Spring 2008 DAC Issues Received from the Field

	#
	Responsible Office
	Issue

	Input and Recommendation(s)

	Enclosures



	1
	CG-00B
(MCPOCG)

	There is a noticeable imbalance of minority and female members filling our Enlisted Command Cadre positions (Executive Petty Officer, Engineering Petty Officer and Officer in Charge) throughout the Organization. What can we do as an Organization to change this?  (NOTE – the DAC has expanded the parameters of this issue to include officers.)
	NOTE – recurring issue; spoke with cg-12,cgpc –look at the rate- wil study for 6 mo
	

	2
	CG-121
	As a GS-13 career female employee, I often sit in meetings and am amazed by the lack of diversity I see around me. The CG's record of employment of people with disabilities is woeful. EEO programs are poorly supported with personnel and support. All SEPMs are collateral duty, and Civilian Personnel does not cooperate with the SEPMs when recruitment and hiring opportunities are available. What is being done to improve the diversity of the civilian workforce?
	Talked w/ CHpc and civil rights; already a policy in place- A76 is done- respond to fleet; non issue
	

	3
	CG-121
	More and more of our civilian positions are being evaluated under A-76.  Portions of the civilian workforce at many field commands & HQ units are now operating as Most Efficient Organizations (MEO) under A-76.  In short, our A-76 process essentially treats existing CG employees as contractors for purposes of time accounting.  If time to attend SEPs & Ed Programs/Cultural Observances is not included as part of the work statement in the MEO contract, it is doubtful that these civilian employees will be able to attend these events unless they take annual leave.  That creates a difference in the way other, non A-76'd, employees are generally treated when it comes to these events (they can have admin time or alternate work site).
	Tied to 1, study already doen MD715 – has the #s on the civilian – research issue; taked to 12A too
	

	4
	CG-122
	Give “CG Military married to CG Civilian” the same status as “CG Military married to CG Military” couples with respect to co-location.  Currently CG Mil to CG Civ couples are not considered dual-military couples and have no status in co-location issues.  CG Military married to DoD Military members receive more assignment preference than do CG Mil/CG Civ couples.  The COMDT consistently talks about all workforces in the CG being equal and important…this would be a good opportunity to demonstrate that in policy.
	
	

	5
	CG-122
	Review the current disparity between the administrative absences authorized when adopting a child (21 days) and the admin absence for the father upon the birth of a child (5 days).
	NOTE – recurring issue
	

	6
	CG-121

CG-431
	Access for disabled employees: There is a misperception that the Coast Guard is outside the ADA.   How can we begin to ensure our workplace is ready for disabled Auxiliarists, and civilian employees?  The issues include Section 508 compliance, shore installation issues such as Braille signage, and so on.  
	EEO is responsible for the; is stated in MD715 – goal is to be in compliance but the mandates are non-funded- 95% of admin buildings are accessible. CG follows DOD exemption- al uniformed peeps are able; solved
	

	7(15)
	CG-121
CG-00H

CG-132
	Non-Appropriated Fund (NAF) employees serve a multitude of vital mission support functions such as staffing MWR offices, Child Development Centers and delivering critical non-pay compensation benefits in our military resale operations. However, NAF employees are not provided the same level of command and control support as APF employees.  There is a mistaken belief that NAF employees are not authorized APF training support.  Additionally NAF employees do not receive Employee IDs, or entry in Direct Access to assist in managing this employee group. Lack of an employee ID and entry in Direct Access prohibits use of the e-learning system and the Training Management Tool to effectively complete and track NAF employee training.  As a result many NAF employees are delinquent in completing required EEO training because management has no tool to track.  
	Give to 121; non diversity
	

	8 (7)
	CG-132

CG-133

CG-121
	Friction between the military & civilian workforce: We identified the friction between the military and civilian workforce as a chronic equal-opportunity issue.  While our assertion does not address a specific EEO issue such as gender, ethnicity, etc., we feel that the perceived inequity of treatment between civilian and military personnel often can result in the creation of these issues much to the detriment of morale.  One factor which may give rise to these perceptions is the lack of education and understanding among civilians and military members alike regarding their roles in the organization and the roles of others, to include the rules and regulations pertaining to each.
	Discussed w/ 133; people can take civilian orientation curses, EEO and other avenues. Won’t flow to the top – Can bring in LDC, 12B staff to talk about respect/diversity.  Utilize civilian/military orientation-will be researched
	

	9(8)
	CG-1322
	Revise the Coast Guard's tuition assistance program so that courses directly pertaining to diversity issues do not count against an individual's $4,500 annual tuition assistance cap.  

(1) It would serve to increase understanding and awareness of diversity;

(2) By lessening the potential costs associated with earning a degree, the revision is supportive of the desire of the service to have an educated workforce; 

(3) The liberalization of the tuition assistance rules would serve as an example, both internally and externally, of the service's commitment to fair and equitable treatment of people.
	Not an issue
	

	10 (9)
	CG-132

TQC
	“C” School Course Attendance Notification for Reserve Members
Recommendation: Evaluate all (TQC controlled and other “C” Schools) course attendance policies and timelines to allow for more appropriate and consistent advance notification (8 weeks) for reserves.  Additionally, once quotas are issued to reserve members, they should not be revoked and assigned to A/D members.
	NOTE – related to issue 14

Late notice disenfranchising all groups-work on-issue; bumps are a program management issue (Case by case), not an issue
	

	11 (10)
	CG-132

TQC
	Lack of equivalent "C" Schools for SRO and other senior reservists at Sectors and other major units.

Recommendation: Consider including Senior Reservists at Sector Command Cadre Indoctrination Courses and other similar courses that are currently only open to Active Duty.
	Limited seats/quotas, there are some floaters some don’t have any room b/c some are pipeline courses; bring back fall 08 – no issue
	

	12

(11)
	CG-132
	The Coast Guard is in need of language and cultural “C” schools, especially in the Spanish-speaking arena.  With immigration increasingly prevalent for the Coast Guard, we are falling short in basic communications (both speaking and culturally) with the immigration population.  Relying on Spanish speaking individuals being recruited is a slow and not always successful resolution, especially for the most Southern units.
	Not likely; starting a beta test for  an online 6mo Spanish language course to see how it works; there is a program in place
	

	13 (12)
	CG-132
	Due to large age gaps in today’s workforce, the Coast Guard has a variety of different generations with different outlooks, priorities, and skills.  To help improve communication, understanding and skills, a block of instruction on generational diversity training should be incorporated into all Coast Guard leadership training courses.
	Compass Issue? Keep it
	

	14 (13)
	CG-132

CG-5421
	Expecting Auxiliarists to have the same availabilities as active duty members. This is unrealistic for Auxiliarists who have other jobs and cannot completely commit to long term trainings/activities uninterrupted.  Aux members often don't get orders until just before the event occurs, and most of them cannot keep their schedules 100% clear "just in case."
	NOTE – related to issue 10

Not an issue for an Aux course; Non Aux courses – TQC is the problem see #9
	

	15
	CG-102
CG-5421
	Requiring Auxiliarists to attend conferences and events at their own expense.  Auxiliarists are not only expected to give of their time freely (they are strictly volunteers), but are also expected to pay our their way upfront and then wait 6-8 weeks to get reimbursed because Aux members cannot utilize the online travel claim process (TPax).
	Keep it
	

	16
	CG-00H
	Develop better and more creative ways to encourage diversity and understanding than just setting aside a month for Black History, Women's History, Hispanic American History, etc.  In some ways these programs actually set people apart instead of encouraging inclusion.
	None issue close with explaination
	

	17
	CG-00H
	The Coast Guard's EEO program does not equally protect those who are falsely accused.  If a complaint is investigated and seen through to completion, the accused will be cleared and the complaint dismissed, but what happens when a complaint is started, but never seen through to completion?  Dismissing a complaint on a technicality makes the complaint disappear, but does not resolve the matter for the accused – the question of whether or not they discriminated/harassed is still out there, their reputation is tarnished and they have no avenue to clear their name.  Also, because complaints can not be dismissed by the Coast Guard but must be reviewed and dismissed by DHS, the process can currently take well over a year or two to reach conclusion.  The loophole must be closed and results achieved in a timely manner.  To achieve timely results, the Coast Guard should follow the Department of Defense system for military discrimination complaints.
	
	Formal Argument

	18
	CG-00H
	Lack of awareness/understanding of different religious groups: during Holiday seasons, it is easy to assume that everyone is the same religion. However, it is important to remember that there are many religious holidays that occur at similar times. How do we keep from emphasizing one over the others? This may depend on unit (ashore or afloat), total number of employees, etc. For cutters that are underway, however, this is a difficult task - especially when there is usually only one divine service held on Sundays which has to incorporate all members interested.
	NON Issue. Focus on training at leadership school, privacy issue.
	

	19
	CGRC &

CG-131
	Utilize Reservists during their civilian job in-house trainings, seminars or conferences to discuss the CSPI, COMPASS, REBI, ROCI and Direct Commission programs for the employees themselves (re: Reserves), or their families (Reserve or active duty opportunities).
	TBD
	

	20
	CGRC &

 CG-131
CG-12B (COMPASS)
	Most people of color in depressed communities don't know about the CG, what the CG is, or even that it offers opportunities to learn valuable skills that can be used in the civilian world (i.e. DC's and their training related to firefighting, construction, plumbing, electrical, machinery, etc.).  Commands should make diligent efforts to use Reserve Officers and Senior Enlisted to get involved on a community level in a variety of venues, such as high school/community college sports programs and events; high school PTAs; local private junior colleges and non-traditional college programs.  If a limited number of IDT drills (or other drills) could be used for these efforts, and appropriate recognition (awards, improved marks) could be given, the participation rate could be very high. 
	TBD
	

	21
	CGRC
CG-121
	Most free "give aways" (e.g.  shirts, mugs, etc.) from recruiting offices only have "United States Coast Guard and Coast Guard Reserve."  Well wouldn't it make more sense to put all the parts of our Coast Guard? We should include the Auxiliary and civilian workforces as it would help with overall recruiting.
	
	

	22
	CGRC

CG-5421
	Recruiters aren’t recruiting disabled members for the Auxiliary. How can this be resolved?
	
	

	23
	CG-5421
	There is a perception throughout the Coast Guard that the Auxiliary is a separate entity rather than an actual part of the Coast Guard.  This diminishes Aux member effectiveness in a working CG environment.  How can the CG better promote the validity and value of the Aux to the larger Team CG?
	
	

	24
	CGPC-epm

CG-12B
	Inability to recruit a diverse pool of Company Commanders at Training Center Cape May. As the Coast Guard's only recruit training center and initial accession point for every enlisted member, the goal of retaining a diverse workforce starts with Cape May.  However, the number of minorities represented in the Company Commander ranks is far less than the percentage represented in the Coast Guard as a whole.  We feel that this issue is paramount if the goal of improving diversity in the Coast Guard is a Commandant priority.
	
	

	25
	CGPC-opm

CG-12B
	All-male enlisted cutters: I know the biggest reason for still having them is because of berthing issues; however, on some cutters with all male crews, there might be a couple female JO’s. Is this a proportional environment? Is it helpful or hurtful to breeding the right type of female officers/leaders? The males onboard only have to learn to work with a couple of females, which might not completely represent women in the fleet.
	
	

	26
	CGPC-opm

CG-12B
	It has been suggested that female officers are discriminated against in regards with OERs when they are pregnant.  Because they may not be able to do some of the things their peers do due to their conditions, they suffer in marks.  The OER is the officer's bread and butter and is heavily weighed when it comes to advancement and job placement.  (NOTE – the DAC has expanded the parameters of this issue to include all women in uniform regardless of paygrade.)
	
	

	27
	NOTE:  The DAC felt there was not enough information to either take on this issue or refer it to another office.  Will request additional information from submitter.
	As happened again today from a TAD person, it drives me nuts when people say “I’m just a lowly enlisted person” --- where does that come from?! Do we breed that/think that/teach that? They are the workforce and backbone of the organization.
	Obtain clarification on the issue
	


The following issues were received by the DAC but are NOT considered diversity-related issues and are being forwarded to the indicated offices for review and action:
	Responsible Office
	Issue
	Enclosures

	CG-5421
	Auxiliarists and ID card issues, I.E. The current Auxiliary ID card is not being accepted by DoD installations.  Why haven't Auxiliarists been issued CAC ID cards especially since some have workstation accounts?  
	

	CG-5421
	Aux Coxswain and DWO letters have been pulled due to Aux members not being subject to the UCMJ.  The 33CFR says that Auxiliarists can do anything the rest of the Coast Guard active duty or reserve can do aside from direct law enforcement or military operations.  Is there a Commandant policy that is preventing an Auxiliarist from holding Coxswain and similar qualification letters?
	

	CG-122
	Current collocation policies require dual military couples to rush into marriage in order to stay together. Recommend changing the current policy to allow unmarried couples to collocate for up to two tours in order for members to make better decisions about who to marry.
	Hewitt Paper

By

1/c Black

	CG-1221
	The uniform regulations should be changed to eliminate the women’s combination cover:  The Coast Guard uniform manual still requires different combination covers for each sex even though there is no practical reason to do so.  By transitioning female personnel to wear the men’s combination cover, the Coast Guard could reduce uniform expenses for women, align uniform regulations with diversity policies, and allow for a more uniform appearance of all members.  
	PowerPoint

	CG-00H
	(Submitted from unit with large civilian/small military workforce.)  There is a direct conflict at some units with the EEO Officer who can also be the Executive Officer. For this reason, complaints may not be addressed to the appropriate person for resolution (especially if the offender, in this case, is the XO). In addition, this same person is also the comptroller, another potential conflict of interest. There needs to be a civilian EEO Officer so that cases can be reviewed in a professional, unbiased manner rather than be formally filed in order to receive due consideration and creating additional an expense in this effort. 
	

	CG-133
	Officer/CPO relationships are one of my biggest challenges/sources of tension here. Chiefs perceive micromanagement and that the JOs are arrogant and know nothing (which is sometimes true); JOs want their direction complied with, when given, and to receive updates, because the CO is asking them for information. Do we teach new CPOs and new JOs about officer/enlisted relationships?
	

	CG-133
	Many administrative policies have become increasingly complex and therefore a command (CO/OIC/XO/XPO) course (at least a handbook) would be useful.
	


