Great Lakes Waterways Management Forum

21 January 2003 Conference Call Minutes

Participants:

Bill Harder, ACOE

Davis Helberg, Duluth Seaway Port Authority

Doris Bautch, MARAD

Floyd Miras, MARAD

Guy Veronneau, SLSMC

Helen Brohl, Great Lakes Shipping Association

Lorraine De Rush, CCG (for Julian Goodyear)

Colin Curragh, TC (for Phil Nelson) 

Dick Purinton, Washington Island Ferry

Robert Gasior, Great Lodge of International Shipmasters

Sal Pisani, SLSDC

Carol Fenton, SLSDC

Phil Knetchel, Great Lakes Pilot Association

Marc Hudon, Great Lakes United

RADM Ron Silva, USCG 9th District Commander

CAPT Randy Helland, USCG 

CDR Mark Bobal, USCG

CDR Mike Gardiner, USCG

CAPT Helland took roll call and Admiral Silva welcomed everyone on the call.  

CDR Bobal gave the Maritime Security Subcommittee update.  He stated that each Marine Safety Office in the Ninth District has a Port Security Committee to fulfill five mission areas:


Build Maritime Domain Awareness;


Ensure positive/controlled movement of High Interest Vessels;


Enhance presence and response capabilities;


Protect critical infrastructure and enhance Coast Guard Force Protection; and,


Increase domestic and international outreach.

The goal of the Subcommittee is to coordinate Great Lakes wide issues in conjunction with or independent of individual Port Security Committees.  

CDR Bobal outlined the Subcommittee’s tasks under development:  


Develop regional approach to inform the maritime community on closures on River or Lakes that would affect the system. 


Better tracking of specific vessels that could be a threat or a target.


Need to promulgate what constitutes “suspicious activity” for pilots, agents and others in the maritime community could call in. 


Ensure Maritime Security Levels (MARSEC) I, II & III are consistency applied if possible, or major differences exist in various zones (i.e., “one size does not fit all”) these differences are promulgated.

The Subcommittee completed the task of creating a uniform number for reporting suspicious activity.  It was agreed to use USCG National Response Number of 1-800-424-8802 for U.S., and Transport Canada Marine Reporting Center at 1-877-455-0626 for Canada.  This was determined to be a better solution than use of a regional key word for vessels in distress.  The numbers will be listed on 3"x6" magnetic placards to be distributed thorough LCS, CSA, SLSMC, SLSDC, and the pilots.

Carol Fenton and Guy Veronneau updated the AIS in the St. Lawrence Seaway:

-
SLSMC issued final Seaway Notice on December 23rd informing mariners mandatory AIS carriage requirements will become effective on March 25, 2003.

-
SLSDC published the Notice for Proposed Rule Making of mandatory AIS carriage in the Federal Register on November 27, 2002; sixty day comment period.

-
CSA has ordered transponders for their member vessels.

-
Seaway Corporations in coordination with Shipping Federation of Canada continue to explore and encourage private marine equipment/service vendors in Montreal area to provide temporary rental AIS units for ocean vessels.

-
AIS training for Seaway VTC operators to be held this winter is being developed.

-
CSA and SFC are planning an AIS/ECDIS workshop for mariners 6-7 March in St. Catharine’s.  Information on the workshop may be obtained from those organizations.

CAPT Helland gave an update on the St. Mary’s River VTS AIS.  He mentioned that the VTS is getting 6 new watch standers, 4 are already hired and the final 2 will be on board in March.  CAPT Helland stated that the computers and software has been installed and testing is underway.  The Maritime Transportation Security Act will eventually require AIS on all vessels over 20 meters, and it was mentioned that a regulatory project will be published soon.  Dick Purinton and Davis Helberg mentioned that they had heard of a possible COTP waiver for certain vessels that would be tied to their geographic operating area.  Although CAPT Helland had no information on any waivers of AIS requirements, he mentioned it would be something that could be commented on when the regulatory project is published in the Federal Register.

CDR Gardiner briefed the progress of the Outreach Subcommittee.  The Subcommittee held a conference call in November and discussed the concept of an overall outreach strategy.  A template for a strategic communications plan was distributed and will be discussed at a future meeting.  The Subcommittee is currently engaged in producing a one page “fact sheet” of attention getting, easily understood facts concerning the Great Lakes.  The intended audience will be political decision makers and the press.  The target date for completion is March to coincide with the opening of the Seaway, so it can possibly be tied with the press release for the opening of the Seaway.  The Subcommittee agreed that The Great Lakes: A waterways management challenge brochure needs updating, but will put off the update until this summer, after a number of anticipated changes in Forum membership.  It was also mentioned that the video version of the brochure produced by the Army Corps of Engineers was mailed to Forum members before Christmas.  

CDR Gardiner mentioned that although the Ballast Water Subcommittee hadn’t met, the Subcommittee Co-chair Tom Morris would be giving a presentation at Marine Community Days on Canadian ballast water regulation development.  Also at MCD, Dr. Dave Reid will update the NOBOB project and Allegra Cangelosi will give a presentation on U.S. legislation to address ballast water.  CDR Gardiner also mentioned the publication of a notice of proposed rulemaking in the Federal Register on January 6, 2003.  The notice, entitled “Penalties for Non-submission of Ballast Water Management Reports” is noteworthy for Great Lakes interests because in addition to providing penalties for not properly documenting ballast activity for vessels engaged in the voluntary ballast program (outside the Great Lakes), it also proposes widening the applicability of the reporting and recordkeeping requirements to all vessels bound for ports or places within the U.S., except voyages within one COTP zone.  This will be a new requirement for vessels on the Great Lakes, but the burden should be minimal because vessels will be able to submit a single report with ballast discharge information for consecutive voyages between U.S. ports, or between U.S. and Canadian ports on the Great Lakes.  The comment period for the NPRM ends April 7, 2003.

CAPT Helland gave an update on the status of Marine Community Days January 29-30.  Further information can be found at: http://www.uscg.mil/d9/wwm/marinesafety/mcd.htm, or by calling the USCG Ninth District Marine Safety Division at (216) 902-6045.

Helen Brohl brought everyone’s attention to a MTS awareness video called “Marine Transportation System: Making It Possible”.  The video has considerable material on the Great Lakes.  Copies can be obtained by contacting the producers, Arnold and Associates, 21 Keiths Lane, Alexandria, VA  22314, telephone (703) 837-8850.

For your information, here is the Tall Ships Challenge 2003 schedule:

June 28 – July 1
Toronto

July 10-13

Cleveland

July 17-20

Toledo

July 30 – August 3
Chicago

August 7-10

Muskegon

August 14-17

Bay City

August 21-24

Sarnia

