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U.S. Coast Guard Sector 
Lower Mississippi River

CAPT Michael Gardiner 

Commanding Officer

Keeping commerce flowing on the
LMR as well as the

Arkansas, Ouachita, Yazoo,
Black, White & Red (U)
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LMR Miles 303-869

All of White River and Arkansas River Navigation 
System

All of Black River 

All of Navigable Red River

All of Yazoo River

The Lower Old River

U.S. Coast Guard Sector 
Lower Mississippi River
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Who We Are – Our Organization

Military, Multimission, Maritime

Memphis, Greenville, Vicksburg, Ft. 
Smith 

Active Duty, Reserve, Civilian, 
Auxiliary

UNCLASSIFIED



U.S. COAST GUARDU.S. COAST GUARD

UNCLASSIFIED

UNCLASSIFIED

What We Do – Our Mission

Our business is managing risk
Safety risks
Security risks
Environmental risks
Mobility risks

Our customer base
Vessel operators
Facility operators
Port and waterway users
Mariners

We manage today’s maritime risks to prevent tomorrow’s casualties.
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What We Do – Our Activity

Reduce 
risks

Reduce 
risks

Prevent 
incidents
Prevent 
incidents

Minimize 
consequences

Minimize 
consequences

UNCLASSIFIED

UNCLASSIFIED



U.S. COAST GUARDU.S. COAST GUARD

UNCLASSIFIED

UNCLASSIFIED

What We Do – Our Activity
Inspect vesselsInspect vessels

Inspect facilitiesInspect facilities

Monitor cargoMonitor cargo

Limited access areasLimited access areas

Conduct patrolsConduct patrols

Collect intelligenceCollect intelligence

Track vessel movementsTrack vessel movements

Aids to navigationAids to navigation

Reduce 
risks

Reduce 
risks

Prevent 
incidents
Prevent 
incidents

Minimize 
consequences

Minimize 
consequences

Issue merchant licensesIssue merchant licenses
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What We Do – Our Activity

Reduce 
risks

Reduce 
risks

Prevent 
incidents
Prevent 
incidents

Minimize 
consequences

Minimize 
consequences

Contingency planningContingency planning

Contingency exercisesContingency exercises

Mobilization trainingMobilization training

Command center watchCommand center watch

Respond to casualtiesRespond to casualties

Search and rescueSearch and rescue

InvestigationsInvestigations

Enforcement actionsEnforcement actions
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Sector Commander designated as:
Captain of the Port (COTP)

Federal Maritime Security Coordinator (FMSC)

Officer in Charge Marine Inspections (OCMI)

Federal On-Scene Coordinator (FOSC)

Search and Rescue (SAR) Mission Coordinator (SMC)

What We Do – Our 
Authorities
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Sector Lower Mississippi River
USCGC KANKAKEE

MSD Greenville
USCGC PATOKA

USCGC MUSKINGUM

MSD Ft. Smith

USCGC KICKAPOO
MSD Vicksburg

USCGC GREENBRIER
ANT COLFAX

USCGC KANAWHA

UNCLASSIFIED

Sector Lower Mississippi River UnitsSector Lower Mississippi River Units
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USCG MSD Fort Smith Area of Responsibility

Port of Catoosa Toad Suck Ferry 
L & D #8

UNCLASSIFIED
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Marine Safety Detachment 
Fort Smith, Arkansas

Conducts commercial vessel safety inspections.

Investigates marine casualties.

Performs facility inspections.

Responds to chemical releases and oil spills.

Monitors cargo transfers.

Verifies security plan compliance.

Participates in local and state sponsored exercises.

Facilitates Area Maritime Security Committee meetings.
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Coast Guard Cutter KANAWHACoast Guard Cutter KANAWHA

Homeport: Pine Bluff, ARHomeport: Pine Bluff, AR UNCLASSIFIED
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Coast Guard Cutter MUSKINGUM

Homeport: Sallisaw, OK UNCLASSIFIED
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Statistics
Jun 07 to Jun 08

435Personnel Actions

754Pollution Responses

31294Casualty 
Investigations

211Public Access 
Facilities

22110Regulated Waterfront 
Facilities

Arkansas RiverSector Wide
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Facility Exams

What we’re looking for
Facility safety equipment (fire fighting gear, lighting, etc.)
General Condition of Piers and Wharfs
General Condition of Cargo Transfer Equipment
General Arrangement of Cargo on the Facility
Discharge Control Procedures/Capability
Communication Procedures
Access Control to Facility
Security Procedures for Facility Access, Breech of Security, 
etc.
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Facility Exams

Common Observations

Gates open/ unattended.

During transfers, QI briefly leaving the area.

No plan updates for new personnel/ phone numbers

Transfer hoses and pipes working pressure incorrectly marked

No local OSRO contract to respond in timely manner
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Homeland Security Operations

Sector boat crews diligently patrol key areas of the Western 
Rivers

Assets:  25’ Response Boat Small (RBS) aka ‘Defender Class’

UNCLASSIFIEDUNCLASSIFIED
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Although port security has become an area of primary concern since 
the terrorist attacks of Sept 11, 2001 we remain committed to:

Search and Rescue

Maritime law enforcement

Disaster response and incident management

Environmental stewardship & pollution response

Response missions
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Disaster Assistance Response Team

• Equipped to rapidly deploy 
rescue teams to flooded areas

• Equipped with 3 rescue punts

•Primary mission is to support 
state and local SAR efforts.
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MTSA (“Mitsa”)

Maritime Transportation Security Act of 2002
Title 33 Code of Federal Regulations Parts 101 – 106
Required the development of Area, Facility, and Vessel Security Plans

Area Maritime Security Committees (AMSC)
Required by MTSA
Purpose: assist the Captain of the Port in the development, review, and 
update of the AMS Plan, which includes participating in drills and exercises

AMSC Arkansas
Meets quarterly in Little Rock

AMSC Oklahoma
Meets quarterly in Tulsa
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AMS Committee Membership

Composed of members having an interest in the security of the 
area.

Federal
DHS, FBI, TSA, USCG, USACE, USCBP, USAO

State
EOC,  Office of Homeland Security, DOT, Waterways Commission, 
and Fusion Centers

Local
Police, Fire, EMA, Utilities

Industry
USCG regulated facility and vessel owner / operators
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Homeport

Public side:  requires no registration or password
http://homeport.uscg.mil
One stop shopping for marine safety and maritime security information

Non-Public side:  a secure portal requiring a password in which 
Sensitive But Unclassified (SBU) information can be shared 
with:

AMSC members
Facility and Vessel Security Officers
Contact 901-521-4828 for details
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Alert and Warning System (AWS)

The USCG can send a brief message to pre-designated lists 
such as AMSC Arkansas, and/or AMSC Oklahoma, and/or 
Facility and Vessel Security Officers.

The message is first sent as a text, if no acknowledgment is received, the 
message rolls-over to voice (phone), then email,  secondary email, and finally
fax.
The command center can monitor who acknowledged, when the message 
was acknowledged, and how the recipient acknowledged the message.

Only those who have not acknowledged need to be individually contacted. 

A hands-down winner over the phone tree system.
Drill results have exceeded expectations.
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Port Security Grant Program

Funding is available to local and state government agencies 
and private industry to enhance security at Critical 
Infrastructure and MTSA regulated facilities.

25% match for local and state government agencies.

50% match for private industry.

Round 8 provided funding for 6 projects along the Arkansas 
River totaling $128, 304 in grant awards for:

Emergency Lighting
Fencing and gates
Surveillance cameras
TWIC Readers
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Transportation Worker Identification 
Credential (TWIC)

A bio-metric ID card required for individuals requiring 
unescorted access within secure areas of MTSA regulated 
facilities and onboard vessels.

Access control is the cornerstone of security.

TWIC enrollment centers located in Little Rock and Tulsa.

Cost $132.00.  5 year expiration date.

Implementation dates:
Facilities:  05 January 2009.
Vessels:  15 April 2009. 
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Transportation Worker Identification 
Credential (TWIC)

TWIC uses biometrics for three primary purposes:

Required by Law (MTSA 2002)

46USC70105 (b) (1) “The Secretary shall issue a 
biometric transportation security card to…”

Identity security threat assessment and verification

Fingerprint used by FBI for Criminal History Records 
Check

Identity authentication

Biometric matching conducted by Coast Guard
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Transportation Worker Identification 
Credential (TWIC)

TSA Responsibilities
TWIC enrollment
Security threat assessment and adjudication
Card production
TWIC issuance
Appeal/waiver for TWIC denials
Technology/TSA system management 

USCG Responsibilities
Enforce use of TWIC at MTSA regulated vessels, facilities and OCS facilities
Develop and distribute field and industry guidance (NVICs, SBA Guides) 
Conduct biometric checks as part of facility and vessel compliance 
inspections
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Who must get a TWIC?
In addition to all USCG credentialed mariners and individuals who 
require unescorted access to secure areas, the NVIC addresses the 
fact that the following communities are expected to need frequent 
access to secure areas in the course of their employment and 
therefore need to obtain a TWIC:

Vessel crew (in addition to credentialed mariners)
Longshoremen
Drayage truckers
Facility employees
Truckers bringing cargo to a facility or picking up cargo at a facility
Surveyors
Agents
Chandlers
Port chaplains
Casual laborers
Other maritime professionals
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Transportation Worker Identification 
Credential (TWIC)

A secure area is defined as “the area over which an 
owner/operator has implemented security measures for access 
control” to reduce the probability of a TSI.

The secure area is the entire area within the outer-most 
access control perimeter of a facility, with the exception of 
public access area. 

Encompasses the entire vessel or OCS facility, with the 
exception of passenger or employee access areas for vessels. 
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NAVIGATION AND VESSEL 
INSPECTION CIRCULAR NO. 03-07

Guidance for the implementation of the 
Transportation Worker Identification 
Credential (TWIC) Program in the Maritime 
Sector. 

Allows for MTSA Facilities to amend the 
Facility Security Plan and redefine secure 
areas.
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Secure Area – Redefinition
Facilities with a significant non-maritime transportation portions 

Some restricted areas may be eligible for placement outside of the secure 
area, but the following restricted areas should always be included:

Shore areas immediately adjacent to each vessel moored at the facility;
Areas designated for loading, unloading or storage of cargo and stores; and
Areas containing cargo consisting of dangerous goods or hazardous substances, including certain 
dangerous cargoes. 

Redefinition of the secure area does not change the MTSA-regulated 
geographic area of the facility 

FSP amendments 
Must be submitted to the COTP by September 4, 2007 
Must include a new FSA report and justification detailing the reasons the portions of the facility have 
been included in the redefined secure area.



U.S. COAST GUARDU.S. COAST GUARD

UNCLASSIFIED

UNCLASSIFIED

Escorting
“Escorting” means ensuring that the escorted individual is continuously 
accompanied while within a secure area in a manner sufficient to observe 
whether the escorted individual is engaged in activities other than those for 
which escorted access was granted. 

This can be accomplished through monitoring or physical, side-by-side 
accompaniment.

Secure areas that are also restricted areas 
Side-by-side accompaniment.

Secure areas that are not also restricted areas 
Monitoring or side-by-side accompaniment

All escorts must have a TWIC. 
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Escorting

ESCORTED – SIDE-BY-SIDE ACCOMPANIMENT (1 
TWIC TO 5 ESCORTED) (CAN WORK 
ADJACENT TO VESSEL W/O TWIC) 

ESCORTED – SIDE-BY-SIDE ACCOMPANIMENT (1 
TWIC TO 10 ESCORTED) OR MONITORING 
(CAN WORK ADJACENT TO VESSEL W/O 

TWIC) 

FOREIGN MARINERS 

UNESCORTED ACCESS DURING TWIC PHASE-IN 
PERIOD WITH OTHER CREDENTIAL AS 

LISTED IN 3.3 h (3) b) 

UNESCORTED ACCESS DURING TWIC PHASE-IN 
PERIOD WITH OTHER CREDENTIAL AS 

LISTED IN 3.3 h (3) b) 
U.S. MARINERS 

ESCORTED – SIDE-BY-SIDE ACCOMPANIMENT (1 
TWIC TO 5 ESCORTED) 

ESCORTED – SIDE-BY-SIDE ACCOMPANIMENT (1 
TWIC TO 10 ESCORTED) OR MONITORING NON-TWIC

ACCOMPANIED ACCESS FOR 30 CONSECUTIVE 
DAYS (WITH ADDITIONAL 30 DAYS AT COTP 

DISCRETION – MONITORING 

ACCOMPANIED ACCESS FOR 30 CONSECUTIVE 
DAYS (WITH ADDITIONAL 30 DAYS AT COTP 

DISCRETION) NON-TWIC BUT NEW HIRES

UNESCORTED ACCESS UP TO 7 CONSECUTIVE 
DAYS 

UNESCORTED ACCESS UP TO 7 CONSECUTIVE 
DAYS LOST, STOLEN OR DAMAGED TWICS

UNESCORTED UNESCORTED TWIC HOLDERS 

PORTIONS OF SECURE AREAS THAT ARE ALSO 
RESTRICTED AREAS * *AS DEFINED IN FSP 

OR VSP 
SECURE AREAS THAT ARE NOT ALSO 

RESTRICTED AREAS ESCORT GUIDANCE 
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Detailed TWIC Numbers

The five TWIC Enrollment Centers located in the SECLMR AOR 
have enrolled 8,162 people and issued 5,488 cards.  67% of 
those who have applied received their TWIC.  

For MSD Fort Smith Area of Responsibility

Little Rock:   Total enrollments 215

Catoosa:      Total enrollments 1115

Maritime Community 
TWIC'S NEEDED                 261

TWIC'S APPLIED FOR        200

TWIC'S RECEIVED              166
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Transportation Worker Identification 
Credential (TWIC)

TSA website – WWW.TSA.GOV/TWIC
Enrollment information
Deployment Schedule (when finalized)

Enrollment Contractor –
Phone - 866-DHS-TWIC

USCG website - HOMEPORT.USCG.MIL
Final Rulemaking
NVIC (when finalized)
FAQs

USCG Helpdesk –
Phone - 877-687-2243 (877-MTSA-AID)
Email – USCG-TWIC-HELPDESK@USCG.MIL
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