Coast Guard Outreach/Recruiting 

After Action Report

Instructions: Please download this form to your computer, fill it out, and e-mail it back to Nchambliss@comdt.uscg.mil
Lead Team Member Information

	Rank/Title and Name:
	

	Unit/Office Symbol & Location:
	

	Title/Position:
	

	Work Phone:
	

	Cell Phone:
	

	E-mail Address:
	


Event or Place of Interest

	Date(s):
	

	Name of Event/Facility:
	

	Type of Facility/Event:
	

	Address of Event/Facility:
	

	Phone N. for Primary POC:
	

	Sponsoring Organization:
	

	Organization’s Address:
	

	Website(s):
	

	Type of Event/Facility:
	

	Reason/justification for visit:
	

	Travel cost, if applicable (estimate): 

TOTAL COST     $_________


	Airfare

Hotel

Car

Fees 

registration

Per Diem/misc.

$
$

$
$
$
$
$
$
$
$

TOTAL: 



	Description of Event, important information, notes, etc. (high school career fair, city-wide cultural event, degrees offered at this college, National Diversity Conference, National Diversity Association, etc.)


	

	Resources Utilized in support of this event (CG ship, aircraft, shore unit, band, Honor Guard, CG chaplain, etc.)
	


Event Key Contacts

	Name:


	Title: 


	Ph: 


	Email: 



	Name: 


	Title: 


	Ph: 


	Email: 



	Name: 


	Title: 


	Ph: 


	Email: 



	Name: 


	Title: 


	Ph: 


	Email: 



	Name: 


	Title: 


	Ph: 


	Email: 




General Information
1. Did a recruiter or another CG member assist you with your visit?  If so, whom?

2. What outreach or recruiting strategy/ies did you use during your visit? (Ex: met with school staff or students, conducted a presentation, attended career fair, distributed flyers, other, etc.)

3. What process does their Career Office use for recruiting and job posting?

4. What upcoming events could provide the CG with an opportunity to reach the students?

5. What is the schedule for career fairs at the University (recruiting schedule)?

6. Is there an opportunity for the CG to conduct an information session at the University? What type of information session would best meet the Universities needs (general recruiting, specific professional topics)?

7. How many prospects did you speak to (estimate)?  How many displayed sincere interest (estimate)?

8. Describe the population you talked to, in terms of:

a. Ethnicity:

b. Gender:

c. Physical ability:

d. Age 

e. Background/skills:

f. Level of expertise (entry, mid-level, or senior managers):

g. Educational background (high school students, college students, college grads, etc.):

h. Civilian qualifications (blue collar, clerical, technical, managerial, professional, other):

i. Influencers (coaches, teachers, clergy, parents, etc.):

j. Potential future employees (civilian, active duty officer/enlisted, reserve officer/enlisted, Academy, or auxiliarist)?

k. Minority Serving Institutions sponsoring or represented (Historically Black College/Univ., Hispanic Association of Colleges/Univ., Tribally Affiliated College/Univ., Technical High School, Junior College/Tech College, Other Minority/Female Institution)

9. How much estimated cost, planning and time did you invest in this visit?

10. On a scale of 1-5, how would you rate this visit? (1=complete waste of time, 2=somewhat productive, 3=productive, 4=very productive, 5=must do again!) Explain why.

11. What worked best and what didn’t work?

12. Comments and suggestions (use the back of this sheet if needed), and lessons learned for next time:

13. Do you recommend we attend this event or return to this location in the future?
14. Additional information:  
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