
HEALTH SERVICES QUALITY ASSURANCE IMPLEMENTATION GUIDE

EXERCISE 42

SUBJECT:  ANNUAL QUALITY ASSURANCE PROGRAM CALENDAR

PURPOSE:  The purpose of this exercise is to assist the Quality Assurance Coordinator (QAC) and Quality Assurance Focus Group (QAFG) in developing an organized and effective annual Quality Assurance Program (QAP) calendar.  


BACKGROUND:  The Coast Guard Medical Manual (COMDTINST M6000.1B) and the Coast Guard Quality Assurance Program (COMDTINST 6010.15) require that each clinic with medical and dental officers assigned establish a QAFG.  The QAFG functions to monitor the quality of health care provided at the facility and coordinate activities required to ensure quality improvement.  These activities include QA meetings, Pharmacy and Therapeutics (P&T) meetings, monitoring and evaluation (M&E) exercises, training schedules, and other QA related activities to aid in the development of an organized and effective QA program.
 
DISCUSSION:  The QAC/QAFG are responsible for all Quality Assurance (QA) activities and ensuring that an effective health services QA Program is operational at the unit. A comprehensive QA calendar outlining all QA requirements with their required frequencies enables the development of an organized and effective QAP. Enclosure (1) outlines these QA requirements and their minimal frequency requirements. 

ACTION:  Each Coast Guard clinic shall ensure the promulgation of an annual QA calendar outlining the activities of the QAP. Enclosure (1) is provided as a sample annual QA calendar.

Encl:  (1) Sample QA Calendar
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Medical Emergency Drill

Medical Emergency Drill in Dental

Preventative Maintenance

Equipment Ground Fault Testing

SOP Individual Read, Clinic Personnel

QAFG SOP Annual Review

Dental Radiology Quality Control

Medical Radiology Quality Control

Medical Lab Quality Control

Radiation Hazard Familiarization

Hepatitis B Update - Clinic Personnel

SAR Gear Inventory

Oxygen Inventory Log

Emergency Drug Inventory

EKG Check

Defibrillator Battery Check

Controlled Substance Inventory

Rx Expired Medication Inventory

Patient Satisfaction Surveys

Health Services Div.  Annual Report



LEGEND:  Minimum requirement, initial when complete
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QAFG Meeting

P&T Meeting

PAC Meeting

M&E Exercises

Medical Record Review

Dental Record Review

PA Record Review

DMOA Record Review

Referral Monitoring

Spore Monitoring Medical

Spore Monitoring Dental

Training

QAIG #4 Suicide Threat Training

QAIG #6 Family Violence Training

QAIG #7 Rape Management Training

QAIG #12 Med Emergency Protocol Trng

QAIG # 20 Needle Stick Protocol Training

QAIG #25 H/R Record Review

QAIG #32 I.V. Therapy Training

QAIG #34 Patient Sensitivity Training

QAIG #35 H/R Custody Training

CPR Training


 LEGEND:  Minimum requirement, initial when complete
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