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August 2007 –  FUNdraising for Morale


________________________________________________________________________________________________________ 





Scores of phone calls come flowing into the legal office asking “what can we do to get more money for our unit’s MWR Fund?”  Then a whole list of very creative fundraising ideas gets put before the legal staff to see if they will pass muster.  We don’t want the inquiring member on the other end of the phone line to hear “no” or “Yikes!  That is not permissible under the regulations.”





So, this newsletter intends to 1) help you understand the rules as to what is authorized as morale fundraising and 2) provide some ideas for your unit to consider as ways to increase your MWR funds. (Fundraising for charities and individual gift acceptances are not covered because they have different rules to follow.)





First, the Standards of Conduct Manual (SOC, COMDTINST M5370.8B), Chapter 2.I.4 sets out the guidelines on what is considered fundraising and what types of activities are authorized in the Coast Guard and in the workplace.  The main takeaway is that you may freely raise money amongst Coast Guard employees and their dependents in the workplace to add to your MWR fund.  (Unfortunately, the trouble starts when members try to go outside of the unit to seek money from other sources, e.g. the public.)  There are also instances when your unit may be offered monetary gifts from the public which may then be added to the MWR fund.  However, before your unit can do this, there are certain steps that must be followed IAW Chapter 2.C of the SOC and COMDTINST 5760.14 (acceptance of gifts from non-federal sources) to include a review by D9 Legal. Contact your Sector or AIRSTA MWR Rep (or Logistics Officer) to ensure the proper paperwork is completed.





LAYMAN TERMS:  You cannot go out in your uniform and stand outside the local grocery store and ask for contributions to your MWR fund.  You may not hold a car wash for the public and charge per vehicle.  You may not have a sit-in on a rooftop in sub-zero temperatures to gain money for the unit.  You may not turn the cutter into a haunted house and charge $5 a person to come aboard.  These are only a few examples that have been bounced through the legal office.  The ideas are creative but not authorized.





Second, there are some avenues available to units to increase their MWR funds by utilizing some of the following ideas that have been used successfully by units in the Coast Guard.  Mind you, these ideas may only be used with Coast Guard personnel and dependents – you may not solicit the public:


hot dog / donut sales


selling snacks (like chips, candy bars or other food items – buy them cheap from a wholesaler and sell them for a few nickels/dimes more, placing the profit in the morale fund)


have a car wash where the CO/XO, OiC/XPO do the car washing and unit members/dependents make a contribution – place the contributions in the morale fund


sell unit mugs, t-shirts etc., profits go into the morale fund


use a dunk tank at a picnic and sell tickets to dunk the CO/OiC





These are only a few ideas but they have proven effective.  Also, don’t forget about the Spouse Clubs and the CPOA to obtain support for morale events.





A third option your unit might consider is trying to obtain commercial sponsorships from non-federal entities, such as local businesses, for morale events.  This option permits a business or organization to sponsor your event (either a portion of it or entirely) in exchange for advertising or promotion of its services.  Your unit must comply with the Morale, Welfare and Recreation Manual (COMDTINST M 1710.13) and it can be a tricky process.  Bottom line:  Make sure you call legal and discuss this before pursuing this option.  





If you have questions or ideas you want to bounce off the legal staff, give us a call 216.902.6010.  Have fun!
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