Great Lakes Waterways Management Forum

October 9, 2003 Meeting Minutes

Attendees:

Bill Harder, USACE

Steve Porter, OPP – Western Region Traffic & Marine

Kirk Jones, Canada Steamship Lines

Tom Anderson, Algoma Central Corp.

Ivan Lantz, Shipping Federation of Canada*

Wayne Schloop, USACE Detroit

Guy Yelle, St. Lawrence Seaway Management Corporation*

COL Bill Ryan, Great Lakes and Ohio Division USACE (Cincinnati)*

Floyd Miras, Maritime Administration/DOT*

Julian Goodyear, Reg. Director, Canadian Coast Guard*

Raymond Krick, Regional Director Transport Canada, Marine Safety*

Jim Duckworth, Transport Canada Inspector, Ontario Region

CDR Steve Barnum, Office of Coast Survey*

Jim Weakley, LCA*

Dave Knight, Great Lakes Commission*

LTC Jeff Hall, USACE Buffalo District 

COL Gary Johnston, USACE Chicago District*

LTC Tom Magness, USACE Detroit District

Lorraine DeRush, Canadian Coast Guard

Phil Knetchel, Lakes Pilots and Dist #1 & 3 Pilotage Groups*

Tara Wilkins, Transport Canada, Ontario Region

Steve Olinek, Detroit Wayne County Port Authority*

Jim Campbell, Chamber of Maritime Commerce

Bill Warburton, St. Lawrence Seaway Development Corporation*

Dr. Hugh MacIsaac, University of Windsor

RADM Ron Silva, USCG 9th District Commander*

CAPT Randy Helland, USCG D9*

Mark Bobal, USCG D9

CDR Mike Gardiner, USCG D9

CDR Mark Higgins, USCG D9

LCDR James McLaughlin, USCG D9

CAPT Mark Telich, USCG D9

(* denotes Forum Members or their substitutes)  

The meeting began a few minutes after the scheduled 1:00 p.m. start time.  Mr. Goodyear welcomed everyone to Sarnia and thanked everyone for coming, and the other members of the leadership team (Mr. Krick, RADM Silva, and COL Ryan) also made brief opening remarks.

CAPT Helland facilitated the meeting and began by introducing new Forum Members who had taken over since the last meeting:  Ray Krick of Transport Canada replaced Phil Nelson, Jim Weakley of LCA replaced George Ryan, Col. Gary Johnston of the U.S. Army Corps of Engineers Chicago District replaced Col. Mark Roncoli, CDR Steve Barnum of NOAA replaced CAPT John Wilder, Joe Starck of Great Lakes Towing (not attending) replaced Jerry Popiel, CAPT Tom Sparks of the USCG (not attending) replaced CAPT Jim Collin, Dick Corfe of the St. Lawrence Seaway Management Corporation (not attending) replaced Guy Veronneau, Carol Fenton of the St. Lawrence Seaway Development Corporation (not attending) replaces Sal Pisani, and Adolph Ojard of the Duluth Seaway Port Authority (not attending) replaces Davis Helberg.

LTC Thomas Magness, Commander of the USACE Detroit District gave a presentation that covered the replacement lock at the Soo, the Great Lakes St. Lawrence Seaway Study and a security exercise held at Sault Ste. Marie.  A limited Reevaluation Report, which examines the costs and benefits of the replacement lock project, will be completed in the near future.  The report will then be transmitted to the USACE Washington Headquarters with approval expected in the spring of 2004.

The Great Lakes St. Lawrence Seaway Study is a partnered effort between the U.S. and Canada.  The current phase of the estimated 30-month study will examine the baseline conditions for the engineering, economic and environmental components of the system. The study will evaluate costs and benefits of maintaining the existing infrastructure as well as assess current and future transportation requirements for the waterway.  Teams with technical experts have been established, and efforts are continuing to integrate stakeholder involvement and participation into the study framework.  The study may eventually help define the role of navigation as part of the overall transportation policy for the Great Lakes St. Lawrence Region.

LTC Magness also briefed a multi-agency security exercise held in Sault Ste. Marie in September.  The exercise focused on potential security concerns at the locks in the Soo. Participants included the USACE, LCA, USCG (Group Soo), Border Patrol, and first responders from Sault Michigan and Canada.  It was a very successful exercise.

Bill Harder of USACE briefed the Corps’ dredging activity and an OMB visit to the Great Lakes.  In FY03 the Corps had 27 projects, 18 deep draft and 9 shallow draft (14 ft. is the cutoff between deep and shallow draft harbors).  In FY04, 19 deep draft and 3 shallow draft projects are anticipated with the President’s Budget, with current lake levels generally lower.  Several dredging cost and volume trend charts were presented to reveal the increases in unit cost and the decline in dredged material volumes resulting from a flat maintenance budget.  Mr. Harder pointed out dredging unit cost is considerably more expensive than the national average in the GL due to the shorter season and dealing with contaminated sediment disposal.  The brief of the OMB visit highlighted a better understanding of the problems the region is facing, promoted a better understanding of the Corps’ vision, and how they solve problems.

CDR Gardiner reported briefly on ballast water issues.  The U.S. and Canada continue to work closely on the issue.  In September, a high level delegation of Canadian personnel from various agencies met with representatives of various U.S. agencies in Washington D.C. to discuss invasive species issues.  CDR Gardiner passed on that Tom Morris of Transport Canada in Ottawa reports steady progress is being made on Canadian regulations to mirror the U.S. ballast exchange requirement for vessels entering the Great Lakes, and that these regulations hopefully would be in place sometime in 2004.  In the U.S., Coast Guard Headquarters is working on a regulatory project to produce a final rule for a ballast water treatment discharge standard, with a Final Rule projected to be published in Fall of 2004.  As part of that regulatory effort, a public meeting was held in Cleveland on October 31, 2003 to get comments on the Environmental Impact Statement for the project.

Dr. Hugh MacIsaac provided a brief on the No Ballast On Board (NOBOB) research study.  This binational study is now in its third year.  Dr. MacIsaac indicated that the preliminary findings of the study indicate that NOBOB vessels may be a vector for the introduction of invasive species in the Great Lakes, due to their observation that resting stages of various organisms have been found in the sediment and unpumpable ballast of NOBOB vessels.  Work is underway at attempting to hatch these organisms under shipboard conditions using Great Lakes water.  Dr. MacIsaac mentioned that the study has shown that “swish and spit” ballast management practices appear to greatly reduce sediment in ballast tanks and may be worthy of future study.

Tom Anderson, Julian Goodyear, and CAPT Helland provided updates on the status of AIS.  Tom Anderson noted that AIS was fully operational in the St. Lawrence Seaway in April 2003, and that on many ships AIS is integrated with the ship’s ECDIS unit.  

Julian Goodyear noted that in Canada, AIS is now being emphasized in conjunction with security concerns, vice safety.  The Sarnia MCTS is the focal point for shore based AIS sites.  Installation of remaining sites is expected in 2005-2006.  Mr. Goodyear noted that coverage has been generally greater than expected, in the 40-50 nautical mile range.

CAPT Helland briefed that the Soo AIS is up and running.  They have hired 2 new civilian watchstander, with a total of 6 new watchstanders altogether.  The carriage requirement is now slated to go into effect in December 2004.

CDR Gardiner briefed problems reported by pilots from 2 different associations in obtaining accurate water levels at private docks and moorings throughout the Great Lakes.  There was some discussion of how to get the needed data and options for making the data available.  Ivan Lantz agreed with the pilots that this was indeed a problem.  CAPT Helland indicated the CG would take the issue for action.

Mark Bobal briefly discussed the Coast Guard’s “Eyes on the Water” public awareness program and made program materials available.  Due to the length of the meeting, a video produced for the program could not be shown.

Jim Weakley provided a brief on the LCA’s Alternative Security Plan.  He indicated that the plan had started out as a 2-page document, but had grown to be more than 160 pages.  The plan was being circulated among LCA members for comments and would then be forwarded to U.S. Coast Guard Headquarters for review.  Tom Anderson indicated CSA was working on a similar plan.

Kirk Jones gave a presentation on a 3 dimensional charting project.  They are focusing their efforts on chokepoints in the Great Lakes.  He has provided a copy of his presentation to Forum members via e-mail.

LCDR McLaughlin gave a presentation on the U.S. maritime security regulations resulting from the Maritime Transportation Security Act of 2002 (MTSA).  The primary goal of MTSA is to prevent a transportation security incident resulting in significant loss of life, environmental damage, transportation system damage, or economic disruption.  An overview of the regulations was provided, outlining the requirements for area maritime security plans, vessel security plans, facility security plans and the components of these plans.

Jim Duckworth gave an update on Transport Canada Ontario Region security activities.  Transport Canada is exploring how to deal with the difference in applicability of the International Ship and Port Facility Security (ISPS) Code to commercial vessels over 500 GRT and MTSA’s application to vessels over 100 GT.  Port facility and ship security plans will be required to be submitted to Transport Canada by Jan 2004, with approval of these plans by April 2004.  Security assessments had been sent to 250 ships, and 35 had been returned as of the date of the meeting.

Dave Knight had a question concerning how recreational boats would be dealt with by the new security requirements.  Although the new U.S. and Canadian security regulations will not specifically address recreational vessels, Ivan Lantz noted that U.S. and Canadian customs authorities were working on a pass card system for recreational vessels crossing the border.

CAPT Telich gave a presentation on the Ninth District Maritime Domain Awareness initiative.  The initiative will collect and analyze intelligence information and other data, and when appropriate will disseminate information to stakeholders.  The initiative will involve the use of technology to integrate the data into a usable format called the “Common Operational Picture” (COP) that will be continuously updated for the entire D9 area of responsibility.  Priorities for inclusion in the COP will be GPS based tracking of vessels of concern; monitoring of ports, security zones, and critical infrastructure; and managing and securing the border.

The meeting closed with a reminder that Marine Community Day will be held on January 28, 2004 at the Sheraton in Cleveland.  A Forum conference call will be scheduled for early January to discuss any pending items prior to Marine Community Day.

