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14 April 2005, the Ninth District and ISC Cleveland participated in the Commandant’s Performance Challenge Collaborative Workshop.  For those not familiar with the process:





THE COMDT’S PERFORMANCE CHALLENGE (CPC) PROCESS FACILITATES SELF-ASSESSMENT USING THE CRITERIA TO DEVELOP MISSION AND SYSTEMS CLARITY AND ACTION PLANNING TO IMPROVE PROCESSES, PRACTICES, AND MEASUREMENT, TO INVOLVE MBRS, AND TO CREATE A PRODUCTIVE WORK ENVIRONMENT. ALCOAST 461/04





I had the opportunity to lead the Customer Group as we reviewed the District’s Business Plan and built upon the Commandant’s Performance Challenge work that we started in January 2002.  Our group identified that we solicited input from customers, but were not as adept at communicating the results of our data collection back to the customers.  I then applied this lesson to the Legal Office Strategic Planning Cycle and realized we, likewise, had not shared our results as clearly as we could have with you.  We recently completed our annual cycle of collecting and analyzing survey data from field commands as well as reviewing our Mission, Vision, Goals and Measures.  In that many of you will soon be going through the CPC process, I wanted to share with you some of our results.





Mission:  The Mission of the Ninth Coast Guard District Legal Office is to:


- Provide expert legal counsel to accomplish the operational goals of the Ninth District Commander.


- Provide the legal services our units need to most effectively achieve Coast Guard missions.


- Provide legal support to our people to maximize readiness.


- Engage U.S. Attorneys and state prosecutors to pursue prosecutions that further Coast Guard missions.





Vision:  The Ninth District Legal Office will be a premier Legal Office in the Coast Guard by:


Focusing our legal resources on the Ninth District’s highest priority operational issues.


Maintaining the effective communications within the Coast Guard and other agencies vital to furthering the District Commander’s goals.


Actively participating in all significant policy developments and proceedings involving the Ninth District.


Maintaining open communications with our customers to identify and meet their expectations, needs, and goals.


Maximizing the use of current and emerging technology. 


Making the most productive use of Reserve, Auxiliary and other legal resources.





Goals:  The Ninth Coast Guard District Legal Office will strive to:


Improve the Coast Guard’s ability to enforce laws and regulations.


Promote the Coast Guard’s role as the lead U.S. Maritime Homeland Security agency for the Great Lakes.


Actively promote Ninth District engagement with Canada to further Coast Guard objectives.


Aggressively provide legal support to units and those eligible individuals in the Ninth District


Promote good order and discipline by ensuring compliance with UCMJ, Standards of Conduct, and other applicable regulations.


Continue the professional development of the Legal Office staff.





We developed measures that relate to each of the Goals above, and each year provide a memo evaluating how well we met each goal.  We also compiled the survey results from all of the field units and obtained lessons learned.  One clear message was that Steve Lynch is does an exceptional job with the Legal Assistance Program!





Questions or need more info?  Contact the Ninth District Legal Office at (216) 902-6010.





Ninth District Legal Office


1240 East Ninth Street


Cleveland, Ohio 44199-2060


Phone: (216) 902-6010


Fax: (216) 902-6055
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