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Subj: PORT SECURITY GRANT PROGRAM EVALUATION CRITERIA

Applications for the Transportation Security Administration’s Port Security Grant
Program will be reviewed and prioritized by the local Coast Guard Captain of the Port
(COTP). COTPs nationally will use the Coast Guard'’s Port Security Risk Assessment
Tool (PSRAT) to evaluate and prioritize grant applications.

The PSRAT will be used to assess existing risk and to determine risk reduction through
implementation of the applicants proposed mitigation strategies. Based on review of the
proposed project the COTP will determine:

1. The target being addressed by the application,

2. The existing baseline risk score by evaluating appropriate attack/penetration
scenarios,

3. Identify risk reduction strategies addressed in the project,

4. Reevaluate target risk to determine the difference between baseline risk
scores and _risk scores after project implementation,

5. The difference between the two scores represents the risk reduction value of
the proposed project which will be used to prioritize grant proposals.

Indication of how a proposal will impact these components will allow the COTP to better
evaluate individual project risk reduction. To assist applicants complete grant proposals
the components that comprise the PSRAT are available by contacting my office at (304)
520-5524, X 126 or sending an email request to thughes@msohunting.uscg.mil.

If you have any questions contact my Chief of Port Operations at (304) 529-5524, X105
or 126. -

Comrhanding Officer
Huntington, WV




