Potential WPC/WPB/WMEC Homeport Shift and Decomissioning Assignment Guidance for AY11
Updated 17DEC10
Many 179’ WPC’s and 110’ Patrol Boats are proposed to be decommissioned (DECOMed) or change homeport in the next few years.  This is a guideline for assignments to these units in AY11.  Many of the DECOMs and homeport shifts are proposed and are subject to change.

179’ WPC’s:

The Coast Guard’s contract with the Navy to lease three 179’ WPC’s is scheduled to expire on 30 SEP 2011. It is HIGHLY PROBABLE that these cutters will be DECOMed from the Coast Guard on or before 01 OCT 2011.  Therefore, all members of the following crews are being included in the regular AY11 assignment process:

CGC TORNADO 
CGC SHAMAL 
CGC ZEPHYR 

NESU NOLA WPC MAT Pascagoula (12 billets)

ISC New Orleans HSDIV (1 HS billet)

ESDD Pascagoula ESD Duty WPC Support (2 ET billets)

A.  General Guidance

· All WPC 179 crew members will be considered tour complete in AY11.  Member concerns including special needs, sea time and qualification requirements for advancement should be addressed in member comments of the e-resume.

B.  E-resume Guidance

· ALL WPC 179 members must follow e-resume timelines for AY11 provided by ALCGENL MSG Traffic.
C.  Orders

· Members who were not originally tour complete in 2011 and wish to compete for local assignments in D8 may do so.  They will not be guaranteed a local position afloat or ashore in D8, but may compete for local vacancies through the e-resume process.  All assignment factors from Chapter 4 of the PERSMAN will be considered for reassignment.

D.  Priority

· All members transferring from WPC 179’s in AY11 will receive a Priority 3.  However, if the member has been assigned to that unit for less than one year, and his/her previous unit had a higher assignment priority, they will retain the higher assignment priority.

E.  Tour Length 

· All orders to subsequent assignments will be for a full tour.
· Requests for tour length adjustments will be accepted from the chain of command and will be considered on a case-by-case basis.
WPB’s:
USCGC CHANDELEUR STARBOARD:

USCGC CHANDELEUR is PROPOSED to become a single crewed WPB upon entering MEP in May 2011.  Thus, the CHANDELEUR STARBOARD crew is PROPOSED for DECOM in AY11.  This is an internal Coast Guard and it is HIGHLY PROBABLE that the DECOM of CHANDELEUR STARBOARD will be approved. CHANDELEUR STARBOARD positions are being removed from the shopping list.  All crew members are being included in the AY11 slating process.
A.  General Guidance

· All CHANDELEUR STARBOARD crew members will be considered tour complete in AY11.  Member concerns including special needs, sea time and qualification requirements for advancement should be addressed in member comments of the e-resume.

B.  E-resume Guidance

· ALL CHANDELEUR STARBOARD members must follow e-resume timelines for AY11 provided by ALCGENL MSG Traffic.
C.  Orders

· Members who were not originally tour complete in 2011 and wish to compete for local assignments in Miami, including CHANDELEUR PORT vacancies, may do so.  They will not be guaranteed a local position afloat or ashore in Miami/D7, but may compete for local vacancies through the e-resume process.  All assignment factors of Chapter 4 of the PERSMAN will be considered for reassignment.

D.  Priority

· All members transferring from CHANDELEUR STARBOARD in AY11 will receive a Priority 3.  However, if the member has been assigned to that unit for less than one year, and his/her previous unit had a higher assignment priority, they will retain the higher assignment priority.

E.  Tour Length 

· All orders to subsequent assignments will be for a full tour.
· Requests for tour length adjustments will be accepted from the chain of command and will be considered on a case-by-case basis.

USCGC CHANDELEUR PORT:

It is HIGHLY PROBABLE that USCGC CHANDELEUR PORT will become the only crew assigned to CGC CHANDELEUR beginning in AY11.  CGC CHANDELEUR is PROPOSED to change homeports in AY12.  Members who PCS to CGC CHANDELEUR in AY11 should anticipate transferring with the cutter to the new approved homeport in AY12.  Exceptions will be granted on a case-by-case basis.

USCGC SITKINAK:
CGC SITKINAK is PROPOSED to change homeports in AY12.  Members who PCS to CGC SITKINAK in AY11 should anticipate transferring again in AY12.

USCGC DRUMMOND PORT and STARBOARD:
CGC DRUMMOND is PROPOSED to change homeports in AY12.   Members who PCS to DRUMMOND PORT or DRUMMOND STARBOARD in AY11 should anticipate transferring with the cutter to the new approved homeport in AY12.  Exceptions will be granted on a case-by-case basis.

WMEC’s:

USCGC VALIANT:

CGC VALIANT is PROPOSED to change homeports in AY12.   Members who PCS to CGC VALIANT in AY11 should anticipate transferring with the cutter to the new approved homeport in AY12.  Exceptions will be granted on a case-by-case basis.
Further guidance on AY11 and AY12 DECOMs will be published as more information becomes available.  AY12 assignment guidance will be developed in AY12.

Please direct any additional questions to your Command.  Command Cadre (CO, XO, Command Chief) may contact the following EPM-2 Central Assignment Coordinator for personnel questions and issues concerning potential unit closures:

LT Kristen Nihill: Kristen.A.Nihill@uscg.mil
