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Performance Work Statement (PWS) for Range Maintenance and Cleaning Services
Note:  This template provided as a linked download from Lead Hazard Awareness and Management CGTTP 4-11.6. This is a draft template for contracting periodic range cleaning and maintenance services. See the manufacturer’s recommendations for your facility’s ventilation system, bullet trap, and other systems to develop your requirements.
1.0 INTRODUCTION

The unit name is acquiring services for the cleaning and maintenance of the rifle and pistol ranges, their associated lobby areas and their filtration systems.  All work shall be performed in accordance with applicable state and federal regulations and any applicable Department of Defense (DOD) or Department of Homeland Security (DHS) policies.

2.0 BACKGROUND

The unit name operates # indoor, live fire rifle ranges designated as the name Range.  Each range is approximately # wide by # feet long and has # shooting lanes. Each range can be divided into #  sections as presented in Attachment I. Define all areas of the range.  Each area requires thorough cleaning and maintenance.

3.0 SCOPE

3.1. Schedule
Cleaning and maintenance for the name ranges will be divided into three categories Planned Level I, Planned Level II and non-scheduled Emergency.  Table One below summarizes the timeframe and requirements for each cleaning type.
All Contractor services shall be provided between 7:30 AM and 4:00 PM Monday through Friday, excluding Federal Holidays.  Cleaning and maintenance for both ranges shall be performed over a one to four day period.  The Contractor shall schedule the cleaning and performance services on a quarterly basis for the months of March, May, September and November according to the schedule presented in Table One. 

3.1.1. The Contractor shall schedule each planned cleaning and maintenance visit with the Contracting Officer’s Technical Representative (COTR) at least 45 calendar days in advance.  Changes in schedule that impact a ranges use will not be granted.



TABLE ONE

	PLANNED
LEVEL I
	PLANNED
LEVEL II
	PLANNED
LEVEL I
	PLANNED
LEVEL II
	Non-Scheduled
EMERGENCY

	March
	May
	September
	November
	As needed

	Perform surface cleaning of name ranges and associated name areas
	Perform surface cleaning of name ranges and associated name areas
	Perform surface cleaning of name ranges and associated name areas
	Perform surface cleaning of name ranges and associated name areas
	As Required

	Empty traps on both ranges
	Empty traps on both ranges
	Empty traps on both ranges
	Empty traps on both ranges
	As Required

	Replace pre-filters, HEPA filters and roll filters for Empty traps on both ranges
	Replace Pre-Filters and HEPA filters for Empty traps on both ranges
	Replace pre-filters, HEPA filters and roll filters for Empty traps on both ranges
	Replace Pre-Filters and HEPA filters for Empty traps on both ranges
	As Required

	De cake-deceleration chamber on Empty traps on both ranges and turn over deflection plates in name range
	Clean out granulated trap
	De cake-deceleration chamber name range
	Clean out range granulated trap
	As Required

	Clean behind the backstops on  both ranges
	Clean behind the backstops on  both ranges
	Clean behind the backstops on  both ranges
	Clean behind the backstops on  both ranges
	As Required

	HEPA vacuum the visible areas of the underground trunk
	
	HEPA vacuum the visible areas of the underground trunk
	
	As Required



	
3.2. Pricing
Contractor will provide annual pricing for two (2) level I cleaning services and two (2) level II cleaning services. In addition the Contractor will include a line item price schedule for a level one Non-scheduled (emergency) cleaning in the event it is required. 
 
3.3. Contractor Set-Up

Prior to initiating work, the contractor shall follow these minimum requirements including but not limited to any additional applicable state and federal regulations and any applicable DOD or DHS policies.

a. The Contractor shall post signs containing the minimum following language: 

CAUTION LEAD WORK AREA 
NO EATING DRINKING OR SMOKING
KEEP OUT

b. Signs shall be posted at the main entrance doors to the range and remain in place for the duration of cleaning activities.
c. Secure the area in front of the range entrance doors with “CAUTION” tape.
d. Establish separate decontamination and waste collection areas (one per range).
e. Close all doors and vents to outside air sources including the main door to each range area.
f. Establish and maintain an air change at least every 15 minutes ( each range shall remain under negative pressure at all times during cleaning operations) utilizing the Contractor’s HEPA filtered negative air pressure equipment and/or the ranges’ ventilation systems.
g. The Contractor shall utilize air monitoring equipment to record levels of airborne lead from both inside and outside the work zone.

3.4. Cleaning and Maintenance

For scheduled level I and II cleanings the Contractor shall, at a minimum, complete cleaning and maintenance activities according to the following schedule utilizing the most current industry standards.  In addition, the contractor shall complete and return any documentation as required by the contract. Any non-scheduled emergency cleaning services will be on an as needed basis but will not exceed the Level I planned cleaning requirements.

a. Measure and record the airflow at the firing line, in each shooting lane at a height of one foot, three feet and five feet using a currently calibrated anemometer. Report results in writing in Cubic feet per minute (CFM) of air flow to the COTR or Weapons Officer. (Note: the COTR or Weapons officer shall be contacted prior to the collection of any readings as the USCG reserves the right to be present during any sampling)
b. Check ventilation system’s mechanics (i.e., opacity sensor, roll filter advance mechanism, pressure drop on filters).
c. Clean air intake grates.
d. Replace filters on the air ventilation system in accordance with Table One.
e. Segregate used filters appropriately into containers as detailed in Table II.
f. Empty traps at the base of the deflectors into a waste container as detailed in Table II.
g. De cake-deceleration chamber, turn over deflector plates (pistol range only) and clean out three lane granulated trap (rifle range only) in accordance with Table One.
h. Pick-up loose brass and place into designated container in the range.  (The USCGA will empty the containers of brass on an as-needed basis). Note: Under No circumstances will live rounds or expended casings be placed into the waste stream.
i. HEPA vacuum dust and loose debris from the trap area including the end wall.
j. Remove exhaust grates to access the main sub-floor ventilation trunk and HEPA vacuum the visible / reachable areas of the underground trunk in accordance with Table One. Note: Extreme caution must be taken by the contractor to ensure louvers and grates remain unchanged from existing configuration. 
k. HEPA vacuum dust and loose debris from the ceiling, dividers, walls, entire floor, booths/baffles, deflectors, trap area, podium, floor exhaust grates, any stored items or equipment and any other horizontal surfaces in the range and adjacent lobby areas.  
l. Utilizing mops or rags ( as appropriate) treated with a six percent high phosphate detergent, such as Tri Sodium Phosphate (TSP), triple wipe the following, rinsing between each series; dividers, walls, entire floor, booths/baffles, deflectors, trap area, podium, floor exhaust grates, any stored items or equipment and any other non-porous surfaces in the range and adjacent lobby areas.  
m. Place used mops, rags and other cleaning materials in appropriate container. 
n. Perform all cleaning work from a clean to dirty sequence working from the lobby areas to the gallery areas to the range areas and then the trap areas in order to maintain cleanliness and avoid re-contaminating cleaned areas.
o. Measure and record the airflow at the firing line, in each shooting lane at a height of one foot, three feet and five feet using a currently calibrated anemometer. Report results in writing in Cubic feet per minute (CFM) of air flow to the COTR or Weapons Officer. Final air flow readings shall not be less than the initial levels recorded at any location. (Note: the COTR or Weapons officer shall be contacted prior to the collection of any readings as the USCG reserves the right to be present during any sampling)
p. Report and document any observed problems and/or out-of-scope maintenance that may be required to the COTR or Weapons Officer.

3.5. Waste Disposal Procedures

The Contractor shall furnish DOT-shippable containers for any of the waste generated on-site.  The Contractor shall segregate the waste by category type in metal 55 or 30 gallon drums that are labeled with the appropriate information.  The Contractor will be responsible for moving all drums of recyclable materials, defined below, to a recycling facility that has been pre-approved by the COTR.  Contractor will be responsible for moving all hazardous waste drums to the Hazardous Waste Central Accumulation building (LT90DB) located on site.  The following wastes may be commingled: 

TABLE TWO

	Hazardous Waste (lead contaminated)
	Recyclable Materials

	Vacuum dust and filters
	Lead shot, aluminum, steel and metal portions of the filters

	Exhaust filters
	

	Cloth rags
	Cardboard framing from the pre-filters

	PPE
	




4.0 APPLICABLE DOCUMENTS

All Contracted work shall be performed in accordance with the following:

	29 CFR 1910.1025
	OSHA General Industry Lead Standard.  These regulations establish a permissible exposure limit (PEL) for airborne exposure to lead at 50 ug/m3 (8-hour TWA).

	Regulations of Name State Agencies (insert reg name)

	Standards for Licensure and Certification of Lead Abatement Contractors, Lead Consultants, and Lead Abatement Personnel

	29 CFR 1910.120
	OSHA Hazardous Waste Operations and Emergency Response Regulations

	29 CFR 1910.134
	Respiratory Protection Standard

	Attachment I
	Range Drawings








5.0 TECHNICAL REQUIREMENTS

5.1. Contractor Qualifications 

In order to ensure the proper health and safety of this facility and its employees, the Contractor must provide documentation to demonstrate experience in the cleaning and maintenance of ranges similar to those at this facility.  The Contractor must also provide proof of state licensure and certification required to perform lead abatement work in accordance with state law.

5.2. Filter System Specifications

Both ranges have a filtration system manufactured by company name. The following filter replacement information is being provided.

5.2.1. Roll Filter Media

a. The roll filter media shall be compatible with the existing name existing filter unit.  The unit holds # filter(s) (approx. # ” tall with a diameter of # ” – Contractor shall confirm measurement in the field).

b. The roll filter media shall be made of # ” dry white polyester with full width scrim backing or similar support on the exhaust side to prevent necking and fiber entrainment.  Media shall be tested in accordance with the National Bureau of Standards “Dust Spot Test” method.  It shall have a dust holding capacity in excess of x grams per square foot of filter area with a minimum removal efficiency of x %.

5.2.2. Pre-Filters

a. The pre-filter shall be compatible with the existing unit’s mounting system which uses spacers to snug the elements into position.  Each unit holds nine filters (#”x#”x #” - average effective media area of # square feet).

b. The pre-filter media shall be made of a non-woven, cotton/synthetic blend.  The filter shall have a removal efficiency of # % to # % based on ASHARAE 52.1 test methods.  The arrestance shall be # % to # %.  The filter shall be listed by Underwriters Laboratories as UL 900 Class 2.  The initial resistance at 2,000 cfm shall not exceed 0.27-inch water gauge (w.g.).  The recommended final pressure drop for the element is 1.0-inch w.g.  Media support is diamond-shaped expanded metal.  Filters frames are piece, die-cut, moisture-resistant carrier board (cardboard).

5.2.3. HEPA Filters

a. The HEPA filters shall be compatible with the existing name Housing (Model x).  Each Side Lock Housing holds # filters (#”x #”x #”) contained in a name/type frame.

b. The HEPA filters shall be the extended media separator type, UL 900 Class 2 listed.  The filter pack shall be constructed by pleating a continuous sheet of non-woven, water resistant fiberglass media around hemmed-edge corrugated aluminum separators.  The gaskets shall be standard 0.75-inch x 0.25-inch closed-cell neoprene for installation of either the upstream, downstream, or both sides of the filter.  Performance shall meet the requirements of IES RP-1 Type A.  The filter shall have a minimum removal efficiency of 99.97% at 0.3 microns at rated capacity.

5.3. Spills and Releases

The Contractor shall take measures to prevent spills of hazardous materials.  For the purpose of this section, spill is defined as an uncontrolled release of federal or state regulated materials, including oils.

5.3.1. Container Storage

The Contractor shall manage all material and waste containers in a manner intended to prevent leaking, spilling, or tipping as described throughout this section.


5.3.2. Equipment Maintenance

The contractor shall not perform equipment maintenance on site except to make repairs to leaking equipment.  Leaking equipment shall be repaired immediately upon discovery.  In no instance shall routine maintenance of personal or company provided vehicles occur on site.

5.3.3. Use of Absorbent Materials

The contractor shall supply on-site spill response equipment appropriate to the risk of release associated with the materials being used.  This includes, but may not be limited to; absorbent materials and at least one DOT shippable container for accumulating spill debris on site.

5.3.4. Spill Response

Suspected, potential and actual leaks or spills shall be investigated and corrected by the Contractor immediately upon discovery.  Clean up shall be performed by the Contractor in compliance with applicable federal and state regulations, including employee training and Right-to-Know requirements of the Occupational Safety and Health Administration.  The adequacy of clean up is determined by the COTR.  The Contractor shall be responsible for all costs associated with the clean up (including disposal costs).

5.3.5. Notification

The Contractor shall immediately notify the COTR and/or the Chief Weapons Officer (CWO) of ALL spills/releases (regardless of size) of federal and state regulated hazardous materials, including oils. In the event the COTR or CWO cannot be contact the contractor shall immediately contact the Officer Of the Day (OOD) at (xxx) xxx-xxxx.

5.4. Contractor Furnished Items, Materials, Equipment and Services, and Contractor Access to Government-Owned Facilities, Equipment and Services.

5.4.1. Contractor Furnished Items, Materials, Equipment and Services:  The Contractor shall furnish a list of the following items, and any other items, necessary to accomplish the work required to the COTR seven (7) calendar days prior to initiating the first cleaning event.  The list shall, at a minimum include the following items:

a. Personal Protective Equipment (i.e., gloves, tyvex, NIOSH approved respirators) to be utilized by the contractor for cleaning events.

b. Cleaning Equipment – The Contractor shall supply a list of cleaning equipment to be used on-site including, at minimum, a means to provide negative air pressure if the range’s ventilation system is not utilized, HEPA filter vacuum(s) and replacement filters, and a means to wipe-down surface areas with a high phosphate TSP solution, or equivalent.   

c. Personal Air Monitoring Equipment for Contractors – The Contractor shall utilize adequate air monitoring equipment or provide current documentation that will verify that the selected respiratory protection is adequate.

d. DOT-Shippable Containers – The Contractor shall provide appropriate DOT-shippable containers for waste disposal purpose.  Containers size shall not exceed 55 gallons unless approved by the COTR.

5.4.2. Access to Government Facilities, Equipment, Materials and Services:  The Contractor will have access to certain Government owned facilities and utilities for use only in connection with this contract.  The use of Government owned property for other purpose is prohibited.  All such facilities and utilities will be provided in an “as is” condition.  The Contractor shall not modify or alter any Government-owned property without the written approval of the Contracting Officer.  Any approved modification or alteration shall be at no cost to the Government.  The Contractor shall restore the Government-owned property to the condition in which received, at no cost to the Government, except for reasonable wear and tear, at the completion of this contract performance or termination, except as otherwise approved by the Contracting Officer.

a. Facilities.  The Contractor shall take adequate precautions to prevent fire hazards, odors and vermin in Government owned facilities.


6.0 DELIVERABLES

The Contractor is responsible for meeting the deliverable format, content and schedule in accordance with the table below.  Deliverables are required via electronic media, must be PC compatible and submitted on a CD-Rom.




	Deliverables
	Frequency
	No. of Copies to COTR
	Date Required

	Company Profile 
	
	One
	With Proposal

	Quality Control Plan (to include staffing, assignments and training schedules)
	Updates as needed
	One
	With Proposal

	Certifications – proof of state licensure and certification required to perform lead abatement work in accordance with RCSA section 20-478-2 
	As revised
	One
	With Proposal

	Training Records documentation of training in accordance with OSHA regulations 1920.120 (hazardous waste) and records of annual lead abatement training
	As revised
	One
	With Proposal

	Certification of Insurance as required by FAR 52.228-5
	Annually
	One – plus one to Contracting Officer
	One copy with proposal; one copy on anniversary of policy renewal.  (See note below)

	Material Safety Data Sheets – Material Safety Data Sheets (MSDS) for cleaning products and vacuum light oil that will be used on-site
	Annually
	One  
	Seven (7) calendar days prior to initiating the first cleaning services for approval

	List of Recycling Facilities – facilities to be used by the contractor
	Annually
	One  
	Seven (7) calendar days prior to initiating the first cleaning service

	List of Equipment to be used on-site
	Annually
	One  
	Seven (7) calendar days prior to initiating the first cleaning services for approval



	Filtration System with specifications, manufacturer, and supplier of the roll filter, pre-filters and HEPA filters
	Annually
	One  
	Seven (7) calendar days prior to initiating the first cleaning services for approval.
As needed

	Site-Specific Health and Safety Plan (HASP) – shall contain information such as emergency phone numbers, Health and Safety Personnel, site history and physical description, hazard assessment, zones/site control, personal levels of protection, monitoring procedures and engineering controls, safety equipment and communications training, physical hazards and safety considerations for site operations, decontamination wash-up procedures, disposal procedures, an emergency plan, medical surveillance, record keeping and authorizations.  The same HASP may be used for each job as long as the information contained in the HASP is current.
	As Required
	One  
	Seven (7) calendar days prior to each cleaning service.
Prior to initiating work for each cleaning, all Contractor personnel shall review the HASP and sign a sign-off sheet.  The sign-off sheets shall be kept with the HASP.  Current sign-off sheets shall be submitted prior to each cleaning

	Cleaning and Maintenance Checklist including pre/post ventilation readings for each range
	After each Cleaning
	One – plus one to Weapons Officer
	Upon completion of each cleaning

	Bills of lading or Shipping Orders
	As Required
	One 
	Prior to recyclable materials leaving the site

	Recycle Receipts shall indicate the amount (in pounds) of recycled lead, aluminum, steel, etc., and the date received
	After recyclable materials are accepted by the facility
	One – plus one to Weapons Officer
	One (1) week after the cleaning

	Contract Discrepancy Report
	As Required
	One – plus one to Contracting Officer
	Within 5 days of receipt from COTR




a. Any changes in products, manufacturers, suppliers, submittals or services must be submitted to the COTR a minimum of 45 days prior to the next cleaning event.

b. It is acceptable to submit a letter from the Insurance Company, not from the Contractor, stating a Certificate of Insurance will be provided upon contract award.
6.1. General

a. The Contractor shall provide personnel who meet established standards in order to effectively perform the services required herein.  The personnel shall be qualified, experienced and demonstrate the capacity of performing with minimum supervision.

b. The Contractor shall submit the necessary personnel documentation; to include a staffing list and schedule, as required herein, in accordance with Section 6, Deliverables, of the PWS; and with the approved Contractor’s Quality Control Plan.

c. Removal or dismissal of employees, who are not fully able to perform the normally assigned duties or violate any security or health requirement, does not relieve the Contractor of the requirement to provide sufficient personnel to adequately perform services required.  The Contractor shall provide contingencies for employees who are absent during their regular work hours.  The Contractor shall have in place a suitable replacement for the absentee employee within two hours of initial notification by the COTR.

d. In the event the Contractor fails to provide the manpower necessary to accomplish the work requested, the government reserves the right to obtain the services elsewhere.  The cost of services shall be charged against the contractor and the amount of all costs to the government incurred, as a result of such action, shall be deducted from any payment due to the Contractor.

6.2. Management

The Contractor shall manage the total work effort associated with operations and all other services required herein in a skillful and professional manner to assure fully adequate and timely completion of these services.  Include in this function is a full range of management duties including, but not limited to, planning, scheduling, cost accounting, report preparation, establishing and maintaining records and quality control.

6.3. Check-in/out Requirements

An operation manual for contractor’s vehicles, as well as proof of insurance, current driver’s license and registration shall be required to gain access to the f. At the beginning and end of each visit, Contractor personnel shall check in/out with the Weapons Officer to obtain initial access to the range(s) and verify the cleaning schedule. 
 


7.0 CONTRACTOR QUALITY CONTROL (QC) REQUIREMENTS

7.1. Contractor QC Plan (QCP):
a. The Contractor shall develop, submit with contractor quote for evaluation and maintenance a QC Plan delineating the contractor’s QC program/inspection system to monitor and control their performance of services.  The QC Plan that is acceptable to the Government and which assures the requirements of the contract shall be met, shall be submitted by the Contractor as specified in Section 6.0, Deliverables, herein.
b. The Contractor shall submit a proposed employee summary list to include the minimum and maximum number of employees expected to be utilized for each cleaning event including the training level, number of years experience and assignment (i.e. Lead supervisor, Lead decontaminator) prior to award.
c. Contractor shall ensure that all employees are in compliance with the gun control act of 1968 prior to obtaining access to the firing ranges.
d. Contactor will be required to obtain and maintain Rapid-gate certification for employee access to the facility for the duration of the contract.

7.2. QC Program/Inspection System

a. The QC system shall encompass all functions of the contract.  It must specify areas to be inspected on either a scheduled or unscheduled basis and list the title(s) of the individual(s) conducting the inspection.

b. The Contractor shall develop quality control procedures for submission and approval by the Coast Guard prior to award.  These procedures shall address the areas identified in the PWS herein and implement procedures to identify, prevent, and ensure non-recurrence of defective services.

c. The QC program/inspection system shall be designated to keep the Contractor’s management and the Coast Guard informed of all issues affecting quality to include timely and effective corrective actions.

d. The QC records shall, in part, consist of checklists of inspections and shall indicate the nature, frequency and number of observations made, the number and type of deficiencies found, and the nature of corrective action taken as appropriate.

7.3. Contents of the QC Program/Inspection System shall include, but are not limited to, the following:

a. Introduction to Quality Control System:
I. Background and Rationale for the System
II. Objectives in using Quality Control
III. Success with and updates for the System

b. Quality Control Process for the Various Tasks:
I. Steps and Flow Diagram (includes a checklist used in inspecting contract performance during regularly scheduled/unscheduled inspections/testing; method of documenting and enforcing quality control operations
II. Inspections Procedure (to include checklists used by the Contractor, identifying the items, frequency, conformance indicators and actions taken if nonconformance found covering all the service requirements of this contract.
III. Means of Identifying and Resolving Problems
IV. Roles and Responsibilities

c. Specific Quality Control Functions:
I. Supervision of Services covering all the service requirements of this contract (to include scheduling dates; submissions and completion reports, availability of project manager/supervisor/and any substitutes/alternates of personnel
II. Waste Management (including disposal preparation)
III. Health, Safety, Environmental Compliance
IV. Contractor Identified Service Work Procedures

7.4. Performance Evaluation Meeting.  The Contractor may be required to meet at least once before the commencement of performance with the COTR and the Contracting Officer the first month of the contract.  Thereafter, meetings will be held as often as necessary, as determined by the Contracting Officer.  However, if the Contractor requests, a meeting will be held whenever a Contract Discrepancy Report is issued.  The written minutes of these meetings shall be prepared by the COTR and signed by the Contract Project Manager, Contracting Officer, and COTR.  Should the contractor not concur with the minutes, the contractor shall so state any areas of non-concurrence, in writing, to the Contracting Officer within 10 calendar days of receipt of the signed minutes.

8.0 GOVERNMENT QUALITY ASSURANCE REQUIREMENTS

8.1. The Contracting Officer Technical Representative (COTR) is responsible for representing the Contracting Officer for all facets of Cleaning and Maintenance service quality.  The designated personnel will carry out inspections, reviews and approvals, handle deficiencies, and ultimately accept on behalf of the Contracting Officer.  The functions of the COTR are identified in paragraphs 8.2 and 8.3.  Government personnel, other than the Contracting Officer and the COTR, may, from time to time, observe the Contractor’s operations.  However, these personnel may not interfere with Contractor performance.

8.2. General Quality Assurance Functions

a. To facilitate the surveillance of the contractor’s quality program by the Government, the COTR will verify contractor compliance with designated performance requirements.  In addition, for noncompliance and/or untimely corrective action to the deficiencies of specific task, the Contractor shall be subject to re-performance.

b. With this intent, the surveillance approach may not be one that stays the same throughout the duration of the contract.  The COTR will periodically update the surveillance approach when the need arises.  The COTR will inspect the contractor’s QCP regularly for compliance with the requirements herein.


8.3. Specific Quality Assurance Functions

a. COTR Inspection and approval of cleaning:  At the discretion of the COTR  a  third party may be used to verify the cleanliness of the ranges for the facility by collecting lead wipe samples in accordance with ASTM E1728 protocols before cleaning activities begin and/or on the last day of cleaning activities for comparison. 

b. In the absence enforceable standards providing a permissible limit for lead-contaminated surface dust, wipe sample results will be compared to OSHA guidance (Standard Interpretation of 13 Jan 2003).

1. Horizontal surfaces behind the farthest downrange firing line, any surface deemed high contact such as tables or barricades, break rooms, and changing areas shall be cleaned to a level of less than 200 micrograms of lead per square foot. A minimum of 6-10 wipe samples representative of each area cleaned, as determined by the COTR, shall be collected.
2. Horizontal surfaces in front of the farthest downrange firing line and in all mechanical/utility areas shall be cleaned free of visible dust.  

The contractor will be required to re-clean any areas where wipe sample results are over the above established standards until these area meet these predefined limits. Any additional cleanings will be at no cost to the Government and may be subject to additional lead wipe sampling. In addition any area that does not meet these standards is not considered “clean” by definition. A range that contains an area (s) not considered clean will not be released for payment until such areas meet these established standards. 

c. The COTR shall establish an Inspection Scheduled using the Quality Checklists from the Contractor’s QC Program.  The COTR shall perform the following qualitative and evaluative functions, which comprise the Government Quality Assurance Surveillance Plan (QASP).  If discrepancies are discovered as a result of the inspections, or any other means, use Contract Discrepancy Report (CDR) to communicate them to the contractor and follow up to ensure nonconformance are corrected at no additional cost to the Government.

d. Report findings resulting from inspections to the Contractor/Contracting Officer.

e. The COTR shall meet with the Program Manager/Supervisor/Shift Leader as agreed to or as often as necessary.  The contractor and COTR shall sign the written minutes of these meetings, prepared by the COTR.  Should the Contractor not concur with the minutes, the Contractor shall state any areas of non-concurrence in writing to the COTR within 5 calendar days of receipt of the signed minutes.

f. Take appropriate actions based on Health, Safety, Environmental and any other inspection results.




	Attachment I Generic Range Sketch
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