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Enclosed is HEALY’s Unit Training Plan (Calendar). We only have one for 2006. Prior to 2006, we did not
keep a formal Training Plan. All Training Board Minutes from this year and last year are enclosed as well.
The CD contains completed GMT, drill information, and TSTA information. [f you need anything else,
please let me know.

Very ly,
ENS

Training Officer

USCGC HEALY

e
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U.S. Department of Comm Officer 1519 Alaskan Way
USCGC HE.XLY AGB-20 Seattle, WA 95134
Homeland Security United States CO% Guard y Ptmnezzgoe] 217-6300
United States Fax: (206) 2176309 .
Coast Guard Email: aigme@healy.uscg.mil
3500
22 Sept 2006

MEMORANDUM
From: i ENS, USCG“m Replyto ENSERNSER.,

To:

Subj:

SR CDR, UsCG 5 95

Attnof: Ext. @R

TRAINING BOARD UTES

1. On 20 September 2006, a Training Board convened with the following members in
attendance:

a.
b.

C.

ENS SBN Trzining Officer:

ENSUE Assisiant Training Officer/Recorder, and;

Board Members: CDR Jackson, LCDR LCDR ENSlllih
CWO2 -ETCM‘ BMC&AC“ DCC HSC

2. Upcoming General Military Training (GMT).

a.
b.

C.

22 SEP - Command Intelligence Officer Training, given by ENS Ml
29 SEP - HAZWOPER Training, given by MST] TR

Need to schedule GMTs for CPR and Blood Borne Pathogens after HS Cuflhmimaf s
recertified.

Weekly GMT training will continue to be held from 0745-0815 on Friday mornings.
Worklife Trainings.
(1) To be given on 03 and 06 October by Ms <IN, 1SC Seattle, in two 3.5-hour

sessions. Crew will be divided into two groups for training, and individuals need only
attend one session,

(2) Sessions will meet requirements for four required trainings: Crisis Incident Stress
Management (CISM); Suicide Prevention; Rape/Sexual Assault Awareness;
Workplace Violence Awareness.

(3) Safety Board meeting originally set for 03 October at 0900, to be rescheduled for 04
October at 0900.

3. Incident Command System (ICS) Training,

a. PowerPoint trairiing for ICS 100 and 700 to be given on 25 September at 0745 by BMCS
AR,
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Subj: TRAINING BOARD MINUTES 3500
22 Sept 2006

b. Material will be distributed for completing online tests, and a roster maintained by BMCS
of personnel who have successfully completed both trainings.
—. Lrternes - se ) )
¢. ICS 200 and 800 trainings to be given at a later date, most likely by PACAREA staff,
4. Underway Drills/T: raining for Shake-down Cruise.

3. Training Officer requests Abandon Ship and Restricted Visibility drills during shake-
down cruise.

b. Majority of drills/training to be conducted during 72-hour time period at beginning of
cruise.

5. Inport Drills/T raining.

a. DCC working to schedule 3-day Damage Control (DC) training in Bremerton for all E-6
and below and Junior Officers by April 2007,

b. Command Assessment of Readiness and Training (CART) and Training Availability
(TRAV) are annual events, Expect to begin preparation for two-week CART process in
December or earlier.

¢. Continue to submit TSTA debriefs via Training Officer.

d. Increase number of Wweapons-qualified personnel onboard HEALY with range dates
during yard maintenance period. Weapons Officer will coordinate with GMs on-base,

e. Inport Damage Control.
(1) Daily DCPQS trainings continue for members of duty section.

(2) At recommendation of DCC, no inport drills held to date. DCC plans to use first
month inport as training and begin regular DC drills during second month.

(3) May need augmented duty sections for days when inport drills are held; will be
organized by EQ.

. — e
(4) DCC requires five additional drills to be up-to-date with yearly training requirements, I
6. Commercial Training.

(1) In the past, EO and ETCM purchased training “a la carte” with limited funds going to
Operations Dept. for VMS school, etc,

(2) Annual budget for commercial training approximately $380,000.
(3) Notes for Commercial Training Subgroup

(a) Subgroup will meet to decide how to split up funds and plan on sending personnel
to trainings beginning in December.

(b) Recommend contacting companies regarding training requests, even if funds are
not yet available in HEALY budget.
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5

Subj: TRAINING BOARD MINUTES

7. The Training Board wil]

meet next on 17 October 2006
Commercial Training S

ubgroup will continue to meet j

#

3500
22 Sept 2006

@ 0900 in the Wardroom. The
n the interim.
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15 May 2006 Training Board Meeting Minutes

O Unit Training Instruction/Plan

. Utilize references

Include JQRs as enclosures

Place instruction in CORM

Enter paragraph on the Unit Training Plan into the CORM
Replace names with positions

Training Teams will be PQS qualifiers

Evaluation routing chain — From Training Teams directly to Training Officer
Need to set up at least 2 SCATS drills
Drills scheduled into Unit Training Plan
4, Driﬂsplmnedamkortwainadvance
O Mentioned divisional training schedules to be sent in to 1/c Dayton
O Departmental/divisional needs/actions
1. Bomb Threat Training (scheduled this week)
2. First Aid Training (Scheduled 26 Jun)
3. DCPQS qualification letters filed
8  Cruise Report
1. Training section for TSTA only
2. Written up by each training team
3. Sections: TSTA Prep and TSTA outcome
O  Advanced DCPQS
1. DCC to set up program
2. Update current DCPQS
3. Find Advanced DCPQS qualifications in Direct Access
L Re-examine who needs to be on the Training Board

PR L e w N -
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From: g =\s

Sent: Sunday, May 14, 2006 11:
To: Jackson, Jeffrey CDR
Subject { Training Board Meeti

X0,

Below is a draft of the meeting agenda for your review:

Meeting Topic: TSTA

-Address new Unit Training Instruction/Plan (training ca}endar)\/
-Create tenative drill schedule

-Discuss division training schedules

-Formulate routing chain for drill evaluation sheets

-Discuss what requirements other departments/divisions need
-Discuss training section of cruise report

-Wrap up
'\E’gg Respectfully,
_.Nujié — e e
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Unit Toaining  ns rac'}fon &Rt in Corm
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February Training Report

A training board was not held this month, The next training meeting is scheduled for
March 14. Below is a summary of training that has occurred and is planned for the rest
of this inport period.

» Individual Training
Rank Name Start End School
LTJG 2-Jan  17-Jan NAV/QM Refresher

HSC 6-Jan  10-Jan UHPC

ET2 8-Jan 3-Feb MINIATURE ELECTRONIC REPAIR
ET3 8-Jan 3-Feb MINIATURE ELECTRONIC REPAIR
MK2 8-Jan 13-Jan  EMT Recertification

ENS 9-Jan 24-Feb DCA

HSC 23-Jan  27-Jan EMT Recertification

MK3 24-Jan  1-Mar DIVE- dropped out

BM2 24-Jan 1-Mar DIVE

BM3 6-Feb  3-Mar Navy Barber School

DC1 13-Feb 24-Feb Locksmith

ET2 26-Feb  3-Mar MINIATURE ELECTRONIC REPAIR
ET3 26-Feb  3-Mar MODULE TEST & REPAIR

FS83 26-Febh  17-Mar EMT Certification

EMC 30-Jan 3-Feb CMPLUS MAINTENANCE COURSE
SK1 3-Apr 7-Apr  LAMS

> Engineering Contracted Training:

Power Generation & Distribution Fault Analysis
Central Power Plant Maintenance

Test/Calibrate Protective Relays

MPCMS Operation & Maintenance 1&2
Cycloconverter Operations & Maintenance 1 &2
Science Winch Maintenance & Operations 1 &2
EDW Ops & Maint

CTES Ops & Maint

CO00O00DO0OO0CO

> DP System Operations in Houston, TX was attended by CAPT Russell, B&DR
SRR LT Noel (Hill), ENS Sl and BMCS R

> LAMS Priority List:

SUPPLY OPERATIONS 8. BM2Slgmee
SK NN, 1. BM2 Duque 9. BM1 s
SK 2. SNBM SR
FS3 3. SNBM ENGINEERING
FS3 4. LT(p) MK 2
s P s —3
6. MST2 MK3 G
7. BM2

YLD el oY pages
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> Held a meeting with NESU XO and“ to review HEALY’s Computer Based
Training (CBT), @’ role, and the training analysis HEALY is now going
through.

O A trial run with the CBT will be completed to evaluate the number of
man-hours required to create and upkeep a workbook and asses whether or
not it is worth the time and effort.

© Ideally the CBT would take away the need for several of HEALY’s
contacted trainings.

© The results of HEALY g Training Analysis will also effect this topic.

> LT S from headquarters is in charge of HEALY’s training analysis. She will
Ride onboard from Dutch Harbor to Seattle during out upcoming deployment. [ have
before coming out here. She is also planning on getting in touch witl ! We

& can also ride on board HEALY to assist [T
while she is here.

> TCT training was held for Operations Department on Feb 21 & 24.

> SAFE training will be given by IT] @ on March 2.

> Legal Training will be given by Ms. Sl on March 16,

> DC wet trainer is scheduled for March 20 at Olympic College.

> FF Training will be at North Bend, Basic is March 22-23; Advanced is March 24,

> ENS~will be relieving me as the training officer.

4 n Pace a4 oF 2% paces,
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From: ENS “raining Officer
To: Distribution

Subj: Training Board Minutes, November 08, 2005

1. Personnel Present:
CDR Jackson ENS (e
LCDR ENS el
LCDR‘ CWO4 Eamm

2. The Board reviewed the General Military Training (GMT) schedule for the rest of the underway trip again, Last
week underway is free. OPS proposed filling it with ICS 100 and 700 training.
a. BMCS and MSTC will run the training for the ICS sessions

the test prior to reporting.
f. 200 and 800 series will need to be completed by those in leaderships positions by March 31,

3. Committee would like to look into the Celestial Navigation course in Bangor.
4. TO gave the board an update on current training requests, assignments, and needs,
a. Rigging training being set up by ILT.
b. Buford will get signed up for the Feb Barber School class. TO has made contact with the school.
¢. BM3 Dugque has a seat in the Forkiift and Weight Handling Class starting Dec 5.
d. We have requested the Jan DCA school for ENS I

e. ENS (G- ~d L TIG Nocl have orders for Navigation refresher course in San Diego (Jan & Feb).
f. Would like to send ENS 0 TCT - Cutter Ops training.

6. Committee suggested starting the online ULDP surveys in Jan instead of waiting until Feb.

5. ENS @B requested Netdesk training for IT1 G He will email the info to XO for follow-up.

6. EO is working with the IPP courses to cut down on repetition and overlap in classes.

7. We need to schedule Fire Fighting and Wet Trainer courses. Should overlap with galley closing. TO will start
:ghg contacts about lhls Should be getting money from PACAREA for both this year because of TSTA (POC —

8. SUPPO is requesting to send either himseif or SK 8 16 2 property seminar in Washington D.C. in Jan, He
will look into the cost and who pays for it.

9.-and his work (or the lack there of) will be discussed at the next Meeting,

10. Next meeting tentatively scheduled for January 01, 2006, 0700.

Dist: Commanding Officer , 1
Committee members i l;u‘] FAGE lo oF % FAGLES
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Training Board Agenda — Nov 9, 2005

> Change in training days. GMT sched. For remainder of trip

>1 have met with most TPOs — most are leaving files in Ship’s Office

> Rigging training — 1LT is in contact with CWOSEMNEP. Looks like they can do the training
here but dates are TBD.

> ULDP survey — Inport, around Feb. BMCS will take the lead on this,

» ICS training - XO

» Any news on adding EMT to HEALY’s MTL? We have submitted request fo-SINIR (?) to
g0 anyways.

>We look good for sending @0 Barber School. Can only officially request seat 30 days in
advance. School will be free, but we have to pay for travel, food, etc.

> Have requested DCA school for ENS @i for Jan, with Feb as alt date.

> BM3 Duque is going to Forklift and Weight Handling Class in Dec

» Need tosendsomeonctoTCT—CuucrOps.

>Create a prioritized list of people to send to LAMS, then we can 2o off of that anytime an
available course comes up.

» Still waiting to find out what our budget is.

> Priority of ENG contracted training and who will go.

>IT1 Training — ENS i@

»MST training

wf PacE L or 2 paces.
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From: ENS Slingg@p Training Officer
To: Distribution
Subj: Training Board Minutes, September 27, 2005

1. Personnel Present:

CDR Jackson ENS S
LCDRGuingp ENS

LCDR 4l CW

LTJIG Noel CwW0O2 ‘
ENS < DCC ammatie
ENSdil HSCOmBw,

2. The Board reviewed the General Military Training (GMT) schedule for the rest of the underway trip again,
Having discussed combining similar training sessions with trainers, TO concluded only two additional training
sessions would be needed to cover all necessary GMT training. Board agreed that this would be doable. Specific
dates TBD. .

3. EO will send out an email discussing dates of training days for BECCEs, DC drills, and safety stand-down for the
remainder of the trip. :

4. New Training Petty Officers are listed below. TO will met with them within the next few weeks to discuss their
responsibilities.
Supply — Su
FSs-Fs2
Main Prop - MK2
A-gang - MK 1
EMs - EM3
DCs - DC1 F
ETs - ET1
Deck - BM2 gl
Nav - BM3 dlliRe

Sci - MSTI
Admin & Comms & Med — TO

5. LTIG Noel gave a Synopsis on the status of HEALY’s dive team.
> Two of the three current divers will be transferring next year.
> Dive Officer is trying to extend. No rcplacementislinedupyct.
> We have plenty of interest from crewmembers to attend SCUBA class (7 people).
» Currently have 4 seats reserved in the Jan 26 ~ Mar 1 class; could get more seats in the Mar 7 — Apr 10
class. Dive O and HSC will take care of physical testing and package submission,

6. Briefly discussed inport training.
» Cannot do much until we find out how much money we are getting, which should be sometime in Oct.
» Once we get this information, EO and his minions will prioritize our request list.
» ILT is looking into Crane Training and will get info to XO so that he can discuss funding with TQC.

7. XO brought up the requirement for ICS training,
> Sec 100, 700, 800 are web-based and required by everyone.
©  We need to look into any possible ways to save the web-based sections on a disk or print them out
for distribution to the crew.
» Sec 200, 300, and 400 are resident courses, which only a handful of people need to attend.
© OPS will look into how many people we need to go through this course and who that will be.

8. BMCS @Rl will look into the ULDP web-based survey and pass to the crew through Dept. Heads,

Dist: Commanding Officer 1
Fsianmeghen | s PAGELR of 2 pages,
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9. XO will get in contact with POC at TQC to inquire about including 2 or 3 billet for EMTs on HEALY’s MTL
(that’s about enough three letter acronyms for one sentence). X0 agreed to fund one person this year with ship’s
funds; person TBD

10. Training Board agreed to send SNBM to Navy Barber School this year. She will be on HEALY another 3 years
and is réquested to go. TO will submit the training request.

1. Next meeting tentatively scheduled for the October 27, 2005 at 1300.

Dist: Commanding Officer : i = 2
Committee members T kS pace {2 or 24 PAGES.



9/22/05 Training Board Meeting Agenda

1. Discussion of required COMDT training.
o How we are tracking it. .
¢ Any new GMT sessions to request? ...last chance

¢ Looks like we have 4 more trainings that need to be competed, which did not make
it into the current schedule. Can we add them in before we pull into port?

2. Establish and official fist of divisional Training Petty Officers
¢ MPA for Engineering,
o MK24@R for Mp
e MK1 BN for A-gang

¢ BM2 SRR for Deck
® for Supply

3. Needed training this coming inport.
¢ contractor provided training listed on the MTL
e How many are supposed to have it
e who does have it & when they rotate
® how many seats for each course will we need during the inport

4. Brief from LTJG Noel on Diver Training forecast for inport, and overall health of
our diving program for AWS 06.

5. Recommend changes conceming records, reports, and other control procedures
and/or recommendations and questions for the TO??

Documents to Review:
AWESGS Gt Schedets s
HEALY s - GMT taite

CTOM.4H MTi.xls - COrses
Inport Trng romnterse 4 05 xls

T COda. Gur i ron, i
Tlllg ‘..Omlt" UJT,L.'..’\..‘.J.\L.—-J!

HEALY Y245 ] rding

NIME YEAR PLAN i 07

\-;25 PAGE ﬂ_ OFY_*L PAGES,
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From: ENS GEMEMP Training Officer
To: Distribution
Subj: Training Board Minutes, August 29, 2005

1. Personnel Present:

CDR Jackson ENS

LCDR gt CWO4

LCDR CWO02

LTIG DCC =
ENS HSC

ENS

andL‘ITbelistedasasepamtepagagraph, ﬂ:atHEALYoontractedtrainingbeaddrcssedasascparatc
paragraph, and that b. (9) be removed with responsibility placed instead on the OBTT. Committee
members were asked to review both documents on their own and reply to TO with any additional
recommended changes.

3. The Board reviewed the General Military Training (GMT) schedule for the rest of the underway trip.
Numerous desired trainings were left off the schedule due to limited time slots allotted to all-hands training.
More training time wag requested for the post-science phase of the trip. TO will met with trainers and
figure out exactly how many days are needed before additional time is allowed.

6. Discussed HEALY s training workbooks. Right now only the DC PQS workbook is completed, up to
date, and in use. HEALY Ice Observation, MST Science Systems, and HEALY Engineering workbooks
need to be either completed or updated. TO Tequested that EQ, DCC, and DCA review the Engineering
workbooks and provide feedback. TO will work with MSTC and Navigator to update the Tremaining
workbooks, and provide all feedback to #Mag Computer Based Training (CBT) is an excellent
resource that we need tostartlakingbettcradvanmge of.

will review the training request list that was already submitted.
8. Next meeting tentatively scheduled for the September 22, 2005 at 1400,

Enclosures: (1) GMT Schedule
(2) CORM Changes

Dist: Commanding Officer
Committee members
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8/29/05 Training Board Meeting Agenda

1. Review changes to Training and Training board section of the CORM

» Chapter 1 — Training Officer and Training Board

» Chapter 4 — Unit Training Instruction
- Show GMT Requirements table and evaluate GMT schedule,
- Any additional drills needed besides re,

Results and lessons learned from LTT.

gular DC drills on Fridays?

- Establish and official list of divisional Training Petty Officers

- Recommend changes concerning records

2
3

4.

5

6. Start up better communication between Div TPOs and TO
7

8. Discussion of possible CART in late No

9

Start thinking about needed training this coming inport.

10. Recommendations and questions for the TO??

, Teports, and other control procedures.

e b oF 2 pages.
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