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The Houston/Galveston Navigation Safety Advisory Committee 
www.uscg.mil/hq/g-m/advisory/hogansac/hogan.html 

 
Minutes of the October 9, 2003 Meeting 

 
On the call of its sponsor, Rear Admiral Robert F. Duncan, USCG, Commander, Eighth 
Coast Guard District, and after public notice in the Federal Register (Notice of 
meetings, 68 Federal Register 169 page 52216 dated September 2, 2003), the sixty-
seventh meeting of the Houston/Galveston Navigation Safety Advisory Committee was 
held on Thursday, October 9th, 2003.  The meeting was held at the Houston Yacht Club 
(HYC), LaPorte, Texas.  The published agenda for the meeting is included as enclosure 
(1).  A list of attendees is provided as enclosure (2).  Documents made available to or 
prepared by the committee are available for public inspection and copying at the office 
of the Committee's Executive Secretary, CDR Thomas P. Marian, USCG, at U.S. Coast 
Guard Vessel Traffic Service Houston/Galveston, 9640 Clinton Drive, Second Floor, 
Houston, TX  77029.  Some of the documents are also available electronically through 
the Committee's website (www.uscg.mil/hq/g-m/advisory/hogansac/hogan.html).  An 
audio recording of the meeting was made and is available for copying upon request.  
Copies of that recording must be requested in writing by October 31, 2005. 
 
CALL TO ORDER 
 
The meeting was called to order by Chairman Tim Leitzell at 9:08 AM.  
 
OPENING REMARKS BY COMMITTEE EXECUTIVE DIRECTOR 
 
CAPT Richard Kaser provided opening remarks and introduced CAPT Tom Hooper, 
Chief of the Coast Guard District 8 ATON Branch. 
 
REMARKS BY COMMITTEE SPONSOR, CAPT TOM HOOPER 
 
CAPT Hooper provided opening remarks, acknowledging the efforts of HOGANSAC. 
 
OPENING REMARKS BY COMMITTEE CHAIRMAN 
 
The Committee Chairman, Mr. Tim Leitzell, thanked Captain Hooper for his remarks.  
The Chairman reminded those in attendance that the Committee forms working groups, 
headed by a volunteer from the Committee, to address specific issues.  Working groups 
then report the results of their progress at Committee meetings.  He then asked 
committee members to introduce themselves. 
 
APPROVAL OF JUNE, 2003 MINUTES 
 
A motion was made and seconded to approve the previous meeting's minutes1.  
 

 
1 The minutes of the previous meeting, without enclosures, are included as 
enclosure (3). 



 2

OLD BUSINESS 
 
Dredging Projects 
 
Larry Miller thanked the ACOE for hosting the annual dredging conference.  It actually 
covers much more than dredging.  As of yesterday, the Dredge TOM JAMES was 
working on the Mid-Bay contract.  The Dredge MERIDIAN is working at Morgan's 
Point and is expected to finish the reach before too long.  This Dredge will head to 
Exxon and then may be asked to remove shoaling at Barbour’s Cut and at the Fred 
Hartman Bridge.  The Dredge CALIFORNIA is expected to arrive in February to work 
on the Mid-Bayou contract.  The contract for barge lanes is also supposed to be granted 
this year.  Work at the Galveston Bay Entrance Channel, the reach between Redfish and 
Morgan’s Point and the reach from Sims Bayou to the Turning Basin are all projects 
that are to be scheduled for this year.  Shell and Cargil have recently had maintenance 
dredging.   
 
CAPT Mike Morris recalled there is a submerged object between buoys 11&12.  He 
stated that the ACOE has not been able to find it. Meanwhile, ships are trying to not 
meet or overtake in this area because of the object.   CDR Tom Marian stated that the 
CGC CYPRESS tried to find the object and after five hours of searching was not able to 
find it.  Since then, he has not had another report of an object in the area.  Mike Morris 
stated that the buoy tender said there was an object in that location.  CDR Marian said 
he will touch base with ACOE.  After Hurricane Claudette, nothing was found in the 
area, but he will investigate. 
 
 
ATON Knockdown Working Group 
 
CDR Marian thanked everyone who participated in the self-report program as the 
reporting rate had doubled to a 47.5% reporting rate last month.  The rate last 
November was 51%, and last December was 52%.  Self-reporters appeared to be on 
vacation in May as the rate had dropped to 15%; June had a rate of 0%; and July was a 
mere 5%.  Raymond Butler put out great guidance to his constituents, which has really 
made a difference.  He also stated: 
 
“Fog season is upon us.  Generally, when fog rolls in there is a higher incidence of 
knockdowns.  If mariners see or feel something after the actual knockdown, it would 
help immensely if they let the CG know, even if they didn’t do it.  We have sent out 
letters thanking mariners for their participation in this program for over a year.  It is in 
fact required to report these knockdowns under 33 CFR.  These reports help the CG get 
the information more quickly and efficiently and helps the mariner who may be coming 
up the channel right behind you.” 
 
CDR Marian is still doing trend analysis.  Several outstanding companies have really 
pushed the program internally.  Kirby has been responsible for 25% of the self-reports, 
due to their high volume of traffic and their high level of participation in the program.  
Cenac Towing is another great example.  These companies really stress the importance 
of these reports to their Captains.  
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Mooring Subcommittee Report 
 
David Foret reported that the subcommittee is moving forward with a good cross-
section of members from the industry.  A copy if the subcommittee’s mission statement 
and meeting minutes are included as enclosures (4)-(6).  Currently they are looking at 
the different facilities.  In June, they contacted 21 facilities.  At one particular facility 
they focused on brown water-related issues with physical moorings at the facility and 
the facility is now modifying the moorings. The blue water side had a preconceived 
notion that the facility did not have a sufficient number of pilings or bits for mooring.  
Members of the Houston Pilots went and visited the facility and saw that it does 
actually have a sufficient number but did not have a good guideline for safe mooring 
practices.  This group helped the facility come up with safe practices.  A letter was also 
sent to facilities in the area, promoting safe mooring practices.  Some facilities are 
asking that the subcommittee be a clearing house for any new construction. The Bolivar 
Roads anchorage area tends to be a highpoint right now.  The Galveston-Texas City 
Pilots are gathering data and next meeting will provide a draft of guidelines for 
bunkering in the anchorage. 
 
The subcommittee is in the process of developing and promoting a safe minimum 
standard for egress and boarding vessels while at dock.  The idea is that this will turn 
into a dock rating system to be included in the Facility Depth Mooring Guide.  
Raymond Butler said that looking at specific docks and facilities and how to get on/off 
safely has been an issue for a very long time.  It is a very difficult issue to get one’s 
hands around and to make something happen. Other groups have tried before without 
much success.  Under the umbrella of HOGANSAC, he would like to take a close look 
at some of these facilities.  He thinks it will do a lot for mooring safety along the ship 
channel.  Dave Foret pointed out that one facility or one company has attempted this 
many times, but this will help to coordinate the effort.   
 
CDR Marian stated that since the subcommittee would like to send a letter, the letter 
should be drafted on HOGANSAC letterhead.  As a matter of order, the Committee 
voted on it.  The Committee voted unanimously to endorse this effort. 
 
Recreational Boating Education Initiative 
 
Ellyn Roof reminded everyone that the Harvest Moon regatta would begin that 
afternoon.  There are over 250 recreational boats and they will be coming back over the 
weekend.  This is something for everyone on the waterways to be aware of.  Also, June 
Micky of the Clear Lake Chamber of Commerce was in attendance.  If someone wants 
to communicate with her, her e-mail is: june@clearlakearea.com. 
 
Laura Gissen said that she met in August with representatives of the dredging industry, 
brownwater fleet, ACOE, CG, and facilities to help develop the OSHA train the trainer 
course.  The target audience for this course is people who will be providing the training 
within their companies.  OSHA is looking for a place to have the first class in January.  
There would be approximately 30-35 people if anyone has a place.   
 
Bing Hastings noted that in the search for more taxes, a bill was recently passed that 
makes it mandatory for documented boats to be registered by the state.  Texas Parks and 
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Wildlife is already stopping boats, even though the bill will not take effect until Jan1.  
In the mean time Texas Parks and Wildlife will publish information on how to get the 
stickers.  Captain Kaser inquired if that meant all documented vessels have to have state 
registration?  Bing Hastings said it is only for documented recreational vessels. 
 
Ellyn Roof also reminded everyone of the dredge conference to be held on October 21 
at the ACOE. 
. 
Port Security Subcommittee Report 
 
Raymond Butler stated that the subcommittee currently has 35 voting members and 
there are many more involved.  There has been very active participation, with the 
monthly meeting and many working group meetings having a phenomenal response.  
The products the subcommittee comes out with will be very representative of people in 
the area. 
 
He stated they have five big projects going right now: 
The first is a communications system.  This is something we really need now in order to 
communicate security type issues amongst the port community in the area.  They are 
engaged with a contractor to build an interim system that satisfies basic needs. This is 
not what is needed long-term though.  The Dept of Justice has given access to $8500 
through the funds granting process.  They have already committed $2500 to the 
contractor to start building the communications system.  This will be an e-mail based 
system that will go to a small website.  Right now they are trying to collect profiles on 
people who want to participate.  Kelly Teichman and LCDR Diane Hauser have been a 
big help.  The subcommittee is working for something more and has submitted a grant 
application to TSA, but the process is still ongoing.  Please think about long-term how 
to fund this system.  East Harris County Manufacturer’s Association (EHCMA) does 
theirs through subscription.  We are probably going to need something similar (i.e., 
those members who participate write a check each year).  Messages will probably come 
from COTP and he will control what comes out over the system. Please let the 
committee know your thoughts on the idea. 
 
The second is a variety of work groups that center on MARSEC III planning, which 
correlates to a very high state of alert.  For example, what would happen at the Bolivar 
intersection? LCDR Tom Sherman is heading the “Y” Intersection working group to 
discuss this.  This group meets once a month.  They discuss things such as spacing, 
cargo, recreational boats, size, etc. and how they might restrict traffic in the channel in a 
situation like this.   
 
There is another group that is looking at how the port community should react to 
various operations in the port during times of high alert.  For example, what should be 
done about cargo transfers if we had to go to MARSEC III?  The committee currently 
believes that everything would have to stop and they are now working to define what 
“everything” is.  LCDR Diane Hauser is heading up the group and they meet once a 
month 
 
Possibly most critical is the Port Coordination Team, which is chaired by CDR Tom 
Marian.  During a drill last year it became evident that the COTP will be totally 
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consumed within the incident command center and may not have time to specifically 
address issues outside the incident at hand.  This group is trying to build a coordination 
and communications center to handle information and the dissemination of the 
information for everyone in the port community.  The center would receive information 
directly from the COTP and would be able to provided feedback on how that will affect 
local industry players.  The committee is still grappling with the following issues:  Does 
the team need to be located at a physical center?  Will virtual centers suffice?  This 
team is moving forward well.  A copy of this working group Proof of Concept and 
meeting minutes is included as enclosure (7). 
 
These are the key areas right now and the subcommittee is trying to keep the 
momentum moving.  The last area is to reorganize into the Area Maritime Security 
Committee (AMSC) in order to come into compliance with the guidance that has 
recently come out.  A draft charter is out for review and it will restructure the 
committee a bit.  The COTP will chair the committee and there will be two work groups 
within it. One work group will be industry related and one will be LE related.  The next 
meeting is scheduled to be held at the Port of Houston Authority at 0930 on October 30.  
These meetings are always held the last Thursday of the month. 
 
Admiral North noted that the interim temporary rule about AMSC says that a ship’s 
security plan should be designed to interface with the Area Security Plan.  He has a 
concern over whether the ship owners will know enough about the AMSC plan so that 
they can develop their own plan. 
 
Capt Kaser responded that enough of the plan will be available for everyone to use.  He 
added that he thinks we are substantially ahead of getting the area plan out.  The 
deadline to get it to the district office is March and May is the turnaround.  Internally, 
the CG has a December deadline to get it to the AMSC so it can be reviewed. One 
gaping hole is that the Port Vulnerability Assessment will not be completed by the time 
March comes around so the plan we initially submit will be based on a survey we have 
done locally.   
 
Raymond Butler added that Initial Security Actions have been completed, thanks to 
CDR Paul Thomas.  Tim Leitzell also expressed his thanks to the U.S. Attorney’s 
Office. 
  
Bridge Allision Working Group 
 
Larry Miller stated that the effort has been a total team effort, including help from Walt 
Niemand, the CG, Capt. Scardasis, Chuck King, Paul Brown, Mike Morris and many 
others.  There is still at $5,500 shortfall out of the needed $85,000.  He is confident the 
group will be able to come up with the remaining funds.  The group is still deciding 
who the non-federal sponsor will be and is trying to be proactive in this area.  
HOGANSAC has a budget of $0, so industry has really stepped up in areas like this.  
Thus, if anyone wants to contribute, it would be readily welcomed.  A copy of this 
subcommittee’s meeting minutes is included as enclosure (8). 
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Swimmers Near Lynchburg 
 
Captain Mike Morris of the Houston Pilots stated that their Executive Committee sent 
out a letter along with the video shown at earlier meetings.  This has resulted in several 
calls from local, state and national politicians. This subcommittee is hoping that this 
added pressure will get the area fenced in.  Rebecca Caplan added that over the last few 
days, they have staked off the property lines in the area where they are doing 
construction.  The ACOE is looking at whether they have jurisdiction to install the 
fence, as they have control of the property for the next two years.  Part of the property is 
under the management of the Coastal Water Authority.  It is still unknown who owns 
another small piece between the ends of the Lynchburg Ferry and where the Coastal 
Water Authority takes over. 
 
CDT Paul Thomas brought up an article in the Houston Chronicle about surfing in the 
Houston Ship Channel (HSC).  He noted that it was a disturbing article that encouraged 
people to go play in the waves of the HSC.  Tim Leitzell added that 20-25 years ago 
nobody would have ever thought this would be a problem, so obviously the HSC has 
cleaned up well.  CDR Thomas noted that this could be a big problem. Mike Morris 
recommended that this topic might fall under the education initiative.   
 
Electronic Navigation 
 
Captain Mike Morris stated that 62 out of 81 pilots are trained and using the system.  He 
noted that he had set up a unit in the back of the room and that he was willing to 
demonstrate its capabilities during the break. The program is moving along rapidly.  
The system is the Raven system and they have added heading and an Internet feature 
which provides a privatized AIS feature. These units are really precision navigation 
systems versus AIS.  This is sub meter accuracy.  This type of accuracy is not required 
by AIS regs.  
 
Safe Haven Working Group 
 
Jann Sandwick stated that in mid-September she spoke with Bill Sageways and the field 
study of the Atkinson Island area was 95% complete in July and shows the southbound 
effect of water on the mooring areas.  The ACOE team will be keeping her informed of 
updates  
 
San Jacinto High Water Action Plan 
 
CDR Marian stated that CAPT. Kevin Cook signed the plan in June.  He expressed his 
thanks to everyone for helping out.  Emergency management is currently testing a new 
current meter at the I-10 Bridge.  CDR Marian will keep everyone posted on the status 
of that and added that so far, this plan has not had to be implemented. 
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NEW BUSINESS 
 
Texas State Pilots Association Resolution 
 
Captain Mike Morris stated that this resolution went to the CG Eighth District (D8) and 
to other COTP’s, none of which have replied to the resolution.  At the same time, CDR 
Thomas’s group was working to get the dangers with commercial fisherman out.  
Captain Morris wants to try to coordinate the effort to make sure everyone knows what 
each other is doing.  The CG in Galveston wants to try to get pre-recorded messages to 
play and get out to people.  The Texas State Shrimper’s Association has also been 
informed of the resolution.  There is not anywhere to have anything like this in the 
Rules of the Road but it certainly shows the frustration of pilots across the state in 
dealing with the fishing community.  CDR Marian stated that D8 said they have not 
seen the letter yet.  Many COTP’s are addressing the issue with outreach and mentioned 
that many MSO’s have the contacts to address the issue. 
 
Gilbert Gallardo from the Marine Safety Unit is Galveston stated that the Commercial 
Vessel Fishing Safety Program is voluntary to a point.  When the vessels are boarded 
and once they have the exam, they have 30 days to comply.  There has always been a 
lack of communications between any commercial vessel and the fishing vessel 
community. The community is about 95% Vietnamese, so that helps to explain the 
difficulties.  Some local radio stations have significant coverage.  This would be one 
way to help get the word out.  Another way is a recorded message where the CG’s 
Communications Centers could play a tape telling the fishing community to pay 
attention and communicate on VHF-FM Ch.13 and 16.  Also, vessels greater than 65 
feet may be required to have AIS.  He added that it would be good to see an outreach 
program to teach these mariners more about the responsibilities of maintaining a proper 
watch. 
 
Todd Wheeler added that as long as he has been here, there has been a problem.  Every 
two years someone brings it up and the pilots do something similar. There is no data.  
He recommends setting up a system to collect near miss data on near misses with the 
fishing fleet.  Tim Leitzell responded that this is a good idea and reminded everyone 
that at one time there was a Fishing Industry Representative on the Committee. 
Raymond Butler noted that the next item on the agenda might be a good forum to do 
that. 
 
Maritime Incident Review Working Group 
 
Raymond Butler stated that the idea has come up to have a group discuss near misses 
and incidents that have occurred on the waterways.  These fishing boat near misses may 
be able to be incorporated into it.  David Foret has volunteered to chair the group.  The 
same group that is working on the mooring issues is the same group of people that 
would be best to discuss this sort of thing.  The idea is to look at both actual incidents 
and share near misses.  The group will share lessons learned and hopefully improve 
operational safety all the way around.  Tim Leitzell inquired if it would make sense to 
just change the name of the Mooring Incident Group to the Maritime Incident Review 
Working Group? 
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Mr. Butler stated that one thing discussed about this idea was that facility operators are 
involved in the mooring group and would not be relevant to this group, but we could 
break it up into two separate groups. CDR Thomas inquired if the group was looking at 
near misses or actual incidents?  He added that there are other groups that investigate 
actual incidents and people may not be very forthcoming with info.  Mr. Butler stated 
that the group would focus on things that operators saw happening.  This will also 
include the dredging community.  CDR Marian noted that there is a difference between 
the two.  For example, VTS gets reports of things that are not necessarily accidents, and 
is able to capture some of the near misses.  Using trend analysis, the VTS been able to 
identify some of these concerns.  CAPT Coonrod added that a majority of these near 
misses are not reported to VTS.    CDR Marian noted that if VTS gets a call, it is logged 
in some form.  If the goal of HOGANSAC is to promote safety, it would stand to 
cumulatively review these things.  CDR Thomas stated that he thinks the group will 
scare people away with the name of the board.  Mr. Foret noted that the group discussed 
whether we should make this a separate committee or not.  CAPT Coonrod shared a 
story of a situation he saw when going up the channel.  It would be a situational 
awareness tool to promote general awareness to the maritime community.  Putting the 
information out would help.  But the only place you are going to get that is from people 
who have near misses and then getting that knowledge out. 
 
CAPT Mike Morris stated that while most of these campaigns are noble, many of them 
have failed because names of captains and ships names will have to be kept out of it.  
None of these companies or captains will want their number of near misses to be 
tracked.  Mr. Foret added that the idea is a generic format to discuss these issues.  
Warner Welch noted that Kirby is doing a lot of this type of work in their training and 
that might be a good type of forum for disseminating the information.  Tim Leitzell 
stated that as chairman he recommended the Committee pursue this topic and see if it is 
successful.  If the committee didn’t pursue it, they are doing the wrong thing.  Admiral 
North said a Captain from MSO Tampa tried to create a national course based on these 
objectives; however, it was not successful.  On a more local basis it may work.  Todd 
Wheeler strongly recommended the committee pursue this.  At the last mooring 
committee meeting it was clear that brown and blue water folks never talked to each 
other and getting everyone to work together would be a big step.  The committee voted 
unanimously to set up the subcommittee. 
 
NOAA Navigational Service Update 
 
Alan Bunn provided a briefing on the NOAA activities in the area.  He expressed his 
thanks to the committees that provided input for Coast Pilot #5 update.  Much help 
came from HOGANSAC and other people in the audience.  This helps both commercial 
and recreational boaters.  The Navigational Response team is working to get the GIWW 
onto electronic charts.  This would be the portion from New Orleans to Galveston.  
There were hopes that a team would be stationed here locally, but it is being stationed in 
Mobile for the winter. This team was called upon during Hurricane Isabel to work for 
the COTPs after the storm passed.  The team did a clearance sweep with ACOE to see if 
they could open up the channels.  This resource is available to our area as well. 
 
Mr. Bunn also stated that he is trying to put together a professional mariners workshop.  
This would be a one to two day workshop for anyone who has an interest in knowing 
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what the latest products and services are that are out there, including ports, navigational 
charts, weather, etc.  He stated that he has been hearing many mariners say they don’t 
know that this technology is available in the area of safe navigation. He hopes to have 
this workshop sometime after the first of the year and anyone interested in participating 
should contact him at alan.bunn@noaa.gov. 
 
CAPT Dave McFarland provided a brief update on the PORTS system.  He noted that 
there were many installation problems when the system first began.  Eleven of the 
fourteen instruments are up most of the time now.  The North Jetty site remains a real 
problem.  This involves a water level and salinity instrument.  NOAA is planning on 
installing an instrument on a much higher antenna, hopefully sometime this week, 
which should fix the problem.  Lightning also tends to blow the radios off the air.  The 
plan is to install new radios in the near future that should not have that problem.  This is 
expected to be done in the next few months.  Current meters at Morgan’s Point and 
Bolivar do no fare well in battle with shrimp trawlers, which destroy the cables.  It takes 
a long time to reinstall cable and get the instrument functioning again.  NOAA is 
installing a new version in Chesapeake Bay on CG buoys. They are mounted on the 
buoys and look down. However, they don’t have all of the experience necessary at this 
point.  This approach should be much more robust, but they are trying it out in 
Chesapeake first.  Installing 2000 feet of cable a couple of times a year gets very 
expensive.  It appears Morgan’s Point has been installed in a bad place.  They are 
currently discussing moving the meter up to other areas closer to Lynchburg.  It is also 
possible to install a side-looking acoustic Doppler in that area.  Once again they will be 
looking to the port community to see if it meets their needs.  They are hoping the 
improvements being done in the next few months will really enhance the system. 
 
Alan Bunn inquired how NOAA’s air gap instrument will compare to HOGANSAC’s.  
CAPT McFarland stated the data looks good on the version in Chesapeake.  While the 
instrument is a few thousand dollars, the operations and maintenance is very minor.  If 
it would complement HOGANSAC’s system, he would be willing to make a proposal.  
CDR Marian noted that CAPT McFarland will be at VTS today at 1400 if anyone 
would like to provide any additional feedback and help come up with a better solution 
to provide more reliable data. 
 
Deep Draft Entry Facilitation Working Group 
 
Beverly Clarke provided some background on the proposed working group.  The local 
wide-body ship community (500,000 plus barrels) worked in mid-2001 to mid-2002 to 
ensure first light boardings by the Houston Pilots because they are daylight-restricted 
vessels.  Just about the time this was implemented and was working very smoothly, they 
began seeing an increase in boardings by the CG.  The CG’s efforts for port security 
were negating the deep-draft facilitation that they had been working on for years.  Last 
July, the group had an informal meeting with the CG and recommended they get 
together as a group to explore this area with all of the local partners and constituents 
who are affected.  From that meeting everyone forwarded information that was used in 
a presentation that was made to the CG in September. The group has identified the risk 
and why Port Security boardings need to happen and have determined what we need to 
do to help the CG understand the situation.  Many of the vessels return with the same 
officers.  Under HOGANSAC, Ms. Clarke would like to continue to meet and develop a 
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mission statement and determine what needs to be done to help the CG on this issue.  
The group is looking for volunteers. Tim Leitzell recommended the Committee proceed 
with the establishment of the working group.  The Committee unanimously voted to 
move forward with the working group. 
 
Galveston Causeway Construction Working Group 
 
Kelly Teichman stated that Taylor Brothers is scheduled to begin the project Monday.  
They will start with the approaches.  Ms. Teichman stated that she will work with 
Raymond Butler to ensure the brownwater fleet is aware of any impact.  There should 
not be any for a while. 
 
It was also mentioned that the Senate recently passed a bill that allows for an approval 
of the bridge to be built at the entrance of the Houston Ship Channel.  CAPT Kaser 
stated that this is a move to allow the Toll-Road authority in one county to engage in 
building in another county.  This is not necessarily approval to build the bridge, but it is 
permission to proceed with plans and is one step in the process.  The CAPT stated that 
he does not think this will occur any time soon. 
 
Other Issues 
 
CDR Tom Marian stated that he wanted to conduct some waterway housekeeping.  
From 14 to 23 October, Centerpoint Energy will be raising the power lines near Sims 
Bayou.  This will be the eastern most set, being raised to 197 feet by project 
completion.  They had originally requested a 6-hour closure every day.  Given the 
nature of the operation, VTS is establishing a VTS Special Operating Area, which 
requires any vessel wanting to transit the area to check in with VTS 60 minutes prior to 
entering the area.  VTS will then facilitate the movement of traffic through the area 
while the contractors are not actually pulling a power line across the channel. This 
should help prevent backlogs of traffic and help the project finish faster.  This is 
expected to happen again October 28 through November 7. 
 
Norwegian Cruise Lines will also start operating from Barbour’s Cut starting next 
month.  The cruise ship will have a security zone that may impact vessels.  CDR Paul 
Thomas added that this zone will likely be modified to facilitate some passing situations 
and information will be passed out soon. 
 
 CAPT Mike Morris stated that now that Bolivar Roads Anchorage C was established, 
the next step may be to get Anchorages B and C to be federally maintained Anchorages 
like Anchorage A.  CDR Marian stated that is a ACOE issue and the idea has to go 
through the legislative process before they can do any work.  CAPT Morris said that he 
thought it could be approved at different levels of the ACOE, based on the cost 
estimation of the project, but would need a local sponsor, such as the port.  CDR Marian 
stated he would help put it together. 
 
Larry Miller stated that there was a great article in the Houston Chronicle on the Bridge 
Detection System on September 26.  A copy of this article is included as enclosure (9). 
 



 11

A question was raised regarding the development of a new mooring status guide?  
Warner Welch stated that he met with the Greater Port Bureau who has assumed the 
duties of updating the book, but they lack the resources to update right now.   
 
NEXT MEETING 
 
The Committee's working groups meeting will be held at the Offices of the 
Galveston/Texas City Pilots Association on Thursday, January 22, 2004.  The meeting 
will begin at 9:00 AM. 
 
The next meeting of the full Committee will be held at the Offices of the Houston Pilots 
Association on Thursday, February 5, 2004.  The meeting will begin at 9:00 AM.   
 
ADJOURNMENT 
 
The meeting was adjourned at 11:22 AM. 
 
 
              
                 CAPT RICHARD M. KASER 
             Executive Director 
 
 
              
         Certified:  TIMOTHY R. LEITZELL 
             Committee Chair 
 
 
 
Enclosures:  (1)      Published Agenda 

(2) List of Members and Public in Attendance 
(3) Minutes of June 5, 2003 HOGANSAC Meeting 
(4) Mooring Subcommittee Mission Statement 
(5) Minutes from the Mooring Subcommittee Meeting of August 4, 

2003 
(6) Minutes from the Mooring Subcommittee Meeting of September 

17, 2003 
(7) Port Coordination Team Proof of Concept and Meeting Minutes 

dated August 14, 2003 
(8) Minutes for the I-610 Bridge Allision Prevention Subcommittee 

Meeting of July 24, 2003 
(9) “Bridge will have high-tech sentries”, The Houston Chronicle, 

September 26, 2003 
 
     
 


