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Coast Guard Sector Detroit
COMMANDER’S SAFETY POLICY STATEMENT

Safety, simply defined, is the freedom from danger or harm.  As professionals in a business that can be terribly unforgiving of error, we must pledge to safe guard the public while we assure safety for our equipment and ourselves.  We will utilize safety principals grounded in mature judgement at work, at home, and on the road.  Our goal is to avoid death, injury, or damage through sound risk management and professional conduct.

The following shall guide us in safely performing our missions:

Operational Risk Management:  We will assess the risk of each mission and activity. Using the acronym HART, we will identify Hazards, seek to Avoid or Reduce their impact, and Tell our co-workers and supervisors so they may aid in the risk/benefit decision making process. ORM is not limited to cutter or boat missions.  Whether the task is a complex SAR case, boat haulout, buoy movement, major boat maintenance, electrical/mechanical repairs on buildings or vehicles, LE boarding, vessel inspection, or some other task, ORM principals apply.

Team Coordination Training (TCT) Boatcrew/Cutterman Professionalism:  TCT principals, coupled with diligent study of our boat/cutter and operational procedures, will be the cornerstones of our Safety Program.  Every member of the TCT team will know and use the principals of TCT: Error Management, Situational Awareness, Communication, Assertive Behavior, Risk Management, and (acronym ESCAR).  We will constantly review our operational procedures and vessel limits in pursuit of excellence in our profession.  We will know our emergency procedures cold.
Training/Timing: We will create opportunities to teach and train junior personnel, our peers, and our supervisors to do the right thing the right way. We will understand that rushing and short cuts lead to errors, mishaps, rework, and ultimately can cause major damage, injury or death.  As Ready Boatcrews, we will take the time to pre-brief, plan, and prepare, so that when the alarm sounds, each member of the team can move expeditiously and safely. 

Looking Out For Your Shipmates:  We will care for co-workers, our families, and ourselves.  We must recognize the signs of stress and distress in others and ourselves, and be proactive in using resources to assure our physical, emotional, spiritual, and financial health.  Resources available include the D9 Work-Life Staff (1-800-872-4957 extension 309), the Employee Assistance Program (800-222-0364), and Chaplain (216- 902-6006).
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