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From: Commander, ‘Eighth Coast Guard District - :
To: Distribution

Subj: MONITORING OF ABS ALTERNATE COMPLIANCE PROGRAM (ACP) ACTIVITY

1. Enclosure (1) is forwarded for your action. MSOs are directed to
develop and maintain close liaison with ABS to ensure that
notification of ACP activity is received. As work load permits, MSO
personnel are encouraged to take every available opportunity to
observe and evaluate the success and value of this program.

2. History: Since its inception, headquarters program mansgers have
received little or no information regarding ACP activity occurring in
the United States. 1In order to properly evaluate the value of this
program, it is essential that OCMI's make every effort to monitor the
performance of ABS inspectors and provide feedback regarding the value
of this program. Without field comment, this test program will likely

be accepted within one year.
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Encl: (1) FAX from COMDT (G-MOC) dated 3 June 1996
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SUBJ: ALTERNATL COMPLIANCE PROGRAM (ACP) ACTIVITY
MONITORS

(A)NVIC 2-95

(B) COMDTINST 16711.17

|. EITECTIVE IMMEDIATELY, ALL MSO/MIOS SITALL MAKT TVERY
ATTEMPT TO ATTEND AMERICAN BUREAU OF SHIPPING (ABS)
ACTIVITY MONITORS ON ACP VLSSELS IN YOUR ARLA OF
RESPONSIBILITY, RESOURCES PERMITTING. THE PURPOSE OF
ATTENDING TIIESE ACTIVITY MONITORS IS TO BECOMI FAMILIAR

" WITH ABS PROCESS INSTRUCTIONS AND THE ABS QUALITY SYSTEM
SCCONDARILY, TIOS WILL BETTLER ASSIST WITIT ACP OVLRSIGIIT.
OCMIS SHALL WORK CLOSELY WITHLOCAL ABS PORT OFFICES TO
DLETLRMINE UPCOMING ACTIVITY MONITORS.

2. ABS SURVEYORS-IN-CHARGE HAVE BEEN NOTIFIED REGARDING
TIOS MATTER, AND WILL PROVIDLE NECLSSARY PROCLSS
INSTRUCTIONS FOR EACH TYPE OF ACTIVITY MONITOR. YOUR ROLE
IN ATTENDING TIIESE ACTIVITY MONITORS WILL BL AS AN
OBSERVER ONLY.

3 ANEWACPACTIVITY MONITOR FORM IS
FORTHCOMING AND WILL BE COMPLETED AFTER EVERY
ACTIVITY MONITOR AND FAXED TO G-MOC, 202 267 4394
FOR DATA CAPTURE. THESE FORMS ARE VITAL TO EVALUATING
THE SUCCESS OF ACP.

4. SCHEDUIING FOR THESE ACTIVITY MONITORS SHALL BE SIMIT.AR
1O SCHEDULING VESSEL INSPECTIONS. THE ONLY EXCEPTION FOR
NOT ATTENDING ACP ACTIVITY MONITORS WTLI. BE FOR THOSE
ACTIVITY MONITORS THAT ARE CONDUCTED OVERSEAS. FUTURE
GUIDANCE TO FOLLOW FOR MIOS IN TEESE LOCATIONS.

5. POC IS CDR FITZPATRICK, PHONE: 202 207 1404, FAX: 202 267 4394,
F-MATI.: CDR R FITZPATRICK/G-M

Attached to this FAX is the ACP Monitor Form noted above:



ACP Activity Monitor

Ref: COMDTINST 16711.17, Oversight of CG/ABS/ACP

Namc of Vesscl: Datc:
Port/OCMI:
Inspection Tine: Begin End

Tyvpe of Activity Monitor (1.e. Safety Equipiment):

Applicable Process Instruction(s) used by ABS Survevor:

Number of Outstanding Reconunendations (OSR):

[t any OSRs, please explain, mncluding action taken:

Boarding Tecam: (1) 4
(2) ()
(3) (6)

Note, also mclude ABS Survevors

FAX TO G-MOC 7@ 202 267 4394 once completed.



