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The mission of the COMPASS Program is to deploy Active Duty, Reserve, Civilian, and Auxiliary volunteers into their communities to conduct outreach events that increase Americas understanding and awareness of the Coast Guard. 

COMPASS Diversity Outreach team
COMPASS CHECK
· COMPASS success is measured in terms of the increased awareness of the Coast Guard by the general public.  In order to measure this, COMPASS must account for our services’ VISIBILITY, IMAGE, and RELATIONSHIPS.
VISIBILITY
DURING THE 4th quarter of FY 2007 
COMPASS conducted 14 outreach events 
Reaching 3450 people 
in 10 states across the country
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Image  
The following graphs highlight our outreach efforts in terms of ethnicity and gender.
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 Gender Statistics
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Ethnicity Statistics
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RELATIONSHIPS
1. COMPASS strengthened its relationship with the HQ Outreach Manager, Civilian Recruiting and CGRC, by coordinating and executing several national outreach initiatives, such as the Society for American Indian Government Employees (SAIGE) national conference in Tucson, AZ, the National Association for the Advancement of Colored People (NAACP) convention in Detroit, MI & the National Naval Officer’s Association (NNOA) national conference in San Diego, CA. 
2. COMPASS strengthened its relationship with recruiting offices in District 11 by participating in their regional training conference.  
3. COMPASS partnered with local recruiters to establish a mentoring relationship with a prospective Coastie in Washington D.C.  The recruiting office and COMPASS Manager have been meeting with this individual on a regular basis to help him enlist.  
COMPASS HIGHLIGHTS
1. This quarter COMPASS conducted 159 hours of Outreach. The following graph displays which COMPASS members were active from 01 July – 30 September:
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COMPASS GROWTH
1. The COMPASS manager would like to welcome the following members to our team. 

OS3 Paul Meyer





LTJG John Elkin
CGC Rush 






MSU Toledo
YN2 David Fuentes




LT Adam Olson
District 9 Legal





MLCLANT Legal
LT Latarsha McQueen




Mr. Frederick Axelberd

USCG Headquarters




USCG Auxiliary
LT Sean Brady






Mr. Ronald Tvorik
MSU Toledo






USCG Auxiliary

LTJG Richard Bleicken



Mr. Richard Cancellier
MSU Savannah





USCG Auxiliary

LCDR Tim Decker




Mr. Albert Epstein

MSU Toledo






USCG Auxiliary

YN2 Tracy Clere





LT Gary Swatt

LANTAREA






USCG Retired

LT Michael Von Stein




MKC Diego Herrera 
PATFORSWA






STA Sandy Hook

LTJG Jeffrey Brodeur




ENS Philip Stitzinger

Sector Baltimore





Sector Detroit

future plans
1. COMPASS will continue to work with members from CG-1325, the Coast Guard’s E-learning division, in the development of an online training program for its members.
2. COMPASS will continue training recruiters at their regional conferences to ensure they are fully aware of our program and how we can partner together.  So far we have trained all the District 1, 5 & 11 recruiters.  We anticipate training the remaining regions during FY 08.       
3. COMPASS will continue to assist CGRC in their nationwide career fairs, information sessions, and outreach events. Next year’s event schedule will be posted on the COMPASS website as soon as it is available. 
  
by LTJG Antonio donis


compass manager


office of diversity


CG-12b
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