of a formal or informal agreement,

. such as an intraservice support agreement,

Administrative Support can be provided and
received among units at a variety of command
levels regardless of their organizational
relationships.

d. Chain of Command. The succession of commanding offi-
cers from a superior to a subordinate through which
command is exercised.

e. Technical Control. The staff responsibility of a
designated Headquarters Office Chief for coordina-
ting policy for the overall management of a specific
Headquarters unit. This includes planning, program-
ming and budgeting for resources; provision of
mission policy, doctrine and procedures; and evalua-
tion of mission performance. Only one Headquarters
Office Chief shall be designated to exercise Techni-
cal Control over each Headquarters unit, regardless
of the number of Service-wide support functions
performed by a unit.
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(d) A statement of the anticipated effect of the

proposal on the Equal Employment Opportunity
Program. ‘

(e) The name of the individual to be contacted
for further information.

Consultation on Organizational Changes. Officials
considering organizational changes should consult
with Commandant (G-CMA) in the development and
planning stages.
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' CHAPTER 2 - ORGANIZATION OF HEADQUARTERS

A. Summary of Headquarters Organization.

1.

The Commandant (G-C), as the senior officer of the Serv-
ice, under the direction of the Secretary of Transporta-
tion, has responsibility for administering the Coast
Guard in the execution of its assigned missions, pro-
grams and functions,

The Vice Commandant (G-CV) has responsibility for assist-
ing the Commandant in the administration of the Coast
Guard and acts as Commandant in the Commandant's absence.
Staff components under the immediate direction of the
Commandant/Vice Commandant are:

a. Special Staff Elements:

(1) Staff Chaplain (G-CH)

(2) Marine Safety Council (G-CMC)

(3) Chief Administrative Law Judge (G-CJ)

(4) Chief, Congressional Affairs Staff (G-CC)
(5) Foreign Policy Advisor (G-CP)

(6) Medical Advisor (G-K)

(7) Master Chief Petty Officer (G-CMCPO)

(8) International Affairs Staff (G-CPI)

b. The Chief, Office of Civil Rights (G-H) has staff
responsibility for the full and affirmative imple-
mentation of civil rights and equal opportunlty
precepts throughout the Coast Guard.

The Chief of Staff (G-CCS) has responsibility for advis-
'ing and assisting the Commandant and Vice Commandant in
the overall administration of the Service including
general direction of the following staff components:

a. Special Staff Elements:

(1) Chief, Administrative Services Division (G-CAS)
(2) Chief, Budget Division (G-CBU)

(3) Chief, Management Analysis Division (G-CMA)

(4) Chief, Programs Division (G-CPA)

(5). Chief, Plans Evaluation Division (G-CPE)

(6) Chief, Safety Programs Division (G-CSP)

b. The Chief, Office of Acquisition (G-A) has staff
responsibility for managing and controlling Coast
Guard procurement, including major systems acquisi-
tion. To acquire cutters, standard boats, aircraft,
electronics equipment and communications, informa-
-tion, and support systems through an effective major
systems acquisition network to fulfill Coast Guard
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management and operational requirements. .

The Chief, Office of Boating, Public, and Consumer
Affairs (G-B) has staff responsibility for a program
for boating safety involving the establishment of
safety standards for recreational boats, assuring
compliance with applicable Federal laws, rules and
regulations, administration of Auxiliary operations,

- 'and administration of related training programs. The

Chief of this Office is responsible for carrying out
the public and consumer affairs function of the Coast
Guard.

The Chief, Office of Engineering and Development

(G-E) has responsibility for the logistics of the
Service that are of an engineering character
including the design, construction, repair, main-
tenance, outfitting, and alteration of vessels,
aircraft, aids to navigation, shore and marine
structures, machinery, and utilities; Administers a
program of research and development responsive to the
needs of the Service for new or improved systems,
equipment, methods and procedures.

The Comptroller (G-F) has staff responsibility for
the logistics of the Service that involve the main-
tenance of accounts, the disbursement of funds, the
financial management of Comptroller responsibilities,
supply systems management, real and personal property
management, transportation management,and general
admlnlstrat1on of non-appropriated fund activities,
commissary operations and the military unlform
system.

The Chief Office of Health Services (G-K) has staff

‘respon31b111ty for the provision of a comprehensive

health program for Coast Guard military personnel.

The Chief Counsel (G-L) has staff responsibility for
providing a comprehensive program of legal services
for the Coast Guard, aimed at assuring that the

- operations of the Service are legally consistent with

the requirements of law and the ruling of higher
authority.

‘JThe Chief, Office of Marlne Safety, Security and

Environmental Protection (G-M) has staff responsibil-

ity for establishing and maintaining a coordinated

federal port safety and security program, a compre-

hensive environmental program, a program for licens-

ing and certificating merchant marine personnel, a

program for the inspection of merchant vessels, for

the prevention of marine casualties, and for the ‘
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comprehensive development of standards.

j. The Chief, Office of Navigation (G-N) has staff
responsibility for Coast Guard operations involving
short range aids to navigation, radionavigation aids,
and bridge administration.

k. The Chief, Office of Operations (G-0) has staff
responsibility for a program for providing search and
rescue services; the enforcement of maritime law;
maintaining a state of military readiness; the con-
duct of the marine sciences program; and furnishing
domestic and polar icebreaking services. = -

1. The Chief, Office of Personnel (G-P) has staff re-
sponsibility for the logistics of the Service that
are of a personnel nature, including the training,
assignment, and separation of active duty military
and civilian personnel and the provision of morale
services.

m. The Chief, Office of Readiness and Reserve (G-R) has
staff responsibility for oversight of Coast Guard
Readiness to perform peacetime missions and fullfill
wartime roles and for the Reserve logistics of the
Service to insure readiness of Coast Guard Reserve
Forces. ’

n. The Chief, Office of Command, Control, Communication,
(G-T) has staff responsibility for a program for
maintaining an effective command and control network
servicewide, through management of automated data
systems, telecommunications systems and electronic
equipment.

Assignment of Functions and Related Delegations of Authority.

The functions assigned to the various organizational compon-
ents of Headquarters are contained in this part (Chapter 2).
Assignment of functions to the chief of an organizational
component gives that individual the authority necessary to
overseée and manage the functions and repsonsibilities of that
organizational component, subject to reservations of author-
ity, restrictions and controls imposed by superiors.

Functions Common to all Organizational Elements.
Certain common functions are the responsibility of the heads
of all organizational elements. To reduce duplication

throughout this manual, these common functions are listed
below:
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1. Monitoring and evaluating internal management processes
and taking steps to remedy problems associated with
organizational and functional alignment, work procedures,
manpower utilization, grade/rank structure and delega-
tions of authority.

2. Indoctrinating, supervising, coordinating, and disciplin-
ing subordinate personnel. (Discipline shall include all
legitimate and constructive action which promotes morale
and efficiency among employees.)

3. Coordinating assigned functions with the functions of
other organizational elements.

. Taking action on communications.
. Maintaining adequate records. ' -

4
5
6. Preparing and/or processing special and routine reports.
7. Developing directives and instructions.

8

. Maintaining liaison with other Federal agencies and out-
side organizations.

9. Discharging responsibilities prescribed by Coast Guard
Regulations and by other orders and directives issued by.
higher authority.

10. Carrying out studies, planning evaluation and budget de-
velopment relative to improvement of current operations
and implementation of plans and programs as approved by
competent authority.
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e (. . ! T
COMMANDANT , P ! 4 )
(G-—C ) — o i
Mission. To administer the Service in an economical and efficient
manner and to advise and assist the Secretary of Transportation in
matters pertinent to the Coast Guard and its functions; to maintain
liaison with public and private agencies concerned with Coast Guard
funetions and operations.

?kuh§£i§ﬁs. Under the general supervision of the Secretary of Trans-

portation, the Commandant shall:

a. Prescribe broad policies for the government of the Service and
generally direct, supervise and coordinate Service endeavor and
performance. o

/ b. Guide the legislative programs of the Service and require compli-

ance with the statutory obligations and requirements imposed upon
it. ‘

c. Serve as the principal advisor to the Secretary regarding Service
matters.

d. Establish and maintain effective liaison and relations with other
agencles of the Federal government and with the public in general.

e. Serve on interdepartmental or international bodlies concerned with
matters in which the Department and Coast Guard have a substantial
iriterest. f

\xf. Keep informed of the approved policies and programs of the Secre-

X tary at all times in order to insure Departmental uniformity of
decision and continuity of actilion.

e
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VICE COMMANDANT
- (G=CV)

Mission. To assist the Commandant, as directed, in the general admin-
istration of the Service and act as Commandant in that officer's
absence.

Functions. Under the general supervision of the Commandant the Vice
Commandant shall:

a.

b.

Keep informed of the approved policies and programs of the Comman-
dant.

Take action on matters submitted to the Commandant which do not
require the personal attention of that officer, and recommend a
course of action when the Commandant's review and/or approval 1is
required. -

Maintain, through the Chief of Staff, an effective coordination of
the activities of the several components of organization at Head-
quarters.

Take appropriate action on appeals from actions or decisions of
the Chief of Staff that may be entered by Chiefs of Headquarters

‘Offices.

Direct the activities of the Congressional' Affairs Staff.

2.2.2




|-

STAFF CHAPLAIN
(G-CH)

Mission. To advise the Commandant on religious matters and
to facilitate and coordinate religious ministries to meet
the needs of Coast Guard personnel and their dependents.

Functions. Under the general direction and superv131on of
the Commandant, the Staff Chaplain shall:

a. Act as the principal advisor to the Commandant on relig-
ious matters,

b. Maintain liaison with the Chief of Chaplains of the Navy
in matters affecting religious ministries in the Coast
Guard.

¢. Maintain liaison with the Chief of Chaplains of the Navy

and the Chief of Naval Reserve regarding the assignment
and training of Navy Reserve Chaplains for duty with the
Coast Guard.

~d. Provide supervision, pastoral support and guidance to

chaplains assigned to Coast Guard units; and facilitate.
and coordinate religious ministries of chaplains and
civilian clergy within the Coast Guard to support budget
allocations.

e. In conjunction with the Office of Personnel, monitor
chaplain billet requirements and distribution to ensure
optimum allocation of manpower.

f. Develop orientation programs for chaplains assigned to
Coast Guard units and implement professional development
programs promulgated by the Chief of Chaplains of the
Navy.

g. ldentify requirements for support of religious minist:ries/]-4
within the Coast Guard to support budget allocations.

h. Monitor programs, resources and plans to ensure optimum
ministries are provided to Coast Guard personnel and
their dependents.

i. Coordinate chaplain participation in inspection programs
relating to unit religious programs.

j. Ensure compliance with pertinent regulations, instruc-

tions, procedures and policies in the management of
chapel funds.
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3.

~council also has oversight responsibility for the Coast Guard ;b" v
U

¥
Membership. The council is composed of six members, in- /y

,Operatlons"andlEnglneerlng and Development.

=15

MARINE SAFETY COUNCIL

Mission. The Marine Safety Council is the focal point of the
Coast Guard public regulatory system. The Marine Safety
Council has oversight, review, and guidance responsibilities
for all Coast Guard regulatory projects and submits reports
and recommendations to the Commandant. Subject to current
Executive Orders and Department of Transportation directives,
the Marine Safety Council classifies regulatory projects and
recommends or designates subsequent levels of review that
will be required of regulatory projects and authorizes the
appropriate Program Director (including district commanders
where appropriate) to sign on behalf of the Commandant. The &)d/

civil penalty assessment process carried out by the<2i3££igfj)
Civil Penalty Hearing Officers. ;

cluding the chiefs of all offices which issue and admlnlster
public regulations, and other officers who have either direct
interest in those regulatlons or can offer constructive
advice from a technical or policy standpoint. The members
are: The Chief Counsel (permanent chairman); and the Chiefs,
Offlces of Marlne Safety,»Securlty and Env1ronmenta1 Protec-

: : ; Nav1gat10n VNS

N

Functions. The Marine Safety Council shall:

a. Review all regulatory proposals under the criteria
specified in current statutes, Executive Orders and
Department of Transportation directives to determine
which involve policy or other considerations which re-
quire the Commandant's personal attention and signature
and which can be appropriately signed by the cognizant
Program Director at the direction of the Council,

b.. Require public hearings on rulemakings when there is

~reason to expect sufficient public reaction to make a
pub11c hearlng an effective mechanism for either collect-
ing opinions and views from affected partles and the
public or demonstratlng the Coast Guard's willingness to
conduct rulemaking in an open and responsive way.

~¢. Sponsor the Towing Safety Advisory Committee which acts

CH-6

in an advisory capacity to the Secretary of Transporta-
tion on regulatory and other matters relating to shallow
draft inland and coastal waterway navigation and towing
safety through the United States Coast Guard. The Chair-
man, Marine Safety Council, shall co-chair full committee
meetings with the Committee Chairman appointed by the

Secretary. ‘
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d. Provide oversight and guidance to letnwgk}C1v11 Penalty
Hearing -Officers with respect to their general duties. in
considering and de01d1ng civil penalty ‘cases. . This doges’
not include the specific responsibilities of  Hearing
Officers to conduct hearings, decide individual cases
and, as approprlate,‘assess civil penalties,aor‘SUpplantr‘
the Chief Counsel's responsibilities, 1nclud1ng review=-
1ng and acting on appeals of Hearing Offlcer s de0151ons.‘

2.2.4.a
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PQCouncll is' assist
U(comprlsed of ‘an Executlve Secretary, a deputy and staff - The
~Secretariat  shall provide = administrative support to the

'ifunctlons the Marine Safety
ixecutive Secretariat, which is

Council and. perform whatever duties the Council shall direct,

‘including administering the .public regulatory functions of
- the Coast Guard and providing oversight and guidance for the
‘District Civil Penalty Hearing Officers. - Functions routinely

admlnlstered by the Executive Secretdriat are - enumerated

 below.

ijunctlons; . The Executive Secretary of the Marine Safety
'~Counc1l shall do the following: S

ka., With concurrence of the Counc1l develop and issue guide-

lines for procedures appllcable to Coast Guard public
rulemaking and management of the public rulemaklng pro-
‘gram. These internal guidelines shall be issued in the
Marine Safety Council's Procedures Gulde or other Coast
Guard directives.

'b.  Recommend to the Council or cognizant Program Director

the need for public hearirg, extension of comment period,
change of regulatory classification or other action wh1ch
may be considered by the Executive Secretary as advisable
from review of rulemaklng documents and comments received
thereon.

c. Maintain the public docket and records for all rulemak-
ings conducted by Headquarters staff components, includ-
1ng a public 1nspection facility. . '

d. Perform ~the dutles of Alternate Liaison Officer,

Certifying Officer, and Authorizing Officer with the
Office'of the Federal Register.

e, Prov1de adminlstratlve support for public hearings and

meetings concerning regulatory matters.

f. The Executive Secretary of the Marine Safety Counc1l will
serve - as the Executive Director of the Towing Safety
Advisory Committee and provide such secretarial, cleri-

~cal, and other services as _are necessary for the
Committee. : '

g. Initiate or review proposals regarding. civil penalty
- hearing and assessment policies or guldellnes. '

h. Indoctrinate and act as the information focal point for
-the District ClVll Penalty Hearing Offlcers.




Coordinate the collection ‘of information to be used in
the review of the performance and accomplishments of the
Civil Penalty Assessment Process and collate, - array and

disseminate statistics that may assist the District :

Civil Penalty Hearing Officers and ‘Program . Dlrectors in
the conduct of their duties. . :

Review and assess the performénce and conduct of ‘the
Civil Penalty Assessment Process to ensure its integrity

and credibility as an independent and impartial forum for

deciding civil penalty . cases while guaranteeing the
preservation of parties' rights. -

Publish the Proceédings of the Marine Safety Council,~'

cross-program publication of the several offlces repreé-
sented on the Council




ati prooeedlngs against the licenses

seamen and ‘motorboat operators. in fulfill-

: ard's -statutory mandate to promote, fos-

e ter, and malntaln publlcTSafety of life and property, in the

~ interest. of passengers, crews, cargoes, shipowners, and the
',jgeneral publlc.,,‘ , , o

lFQTSuspenslon an
‘_,and document«

2. 'Functlons.» Under the general d1rectlon and superv1s1on of
' ,the Commandant the Chlef Adm1n1strat1ve Law Judge shall:

'~T*ag*'Act as adv1sor and spe01al assistant to the Commandant in

7 Talle matters 1nvolv1ng or affecting hearing procedures

 donducted pursuant‘ to R.S. 4450 as amended, (46 USC

239); and the Administrative Procedure Act, as amended (5

UsC, ‘Sec. 1001=1111), and public regulat1ons promulgated
\thereunder (46 CFR 1.10c and 1. 15(a)) '

‘jb;V‘In1tiate rev1ew proposals in connection w1th the
e development of standard hear1ng practices and procedures.

,,ﬁgé LIndootrinate the fleld Adm1n1strat1ve Law Judge.

- »d. Coordinate the "~ activities of the several field
‘ C'Adminlstratlve Law Judges and review cases heard by such
} S Judges ~in ‘order to insure adherence to policy and
o : -7+ compliance - -with regulatlons and instructions, and to
secure ‘a uniformlevel of efficiency .in the. per formance

,of duty by the Adm1n1strat1ve Law Judge.

" e. Hear and’ adJudlcate cases, personally, which in the
"~ -opinion’ of the - Commandant are of such scope or
\'1mpllcat10n as to warrant hearing and adJud1catlon by a
Judge who. possesses highly specialized knowledge and .is
'7>capable of - the exer01se of special skill.
f. Review appeals to the Commandant entered by merchant
- seaman -from ‘decisions of field Judges in proceedings
against - llcenses - certificates, ‘and/or Merchant
Mariner's documents, and make approprlate recommendations
to the Chlef Counsel for consideration in the preparation

‘of final actlon with respect to such appeals. '

g. Upon request "hold hearings on civilian employee appeals

and gr1evances ‘at the Coast Guard Headquarters level and
adv1se the Commandant as, to appropriate action.
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'FOREIGN POLICY ADVISOR
(G-CP)

Mission. To advise, inform and assist the Commandant on matters that
relate to foreign affairs.

- Funetions. Under the general direction and supervision of the Comman—

dant, the Foreign Affairs Advisor shall:

a.

b.

Provide briefings and status reports on foreign policy issues of
particular interest to the Coast Guard.

Provide briefings or background papers on foreign political and
economlic developments for use by the Coast Guard in connection
with high level foreign visits.

Review message traffic, reports, and communications between the
Coast Guard and the Department of State and other concerned for-
eign affairs agencies.

Attend meetings between officlals of the Coast Guard and the
Department of State.

Provide timely information to the Commandant on proposed or new
policies as they are formulated within the Department of State

that may affect the Coast Guard's areas of interest.

Assure that appropriate units of the Department of State and other
relevant foreign affairs agencles have timely information on Coast
Guard activities and policies that may have foreign affairs impli-

~cations.

Generally oversee the Coast Guard's international affairs program
and the work of the International Affairs Staff.

2.2.7
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(Fw oy ' INTERNATIONAL AFFAIRS STAFF
‘2 . (G-CPI)
1. Under the general direction and supervision of the Foreign Affairs

Advisor, the Chief, International Affairs Staff shall:

a. Assist the Foreign Affairs Advisor in advising the Commandant on
foreign policy matters and the general impact of Coast GQGuard
programs and operations on international affairs.

b. Develop and coordinate the international activities of the Coast
Guard.

¢. Ensure proper coordination of international activities with the
Office of the Secretary of Transportation, the Department of
State, and other appropriate agencies to assure consistency with
current U.S. foreign policy.

d. Serve as the point of contact and coordinator on matters of inter-
est to the Coast Guard wlth other agencies, foreign governments,
and international organizations.

e. Monitor and coordinate Coast Guard participation and position
formulation regarding international meetings and advise the Com-
mandant on U.S. representation at international conferences.
Ensure proper instruction of U.S. delegations to 1international
conferences.

f. Have primary responsibility for coordination among the various
governmental and industry groups to develop and prepare United
States positions relative to matters of interest to the Coast
Guard. Act as the Secretariat for the International Maritime
Organization and coordinator of all Coast Guard participation in
international organizations.

g. In consultation with other involved U.S. agencies, prepare and
coordinate the Coast Guard's contribution to agreements with
foreign governments and organizations.

~ h. Keep responsible Coast Guard offices advised of

(1) the status of relevant international conventions and agree-
ments and

(2) other Coast Guard involvement in international affairs.

i. Arrange and coordinate visits of foreign personnel to Coast Guard
Headquarters and field units.

J. Coordinate training of foreign personnel at Coast Guard facllities
and all overseas training or security assistance projects involv-
ing Coast Guard personnel.
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‘ k. Arrange clearance/notification for foreign port visits by Coast
Guard vessels.
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Mission. To advise and assist the Commandant on matters relating to:

\ w~f2(‘g

MASTER CHIEF PETTY OFFICER OF THE COAST GUARD
(G-CMCPO)

enlisted personnel.

Funetions. Under the general direction and supervision of the Comman-

a.

b.

d.

€.

‘dant, the Master Chief Petty Officer of the Coast Guard shall:

Advise and assist the Commandant onf all matters affecting the
morale of Coast Guard enlisted personnel.

Establish a solid communications link with enlisted personnel by
visiting and corresponding with field units.

Represent Coast Guard enlisted personnel at ceremonies and social
activities.

RepreSent enlisted personnel on boards, committees and study
groups as requilred.

Maintain lialson with Command Enlisted Advisors at fleld commands
and with counterparts in other Armed Services.

Evaluate and recommend appropriate action regarding suggestions
‘submitted by enlisted personnel.
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CONGRESSIONAL AFFAIRS STAFF
(G-CC)

‘Mission. To provide liaison with members and committees of)Cohgress

on Coast Guard matters.

Functions. Under the general direction and supervision of the Comman-
dant and the Vice Commandant, the Chief, Congressional Affairs Staff
shall:

a.

Provide reference service on all questions relating to the activi-
ties of the Congress of the United States as they pertain to the
Coast Guard or are of interest to the Commandant.

Maintain files of House and Senate reports and legislative docu-
ments of Coast Guard interest, including hearings, bills, resolu-
tions, public laws, executive orders, Congressional Records, and
other legislative records.

Confer informally or formally with members of Congress, theilr
staffs, and staffs of committees of Congress on legislative sub-
Jects which involve policies of the Commandant and the Operations
of the Coast Guard.

Be responsible for the coordination of the following matters
concerning legislation:

,(b) Assure that the Chief Counsel and appropriate office chiefs

are informed of priority requirements for the submission of
legislation and legislative reports.

(2) Assure that an office chief or Chief Counsel has been assigned
responsibility for preparation of statements to be presented
to Congressional Committees.

(3) Assure that, when required, witnesses and conferees have been
designated to appear before Congressional Committees or the
Office of Management and Budget. '

(4) Maintain a status file of pending legislation, coordinate
action with the Chief Counsel, and provide the members and
committees of Congress with timely 1information concerning
leglislative proposals.

Monitor Congressional floor debates on matters of Coast Guard
interests. ’

Examine all replies to written requests for information received
from members and committees and Congress for policy sufficiency,
clarity, and brevity.

Coordinate arrangements for Coast Guard supportéd travel for
members of Congress and theilr staffs.
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Assure that a brlief resume of highlights and significant develop-

ments arising from testimony of Coast Guard wiltnesses before

Congressional Commlttees 1s prepared for submission to the Secre--

tary within 48 hours of the hearing.
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OFFICE OF CIVIL RIGHTS
(G-H)

Mission. To administer, coordinate and assure implementation of civil
rights and equal opportunity precepts within the service in all 1its
official actions, including employment practices; services rendered to
the public; operation of PFederally assisted activities; and other
programs and efforts involving Coast Guard assistance, participation,
or endorsement.

Punctions. Under the general direction and supervision of the Comman-
dant, the Chief, Office of Civil Rights shall:

a. Be the principal staff advisor to the Commandant on civil rights
‘and equal opportunity matters to assure full and affirmative
implementation of c¢ivil rights and equal opportunity precepts
within the Coast Guard, within representing organizations, and in
connection with recipients of Coast Guard-sponsored Federal assis-
tance.

b. Consistent with Departmental policies, programs, standards and

procedures, develop and recommend to the Commandant implementing
policies and programs; and as authorized, issue implementing
standards and procedures, to assure:

(1) Equal opportunity in internal Coast Guard employment practices
(consistent with Executive Order 11478; PL92-261; and Office
of Personnel Management regulations).

(2) That all Coast Guard programs and activities affecting housing

: and urban development are administered 1in an affirmative

manner to further the purpose of the Fair Housing provision of
Title VIII of the Civil Rights Act of 1968.

" (3) That assistance 1s provided, as required by the Director of
Equal Employment Opportunity, in investigations of complaints
alleging discrimination filed by employees or applicants for
employment, or by personnel or applicants for service in the
military establishment, Regular and Reserve.

(4) That technical advice and guidance on civil rights matters are
provided to Coast Guard officials and organizations regularly
charged with contract and grant-in-aid administration.

(5) That affirmative actions are taken to support total Federal
equal opportunity programs.

c. Evaluate implementation by Headquarters and field elements of
approved policies, programs, standards and procedures.

d. Serve as the Coast Guard Equal Employment Opportunity Officer

(consistent with Executive Order 11246, and regulations of the
Office of Personnel Management). '
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Conduct 1lialson wlth the Departmental Offlce of Civil Rights, .
Office of the Secretary of Transportation, and develop or coordi-
nate the development of civil rights and equal opportunity reports

prescribed by OST.
Be the Support Director for the Civil Rights Support Program.
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CIVILIAN EQUAL OPPORTUNITY DIVISION
(G-HCE) '

Under the general direction and supervision of the'Chief,.Office of
Civil Rights, the Chief, Civilian Equal Opportunity Division shall:

a. In close coordination with other components of the Office of Civil

" Rights, develop guldelines, procedures, internal policles and

directives as necessary to establish an effective Civil Rights
Program as 1t relates to Coast Guard civilian personnel.

b. Be responsible for a continuing evaluation of the Coast Guard's
civilian equal employment opportunity posture, and initiate reme-
dlal measures as necessary.

¢. Review internally-developed plans, policles, directives, etc.,
relating to civil rights matters affecting Coast Guard civilian
personnel to assure that they are consistent with laws and 1issu-
ances of higher authority.

d. Provide assistance, as required by the DOT Director of Equal
Employment Opportunity, in the investigation of complaints of
discrimination by employees of or applicants for employment in the
Coast Guard.

e. Assist and advise Coast Guard managers and cilvilian members on
Civil Rights matters.

f. Serve as central coordinating point for the recreational activi-
ties of the Coast Guard Youth Opportunity Campaign.
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MILITARY EQUAL OPPORTUNITY DIVISION
(G-HME)

Under the general direction and supervision of the Chief, Office of
Civil Rights, the Chief, Military Equal Opportunity Division shall:

a. In close coordination with other components of the Office of Civil
Rights, develop guidelines, procedures, internal policies and
directives as necessary to establish an effective Civil Rights
Program as it relates to Coast Guard military personnel and their
dependents.

b. Be responsible for a continuing evaluation of the Coast Guard's
’ military equal employment opportunity posture, and initiate reme-
dial measures as necessary.

c. Review internally-developed plans, policies, directives, etc.,
relating to civil rights matters affecting Coast Guard military
personnel to assure that they are consistent wlth laws and 1issu-
ances of higher authority.

d. Provide assistance, as required by the DOT Director of Equal
Employment Opportunity, 1in the investigation of complaints of
discrimination filed by personnel or applicants for service in the
military establishment of the U.S. Coast Guard, Regular or Re-
serve. :

e. Maintain a continulng survelllance of external civil rights mat-
ters, including housing, relating to Coast Guard military person-
nel and when necessary 1nitiate corrective actlion wilthin the
framework of applicable laws and 1ssuances.

f. Assist and advise Coast Guard‘managers and military members on
- Civil Rights matters.
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.CHIEF OF STAFF
- (G-CCS)

, Mission., To. develop, coordlnate and control serv1ce pollcles
. and programs, with particular reference to general adm1n1s-
trative and. management act1v1t1es.

Functions. Under the general d1rectlon of the Commandant and
Vice Commandant, the Chief of Staff shall:

a'

b'

Advise and assist the Commandant and Vlce Commandant 1n_

the general administration of the Service.

'Keep the Commandant and Vlce Commandant informed of the
-problems encountered and the progress made in effectuat-
_ing policies and executing the programs of the Service,

and act as principal management advisor to those offi-
cers.

.Have .general respon31b111ty for the 1n1t1at1ng, develop-

ment, and review of basic policies and programs for the
Service and for the control and coordination of plans and
activities evolving therefrom to insure adherence to the
pOllCleS approved by the Commandant.

Generally direct the activities of the chlefs of offlces
at . Headquarters (except the O0Office of Civil nghts)

partlcularly with a view toward promoting and securing
effective coordination: in the. Headquarters staff; be-
tween Headquarters and the area and district commanders,

fbetween Headquarters and Headquarters units.

As the principal management officer of the Coast*Guard'
generally direct: (a) program evaluation; (b) long-range
planning; (c¢) budget development; (d) review and estab-
lishment of organizational and funct;onal_‘structure,
(e) manpower allocation and. evaluation; (f) safety
programs; and. (g) coordination = of ., area ..inspection
functions for the Commandant ‘

Assure that the chiefs of offlces are kept fully 1nformed
as to the broad policies and programs approved by the
Commandant. ‘

Prepare, present, and execute the budget program.

Act as Commanding Officer of Headquarters (ekcept for

enlisted personnel).

Be the Support Director for the General Administration
Program and Safety and Occupational Health Support'Program.

Act as the Designated Safety and Health Offlcial of the
Coast Guard.

2.2.17
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Id?RIGHTS STAFF
WS~1) '

ﬁf,Under the general d1rection and superv151on of the Commandlng

"‘Offloer, Coast Guard Headquarters (Chief of Staff), the Head-
“nquarters Civ11 nghts Officer shall ‘ n '

a.

CH=3

Plan, d1rect and ‘execute an equal employment opportunlty
(EEO) and m111tary civil rights/equal opportunity (EO)

- program at Headquarters. The .’ EEO - program includes all

civilian personnel at Headquarters, the Omega Navigation
System Center (ONSC), the Intelligence and Coordination
Center (ICC), Marlne Safety Center (MSC), and Station

- Alexandria. The EO program includes all m111tary personnel
~at ' Headquarters, ONSC, IcC, MSC and Air Station

Washington.

-.Manage the: "EEO - Counselor, Military €ivil  Rights

Counselor, and Special Emphasis Programs at Headquarters,
including: - ' '

(1) Recommending personnel for appointment

(2) Arranging for training for collateral duty program
, support staff; and
(3) Providing adv1ce, gu1dance, and d1rectlon to
collateral-duty program support staff. :

rManage the 01v111an and-m111tary discrimination complaint

systems in accordance with applicable laws, rules, regu-

‘lations and in conformity with Departmental and

Commandant (G-H) pOllCleS, programs, standards and proce-
dures. o |

'Provide for equal opportunity awafeness.training.

"Review - proposed changes in Headquarters policies,

procedures, and organizations to determine their impact
on equal opportunity and advise the Commanding Officer,

. Coast Guard Headquarters (Chlef of Staff) on any adverse

effect.

Formulate and‘\ensure the 'dlssemlnatlon of policy

‘issuances regardlng ‘the administration of the Headquar-
ters civilian EEO and m111tary EO programs.

Advise and consult with the Commandlng Officer, Coast

© Guard Headquarters (Chief of Staff), key management offi-
“ cials of the command, and collateral duty program support

staff concerning the ~full range of equal opportunity
matters, .with emphasis. - on problem -identification and
problem=solving strategies to further the Command's im-
plementation of Commandant's policy and goals for equal
opportunlty : _ N
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ADMINISTRATIVE SERVICES DIVISION
(G-CAS)

Mission. To provide administrative and personal support
service to Headquarters components.

Functions. Under the general direction and supervision of
the Chief of Staff, the Chief, Administrative Services Divi-
sion shall:

a. Act as Commanding Officer for Headquarters enlisted
personnel and administer Headquarters military personnel
matters.

b. Act as Executive QOfficer of Headquarters.

c. Administer funds for logistic and administrative support
of Coast Guard Headquarters.

d. Administer civilian personnel matters for Headquarters,
and Headquarters Units located in the Washington Metro-
politan Area.

e. Coordinate Headquarters maintenance, space management,
mail, transportation, safety and internal security mat-
ters with OST.

f. Supervise the procurement, storage, maintenance and
movement of furniture and equipment within Headquarters.

g. Administer the Housing Administration and Liaison Office
for the Washington Metropolitan Area including the Head-
quarters leased housing program.

h. 1Issue military certificates of clearance to handle clas-
sified matter, vehicle operator permits, and identifica-
tion cards; maintain liaison with OST concerning parking
permits.

i. Maintain the Headquarters Secret and Confidential Materi-
al Control Center.

. Administer the Headquarters Records Management Program.

J
k. Act as District Director for Headquarters Mutual Assis-
tance.

1. Provide labor details, shipping services, and finger-
printing services; dispatch and operate government vehi-
cles.

m. Administer the Headquarters blood donor program.
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Ensure that Coast Guard policy for telephone equlpment
(including facsimile machines) procurement and use is
implemented for Headquarters. Coordinate with OST all
telephone service requirements for Headquarters and all
Washington area Coast Guard units.

Allocate space to various Headquarters components ensur-
ing that applicable OST requirements/policies are fol-
lowed.

Provide pay, travel and transportation, including house-
hold goods, unaccompanied baggage, mobile homes and
Privately Owned Vehicles (POVs), service to all military
personnel in the Washington, D.C. area and Headquarters
civilians,

Provide freight traffic/transportation support and advice
to Headquarters offices.

Administer the small purchase program for Headquarters.
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MILITARY PERSONNEL ACTION BRANCH
(G-CAS-1)

. 1. Under the direction and supervision of the Chief, Administra-
tive Services Division, the Chief, Military Personnel Action
shall:

Branch,

a.

b.

Assume the responsibility as Personnel Reporting Unit
(PERSRU), Washington, D.C.

Execute the following duties:

(1)

(2)

(3)

(4)

(5

(6)

(7)

(8)

¢))

(10)

Maintain a system of personnel accountability and
record movements of all military personnel assigned
to Headquarters and those units under the PERSRU.

Effect the separation, extension of enlistment and
reenlistment of all military personnel assigned, as
required.

Prepare original and/or renewal Government Driver
permits to qualified military personel.

Maintain service records, personal financial records
and security status jackets for all personnel as-
signed.

Prepare for military personnel assigned, certifi-
cates of clearance to handle classified documents;
exchange information concerning clearances with
other agencies as required.

Handle all reports of indebtedness and/or overpay-
ment of personnel whose records are maintained by
the PERSRU. , ‘

Administer the Service Wide Examination Program for
advancement of enlisted personnel assigned, includ-
ing Warrant Officer Examinations.

Administer the off-duty tuition assistance program
for Headquarters personnel and those personnel under
the cognizance of PERSRU, Washington, D.C.

Make office assignments for all enlisted personnel
reporting to Headquarters.

Act as Educational Services Officer, including
making entries of all educational achievements in
military personnel records; administer tests and
examinations to military personnel in Coast Guard,
USAF1 and other correspondence courses. Provide
guidance necessary to select proper courses and
assistance in obtaining enrollment.
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1)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

Administer the Weight Control Program at Headquar-
ters and monitor the program for Headquarters mili-
tary personnel.

Act as Disability Separation Representative (DSR)
for Headquarters personnel. Serve as liaison be-
tween the Central Physical Evaluation Board (CPEB)
and ‘the Physical Disability Evaluation System (PDES)
evaluees. Monitor status of all required Disposi-
tion Medical Boards (DMB), all unresolved PDES
cases. Handle all preliminary work involved in
appointing legal counsel for CPEB evaluees.

Provide for review of the JUMPS pay accounts to
insure the proper and accurate payment of active
duty military personnel in accordance with Coast
Guard policies and procedures. Provide for the
maintenance of pay accounts and payment of Reserve
members performing active duty. Ensure that exist-
ing regulations relative to pay matters are properly
carried out.

Be responsible for servicing and answering all
claims and questions concerning military pay, travel
and shipment of household goods.

Maintain service desk areas to solve problems,

~ process claims and answer questions in the area of

military pay, travel and shipment of goods.

Prepare payment schedules, certify them for payment
and provide liaison services with the Regional
Dlsbur31ng Offlcer.

Ensure that allotment action requests are prepared
and forwarded for military members.

Provide civilian payroll liaison for Headquarters
personnel including all required coordination be-
tween Headquarters' personnel and the centralized
civilian pay office under FAA in Oklahoma City.

Be responsible for the certification of all vouchers
pertaining to military personnel and civilian em-
ployees, including travel allowances and claims. As
Authorized Certifying Officer, be responsible for
the propriety of all payments made. Prepare claims
in doubtful cases for submission to the General
Accounting Office for decision.

Prepare authorizations and vouchers for travel

.advances for Headquarters military and civilian

personnel.
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(21)

(22)

(23)

(24)

(25)

(26)

27

(28)

Be the principal advisor on and have responsibility
for reimbursement of travel expenses.

Provide shipment of household goods services as
required at Headquarters.

Maintain liaison with other agencies and activities
to ensure all available means and avenues are pur-
sued in providing adequate shipping service to
military personnel arriving and departing the Head-
quarters area.

Maintain track of incoming OER's, ensure doucments
are logged in and delivered to G-P-3.

Develop, prepare and issue appropriate transporta-
tion documentation, i.e., GBL's, MILSTAMP Transpor-
tation Control and Movement Documents, etc.

Determine proper freight descriptions and classifi-
cations,

Determine modes of transportation and carrier within
a mode.

Develop and furnish route and rate data for Head-
quarters Offices when requested.
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1.

Under the direction and supervision of the Chief, Administra- .

FACILITIES BRANCH
(G-CAS-2)

tive Services Division, the Chief, Facilities Branch shall:

CH-5

ade.

Coordinate repairs, maintenance and renovation of spaces
within Coast Guard Headquarters with the applicable OST
Division, ‘

Coordinate with OST all telephone‘éervice requirements
for Headquarters and all Washington area Coast Guard
units.

Allocate office space to Headquarters components. Main-
tain records of space utilization. Ensure that all OST
requirements and policies are followed.

Administer the Headquarters blood donor program.

Provide technical coordination for maintenance of Coast
Guard owned flag quarters in the Washington, D.C. area.

Plan and administer the Headquarters Records Management
Program.

Ensure the Coast Guard Comprehensive Records. Control
Schedule is maintained current. Prepare and issue corre-
spondence and instructions relative to the records dis-
posal program for Headquarters.

Compile, edit, and publish the Register of Coast Guard
Personnel in the Washington, D.C. area. Review informa-
tion on Coast Guard Personnel published in the DOT tele-~
phone directory.

Operate a central information desk to answer telephone
inquiries and to assist visitors.

Maintain a system of control over records sent to or on
loan from the National Archives and Federal Records
Center. ‘

Determine from phone billings which phone calls are
personal/unofficial. Take action to collect amounts owed
from individuals. Monitor abuses of the phone system and
bring to attention of G-CAS.

Coordinate arrangements for retirement ceremonies.
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SECURITY AND LOGISTICS BRANCH
(G-CAs-3)

Under the direction and supervision of the Chief, Administra-
tive Services Division, the Chief, Security and Logistics
Branch shall:

a. Coordinate with OST for the internal security of Coast
Guard spaces in the DOT Headquarters building(s).

b. Request procurement of, receive, store, maintain, and
issue office equipment and furniture; coordinate and
supervise the movement of existing office furniture and
equipment; furnish labor details and shipping and receiv-
ing services; supervise the operations of the Headquar-
ters motor pool. :

c. Prepare and control the issuance of necessary military,
dependents, and civilian personnel identification cards;
provide fingerprinting and laminating services; issue
necessary name tags for Headquarters military and civil-
ian personnel. Issue decals for Headquarters under the
CG Vehicle Registration Program.

d. Provide liaison with OST parking management and provide
general guidance and information to Coast Guard personnel
for parking matters. .

e. Coordinate with OST for mail dispatch and delivery and
messenger mail services.

f. Provide budget and accounting service for the Chief of
Staff, the Division and assist other divisions in the
Chief of Staff's office.

g. Plan, coordinate and direct the operation of the Head-
quarters Secret and Confidential Control Center and the
registered and certified mail distribution control point.
Conduct annual inventory of Secret material in Headquar-
ters.

h. Act as coordinator for the Headquarters urinalysis pro-
gram.

i. Coordinate and supervise the Coast Guard Headquarters
Store for issuance of office supplies and forms.

j. Provide housing referral services for all military per-
sonnel permanently or temporarily assigned to Coast Guard
units within the D.C. Metropolitan Area; administer the
Leased Housing Program for the Washington Leasing area;
conduct interim and scheduled inspections on all leased
housing. .
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Provide information on available housing and make availa-
ble to all military personnel specific data on suitable
housing. ,

Maintain listings of non-discriminatory rental housing
units and houses available for purchase, and a separate
listing of housing. facilities against which sanctions
have been applied.. Establish procedures to ensure that
military personnel do not obtain unsanctioned housing.

Establish and maintain contact with. apartment owners,

" realtors, and other sources to secure the maximum number

of. llstlngs of properties su;table for occupancy within
the community area. «

Establish and maintain liaison with the other Armed
Forces Housing Offices in the local area and extend full
cooperation in the exchange of housing information.
Maintain liaison with. other Government agencies, e.g., VA
and FHA, regarding the availability of. hous1ng assets to
satisfy local housing needs.

Administer, monitor, and control all housihg surveys
conducted in the D.C. Metropolitan area.

Provide housing information to uniformed members of the
Department of Defense and to transferring employees of
the Department of Transportation regarding vacancies,
desirable and undesirable locations, community support
and other data as may be available.
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SMALL PURCHASE BRANCH
' (G-CAS-4).

Under the direction and supervision of the Chief, Administra-
tive Services Division, the Chief, Small Purchase Branch
shall:

ae

Serve as the Authorized Contracting Officer for Coast
Guard Headquarters, and, as such, has obligation author-
ity for all procurements from commercial sources up to
$25,000. Has maximum authority for all contracts with
the General Services Administration.

Directs Headquarters acquisitions, including the purchase
of all office supplies, rental equipment, training cours-
es for both military and civilian personnel electronics
equipment, spare parts, word processing equipment, test
equipment, subscrlptlons, and tuition relmbursements.

Monitor the performance of contractors, identifying those
who are habitually delinquent and initiating appropriate
action for termination or default of contract.

Issue Military Standard Requisitioning and Issue Proce-
dures (MILSTRIP) requisitions and Military Interagency
Procurement Requests (MIPR) to acquire material and
services from the other Armed Forces, General Services
Administration, and any other government sources.
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CH-5

HEADQUARTERS CIVILIAN PERSONNEL BRANCH
(G-CAS-5)

Under the direction and supervision of the Chief, Admini-
strative Services Division, the Chief, Headquarters Civilian
Personnel Branch shall:

a. Plan, direct, and execute a complete civilian personnel
management program for Headquarters and Headquarters
Units located in the Washington Metropolitan area.

b. Provide program advice and guidance on civilian personnel
management and assist supervisors in carrying out their
personnel management activities.

c. Represent Headquarters on all pefsonnel matters including
- labor-management relations and participate in all
personnel management activities.,

d. Maintain liaison with personnel officials of the Coast
Guard, Department of Transportation, Office of Personnel
Management and other activities on matters pertaining to
civilian personnel administration.
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.BUDGET DIVISION
(G-CBU)

Mission. To develop the budget estimates to properly reflect the .
financial requirements of the Coast Guard. '

Functions. Under the general direction and supervislion of the Chief
of Staff, the Chief, Budget Division shall:

a.

Develop budget estimates, assure that they properly reflect the
financial requirements of the Coast Guard, and asslist the Chief of
Staff 1in the presentation of such estimates to the Secretary of
Transportation, the Office of Management and Budget, and the
Congress., -

Prepare 1instructions to the districts, the several Headquarters
units, and the various offices and divisions at Headquarters,
relating to the preparation of budget estimates to meet the re-
quirements of Coast Guard programs; and advise and assist in such
preparations.

Prepare operating stage financial plans, release targets and
target modifilcations to Headquarters organlizations and field
units, and prepare requests for apportionment and reapportionment
of funds including establlishment and release of reserves.

Coordinate and review the execution of all current year financlal
plans 1in each appropriation; act on requests from Headquarters
fund managers and field units for modification(s).

Conduct speclal studies/analyses of the execution of finanecilal
plans and recommend reprogramming necessary for effective funds
utilization.

Prepare budgetary reports as required by the Congress, the Office
of Management & Budget and the Secretary of Transportation and as
may be required for internal administrative use.

Administer funds not specifically allotted to other components of
organization, including Chief of Staff contingency funds.

Maintain the Manual of Budgetary Administration.

Coordinate all preparations for annual budget hearings (authoriza-
tion and appropriation) before OST, OMB, and the Congress.
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FORMULATION BRANCH
(G-CBU-1)

Under the direction and supervision of the Chief, Budget Division, the
Chief, Formulation Branch shall:

a.

Translate policies and programs and priority 1lists into budget
estimates for submission to OST; Office of Management and Budget;
and to Congress.

Prepare multi-year and long range budget projections.

Advise the division chief in matters of budget formulation, in-
cluding development of phased-~time schedules for accomplishment.

Prepare resource change proposals for annualizations, all civilian
pay adJustments, and cost-of-1living increases.

Maintain segment of the Manual Budgetary Administration related to
budget formulation.

Conduct or coordinate the review of pending legislation to develop
long range budget projections.

Prepare all supporting and amplifying data for OST and OMB stage

budgets.
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EXECUTION BRANCH
(G-CBU-2)

Under the direction and supervision of the Chief, Budget Division, thev
Chief, Execution and Analysis Branch shall:

a.

b.

Advise the division chief 1n matters related to budget execution,
including the status of financial plans.

Prepare tentative and operating stage budget and modifications
based upon final Congressional action on Coast Guard appropria- .
tions.

Coordinate the execution of budgets through district liaison with
allotment target, operating guide, and proJject administrators, and
with administrative target units.

Prepare financial plans and apportionment schedules,

Consolidate planned obligation programs, evaluate execution of the
financial plans, initiate program modifications and/or prepare
evaluation reports on the progress of the execution of each
target/project as required.

Conduct analyses of budget execution.

Recommend reprogramming actions to division chief in order to meet
unprogrammed requirements.

Administer 0G-40, Chief of Staff Contingency Fund and other funds
not specifically allocated to other components of organization.

Maintain segment of Manual of Budgetary Administration related to
budget execution.

Coordinate reimbursable programs.

Coordinate preparations for annual appropriations and authoriza-
tion hearings before the Congress.




ANALYSIS AND REVIEW BRANCH
(G-CBU-3)

Under the direction and supervision of the Chief, Budget Division, the
Chief, Analysis and Review Branch shall:

a.

b.

Conduct variance analyses on the progress of the execution of each
target/project as required.

Conduct special studies/analyses of the execution of financial
plans.

Prepare the program budget distribution for all appropriations and
maintain program cost trend charts.

Maintain segment of the Manual of Budgetary Administration related
to budget analyses.
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1.

MANAGEMENT ANALYSIS DIVISION
(G-CMA)

Mission. To provide a wide range of administrative and management
advisory services for the Headquarters and fleld organization.

Fanctions. Under the general direction and supervision of the Chief
of Staff, the Chlef, Management Analysis Division shall:

a.

b.

Act as Headquarters focal point for the Coast Guard Inspection
System.

Conduct speclal staff studles and comprehensive management surveys
embracing any organizational component of the Coast Guard.

Develop, promulgate and monitor implementation of Coast Guard
organizational policy, principles and patterns and delegations of
authority.

Conduct studiles, initiate recommendations, and review proposals
involving changes in Coast GQuard organization.

Administer the Coast Guard Directives Management System and Print-
ing and Duplicating System. .

Develop Service-Wide Filing Systems.

Administer the Coast Guard's Records Management, Forms Management
Reports Management and Correspondence Management Programs.

Administer the Privacy Act of 1974 and act as Privacy 'Act Officer
of the Service.

Administer the military and civilian Benefilclal Suggestion Pro-
gram.,

Administer mail and postal matters.

Implement Service-wide policy relative to intraservice support
agreements, Federal Executlve Boards, DOT Fleld Coordinating
Groups and Federal Executive Assoclatlons.

Act as Headquarters focal point relative to externally conducted
audits of Coast Guard activities.

Carry out the Coast Guard's requirements relative to the Freedom
of Information Act.
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MANAGEMENT SERVICES AND INSPECTION LIAISON BRANCH
(G-CMA-1)

Under the direction and supervision of the Chief, Management Analysis
Division, the Chief, Management Services and Inspection Lialson Branch
shall:

a.

b.

Develop and administer the Military and Civilian Suggestion Pro-
gram. ‘

Conduct research for and prepare periodic and special reports as
required for submission to the Secretary of Transportation, the
White House, Congressional bodles, and other Federal agencies.
Included in this category are the Weekly Highlights and Action
Book Reports for the Secretary and bi-weekly Secretarial
Staff/Briefing Agenda items, Executive retreats, etc.

Administer mail and postal matters for the Coast Guard and pre-
scribe procedures for the establishment and operation of Coast
Guard post offices.

Maintain -background material on Commandant's policy and support
agreements between the Coast Guard and other Federal agencies, and
advise management officials on these matters as requested.

Maintain background material on Coast Guard policy and guidance
issued by higher authority.

Serve as the point of contact and coordinator for all evaluations
and audits levied on the Coast Guard by O0ST, DOT, IG, GAO, OMB,
GSA, etc.

Develop general inspection policies for the Commandant for the
district-administered inspection system to ensure that the Comman-~-
dant is advised of achievements, problems, and state of readiness
of field commands.

Serve as coordinator and liaison between inspection officers and
cognizant HQ program officials on inspection matters.

Monitor development and maintenance of servicewlide standard in-
spection check lists.

Receive 1inspection reports from district commanders requiring
actlon by Headquarters. coordinate review and analysis of such
reports and follow up to assure appropriate evaluation and action
as necessary by cognizant program officials.

Evaluate the general effectiveness of the Coast Guard inspection
system within the policies and parameters established by the

Commandant. Advise superiors as to progress and the need for ,

changes.
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MANAGEMENT AND ORGANIZATION BRANCH
. (G-CMA-2)

Under the direction and supervision of the Chief, Management Analysis
Division, the Chief, Management and Organization Branch shall:

a.

Conduct and/or review coordinate management studies involving
Headquarters and the field. This includes review, analysis, and
improvement of organization, command relationships, delegations of
authority, and general adminlstrative management practices.

Evaluate planning proposals 1in terms of organizational implica-
tions and 1impact.

Review legislative proposals as they relate to Coast Guard organi-
zatlon and functlons.

Develop Coast Guard position with respect to management proposals
and inquiries (organizational changes and delegations of authori-
ty) from the Office of the Secretary of Transportation and other
federal agencies. _

Conduct reviews of management functions 1in Coast Guard districts
and headquarters units.

Provide consultant servlices to Coast Guard officials and their
staffs on a variety of general management matters.

Develop directives which prescribe organizational policy, princi-
ples, and patterns, and delegations of authority policy.
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DIRECTIVES, PUBLICATIONS AND PRINTING BRANCH ,
- (G~CMA-3)

Under the direction and supervision of the Chief, Management Analysis

- . Division, the Chief, Directives, Publications and Printing Branch

~ shall:

‘,-a."Develop and administer the Coast Guard directives management

‘program.

© ba Develop and administer the service-wide printing and duplicating

. program.

~ e¢. Handle printing and distribution matters for CG Headquarters.

2.203“




PAPERWORK MANAGEMENT BRANCH
"~ (@G-CMA-1)

Under the direction and supervision of the Chief, Management Analysis
Division, the Chlef, Paperwork Management Branch shall:

a.

b.

€.

f.

Develop service-wide filing systems and procedures and maintain
the numerical subject classification system.

Develop and administer the Coast Guard Records Management Program,
including establishment of systems and standards for effective
service~wide control over creation, use, maintenance and disposal

‘of records.

Develop and administer the Coast Guard Forms and Reports Manage-
ment Programs.

Develop and administer the Coast Guard Correspondence Management
Programs, developing and establishing standards, procedures, and
techniques for improvement of correspondence practices.

Administer the Privacy Act of 1974,

Administer the Freedom of Information Act.
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PLANS EVALUATION DIVISION | .
(G-CPE)

Mission. To initiate, review, coordinate, and evaluate Coast Guard
long range plans.

Functions. Under the general direction and supervision of the Chief
of Staff, the Chief, Plans Evaluation Division shall:

a.

e

Synthesize and prepare digests of on-going and projected external
conditions and trends for use of the Strategic Planning Council.
Serve as |Executive Secretary of the Council.

-Coordiné/e program planning beyond the budget year plus one,

encompassing:
(1) Evaluation of programs and new initiatives.

)
(2) Evaluation of long range obJjectives.

. (3) Evaluation of policies.

(4) Evaluation of cost-effectiveness and coét benefit measures.
Develop annual update of the CG Long Range View.

Develop annual Spring Preview, highlighting major 1issues for%.
future budgets.

Coordinate, monitor and evaluate Program Plans and Plan Summaries
for consistency and completeness in support of CG objectlves.

Initiate, monitor and review the conduct of all major analytical
efforts within the Coast Guard designed to examlne new programs,
major changes 1n emphasls of exlsting programs, or methods of

~accomplishing ongoing programs, including Program Standards.

Coordinate the preparation, review, and updating of the major
facility plans and the Headquarters review of Planning Proposals
and Development Plans.

Annually prepare statement and background for Leglslative Over-
sight Hearings. _

Review AC & I ProJjects ahd Resource Change Proposals, as necessary
for consistency with long-range plans.

Monitor Program and Support planning beyond BY + 1 and provide
analytical assistance to Program and Support Managers, as needed.

Maintain the Planning and Programming Manual 1in conjunction with 4
the Chief, Programs Division. « '
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' 1. Make determinations concerning which services provided by the
Coast Guard could/should be susceptible to the imposition of user
charges.
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PLANS BRANCH
(G~-CPE-1)

l. Under the direction and supervision of the Chief, Plans Evaluation
Division, the Chief, Plans Branch shall:

a.

Be responsible for coordinating all 1long range and all mlddle
range plans and programs of the Coast Guard, within the framework
of the PPB system, as follows:

(1)

(2)

(3)
(4)

(5)

Assist in the promotion, evaluation, and development of new
program initiatives, and of new and more effective means of
conducting existing programs.

Identify and define 1nterface areas with other Government
agencies.

Review and prepare position and 1ssue'papers on current and
anticipated plans, programs, and problem areas of the Coast
Guard. ‘

Coordinate all major analytical efforts within the Coast

“Guard, and monitor the implementation of all long range and

middle range programs.

Review and coordinate Headquarters action on Planning Propos-
als and Develop Plans.
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~ SYSTEMS BRANCH
(G-CPE-3)

1. Under the direction and supervision of the Chief Plans Evaluation
Division, the Chief, Systems Branch shall: :

! a .

Be responsible for the systems analysis of all long range and
middle range plans and programs - of the Coast Guard, within the

framework of the PPB System, as follows:

(1) Evaluate, monitor and project present and future deficilencies

(2)

(3)

(%)

and strengths in Coast Guard resource utilization.

Develop and apply economic analyses, mathematical models,
simulation techniques, and other sclentific methods to facili-
tate the coordination and 1implementation of all 1long range
plans and programs.

Review and cohduct comprehensive analyses 1in Justification of
existing programs, program alternatives, and new program
initiatives, '

Evaluate all majJor analytical efforts undertaken within the
Coast Guard in order to insure that the best analytical meth-
ods and concepts 1n the technical flelds of economics are
employed.
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PROGRAMS DIVISION
(G-CPA)

Mission. To review and coordinate the execution and planning of
current and proposed programs.

Functions. Under the general direction and supervision of the Chief
of Staff, the Chief, Programs Division shall:

a.

For the time frame including the current budget year (current year
+ two), review and coordinate as necessary the execution and
planning of current and proposed programs 1including capital con-
struction. Provide necessary annual planning factors to the field
for budgetary development, and be the Support Manager for the
General Administration Program.

Prescribe the requirements for, and coordinate the development and
final submission of, all annual program memoranda, including the
Program and Financlal Plans.

Coordinate the development of all program resource change propos-
als and their respective priorities at the various stages of the
budget process. Perform such analyses as required to 1insure
adoption of best alternatives within a framework of approved long-
range planning.

Regularly review the program structure of the Coast Guard looking .

toward (1) adjustments to facilitate management and analysis, and
(2) clarification of objectives, output measures, and policies.

Establish and mailntain military and civilian personnel allowances
for all Coast Guard units in accordance with statutory requlre-
ments, -established cellings, fiscal 1limitations and approved
staffing criteria. Prepare plans at various stages of the annual
budgetary process, showing the number of military and civilian
personnel required to staff approved operating units of the Coast
Guard.

In conjunction with the Chief, Plans Evaluation Division, main-
tain the Planning and Programming Manual.

Direct the Coast Guard's Workforce Planning program, including the
establishment of manning standards, staffing criteria and the
conduct of manpower audits; carry out speclal studies on manpower
requirements and skills. .
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PROGRAM REVIEW BRANCH
(G-CPA-1)

l. Under the direction and supervision of the Chief, Programs Division,
the Chief, Program Review Branch shall:

a.

Revliew and coordinate as necessary the execution and planhing of
current and proposed programs lncluding capital construction to
insure consistency wlth program objectives, on-going planning,
established priorities and compatibility with other programs. In
this connection, provide assistance to the Chief, Budget Division
in the development and preparation of each budget submission and
in developing answers to questions from higher authority which
occur during each budget cycle. Develop, coordinate and distrib-
ute the necessary annual planning factors to the field for budget-
ary development.

Review all program Resource Change Proposals and recommend priori-
ties at the various of the budget process. Develop and maintain
scoring systems and other analytical tools used in setting and
adjusting the priorities of all Resource Change Proposals. Per-
form such analysis as required to insure adoption of best alterna-
tives within the framework of approved long-range planning. Plan
and schedule Coordinating Board meetings as required and develop
and publish records of those meetings. Develop analysis tech-
niques, program/plans procedures and related activities for im-
proving Coast Guard-wide program development and executilon.

- Regularly review the program structure of the Coast Guard looking

toward (1) adjustments to facilitate management and analysis, and
(2) clarification of objectives, output measures, and policies.
Review proposed changes to approved ' operating plans (bil-
let/position adjustments, OFCO's, Boards of Survey, etc.) to
insure adherence to exlsting policles. ‘

In coordination with Chief, Plans Evaluation Division, develop the
Spring Preview. Coordinate development of the Commandant's "De-
termination." Develop the Commandant's Background Data Book and
the AC & I Picture Book for use 1n the preparation and presenta-
tion of the budget to Congressional committees.
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PERSONNEL ALLOWANCE AND PLANNING BRANCH
(G—CPA—Z)

Under the direction and supervision of the Chief, Programs DiVision,
the Chief, Personnel Allowance and Planning Branch shall:

a.

Je

Allocate or relocate military and civilian personnel allowances
for all Coast Guard units in accordance with statutory require-
ments, established cellings, fiscal limitations, approved program
changes, and staffing criteria.

Maintain the Management Information Systems ‘manpower resource
accounting (PAL) and the budget development process (BUDS).

Review manpower requirements submitted in Resource Change Propos-
als for consonance with approved programs, to detect deviation
from approved staffing criterlia, and consider capabillity of the
Office of Personnel to provide skills.

Perform staff work for, and recommend action on, requests for
changes to established personnel allowances, reprogrammings of
resources, planning proposals involving manpower, or proposals of
any kind dealing with utilization of existing personnel resources

’(reorganizations, studies, etec.).

Allocate the Coast Guard civilian_employment authority, nespond to

all reporting requirements imposed from OST (or other echelons),

and monitor the employment level restrictions on a continuing
basis. Reprogram positlions as program, operational or personnel
considerations requilre. Maintain 1liaison with the Civilian
Personnel Division in Coast Guard Headquarters and the appropriate
OMB/OST officials.

Develop and 1implement policies, procedures and guidelines for
workforce planning in the Coast Guard.

Review and provide guldance for workforce validation surveys and
studies conducted by program and support managers, such as the
development and application of work standards, and analyses of
dutlies and responsibilities of positions and billets.

Recommend staffing criteria, workforce requlrements and skills to

“establish proper classification (billet levels) for officer and

enlisted billets.

Integrate the requirements imposed by higher authority into Coast
Guard workforce planning.

Maintain Staffing Standards Manual.
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SAFETY PROGRAMS DIVISION
(G-CSP)

Mission. To provide guidance and direction to those organizations and
officers who are responsible for maintaining places and conditions of
employment or service for Coast Guard personnel in a safe and
occupationally healthful condition.

Functilons. Under the general direction of the Chief of Staff, the
Chief, Safety Programs Division, shall:

a. Review occupational safety and health gulidelines and requirements
and evaluate the applicabllity, suitability, and feasibility of
. CG adoption, including cost/benefit analyses and related impact on
field units. Develop, recommend, and promulgate occupational
safety and health policies and standards in consultation with
responsible program managers. :

b. Provide for the conduct of evaluations, surveys, and inspections
to 1dentify any unsafe and/or occupationally unhealthful places or
conditions of employment which might exist within the Coast Guard.
When actual or potential hazards are found, consult with and
asslist those offices which are responsible for correcting such
conditions.

¢c. Act as the Support Manager for the Safety and Occupational Health
Program.

d. Serve as the Chalrman of the Coast Guard Safety and Occupational
Health Committee.
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' FLIGHT SAFETY BRANCH
(G-CSP-1)

Under the direction and supervision of the Chlef, Safety Programs
Division, the Chief, Flight Safety Branch, shall:

2.

b.

Estabiish and monitor a Coast Guard-wide Flight Safety Erogrém.

Review aviation safety requirements and guldelines, evaluate
their applicability, suitability, and feasibility for Coast Guard
adoption, including cost/benefit analyses and related impact on
field units.

Develop, recommend, promulgate and monitor policles and procedures
for field unit safety, in consultation with appropriate program
managers.

Recommend policies and procedures to protect from being hazarded
by Coast Guard activities.

When actual or potential are found that‘would adversely affect

flight safety, advise and assist the responsible organization to
correct the. condition. -
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SHORE FACILITY SAFETY BRANCH
(G-CSP-2)

Under the direction and supervision of the Chief, Safety Programs
Division, the Chief, Shore Facility Safety Branch, shall:

a.

b.

Establish and monitor a Coast Guard-wlide Shore Facllity Safety
Program.

Review shore facility safety requirements and guidellnes, evaluate
thelr applicability, suitability, and feasibility for Coast Guard
adoption, including cost/benefit analyses and related impact on
field units.

Develop, recommend, promulgate and monitor policles and procedures
for field unit safety, in consultation with appropriate program
managers.

Recommend policies and procedures to protect the public from being
hazarded by Coast Guard activities and monitor contractor compli-
ance with safety and occupational health specifications of Coast
Guard contracts.

Develop programs to minimize manpower losses assoclated with
off-duty activities.

When actual or potential conditions are found that would adversely
affect fleld unit safety, advise and assist the responsible organ-
ization to correct the condition.

Establish and monitor a Coast Guard-wide Fire Safety Program.
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VESSEL SAFETY BRANCH
. (G-CSP-3)

Under the direction and supervision of the Chief, Safety Programs
Division, the Chief, Vessel Safety Branch, shall: ‘

a.

b.

Establish and monitor a Coast Guard-wide Vessel Safety Program,
encompassing all Coast Guard cutters and boats.

Review surface vessel safety requirements, evaluate their applica-
bility, suitability, and feasibility for Coast Guard adoption,
including cost/benefit analyses and related impact on field units.

Develop, recommend, promulgate and monitor policies and procedures
for field unit study, in consultation with appropriate program
managers. -

Recommend policies and procedures to protect the public from being
hazarded by Coast Guard activities.

When actual or potential conditions are found that would adversely

affect vessel safety, advise and assist the responsible organiza-
tion to correct the condition.
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INDUSTRIAL HYGIENE BRANCH
(G-CSP-4)

Under the difection and supervision of the Chief, Safety Programs
Division, the Chief, Industrial Hygiene Branch, shall: '

a.

b.

Establish and monitor the Coast Guard Industrial Hygiene Program;

Develop, recommend, and promulgate occupational health criteria,
policies, and procedures, relating to health hazardous conditions
assoclated with work environment and work operations, within the
Coast Guard, in consultation with responsible program managers.

Respond to specific requests for and conduct systematic evalua-
tions and studlies of Coast Guard work environments and systems to

identify and evaluate health hazardous operations and environ-
ments. :

When actual or potential conditions are found that would adversely

affect occupational health, advise and assist the responsible
organization to correct the condition.
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Under the direction and supervisibn of the Chief, Safety Programs'

STANDARD AND PERFORMANCE STAFF
(G-CSP-5)

Division, the Chief, Standards and Performance Staff, shall:

a.

Review standards, criteria, requirements and gulidelines related to
safe and healthful performance, evaluate their applicability,
sultabllity, and feasibility for Coast Guard adoption, including
cost/benefit analyses, and related impact on field units.

Coordinate the development and adoption of supplementary safety

and occupational health standards, and develop, recommend and
promulgate safety and occupational health performance criteria, in
consultation with responsible program managers; provide for the
maintenance of a high degree of safety and occupational health
awareness.

Recommend, evaluate, and monitor activities and materials for the
attainment of performance criteria through formal, operational,
and on-the-job training, in consultation with responsible program
managers; provide for the maintenance of a high degree of safety
and occupational health awareness.

Establish and monitor a Coast Guard-wide Traffic Safety. Program.

Advise and assist responsible organizations in the correction of

behavior that would adversely affect safe and healthful perform-

ance.

Be responsihle for the coordination of long-range planning for the
Safety and Occupational Health Program.

2.2.48

.




OFFICE OF BOATING, PU?LICS‘AND CONSUMER AFFAIRS
G-B

Mission.

a. To provide for a comprehensive and effective public relations and
consumer affairs program aimed at keeping the private sector
abreast of Coast Guard developments and events of general interest.

b. To oversee the program for prevention of recreational boat
casualties 1including enforcement of Federal laws and regulations;
supervision of Coast Guard Auxiliary operations; establishment of
pleasure craft safety standards; coordination of public education
and training programs; and, maintenance of 1lialson with other
authorities and organizations concerned with boating safety.

Punctions. Under the general direction and supervision of the
Commandant, and Chief of Staff, the Chilef, Office of Boating, Public,
and Consumer Affairs shall:

a.  Maintain a comprehensive public affalrs program.
b. Coordinate Coast Guard public affalrs with Departmental policy.

c. Act as .the Program Director of the Recfeational Boating Safety
Program.

d. Act as the Support Director of the Public Affairs Support Program.

e, Act as speclal assistant to the Commandant for external relations,
and advise him of broad policy matters and the general impact on
Coast Guard operations on the domestic scene. '

f. Coordinate and direct a recreatlional boating safety program with
the objectives of reducing accidents, inJurlies and fatalities 1in
regard to the operation of pleasure craft on waters subject to the
Jurisdiction of the United States.

g. Develop policiles, long range plans and budget forecasts consistent
with projected boating growth accident trends and technological
advances in the boating industry.

h. Promote the assumption of the education and compliance aspects of
boating safety by the States and Jurisdictions under the mandate of
the "New Federalism" policy.

i. Oversee the operations of the Coast Guard Auxiliary.

J. Monitor and oversee a public education and boating safety informa-
tion designed to keep boat owners, operators and occupants, as well
as the several States, appralsed of the elements of boating safety.

k. Establish the necessary construction and performance standards as
well as the technical criteria for boats and associlated equipment;
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and 1implement a control system to ensure compliance with such
requirements 1including the operation of a defects notification
program,

Initiate, coordinate, and assure the development of regulations
necessary for timely implementation of new laws or executive
orders assoclated with assigned programs. Monitor the adequacy of
exlisting regulations and update as needed to conform with legisla-

‘tive revisions or changed conditions.

. Administer the enforcement of Federal 1laws and regulations

governing Dboating, including compliance responsibility, the

. reporting and 1nvestigation of ©boating accldents, and ¢the

publication of boating statistics.

Maintain lialson with the various States and Jurisdictions, Federal
agencles, private industry, and other private and public, domestic
and international organizations concerned with boating safety.

Monitor and coordinate the activities of the Natlonal Boating
Safety Advisory Council (NBSAC).

Coordinate the tralning of State and local boating safety person-
nel, and other groups sharing boating safety responsibility.

Periodically advise the Commandant on the relative performance of
districts regarding thelr assigned boating safety responslibility.

Keep cognizant Headquarters elements appraised of marine related
matters under consideration by various Governmental and non-
governmental organizatlons.

Monitor Coast Guard participation 1n committee activities other
then Federal Advisory Committees..
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CONSUMER AFFAIRS STAFF
(G-BC)

Under the direction and -supervision of the Chief, Office of Boating,
Public, and Consumer Affairs, the Chief, Consumer Affairs Staff shall:

a.

Develop and administer Coast Guard procedures and directives to
achieve Government goals of consumer representation (as expressed
in apglicable consumer representation statutes, orders, and direc-
tives). :

Represent the consumer viewpoint or interest in the review and
clearance of Coast Guard regulations and legislation affecting the
public. ‘

Serve as the Coast Guard member of the DOT Consumer Affairs Coordi-
nating Committee. Represent the Coast Guard on various interagency
committees and task forces concerned with consumer representations
and participating in Government Affairs.

’2.303




GOVERNMENTAL AFFAIRS STAFF
(G-BG)

Under the general direction and supervision of the Chief, Office of
Boating, Public, and Consumer Affairs, the Chief, Governmental Affairs
Staff shall:

-

Advise the Commandant on broad marine and ocean policy matters and
assure that policy positlions are conveyed wlth consistency and
clarity to key external elements.

Conduct overall policy-level 1liaison with national advisory,
intergovernmental and interagency commlittees, with other Executilve
branch and state agencies, with private sector assoclates, academic
institutions and other non-governmental organizations concerned
with 1inland marine, coastal, oceanlic or marine transportation
policies; advise on, formulate, recommend, present and negotiate
responses which clarify and enhance Coast Guard organization,
policles, and programs.

Serve as the primary contact point and point of coordination for
significant "marine policy", "ocean policy", "marine transportation
policy" or '"seapower" related 1ssues and 1initiatives; prepare
constructive analyses and proposals which will enhance and 1lend
proper recognition to the marine agency status, policles and
interagency concerns of the Coast Guard within the Federal
government. '

Analyze the effects of the significant Executive branch initiatives
and trends, and other external events and developments impacting
upon Coast Guard organizational integrity, policies or programs.

Appralse and advise Office/Division Chiefs and other affected
personnel of the major issues, under conslderation by Governmental
and non-governmental groups, which impact upon the Coast Guard,
marine and ocean policies, or programs.

Represent the Coast Guard, as appropriate, 1n Departmental,
Executive branch and Federal-state meetings and efforts which
address existing and future marine or ocean policy initiatives in
the coastal, oceanic, marine transportation and related policy
areas.

Provide to the districts and other fileld units the Headquarters
Focal Point for intergovernmental issues. ‘

Monitor and conduct special studies and proJects of significance to
the Coast Guard and Department of Transportation in the broad
policy spectrum of Marine Affairs.

Act as the Alternate DOT Observer on the National Advisory Commit-
tee on Ocean and Atmosphere (NACOA).
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1.

POLICY PLANNING(AND %VALUATION STAFF
G-BP

Under the direction and supervision of the Chief, Office of Boating,
Consumer Affairs, the Chief, Policy Planning and Evaluation Staff
shall:

a.

Develop the Office long-range plans and coordinate the development
of the required planning, programming and budgeting system
documentation. '

Design and operate a system to measure and evaluate mission per-
formance and impact of proposed regulations.

Recommend priorities to meet established goals; provide a basis for
distribution of resources, and execute program budget.

Recommend 1legislative changes based upon program review and
evaluations.

Determine the priorities of research and development effort neces-‘
sary to attain the basic program objectives.

Coordinate and prepare policy directives affecting the overall
operation of the program.

Assist, 1n cooperation with other Office elements, in the identifi-
cation of all objectives which requires a planning overview with
other Federal agencles and external modes.

Review organizational structure to ensure optimal mission accom-
plishment.

Coordinate Office personnel policy regarding cellings, personnel
allowances, use of reservists and related issues.

Coordinate assignment of study managers; evaluate and monitor
studies.

Identify various external resources in the public and private
sector which can contribute effectively to the Boating Safety
Program,

Develop and maintain management information and word processing
systems for the Offlce.

Publish accident statistics as required by law and regulations.

Administer the program for assignment of manufacturer ID codes for
boats.

Coordinate boating accident investigative proéedures and reports.

Provide general support for the Office.
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PROGRAM DEVELOPMENT AND ANALYSIS BRANCH
(G-BP-1)

Under the direction and supervision of the Chief, Policy
Planning and Evaluation Staff, the Chief, Program Development
and Analysis Branch shall: ‘ S

a.

b.

Develop and recommend program priorities in accordance
with program obJectives.

Develop required planning, programming and budgeting
documentation. :

- Review and ‘evaluate resource change proposals for plan

substitution and technical accuracy; coordinate submis-
sion and monitor their progress through the budgetary
stages, prov1d1ng 1nput as necessary.

Develop, maintain and monitor an 1ntegrated financial

- plan and recommend .operating guide allotments; administer

operating guide 30 funds not specifically allotted to.
other Office elements.

Review, coordinate and recommend action on district planning
proposals and other district budgetary/personnel requests.,

Assist Office elements in measurement of economic impact .
of proposed regulat1ons.

Analyze acc1dent data to determ1ne the bas1c cause of all
accidents; perform analytical studies requested in sup-
port of line division; and publish accident statistics as
required by applicable law and regulations.:

Design and implement an evaluative system which will re-
late in-house measures of efficiency to external meas-
ures of effectiveness, by relating resource mix to re-

~source disposition.

Recommend approval of stﬁdy requests, coordinate assignf
ment of cognizant study managers, monitor progress and

“evaluate results of studies.

Account for Office travel, civilian overtime and use of
reserv1sts.

Coord1nate with the Office of Eng1neer1ng and Development
and other support managers to assure that program plans
incorporate the required support. Generate requlred ,
tentative safety requirements and provide project officers
for all R&D work through the problem 1dent1f1cat1on

report. ‘ .
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- MANAGEMENT INFORMATION SERVICE BRANCH
(G-BP-2)

- Under the direction and supervision of the Chlef, Pollcy Planning and

Evaluation Staff, the Chief, Management Information Service Branch
shall: - '

Q.

b.

Develop, 1mplement, operate and malntaln management 1nformation

systems to meet the requlirements of 0fflce elements.
Coordinate requests for ADP services between the Office of Boating,
Public and Consumer Affalrs and the Data Systems Division and any
other dlvlislions maintaining data bases. '
Furnish ADP services as requlred by Office Elements.

Administer the program for assignment of manufacturer ID codes 1in
complliance with applicable laws.

Operate a management 1information center to asslist 1n effective
declslion making regarding employment of services.

Develop, implement, operate and maintaln a word processing system
to meet 0ffice requlirements.
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ACCIDENT REVIEW BRANCH
(G-BP-3)

Under the direction and supervision of the Chief, Policy Planning and
Evaluation Staff, the Chief, Accldent Review Branch shall:

a.

b.

Develop and disseminate standard procedures for reporting and
lnvestigating boating accldents.

Review all Boating Acclident Reports and Investigatlions and take
necessary correctlve action, including alerting other elements of
potentlial safety problems.

Maintailn required filles of all Boating Acclident Reports and Inves-
tigations.

Prepare coding input files for computer processing of statistical
data extracted from Boating Accldent Reports.

Endorse, and 1f necessary comment upon, Boating Accldent Investiga-
tions requiring action by the Commandant.

Monitor the boatling accident investigation training program for

Federal, State, and local boating investigation and law enforcement
offlecials,
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PUBLIC AFFAIRS DIVISION
(G-BPA)

Under the general direction and supervision of the Chief,
Office of Boating, Public and Consumer Affairs, the Chief,
Public Affairs Division shall:

a.

Develop plans for and administer the public affairs
program of the Coast Guard to promote public and internal
knowledge and understanding of the activities and mis-
sions of the Coast Guard.

Conduct an active public affairs program.

Administer a boating information program using national
mass media.

Provide for an effective public affairs personnel train-
ing programs.

Prepare, clear, and distribute public affairs material
such as pamphlets, booklets, magazine articles, radio
and television materials.

Survey and analyze public opinion regarding the Coast
Guard; advise as to the public recommendations of pro-
posed programs or policies of the Coast Guard; initiate
recommendations relative to improvement in the Coast
Guard public affairs activities.

Maintain continuing liaison with the press and other mass
media; clear information for release; and answer inquir-
ies from the media and the public.

Provide overall guidance, coordination and policy deter-
mination for the Coast Guard History Program, the opera-
tion of Coast Guard Museums, the general preservation of
Coast Guard artifacts, and the loan of Coast Guard memo-
rabilia to qualified organizations.

Coordinate the cooperative public affairs efforts for the
Coast Guard Reserve, the Coast Guard Auxiliary and re-
tired personnel.

Ensure compliance with the visual identification program.

Administer the Coast Guard Public Service Award Program.
Serve as a member of the DOT Public Affairs Council.

Maintain liaison with the motion picture/television
industry.
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VISUAL SERVICES BRANCH
(G-BPA-1)

1. Under the direction and supervision of the Chief, Public .
Affairs Division, the Chief, Visual Services Branch shall:

a. Manage a service-wide system for. the production of audio-
visual programs; monltor procurement of new audiovisual
equipment. ‘

b. Arrange for production and distribution of public affairs
training, documentary or special purpose video tape/films
of the Coast Guard; assist and advise other Headquarters
elements and field activities in authorized productions.

c. Photograph, process, catalog and store original stock
motion picture footage, still photographs, and video
tapes for the Coast Guard; process requests for Coast
Guard Stock audiovisual material.

d. Manage Headquarters still-photo activities; maintain
still camera and audiovisual equipment at Coast Guard
Headquarters; provide still photographlc service for the
Offlce of the Commandant : :

e. »Malntaln blographlcal statements and official photographs
’of senior Coast Guard. off1c1als v

£. Process all work orders for stlllbphotograph developing
in the’DOI lab under the Working Capital Fund. ,

g. Prepare reports on Coast Guard audiovisual activities.

Develop, coordinate, and produce boatlng safety public
serv1ce audlov1sua1 materlal :

-
Sty
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EDITORIAL SERVICES BRANCH
(G-BPA-2)

Under the direction and. supervision of the Chief, Public Affairs
Division, the Chief, Edltorial Services Branch shall:

a.

- b,

£.

Be

Je
k.
1.

Serve as the primary point of contact between Coast Guard Headquar-
ters and the news media.

Prepare and coordinate news releases with the Office of the Secre-
tary of Transportation.

Distribute audiovisual materials to the news media on a nationwide
basis.

Coordinate major press conferences, 1nﬁerv1eWs of senior Coast
Guard officials and arrangements for the embarkation of media
representatives aboard Coast Guard units when appropriate.

Conduct the National Spot News program.

Provide media relations gulde to field units.

Promote internal knowledge and understanding of the activities and
missions of the Coast Guard by editing and publishing the Comman-
dants bulletin.

Review speeches, articles, books, and advertising' copy for
conformance with Coast Guard and Departmental policy.

Prepare and assist in the preparation of speclal articles and
future releases about the Coast Guard for the news media, books and
magazines. :

Serve as liaison with the Fleet Home Town News Center.

Conduct a minority public affalrs program for the Coast Guard.

Provide guidance to field units concerning the publishing of com-
mand newspapers. Monltor command internal information.

Develop, coordinate and administer a boating information program
directed toward mass media consumption.

Advise Coast Guard public affairs and boating safety personnel of
items concerning professional development and interest through
appropriate newsletters.

Coordinate with public affairs counterparts in the "Auxiliary to
increase Coast Guard exposure in local media.

Assist Public Information Assist Team (PIAT) in the Marine Environ-

mental Response Division by staffing National News Center when PIAT
members are deployed on major oil spills.
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q. Provide additional public affairs personnel to Districts as neces-
sary to augment staff during emergency situations.
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- COMMUNITY RELATIONS BRANCH
(G-BPA-3)

Under the direction and supervision of the Chief, Public
Affairs Division, the Chief, Community Relations Branch
shall: . ‘ :

a. Serve as primary point of contact between Coast Guard
Headquarters and the general public, answering routine
oral and written inquiries from the public.

b. Serve as project manager for public affairs functions
requiring Coast Guard participation in the Washington,
D.C. area. ‘

c. Administer the operations of the Coast Guard Exhibit
Center, acquire and preserve artwork, models, and histor-
ical artifacts and maintain a Coast Guard wide central-
ized listing; review requests for construction or pro-
curement of any Coast Guard exhibit; and control and
direct scheduling of appearances for exhibits, artwork,
models, and artifacts.

d. Coordinate and direct the activities of the Coast Guard
Band when appearing outside the New London area; coordi-
nate the scheduling of the Coast Guard Ceremonial Honor
Guard and Precision Drill Team outside the Washington,
D.C. area.

e. Coordinate arrangements for launching and commissioning
of major ships and for other important ceremonies as
directed.

f. Coordinate parade and ceremonial representations, dedica-
tions, presentations, and ship visits in the Washington,
D.C. area.

g. Coordinate responses to recommendations concerning the
naming of Coast Guard units and ships.

h. Administer the Coast Guard Public Service Awards program.

i. Coordinate and develop programs to enhance the image of
the Coast Guard in communities of the United States.

j. Coordinate and direct public orientation visits to Coast
Guard units as requested.

k. Act as the special assistant for Navy League matters and

provide liaison with respect to Coast Guard policies and
programs.
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Maintain liaison with Veteran administrations, youth
groups, civic groups, business, boating safety organiza- .
tions and other organlzations as approprlate. \

Adm1n1ster the Coast Guard's speakers bureau for the
Washlngton D.C. area and foster the creation of speakers
bureaus in the field. ’ v

Ensure compllance with the v1sual 1dent1f1cat10n program.

Coordinate Coast Guard participation in special projects,
ceremonies, dedications and presentations by field units
as appropriate.

Coordinate all information and production'materials
pertaining to U.S. Coast Guard part1c1pat10n in the
National Safe Boating Counc11 C

Provide creative writing, arrange for reproduction and
distribute public affairs and boatlng safety pamphlet,
booklets, and brochures.

Coordinate with publlc affairs counterparts in the auxil-

‘iary to increase Coast Guard partic1pat10n in local

communlty activities.

promotional campaigns on a national -and regional level

Develop, coordinate and 1mp1ement all boatlng safety .
under the intent of Federal Boat Safety Act of 1971.
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PROGRAMS BRANCH
(G-BPA-14)

Under the direction of the Chief, Public Affairs Division, the Chilef,
Programs Branch shall:

a.

b.

g.
h.

Coordinate Coast Guard policy wilth the Office of Reserve and the
Coast Guard Auxiliary.

Serve as Public Affalrs liaison with Coast Guard Institute and
Defense Information School to coordinate training development.

Coordinate the Coast Guard public affalrs program with the fileld
units; disseminate public affairs guldance (speech themes, mission
and program emphasis, etc., as directed by the Commandant).

Develop training plans for Coast Guard public affairs personnel;
coordinate with the Office of Personnel matters of personnel quali-
fication, training and assignment.

Develop plans for promoting internal and external knowledge and
understanding of the activitles and mission of the Service.

Promulgate Coast Guard public affairs policy in appropriate manuals
and directives.

Survey and analyze public opinion regarding the Coast Guard.

Advise as to the public relations implications of proposed programs
or policles of the Coast Guard.

Recommend improvement in the Coast Guard's public affairs

~activitiles.
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AUXILIARY DIVISION
(G-BAU)

Under the general direction and supervision of the Chief, Office of
Boating, Public and Consumer Affairs, the Chief, Auxiliary Division
shall:

a. Act as the Chief Director of Auxiliary, directing the day-to-day
functions in cooperation with the National Commodore.

b. Develop policy, plans, and procedures and determine standards for
the enrollment, training, and organization of Auxiliary personnel.

c. Develop plans and procedures in accordance with 14 U.S.C. 721 et.
seq. (Coast Guard Auxiliary) for the organization and utilization
of Auxiliary personnel and facilities to assist the Coast Guard in
promoting safety and effecting rescues on and over the high seas
and upon the navigable waters and to faclilitate other operations of
the Coast Guard; coordinate with Coast Guard programs managers to
determine thelr requirements for the use of Auxiliary resources.

d. Coordinate with State government agenciles in conducting patrols,
using Auxiliary facllities, on sole State waters as authorized by
the Federal Boat Safety Act of 1971.

e. Make recommendations for the use of Auxiliary personnel and facili-
ties in the support of States and other government agencies, and
the logistics support required for such operations.

f. Act as the reviewing authority for recommendations of the National
Board, Inc., relative to official publications, the standing rules,
and by-laws, awards, uniforms, flags, burgees, pennants, and
internal administrative matters of the Auxiliary.
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AUXILIARY PROGRAMS BRANCH
(G-BAU-1)

Under the direction and supervision of the Chief, Auxiliary Division,
the Chief, Programs Branch shall:

a.

Maintain essential records for the administration of the Auxiliary.
Be user representative for the various districts relative to the

operation and mailntenance of the Auxiliary Management Information
System (AUXMIS).

Coordinate all Auxiliary public affairs efforts by the Coast Guard
Yith )the National Auxiliary Chief, Public Affairs Department
DC—P ]

Review investigative reports involving claims for damages to Auxil-
iary facilities and/or death or injury to members of the Auxiliary
when requested by the Chief Counsel; maintain 1liaison with the
Chief Counsel concerning legal matters related to the Auxiliary
program.

Develop budgetary requirements including preparation of Resource
Change Proposals; maintain a division financlal plan in support of
the Auxiliary program.

Coordinate Coast Guard input to National Conferences, 1including
preparation for the Headquarters presentation and agenda items, and
the follow-up on recommendations presented.

Develop input to publications necessary for the administration of
the Auxiliary.

Develop and maintain Division plans, criteria and standards; moni-
tor the progress towards program milestones.

Oversee the operation of the Auxiliary National Supply Center.

Develop and administer Auxiliary training programs in cooperation
with the Auxiliary National Chief, Department of Training (DC-T)
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AUXILIARY OPERATIONS BRANCH .
(G-BAU-2) \

Under the direction and supervision of the Chief Auxiliary Division,
the Chief, Auxiliary Operations Branch shall:

a., Develop in coordination with the National Auxiliary Chief, Depart-
ment of Operations (DC-0), all authorized Auxiliary operational
programs including Auxiliary Patrols, the Chart Updating program,
and the Auxiliary communications system.

b. Coordinate matters relating to the Auxiliary communications system;
‘ the Auxiliary Chart Updating program; the Courtesy Marine Examina-
tion program and education matters for Auxillary member training;
and Auxiliary member training in marine radio-telephone communica-
tion.

- ¢. Develop and administer the Auxiliary Vessel Examination program
including Auxiliary facility inspections and Courtesy Marine Exami-
nation (CME) 1in cooperation with the Auxiliary National Chief,
Department of Vessel Examination (DC-V).

d. Coordinate the Auxiliary facility inspection program to insure 1its
compatibility with the purpose of the program.

e, Coordinate with the Search and Rescue Divisioh, and other appro-
priate Headquarters divisions, for Coast Guard requirements fo4
operational use of Auxiliary vessels or aircraft.

f. Coordinate within the Office and with the Auxiliary National Chief,

- Department of Education (DC-E) 1in the development and review.

- promotion of materials used in the Auxiliary public education
program including printed and audio-visual materials.

g. Develop policy, plans, and procedures and determine standards for

‘ the design, implementation and evaluation of training; coordinate

" and manage the Auxliliary National Staff in thelr role as users and
developers of training. :

‘h. Maintain liaison with appropriate Office elements to insure proper
Auxiliary CME program content and compatibility with various state
‘boating programs.

i. Develop input to directives and publications necessary for the
- administration of the Auxiliary.
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BOATING SAFETY DIVISION
. (G-BBS) -

Under the gemeral dlrectlon and superviélon of the Chief
Qffice of Boating, Public, and Consumer Affalrs, the Chlef

.Boatlng Safety Division shall:

‘a. Admlnlster a. manufdcturer compllance and defect notlflca-

tion program

b. Admlnlster a program to develop boatlng safety standards
and regulations.

c. Monitor applicable research and development projects,
technical committees of voluntary standard setting
groups, and the activities of component testing laborato-
ries.

d. Maintain liaison with State Boating Law Administrators to
promote uniformity, comity, and reciprocity in boating
laws, regulations and numbering systems among the several
states and the Federal government.

e. Supervise Federal financial assistance grants to states
in accordance with applicable statutes, regulations and
OMB carriers.

f. Monitor agreements between the Coast Guard districts and
the States.

g. Serve as Executive Director, National Boating Safety
Advisory Council. .

h. Administer the Committee Management program.

i. Coordinate the preparation of regulations dealing with
boating safety.

j. Coordinate matters affecting both the Recreational Boat-
ing Safety and Merchant Marine Safety programs with the
Office of Marine Safety, Security and Environmental
Protection.

k. Represent the Coast Guard on the National Safe Boating
Council, Inc.

1. Monitor and coordinate the National Recreational Boatlng
Safety Education program.

m. Develop, implement, and promote boating education pro-

rams within the publlc school systems and for the boat-
ing public.
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n. Act as point of contact' for .coordination of all Coast
Guard Committee Management dctivities including over-
sight for all required reports, lnstructlons, charters,

~.and records.“ N

o. Coordlnate the act1v1t1es of the NaLlonal Boatlng Safety
Advisory Council including the preparation of agenda and
‘meeting coordination, recording of all minutes of Coun-
cil meetings, forwarding recommendations and resolutions \
of the Council, and all other activities for the smooth

operation of the Council.

N
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PRODUCT SAFETY ASSURANCE BRANCH
(G-BBS-1)

Under the direction and guidance of the Chief, Boating Safety Division,
the Chief, Product Safety Division shall:

a.

b.

h.
i.

Administer the program for development of boating safety standards.
Participate in processing boating safety regulations and standards.

Develop policy and administer the enforcement of a manufacturer's
compliance and defect notification program.

Interpret regulatory standards for manufacturers and other CG staff

elements.

Respond to consumer complaints concerning boats and associated
equipment. :

Monitor applicable research and development projects,

Serve on technical committees of voluntary standards setting
groups.

Develop testing procedures for Coast Guard standards.

Administer a technical information service program directed to boat
and assoclated equipment manufacturers.

Keep abreast of all national and international boating standards.

Provide technical evaluation and input to standards being consid-
ered for adoption as Coast Guard standards.

Monitor the activities of laboratories testing components to ensure
compliance with CG@ standards.

Evaluate effectiveness of regulations by in-depth technical
analysis of selected accidents.
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STATE AFFAIRS BRANCH
(G-BBS-~2)

Under the direction and supervision of the Chief, Boating Safety
Division, the Chief, State Affairs Branch shall: '

° a .

Maintain liaison with State Boating Law Administrators to encourage
greater uniformity 1in boating laws; reciprocity and comity among
the several Jurisdictions; and cooperation and assistance between
the Federal Government and the States in developing, administering
and enforcing Federal and State Boating laws. .

Promote development of cooperative agreements between the States
and the Coast Guard to encourage greater State responsibility
related to boating law enforcement, accident investigations, educa-
tion, and search and rescue.

Coordinate with the responsible Coast Guard office to monitor
curriculum and coordinate attendance of JState officlals at the
National Boating Safety Course at RTC Yorktown.

Resolve audit findings and close the Pederal Financial Assistance
Program authorized by the Federal Boat SAfety Act of 1971.

Coordinate State numbering matters with responsible Coast Guard

offices as required, and promote the assumption of the numbering
function by those who do not have a State numbering system.
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REGULATORY. COORDINATION BRANCH
(G-BBS-3)

- Under the direction and supervision of the Chief, Boating Safety

Division, the Chief, Regulatory Coordination Branch shall:

a.

Monitor and provide gulidance in the preparation of legislation and
regulations affecting boating within the Office and with other
Coast Guard elements.

Coordinate the preparation of regulatory proposals with other Coast
Guard offices, Federal agencies, and other governments (Canada).

Review state boating laws and regulation to identify any conflicts
between State and Federal laws and regulations.

Review and prepare any operator compliance regulations necessary.




BOATING EDUCATION BRANCH
(G-BBS-4)

Under the direction and supervision of the Chief, Boating Safety
Division, the Chlef, Boating Education Branch shall:

Monitor and coordinate the National Recreational Boating education
program within the Coast Guard, with other government agencles, and
other organizations.

Establish and maintain liaison with international, national, state,
and local government agenciles; the boating industry; universities;
and other organizations interested in developing boating education
materials and programs.

Maintain a reference library of printed and audiovisual materials

used in boating education, excluding mass media materials.

Promote state programs to conduct boating education within the
public school system and to the boating public and encourage states
to comply with the National Association of State Boating Law Admin-
istrators' Minimum Education Guide and/or for technical accuracy
concerning boating laws and regulations as requested by various
boating groups.

Review boating education material for compliance with the National
Association of State Boating Law Administrators' Minimum Education
Guide and/or for technical accuracy concerning boating laws and
regulations as requested by various boating groups.
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THIS SECTION BLANK DUE TO THE DISESTABLISHMENT OF THE
. OFFICE OF RESEARCH AND DEVELOPMENT (G-D)
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OFFICE OF ENGINEERING AﬂD DEVELO#MENT
h (G-E)

Mission. To provide logistics of the service that are of an
engineering character, including design, construction, main-
tenance, outfitting and alteration of vessels, aircraft, aids
to navigation, shore establishments, machinery, and
utilities; and to administer a program of research and
development responsive to the needs of the Service for new or
improved systems, equipment, methods and procedures.

Functions. Under the general direction and supervision of
the Commandant, Vice Commandant, and Chief of Staff, the
Chief, Office of Engineering and Development shall:

a. Assure the effectiveness of the Engineering Support
Program, including the design and execution of altera-
tions, modifications, repairs, maintenance and outfitting
of vessels, boats, aircraft, vehicles, aids to naviga-
tion, shore facilities, machinery, and utilities; and
assure the adequacy of engineering test and evaluation
activities associated with those functions.

b. In response to the requirements of other offices, direct,
supervise, and coordinate the design, development,. con-
struction, test, evaluation, and operational deployment
and demonstration (as applicable), of ships, boats and
shore facilities having a conventional design and having
a high probability of usefulness in the operational
structure. :

c. Formulate, develop, coordinate, and direct Coast Guard
plans and programs for research, development, test and
evaluation responsive to long range objectives, approved
requirements, stated goals and advancing technology.

d. Determine basic plans, systems, methods, and procedures
under which the above activities are to be carried out;
consider and make recommendations as to broad policies
which should control these recommendations.

e. Collaborate with the Chief of Staff and chiefs of offices
generally, in matters relating to the overall engineering
activities of the Service and to identify existing or
potential problems within Coast Guard mission areas that
are susceptible to improvement through scientific
research.

f. Administer funds in those appropriations or operating
guides placed under the control of the Office of Engi-
neering and Development, furnishing preliminary budget
estimates and apportionment of allotment recommendations
to the Chief of Staff, planning expenditures to
accomplish essential programs with available funds,
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paséing on bbligations against field allotments when
Headquarters authorization is required, and otherwise
insuring wise and economical expenditures of such funds.

Prescribe the engineering reports to be submitted by
field units; review and analyze such reports and data,
and initiate or issue appropriate directives to field
units to ensure uniformly high standards of engineering
efficiency, effectiveness, and economy. .

Periodically review the administration of district Engi-
neering Divisions and initiate recommendations to the
district commander to effect improvements in the organi-
zation and methods of administration of those divisions;
keep informed through field inspections, or otherwise, as
to the status, effectiveness, and effic1ency of engi-
neering activities generally.

" Periodically advise the Commandant as to the relative

performance of the districts with respect to district
engineering respon51b111ty.

Establish and maintain close liaison with the Navy, Army,
Air Force, Maritime Administration, General Administra-
tion, Department of Commerce (Nat10nal Oceanic and Atmos-
pheric Administration), Environmental Protection Agency
and other public and private agencies in connection with
Coast Guard engineering matters.

Ensure external coordination and appropriate integration
of Coast Guard research and development efforts with

" Department of Transportation efforts, and represent the

Coast Guard (or Department of Transportation, as

~directed) in dealings with other governmental or private

agencies, both domestic, and foreign, in matters
pertaining to research and development.

Serve as the Director of the Engineering and Research and
Development Support Programs.

Exercise technical control over assigned Headquarters
units. ‘

Administer the Servicewide motor vehlcle management
program.
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RESEARCH AND DEVELOPMENT STAFF
' (G-ER)

Under the general direction of the Chief, Office of
Engineering and Development the Chief, Research and
Development Staff shall: :

a.

Direct, formulate, develop and coordinate a program of
research, development, test and evaluation responsive to
the Coast Guard's long range objectives; the requirements
of program and support managers; the physical and
sociological environment; the technological opportunities
for new or improved systems equipment, methods, and
procedures. S :

Inform and assist program and support managers, Chief of
Staff divisions, and area/district staffs in identifying
existing or potential problems that can be remedied
through research and development project plans to assure
Coast Guard R&D needs are met and assure successful hand-
off of R&D products. Establish and maintain close
liaison with other Department of Transportation
administrations, the Department of Defense, and other
public and private organizations to identify beneficial
opportunities for joint research and development, and to
avoid duplication. Represent the Coast Guard (or
Department of Transportation, as directed) in dealings
with other government or private organizations, both
domestic and foreign,m in research and development
matters.

Administer all planning, programming and budgeting
functions for the Research, Development, Test and
Evaluation appropriation. Secure resources for and
administratively support Coast Guard research and
development facilities, principally the Research and
Development Center. Furnish preliminary budget estimates
and apportionment recommendations to the Chief of Staff.
Process all funds transfers and reprogrammings. Prepare
financial reports required by the Office of Management
and Budget, National Science Foundation, Research and
Development Coordinating Council and others.
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PLANNING BRANCH
(G-ER-1)

1. Under the general direction of the Chief, Research and
Development Staff, the Chief, Planning Branch shall:

a. Administer all planning, programming and budgeting
functions for the Research, Development Test and
‘Evaluation appropriation. :

"b. Secure resources for and administratively support Coast
Guard research and development facilities, principally
the Research and Development Center.

c. Furnish preliminary budget estimates and'apportionment
recommendations to the Chief of Staff.

d. Process all funds transfers and reprogrammings.

e. Prepare financial reports required by the Office of
Management and Budget, National Science Foundation,
‘Research and Development Coordinating Council, and
others.
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COORDINATION BRANCH
(G-ER-2)

Under the general direction of the Chief, Research and
Development Staff, the Chief, Coordination Branch shall:

e

Direct, formulate, develop and coordinate a program of
research, development, test and evaluation responsive to
the Coast Guard's long range objectives; the requirements
of program and support managers; the physical and
sociological environment; the technological opportunities
for new or improved systems, equipment, methods, and
procedures. '

Inform and assist program and support managers, Chief of
Staff divisions, and area/district staffs in identifying
existing or potential problems that can be remedied
through research and development.

Develop feasible and responsive research and development
project plans to assure Coast Guard R&D needs are met and
to assure successful hand-off of R&D products,

Establish and maintain close liaison with other Depart-
ment of Transportation agencies, the Department of
Defense, and other public and private organizations to
identify beneficial opportunities for joint research and
development, and to avoid duplication.

Represent the Coast Guard (or Department of Transpor-
tation, as directed) in dealings with other government or
private agencies, both domestic and foreign, in research
and development matters.
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AERONAUTICAL ENGINEERING DIVISION
(G-EAE)

1. Under the genéral direction and supervision of the Chief,
Office of Englneering, the Chief, Aeronautical Englneerlng
Division shall:

a. Prepare or review preliminary and detailed plans,
designed, and specifications for the constructien, in-
stallation, repair, maintenance, outfitting an altera-
tion of Coast Guard aircraft, engines, and related
equipment,

b. Participate with the Procurement Division in the negotia-
tion of contracts for the installation, repair, mainten-
ance, and alteration of aircraft, engines .and related
equipment; and make final determinations as to acceptance-
terms and conditions included in such contracts insofar
as dates of delivery, plans, specifications and
characteristics of the items desired are concerned.

c. Transmit requests for procurement to the Procurement
Division accompanied, when appropriate, by detailed
plans, specifications, etc.

"d. Follow up on contract performance insofar as inspections,
tests, and technical judgment are necessary or desirable
to assure compllance and assist in contract expediting

- as requlred ~

‘e.‘“Prepare maintenance instructions and similar information
concerning aircraft, engines, and related equipment, and
release technical directives as specifically authorized
by Chief, Office of Engineering.

f. Furnish, when required, progress, scheduling and material
requirement information in connection with the installa-
tion, repair, maintenance and alteration of aircraft,
engines and related equipment.

g. Prepare preliminary budget estimates, make allotment
recommendations, administer funds allocated to the Divi-
sion, and pass on obligations for items to be charged
against field allotments in those instances where prior
Headquarters authorization is required.

h. Review boards of survey concerning aeronautical
engineering material.

i. Initiate requests for the research and development staff
to manage special studies, analyses and projects which
involve bringing new aeronautical concepts, systems, and
hardware into the Coast Guard inventory, and work
closely with that staff in such developmental efforts.
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Prepare Proposed Technical Approaches in response to
Tenative Operational Requirements.,

Monitor and make recommendations concerning the training
and assignment of officers to aeronautical engineering
duty.

Manage the Coast Guard aircraft maintenance program.

Provide assistance to district commanders, as required,
in maintaining, at air stations, the necessary facili-

ties and support spares to repair, maintain, outfit and
alter aircraft, engines and related equipment.

Insure visits to district offices and air stations by
members of Aeronautical Engineering Division to coordi-
nate engineering effort in support of Coast Guard avia-
tion.

Coordinate Division work assigned to the Aircraft Repair
and Supply Center and act as a central contact and ap-
proving point of work desired by other elements and for
all matters which affect AR&SC's ab111ty to perform its
primary mission.
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MANAGEMENT BRANCH
(G-EAE-1)

'Under the direction and superv151on of the Chief,

Aeronautical Engineering Division, the Chief, Management
Branch shall:

a.

Coordinate the administration of all aircraft equipment
and associated ‘systems that are either common to both
fixed wing and rotary wing aircraft or are not directly

© under - the purview of the F1xed Wlng or Rotary Wing

Branch.

Manage the Headquarters controlled aviation ground
support equipment program. Prepare specifications and
provide technical coordination for the procurement of
new equipment and systems, incorporating the latest
state-of-the-art in order to satlsfy operatlonal re-
qulrements.

Provide Aeronautlcal Engineering technlcal analytlcal
services for the Division.’

Maintain the Division's technical library and review all
technical directives referred to or originating within
the Aeronautical Engineering Division.

Administer the Unsatisfactory Report of Aeronautical
Equipment Program for the Division,

Monitor technical progress in the Aeronautical
Engineering field and keep abreast of new developments

‘for possible application to Coast Guard aviation pro-

grams.

Monitor programs established for training or indoctri-
nation of aeronautical engineering officers and enlisted
technicians. Provide recommendations to cognizant
divisions regarding changes necessary to ensure adequate
training levels are established and maintained.
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. FIXED WING BRANCH
(¢- EAE 2)

‘Under the direction and supervi31on of the Ch1ef

Aeronautical Engineering Division; the Chief, Fixed Wing
Branch shall: e " -

a.

b.

Administer the procurement programs for assigned
aircraft, engines, and special equipment.

Monitor the logistics support of assigned aircraft and
provide technical guidance in the procurement and mainte-
nance of replacement items, spare parts, and special
equipment.

Develop cost estimates, price determinations and
specifications for procurement, modification, overhaul,
and support of assigned aircraft and aircraft being
considered for inclusion in the Coast Guard inventory.

Manage the aircraft maintenance program for assigned
aircraft. Management of these programs includes but is
not limited to:

(1) Overhaul Programs.
(2) Aircraft configuration control.

(3) Initiation, preparation and review of technical
directives.

(4) 1mplementation of procedures to minimize NORS and
NORM rates.

(5) Monitoring of Unsatiéfactory Reports of Aeronautical
Equipment in order to alleviate problems and
unsatisfactory trends.

(6) Monitoring services of contract technical
representatives.

(7) Providing assistance, as required, to district
commanders and commanding officers of Coast Guard
aviation units on technical matters relating to,
maintenance, alteration and repair of aircraft.

Provide technical assistance, as required to other Coast
Guard elements in the development of technical studies,
engineering analyses and other special projects relating
to assigned aircraft.

Monitor the activities of the Prime Unit regarding
Headquarters assigned projects.
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g. Provide Coast Guard representation on various technical .
committees.

h. Monitor technlcal progress in the field of aeronautical
engineering and keep abreast of new developments for
p0331ble appllcatlon to Coast Guard aviation programs.

oo
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“'ROTARY WING BRANCH =
(G-EAE-3)

'Under the d1rection and’ ‘supervision of  the Chief,

Aeronautical Englneerlng D1vision, the Ch1ef Rotary Wing
Branch shall:

a.

b.

Administer the procurement programs for assigned
aircraft, engines, and special equipment.

Monitor the logistics support of assigned aircraft and
provide technical guidance in the procurement and mainte-
nance of replacement items, spare parts, and special
equipment.

Develop cost estimates, price determinations and
specifications for procurement, modification, overhaul,
and support of assigned aircraft and aircraft being
considered for inclusion in the Coast Guard inventory.

Manage the aircraft maintenance program for assigned
aircraft. Management of these programs includes but is
not limited to:

(1) Overhaul Programs.
(2) Aircraft configuration control.

(3) Initiation, preparation and review of technical
directives,

(4) Implementation of procedures to minimize NORS and
NORM rates.

(5) Monitoring of Unsatisfactory Reports of Aeronautical
Equipment in order to alleviate problems and
unsatisfactory trends.

(6) Monitoring services of contract technical
representatives.

(7) Providing assistance, as required, to district
commanders and commanding officers of Coast Guard
aviation units on technical matters relating to,
maintenance, alteration and repair of aircraft.

Provide technical assistance, as required to other Coast
Guard elements in the development of technical studies,
engineering analyses and other special projects relating
to assigned aircraft.

Monitor the activities of the Prime Unit regarding
Headquarters assigned projects.
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Provide Coast Guard, representation, on various technical
committees. ‘

LA b
.\A .

Monitor technical progress in the field of aeronautical

~engineering and keep abreast ‘of new developments for
possible application to Coast Guard’ av1at10n programs.
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Under the direction and supervision of the Chief, :
Aeronautical Engineering Division, the Chief, Avionics
Branch shall:

a.

Supervise the design, procurement,
maintenance of Airborne Electronic Systems and ground

AVIONICS BRANCH
(G-EAE-4)

support equipment.

Develop specifications for new equipment in order to
satisfy operational requirements.

installation,

Maintain performance records and provide instructions for

equipment installation, modification and maintenance.

Maintain liaison with technical Avionics Electronics
at Aircraft Repair and Supply Center.

programs

- Plan for the development of equipment to meet future
avionics

requirements.
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CIVIL ENGINEERING:DIVISION
(G-EEYV)

Under the direction and general supervision:of the Chief,
Office of Engineering; the Chief; Civii Englneerlng DlVlSlOn
shall: . S

a."

‘Be responsible for.:planning, designing, constructing,
- . altering, 'maintaining, .and repairing:all Coast Guard

shore facilities; pollution response:and diving- equlp-
ment; and visual "and audible short range alds to nav1ga—
rion‘ ‘bueoys, :and. beacon structures.‘;.ﬁ.u\

Prepare civil englneerlng cost and budget estlmates and

“economic analyses for shore facilities and aids to navi-
.gation facilities,’ recommending apportionment of budgeted

civil engineering funds to districts and Headquarters
units, and-administer-all :funds. allocated to.the Civil
Engineering Pivision;,:including AC&I,-0G 43, 0G 46 and OG
30 funds.

Issue 1nstruct10ns dlrectlons standards and similar
information for admlnlstratlve and technical guidance of
the civil engineering program within the Coast Guard,
including engineering support of the aids to navigation,
pollution response, and diving programs.

Manage all engineering aspects of the Truman-Hobbs
Obstructive Bridges Act.,

Perform technical inspections of Coast Guard shore facil-
ities and construction and aids to navigation facilities.
Perform civil engineering management inspections for
district offices and Headquarters units.

Ensure Coast Guard compliance with environmental laws and
regulations.

Assist the Procurement Division in negotiating certain
shore facility construction, architect-~engineer and aids
to navigation equipment contracts and be responsible for
technical administration of such contracts.

Coordinate planning for Support Centers, providing bud-
getary input, management overview, and coordination of
programs and missions involved.

Administer project material in Inventory Control Points
(G-ECV), and review excess property reports and boards of
survey.

Develop policy for establishment for motor vehicle

allowances servicewide, and the maintenance, repair, and
upkeep of the vehicle fleet operated by the Service.
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Coordinate work assigned to the Facilities Design and
Construction Centers.

Provide technical support, recommendations, and liaison
to other program managers for the development of new
concepts and systems, aids to navigation supply logis-
tics, and maintenance training in- accordance with current
directives.

Provide technical representatives for intergovernmental
and international working groups as necessary.
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BRIDGE ALTERATION BRANCH
(G-ECV-1)

Under the direction and general supervision of the -Chief,
Civil Englneerlng D1v131on the Chief, Bridge Alteration
Branch shall: . o '

a.

Prov1de techn1ca1 support to the program manager and all
Coast Guard districts in the admlnlstratlon of the entire
brldge program. o ,

Develop technlcal support for the processing of
obstructive bridge complaints and recommend the altera-
tion of bridges and causeways which are considered to be
unreasonably obstructive 'to the free navigation of navi-
gable waters of the United States.

Rev1ew plans and specification for alteration of
obstructive bridges to assure that such altered bridges
will provide adequate clearance for the reasonable needs
of navigation and an adequate facillty for the anticipat-
ed rail or highway trafflc at a m