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Mission Overview

U.S. Coast Guard

Marine Safety Office Memphis
Memphis, Tennessee

Executive Summary

The mission of MSO Memphis is to protect the safety and security of the public, merchant mariners, and maritime industry; the ports, waterways, and the environment; and the economic vitality of the maritime transportation system by preventing, responding, and investigating marine incidents. Our primary aim is to prevent maritime transportation related incidents from occurring.  However when they do occur, we immediately respond to prevent them from getting worse.  Our goal is to reduce the maritime safety, security, environmental, and mobility risks.  This requires a focused emphasis on Readiness, Risk Management, and Results.

Our area of responsibility covers portions of five states in the Mid-South including Tennessee, Arkansas, Oklahoma, Missouri, and Mississippi.  This area contains 1,200 miles of inland rivers, and the three major population centers of Memphis, Little Rock, and Tulsa.

Our customer base includes merchant mariners and marine employers, towing, passenger and recreational vessel operators, port and waterfront facility operators, shipyards, and the U.S. Army Corps of Engineers.   Our strategy map illustrates how we turn our capabilities into results for these customers through our risk management activities.  With a staff of 31 active duty members and civilian employees and 36 reserve members, we provide merchant licensing and documentation services, vessel and facility inspection services, port and waterway security services, waterway management and casualty response and investigative services, as well as contingency planning services.  Most importantly, we manage maritime risks through close coordination and cooperation with our maritime customers.

Critical to providing operational excellence to these customers is unit readiness.  We must have a sufficient number of people to perform our activities.  Our people must be trained and qualified to the established standards for each activity.  We must be supplied with properly operating and adequately maintained equipment.  Our infrastructure must be properly functioning and adequately maintained. Our information, intelligence, and knowledge management systems must provide us with policy, guidance, risk information, and intelligence that is appropriate, available, accurate, and up-to-date.  Finally, our support systems must be in place and functioning so as to satisfy our capability needs.

To meet our readiness requirements, we rely on several internal Coast Guard suppliers.  The Coast Guard Personnel Command supplies our resource – people.  Assignment of qualified and experienced personnel is of primary importance.  The Integrated Support Center St. Louis, Electronic Support Unit St. Louis, and Civil Engineering Unit Miami, provide personnel and maintenance support services to keep the unit running.  Timely response to our needs is most important.  Finally, the Eighth Coast Guard District provides policy, guidance, and resources to meet our demand for services.

Finally, as a government agency, we are responsible and accountable for achieving results. Maritime casualties continue to increase, especially vessel casualties.  The majority of these casualties include vessel groundings and equipment failures.  Continued efforts are needed to work with vessel operators to prevent future casualties.  Our performance during responses to marine casualties has dramatically improved since 2002 through focused work in notification, response readiness, and withstander training.  Merchant mariners continue to express high satisfaction with our licensing and documentation services, and we are working to find ways to reduce the time it takes to process license applications and issue mariner credentials.  Finally, our continued emphasis on readiness has improved our capability.  Staffing and qualification readiness have increased through creative use of Coast Guard Reserves and Auxiliary members.  The workplace environment is steadily improving, and we are well on our way to making MSO Memphis a great place to work!



	Unit Name:  Marine Safety Office Memphis


A.  Unit Mission(s):  What is this unit tasked to do by the Coast Guard?

	Marine Safety Operations Department Missions
	Regional Examination Center Mission

	Maritime Market:

Vessels & Facilities
	Maritime Market:

Ports & Waterways
	Maritime Market:

Mariners

	· Commercial Vessel Safety (inspection & investigation)
	· Port Safety & Security (Homeland Security)
	· Merchant licensing and documentation

	· Marine Environmental Protection (prevention, preparedness & response)
	· Waterway Management
	· 


	B. Work Force:
	Active Duty
	Reserve
	Civilians: 9

	How many people are
assigned to the unit?
	Enlisted: 10
	Officer: 12
	Officer: 8
	Enlisted: 28
	Auxiliarists: 0


	C.  Subordinate Commands:
	List any other units for which this unit has a mission-related chain-of-command
responsibility, e.g., cutters and/or stations subordinate to a group. 

	· Marine Safety Detachment Greenville, Mississippi
	· Marine Safety Team Fort Smith, Arkansas

	· Regional Exam Center Monitoring Unit St. Louis


	D.  Total Budget:
	$234,143
	AFC-30 Operating: $110,143
	AFC-57 Medical: $0.00

	How much funding does the unit control?
	Other: $123,000 supplemental non-recurring funding
	AFC-56 Training: $0.00
	AFC-4X Maintenance: $0.00


E.  Key Customers (individuals, groups, units, or categories of customers):
	Key Customer
	Key Services/Products Provided
	Customer’s Requirement(s)

	Who are the persons/groups that depend on your products/services?
	What do you produce for each customer?
	What about this service or product is important to each customer?

	· Tank barge owner/operators

· Passenger vessel owners/operators
	· Vessel Inspection Services

· Certificate of Inspection

· CG-835s 

· Permits to Proceed
	· Timeliness of inspections.

· Fair, consistent enforcement of regulations.

· Professionalism, competence of inspector.



	· Tank barge owner/operators

· Marine Transportation Related Facility owners/operators
	· Facility Inspection services

· Cargo Monitor services
	· Timeliness of inspections 

· Fair, consistent enforcement of regulations.

· Professionalism, competence of inspector.



	· Licensed/documented merchant mariners

· Marine employers
	· Merchant Mariner Licenses

· Merchant Mariner Documents

· STCW Certificates
	· Fair, consistent enforcement of regulations.

· Timeliness of processing.

· Ability to track application through the process.

	· License Preparation Schools
	· Course approval services

· License processing 
	· Fair, consistent enforcement of regulations.

· Timeliness of processing

· Quality audit

· Professionalism, competence of the auditor.

	· Tank barge owner/operators

· Towboat owners/operators

· Barge fleeting owners/operators

· Shipyards 

· Passenger vessel owners/operators

· Marine Transportation Related Facility owners/operators

· Army Corps of Engineers Lock operators

· Highway/Rail Bridge owners/operators
	· Port Safety and Security patrol and enforcement services
	· Timely response

· Presence when they need our services.

· Cooperation with other agencies.

· Technical expertise.

· Flexible schedule.

	· Tank barge owner/operators

· Towboat owners/operators

· Passenger vessel owners/operators

· Marine Transportation Related Facility owners/operators

· Army Corps of Engineers Lock operators

· Highway/Rail Bridge owners/operators
	· Contingency Planning and Preparedness services (Homeland security, pollution, natural disaster)
	· Professionalism, competence of planner.

· Coast Guard take the lead, initiate planning, provide guidance.

	· Tank barge owner/operators

· Towboat owners/operators

· Passenger vessel owners/operators

· Army Corps of Engineers 

· Licensed/documented merchant mariners

· Recreational Boaters
	· Waterway / Event Permitting services

· Regulated Navigation Areas

· Safety/Security Zones

· Broadcast Notice to Mariners

· Marine Event Permits
	· Professionalism, competence.

· Responsiveness.

· Guidance in understanding process / regulations.

· Services provided when need.

· Communicate issuance in a timely manner to facilitate scheduling.

	· Tank barge owner/operators

· Towboat owners/operators

· Passenger vessel owners/operators

· Marine Transportation Related Facility owners/operators

· Licensed/documented merchant mariners
	· Casualty Investigation services (Marine casualties, pollution)
	· Timely investigation. Professionalism, competence of investigator.

· Fair, consistent enforcement of regulations.

· Thorough investigation

· Timely closure of investigation and notification of action.

	· Tank barge owner/operators

· Towboat owners/operators

· Passenger vessel owners/operators

· Marine Transportation Related Facility owners/operators

· Environmental Protection Agency

· State/Local agencies
	· Casualty response (Marine casualties, pollution)
	· Timely response.

· Professionalism, competence of responder.

· Fair, consistent enforcement of regulations.

· Minimize consequence.

	· Tank barge owner/operators

· Towboat owners/operators

· Passenger vessel owners/operators

· Marine Transportation Related Facility owners/operators

· Licensed/documented merchant mariners 

· Recreational Boaters

· Environmental Protection Agency

· US Attorney 
	· Notices of Violation stemming from casualty investigations (vessel/pollution response)
	· Professionalism, competence of investigator.

· Fair, consistent enforcement of regulations.

	· Tank barge owner/operators

· Towboat owners/operators

· Passenger vessel owners/operators

· Licensed/documented merchant mariners
	· Merchant Mariner License/MMD Suspension and revocation services
	· Professionalism, competence of investigator.

· Fair, consistent enforcement of regulations. 

· Timely processing of services and prompt notification of action.


F.  Key Outcomes:  What are the ultimate results of successfully completing your mission(s)?

	· Reduction in maritime related deaths and injuries.
	· Reduction in vessel casualties stemming from equipment failures.

	· Reduction in maritime related oil spills.
	· Reduction in risks to ports and waterways to subversive acts impacting security.

	· Reduction in vessel collisions, allisions, and groundings.
	· Customers value our products / services.


G.  Key Mission Processes:  What are the main things your unit must do to accomplish its missions or to be successful?

	Prevention-related Processes
	Response-related Processes

	· Inspect vessels and facilities
	· Plan for contingencies (all)

	· Monitor cargo transfer operations
	· Exercise contingency plans

	· Assess waterfront facility security
	· Prepare for mobilization

	· Establish and enforce Limited Access Areas (Safety/Security zones, Regulated Navigation areas, Restricted Waterfront Areas)
	· Stand the communications watch 

	· Patrol harbors – Escort vessels
	· Respond to marine casualties (accidents and pollution)

	· Disseminate and coordinate intelligence
	· Investigate marine casualties

	· Track vessel movements
	· Investigate licensed personnel actions

	· Issue licenses to qualified merchant mariners
	· Issue civil penalties

	· Audit license preparation courses
	


	H.  Key Support Processes:
	What are the main internal things your unit must do to be successful? (i.e., admin, supply, medical, training/qualifying, etc.).

	· Train / qualify our people
	· Maintain equipment 

	· Manage personnel administration (records, personnel actions, medical)
	· Maintain office infrastructure (utilities, maintenance, repairs, files/publications)

	· Prepare / manage correspondence
	· Buy stuff, pay bills (supply, bill payment)

	· Process travel claims
	


	I.  Critical Success Factors:
	Considering your unit’s mission(s) and strategies, what performance areas or things are of greatest importance? (e.g., retention, on-time delivery, response, etc.).

	· We must have a sufficient number of people to perform our missions.
	· Our people must be trained and qualified to the established standards for each mission area

	· We must be supplied with properly operating and adequately maintained equipment.
	· Our infrastructure must be properly functioning and adequately maintained.

	· Our support systems must be in place and functioning so as to satisfy our capability needs.
	· Our information / knowledge management systems must provide us with policy, guidance, and risk information that is appropriate, available, accurate, and up-to-date.

	· Our operations must reduce the maritime safety, security, environmental, and mobility risks to vessels, facilities, ports, and waterways.
	· Finally we must be ready to respond to marine incidents when they do occur.


J.  Key Suppliers:  What does this unit need to complete its missions and who supplies it?
	Key Service/Product Required
	Your Unit’s Requirement(s)
	Key Supplier (Provider)

	What help/support/object do you need in order to complete your missions?
	What about this service or product is most important to your unit?
	Who are the persons/groups on which you depend for each product/service?

	· Military Personnel assignments
	· Assignment of qualified people to meet unit standards

· Arrival of people at unit when needed
	· USCG Personnel Command



	· Civilian Personnel administration
	· Timely announcement of job openings.

· Timely assistance on civilian administrative matters
	· ISC St Louis



	· Reserve Personnel administration
	· Assignment of reserves to meet RPAL

· Timely assistance on reserve administrative matters
	· ISC St. Louis

	· Training support
	· Sufficient quota allocation to meet units training needs

· Current Qualification standards
	· G-MRP / TQC

	· Electronic equipment maintenance support
	· Timely response to CASREPS
	· ESU St. Louis

	· Boat equipment maintenance support
	· Timely response to CASREPS
	· ISC St. Louis

	· GSA Vehicle equipment maintenance support
	· Timely response to CASREPS
	· GSA

	· Infrastructure support (office spaces / building maintenance)
	· Timely response to CASREPS

· Quality of maintenance / janitorial services

· Adequate office space
	· ISC St. Louis

	· Office support services (utilities, telephone)
	· Continuous utility services

· Timely response to CASREPS 
	· ISC St. Louis

	· Information (guidance, policy, direction) support
	· Timely guidance

· Quality guidance

· Accurate (up-to-date) guidance
	· Eighth District 

· Atlantic Area

· Commandant


	K.  Other Strategic Challenges:
	What are your key strategic challenges? Include mission, human resource, operating environment, regulatory requirements, special equipment, partners, etc.

	· D8 plan to form Activities Lower Mississippi River (MSO Memphis – Group LMR merger)
	· Future mission requirements stemming from increase emphasis on Homeland Security.

	· Ensuring flow of qualified and experienced military personnel from Personnel Command.
	· Prioritizing increased mission demands in a resource constrained environment.

	· Overcoming key readiness weaknesses in a resource constrained environment.
	· Overcoming CG-wide systemic problems that affect our ability to improve performance.


READINESS


We must be ready to conduct mission activity.





RISK MANAGEMENT


We must manage risks in our daily activity.





RESULTS


Our activities must produce results.





Mission Strategy Map





Financial Management





Office Administration





Facility & Equipment Support





Training Administration





Personnel Administration





Business Planning





We must have sufficient number of PEOPLE working in a safe and healthy environment.

















Our people must be adequately TRAINED and QUALIFIED to perform their job.











We must be supplied with properly operating and maintained EQUIPMENT.














Our INFRASTRUCTURE must be adequately sized, properly functioning, and adequately maintained.








We must have INFORMATION including policy, guidance, and intelligence that is appropriate, available, accurate, and up-to-date.











Our SUPPORT SYSTEMS must be in place and functioning so as to satisfy our capability needs.





Issue Civil Penalty Violations





Personnel Action Investigations





Search and Rescue (Group LMR)





Watchstanding, Casualty Response





Prepare for Mobilization





Contingency Exercising





Contingency Planning





Audit License Prep Courses





Issue Merchant Mariner Licenses





Aids to Navigation (Group LMR)





Track Vessel Movements





Coordinate / disseminate intel





Conduct Patrols and Vessel Escorts





Enforce Safety / Security Zones





Facility Security Assessments 





Monitor Cargo Transfer - Regulatory





Inspect Facilities - Regulatory





Inspect Vessels - Regulatory





STRATEGIC APPROACH





We must immediately REPOND to maritime incidents.





We must be PREPARED to respond to maritime incidents.





MERCHANT MARINER RISKS


must be reduced.





PORT AND WATERWAY RISKS


must be reduced.





FACILITY RISKS


must be reduced.





VESSEL RISKS must be reduced.





MINIMIZE THE CONSEQUENCES of maritime incidents when they do occur.





PREVENT


maritime incidents from occurring.





REDUCE 


deaths, injuries, terrorist incidents, port risks, volume of oil spilled, collisions, allisions, groundings.





SUPPORT ACTIVITIES





MISSION ACTIVITIES





CRITICAL SUCCESS FACTORS - INTERNAL





CRITICAL SUCCESS FACTORS - EXTERNAL





MISSION GOALS
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