
Hurricane Information for the Marine Industry 
 

The Captain of the Port (COTP) Houston-Galveston provides information to the port 
community at the beginning of each hurricane season.  Please review this document and, if 
necessary, revise your hurricane plans.  Certain circumstances may require that the COTP make 
some revisions of this plan mandatory using the authority granted in 33 CFR 160 and 33 CFR 
165.  When this is necessary, affected parties will be notified via Broadcast Notice to Mariners, 
Port Coordination Team (PCT) or EOC/LEPC liaisons. 
 
 During severe weather, each port in the MSU Galveston zone will have a representative 
assigned as the CG Liaison Officer. These Liaison Officers will advise MSU Galveston 
regarding actions pertinent to the port, such as when to close/open the port. CG Liaison Officers 
are empowered to represent the MSU Commanding Officer and will serve as your direct link to 
the MSU.  They have no assignment during hurricanes other than to address port concerns. 
Please make every attempt to resolve port issues through these Liaison Officers prior to making 
contact with the MSU. 
 
 Ports and waterways may be closed to commercial traffic prior to the landfall of a 
hurricane. The closure is to ensure safety during and after heavy weather when communications 
might be severely damaged. This will allow time to complete bottom assessments and assess 
hazards to navigation prior to passage of commercial traffic. A port closure does not 
automatically mean that all vessels are required to leave port. Contact the Liaison Officer to 
express any needs or to request waivers. 
 
 The COTP believes that when sustained winds of forty-eight knots or greater are 
imminent, evasion at sea is the safest course of action for all seaworthy, deep-draft vessels. The 
low elevations along the Gulf Coast offer limited protection from strong winds and sheltered 
berths and anchorages are limited. During a marginal threat, the COTP recommends that 
seaworthy deep-draft vessels await developments at anchorage areas to decrease the time 
required to reach open sea. 
 
 Shallow draft vessels that intend to seek shelter upriver should anticipate drawbridges 
closing due to high winds and proceed upriver before being trapped on the south side of a bridge. 
A prudent mariner should know under what conditions the bridges in you area would close. 
 
 Barge fleets, particularly those carrying hazardous cargoes, should make every attempt to 
reduce barge fleet populations upon notification of an impending hurricane. Standby vessels 
should be positioned for quick recovery in the event of a breakaway. 
  
 After hurricane passage, the U.S. Coast Guard and U.S. Army Corps of Engineers will 
need to make assessments of all affected areas to ensure navigation safety.  MSU Galveston uses 
the following priorities for the assignment of resources: 
 
            a.  Restore and/or provide essential services and commodities to enhance, facilitate and 
                 carry out efforts to support/restore public safety.  

 
b. Security and protection of the environment.  
 

     c. Commercial interest with focus on survey and reopening of waterways. 
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            The following checklist may be of assistance and should be used as a guide for preparing 
for a hurricane. The MSU Liaison Officers will contact marine transportation facilities within the 
zone and will also contact vessel representative for vessels that are transiting or remaining in port 
during increased hurricane conditions. The information below will prepare you for information 
that these liaisons may request from your facility or vessel. 
 
� Review and update company/agency/vessel plans. 
 
� Conduct an inspection of your facility/vessel. 
 
� Notify personnel and companies you utilize for response operations (OSROs, Salvage, 

Marine Firefighting, etc.) before and after the hurricane. 
 
� Plan to provide maximum stability on all vessels. 
 
� Plan to remove debris and missile hazards. 
 
� As much as possible, secure your dangerous cargoes inside. Continue to abide by the 

applicable regulations. 
 
� Double to triple mooring lines on barge fleets as much as possible. Ensure adequate head, 

breast, and stern wires are securely attached. 
 
� Each ship/tug company should consider maintaining at least one tug on standby for call-

out assistance. 
 
� Oceangoing vessels are encouraged to clear the port. 
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SEVERE WEATHER PROCEDURES FOR THE MARITIME 
INDUSTRY 
 

 
Pre-Storm Procedures : This section outlines the actions to be taken by maritime interests and the 
operational restrictions imposed by the COTP for each Port Condition.  The operational restrictions and 
required actions listed here are intended for the worst case; when Gale Forces Winds are predicted and 
hurricane conditions are expected to follow.  Based on the severity of the weather expected, the COTP may 
chose lesser requirements and operational restrictions.  These will be communicated to the maritime 
community in accordance with the Communications Plan provided in this Chapter. 
 
 
  

CONDITION: Stand-Down 
                         (Page 1 of 1) 

Set:  Seasonally, 1 Dec – 31 May

Description:  “Stand-down” – review and update plans.  Incorporate lessons learned from previous hurricane season. 
 Action Items   

Who What When 
All maritime interests 1. Review and update hurricane plans. 

2. Make recommendation to COTP for changes to this plan. 
By 1 June 

Operators of Oceangoing 
Barges & Tugs 

1. Make arrangements with local terminal and facility operators for 
berthing during severe weather, if your intent is to remain in port.  
Provide details of these arrangements to the COTP. 

By 1 June 

Vessel and Barge 
operators or agents 

2. Submit Hurricane plans for lay-up vessels and barge fleets that will be 
unable to depart the port when severe weather threatens. 

By 1 June 
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CONDITION: Seasonal 
                          (Page 1 of 1) 

Set:  Seasonally, 1 Jun – 30 Nov

Description:  “Seasonal” – Ensure all preparations are complete to implement Severe Weather Plans 
 Action Items   

Who What When 
All maritime interests 1. Attend Port Hurricane Meeting to review COTP policy and 

requirements, and discuss any other topics of concern. 
By 15 June 

Terminal & Facility 
Operators 

1. Ensure all required equipment is on hand and operational.   
2. Conduct tests of emergency systems, including communications and 

power systems.   
3. Provide COTP with updated list of all vessels and barges over 500 GT 

moored at the facility for more than 30 days. 

By 15 June 

Vessel and Barge 
operators 

1. Review vessel sortie recommendations.   
2. Ensure storm moorings are in p lace or on hand for vessels or fleets 

planning to remain in port during severe weather. 
3. Provide COTP with updated list of the number and size of barges and 

vessels over 500 GT that have been granted permission to remain in 
port. 

By 15 June 
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CONDITION: Port Condition Whiskey 
                          (Page 1 of 2) 

Set:  When sustained gale for
          possible within 72 hours

Description:  “Alert” – Prepare to implement the Severe Weather Plan 
 Action Items   

Who What When 
All maritime interests 1. Attend Port Hurricane Meeting to review COTP Policy and 

requirements, and discuss any other topics of concern specific to this 
storm. 

2. Review the requirements for Port Condition X-ray. 

By 15 June 

Terminal & Facility 
Operators 

1. Ensure the open areas of docks, wharves, and piers are cleared of all 
potential missile hazards. 

2. Notify the COTP of any labeled dangerous cargo that must remain in 
open areas by reason of insufficient shed space. 

3. Ensure drums are banded on pallets not more than two tiers high, or 
laid horizontally with secure dunnage. 

4. Notify COTP of any vessels or barges (over 500 GT) at the facility 
that may not be able to get underway within 48 Hours. 

Prior to setting 
Condition X-
ray 

Vessel and Barge (Over 
500 GT) operators, 
agents, or Masters 

1. Make preparations to get underway, including setting navigational 
watch & maintaining listening watch on channel 16 VHF-FM. 

2. Ships and barges over 500 GT unable to get underway within 48 
hours or desiring to remain in port during the storm should declare 
their intent to the COTP. 

3. Ships and barges that have prior approval to lay-up must update their 
status with the COTP and implement their Hurricane Plans. 

4. Review scheduled arrivals and departures to identify potential needs 
for assistance or possible deviations from COTP Policy. 

Prior to setting 
Condition X-
ray 
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CONDITION: Port Condition Whiskey                          
(Page 2 of 2) 

Set:  When sustained gale force wi
          possible within 72 hours

Description:  “Alert” – Prepare to implement the Severe Weather Plan 
 Action Items   

Who What When 
Dredge Operators 1. Notify COTP of current position and intentions. Prior to setting 

Condition X-
ray 

Small Craft & 
Recreational Boaters 

1. Take early action to evacuate to port.  Vessels that can be removed 
from the water should be. 

 

Prior to setting 
Condition X-
ray 
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CONDITION: Port Condition X-ray 
                          (Page 1 of 2) 

Set:  When sustained gale force winds are 
          possible within 48 hours

Description:  Readiness – Implement the Severe Weather Plan 
 Action Items   

Who What When 
All maritime interests 1. Prepare to secure all operations within 24 hours . 

2. Anticipate that the storm may accelerate and that Port 
Condition Yankee may be set in less than 24 hours. 

3. Review the requirements for Port Condition Yankee. 

 

Terminal & Facility 
Operators 

1. Complete all cargo operations. 
2. Secure potential missile hazards and hazardous cargo or supplies. 
3. Reduce container and pallet stacks to one high where possible. 
4. Lay-up vessels should be singled-up. 
5. Report any unusual or unsafe conditions to COTP. 

Prior to 
setting 
Condition 
Yankee 

Vessel and Barge (Over 
500 GT) operators, 
agents, or Masters 

1. If planning to get underway, make final preparations.  Ensure all 
required stores are aboard. 

2. Vessels with permission to remain in port should secure for severe 
weather in accordance with the plan approved by the COTP.  Notify 
COTP when complete. 

Prior to 
setting 
Condition 
Yankee 

Operators of Inland 
Vessels and Vessels Less 
Than 500 GT 

1. Make preparations to evacuate to sheltered water.  Notify COTP of 
intentions. 

 

Prior to 
setting 
Condition 
Yankee 
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CONDITION: Port Condition X-ray 
                          (Page 2 of 2) 

Set:  When sustained gale force winds are 
          possible within 48 hours

Description:  Readiness – Implement the Severe Weather Plan 
 Action Items   

Who What When 
Barges and Barge Fleets 1. Barge fleets moored at facilities should be reduced as much 

as possible and singled-up.  
2. Barge fleets not moored at facilities should be relocated 

away from the highest risk areas. 
3. Barge fleets should be secured in accordance with the 

Hurricane Plan approved by the COTP.  Notify COTP when 
complete. 

4. All barges remaining in port must be emptied of all cargo.  
Report to the COTP when cargo operations are complete. 

5. All barges should consider ballasting down for maximum 
stability. 

Prior to 
setting 
Condition 
Yankee 

Agents, Ship & Tug 
Operators 

1. Make notice of arrival to the COTP for all ships, tugs & barges over 
500 GT. 

2. Encourage vessels intending to remain in port complete the Remaining 
in Port Checklist. 

 

1. At least 
24 hrs prior 
to arrival. 
2.Prior to 
setting 
Condition 
Yankee 

Dredge Operators 1. Remove all equipment from the waterway and seek sheltered 
moorings.  Notify COTP when complete. 

Prior to 
setting 
Condition 
Yankee 
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CONDITION: Port Condition Yankee 
                          (Page 1 of 2) 

Set:  When sustained gale force winds are 
          predicted within 24 hours

Description:  Warning – Commerce stops, all operations are to prepare the port for severe weather. 
 Action Items   

Who What When 
All maritime interests 1. “Normal” port operations are secured.  Efforts are directed 

toward preparation for severe weather. 
2. Anticipate that the COTP will enact a safety zone 

prohibiting all vessel or port facility operation within 12 
hours. 

3. Anticipate that the storm may accelerate and that Port 
Condition Zulu may be set in less than 12 hours. 

4. Review the requirements for Port Condition Zulu. 

Upon the 
setting of 
Condition 
Yankee 

Terminal & Facility 
Operators 

1. Secure all cargo operations and cargo handling equipment. 
2. Bulk liquid terminals should ensure that all transfer hoses and loading 

arms are drained, flanged, and secured.  Secure valves on transfer 
piping leading to pier and waterfront areas in the closed position. 

3. Make final survey of the facility to ensure all potential missile hazards 
and hazardous materials are secured.  Report to COTP when complete. 

1.Upon the 
setting of 
Condition 
Yankee 
2. Prior to 
setting 
Condition 
Zulu 

Vessel and Barge (Over 
500 GT) operators, 
agents, or Masters 

1. Vessels ordered to put so sea by the COTP must depart at this time. 
2. Vessels with COTP approval to remain in port should ensure all 

provisions of the approved mooring plan are in place.  Report to COTP 
when complete. 

Upon the 
setting of 
Condition 
Yankee 
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CONDITION: Port Condition Yankee 
                          (Page 2 of 2) 

Set:  When sustained gale force winds are 
          predicted within 24 hours

Description:  Warning – Commerce stops, all operations are to prepare the port for severe weather. 
 Action Items   

Who What When 
Operators of Inland 
Vessels and Vessels Less 
Than 500 GT 

1. Evacuate to sheltered water.  Notify COTP when complete. 
 

Upon the 
setting of 
Condition 
Yankee 

Barges and Barge Fleets 1.  Report barge and fleet status to COTP. Prior to 
setting 
Condition 
Zulu 

Agents, Ship & Tug 
Operators 

1. Report any delays in implementing COTP requirements or anticipated 
problems. 

Prior to 
setting 
Condition 
Zulu 

Dredge Operators 1. Report status and location of all dredge equipment. Prior to 
setting 
Condition 
Zulu 
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CONDITION: Port Condition Zulu 
                          (Page 1 of 1) 

Set:  When sustained gale force winds are 
          predicted within 12 hours & hurricane 
          conditions are expected to follow.

Description:  Maximum Preparedness – Final preparation and verification that all requirements are met. 
 Action Items   

Who What When 
All maritime interests 1. Make final preparations for severe weather.  Ensure all operations and 

equipment are secure. 
2. Anticipate that the storm may accelerate or slow down, and 

that Port Condition Zulu will be in effect until cancelled by 
the COTP after passage of the storm. 

3. Review the requirements for Post-Storm Procedures. 

Upon the 
setting of 
Condition 
Zulu 

Operators of all vessels 
and barges remaining in 
port 

1. Ensure that mooring are secured and checked/adjusted as necessary.  
Report any unusual condition or damage to the COTP as soon as 
possible. 

 

Upon the 
setting of 
Condition 
Zulu 

 
 


