SOUTHEAST TEXAS WATERWAYS ADVISORY COUNCIL
Meeting Minutes

MEETING OF SEPTEMBER 27, 2006
A meeting of the Southeast Texas Waterways Advisory Council was held on September 27, 2006 at the Coast Guard Marine Safety Unit in Port Arthur, TX.  The current SETWAC Charter is dated March 14, 1997.  Printed materials presented at the meeting are available for copying at the office of the Council’s Executive Secretary, Mrs. Jackie Rice, at the U.S. Coast Guard Marine Safety Unit office, 2901 Turtle Creek Drive, Port Arthur, TX 77642.  Some of the meeting information is also available electronically through the Committee’s website (http://www.uscg.mil/d8/vts/portArthur/index.htm).

1. CALL TO ORDER

     The meeting was called to order at 9:00 am.
2. REMARKS BY THE COUNCIL CHAIRMAN-MORRIS ALBRIGHT

 
Mr. Albright gave a brief biography on Captain Thomas Sparks, the new Captain of the Port of Port Arthur, and introduced him to the SETWAC members. 

3. REMARKS BY THE CAPTAIN OF THE PORT OF PORT ARTHUR-CAPT SPARKS
Captain Sparks welcomed everyone to the meeting. He discussed the spill in Lake Charles that occurred during the change over from Captain Richey.  

Captain Sparks expressed his thanks to Captain Warner for her continued involvement in working closely with the Coast Guard and VTS to reduce the number of incidents on the waterway.  He stated that the VTS and the Pilots had a program in effect when he arrived at MSU Port Arthur, and he would like to keep that partnership going strong.  There has been a significant decrease in the number of mishaps on the waterway as a result of our partnership.

He stated that there would be an update on the Hurricane Plan that MSU Port Arthur has developed.  

Captain Sparks encourage everyone’s participation in the Port Security Training Exercise to be held 15 November by Robert Stegall.  It involves the key stakeholders who exercise the Area Maritime Security Plan and they will be working on notification, communication, and organization.  

He discussed Round 6 of the Port Security Grants.  Robert Stegall and the stakeholders have been very successful with the latest round of the Port Security Grants.  In Round 6 our area received about 61 million for Port Security, which included Beaumont, Port Arthur, and Lake Charles.    
He expressed how well things are going in the Port and that he would do everything he could to keep the good things going that Captain Richey started.
4. APPROVAL OF MAY 18, 2006 MINUTES

A motion was made to approve the previous meetings minutes.

5. ATON REPORT-BM1 STEPHEN RIGLEY

The repairs to the damaged aids from Hurricane Rita have been completed.  Sabine Pass Light 38 has not been completed due to the dredging by the LNG facility.  50 Bravo in the Neches Canal has been left as a small buoy. Rear range “K” in the Sabine River will be relocated.  

The Waterways Analysis Management Survey form, which is done every 5 years, was handed out to all the SETWAC members.  The survey has been sent out to all the waterway users for their input on any changes/updates to make ATON improvements in the waterway.  They have received a lot of good feedback from the pilots.  They ensure that all of the feedback they receive will also be needed by the other waterway users.
6. WATERWAY MAINTENANCE UPDATE-CPT MICHAEL RAYMO, ACOE
CPT Michael Raymo with ACOE gave an update on current projects and projects that will be completed during FY06.  The projects included are the dredging of the Lower Neches, Sabine Outer Bank, and the Port Arthur Canal/Junction area, and the Jetty Repair and Placement Area work.   The Jetty repair has been done with Hurricane Katrina and Rita supplemental funds, which was about $22M. The ACOE has replaced 1500 ft of rock on the jetty and they also replaced the east head.  They awarded a modification to the current contract for remaining hurricane supplemental funds in the amount of $2.3M that they will obligate. 
Port Arthur Canal/Junction Dredging

To be completed in Dec

Sabine Outer Bank Dredging


Completed 26 Aug

Lower Neches Dredging


To be completed in Nov

PA 5 Levee Construction


Completed 30 Aug

PA 11 Pipe Outlet Repair


Completed 7 Sep

PA 11 Shoreline Protection


Awarded, will proceed Jan-Aug 07

Jetty Repair




To be completed in Aug 07

He also gave an update on the proposed projects and funding for FY07.   They are awaiting the conference report for an estimate of $7.9M for waterway maintenance.  The first priority will be the dredging of the Junction area of Taylor’s Bayou.  They will also be working on the Sabine Pass Channel.  Any remaining funding will be used for the Lower Neches, which they are currently dredging.
Port Arthur Turning Basing and Junction
Plan to dredge 1st Qtr FY07

Sabine Pass Channel



Plan to dredge 3rd Qtr FY07
7. PORT INFORMATION WORKING GROUP-MIKE MEASELLS

Mike Measells from MSU Port Arthur VTS explained that the subcommittee Port Information Working Group was formed to review and discuss the different information systems that are available in the area.  The different systems that are available in the area are the Sabine Pilots website and Port Arthur Vessel Traffic Service website.  Mr. Measells stated that they have discussed bringing in the PORTS system, which is a meteorological system from NOAA used to monitor weather and water conditions.  Another system they 
have discussed is Portvision, previously called MAPS.  The last Port Information Working Group meeting was held on 29 August 2006, and they focused primarily on the PORTS system.  The JCND is the sponsor for the project and they applied for a Port Security Grant for funding.  There have been some contract negotiations between JCND and NOAA about monitoring, implementing and installing the system.  The Portvision system was also discussed in the PIWG meeting.  The project is moving forward and consultants from the program were in the area to meet with various waterway users to see if the system will meet everyone’s needs.  Portvision will be funded by four area refineries.  A presentation of Portvision was done at a previous meeting by Mickey Landry.  Currently there is no subcommittee meetings scheduled at this time.
8. VESSEL TRAFFIC MANAGEMENT/NAVIGATION-CAPTAIN ELLEN WARNER
Captain Ellen Warner with Sabine Pilots discussed the study of the incidents on the waterway that have occurred in the last several months.  The study has been done in conjunction with Port Arthur Vessel Traffic Service.  They have been meeting about some of the things that can be improved in the waterway.  Mr. Measells also gave a brief overview of the startup and daily functions of Port Arthur Vessel Traffic Service.  He stated that they have been accumulating recordings of different incidents to take a critical view of what occurred.  
9. NOMINATION OF NEW VOTING MEMBERS
Fr. Sinclair Oubre was nominated as the alternate for the Commercial Fishing Entity.

Neils Aalund was nominated as the primary for the Organized Labor Entity.

Sheriff Mitch Woods was nominated as the primary for the Law Enforcement Entity.
10. PORT HURRICANE PLAN-LT BRYAN MARKLAND
LT Bryan Markland from the Coast Guard discussed the development of the Unit Hurricane Plan.  He handed out a Hurricane Planning Facility Information sheet to obtain information that will assist the Coast Guard Captain of the Port (COTP) and the Port Coordination Team (PCT) in ensuring the Port is prepared for impending severe weather and to enhance Maritime Transportation System Response and Recovery planning.  He stated that they have also looked at a Port Wide Hurricane Plan to look at how all of the entities function, shut down, and start up, and their time lines.  When a large incident occurs or an approaching hurricane shuts down the waterway, the CG is contacted to see what the impact will be.   They want the hurricane plan to include as many of the facilities plans in an appendix to the hurricane plan.  They are looking for key factors from the facilities that will help the COTP and the other groups make decisions with the shut downs and start ups that facilities may have.  This plan will help the management team prepare and recover from a hurricane to open up the Port , get traffic moving again and help industries get back up.   As the new hurricane season approaches, the plan will be given to the SETWAC board members for their review and recommendations.
11. PORT WELFARE COMMITTEE-FR. SINCLAIR OUBRE
Fr. Sinclair Oubre gave an overview of the Port Welfare Committee.  He gave a presentation on the ISPS Code.  He stated that the International Labor Organization ILO Convention 165 calls form the formation of Port Welfare Committees in the local port communities.  These committees are made up of local maritime stake holders, and would e entrusted to oversee, coordinate and support those areas that interface with seafarer welfare.   With the heightened 
security in the aftermath of September 11, 2001, the local facilities have challenges in meeting the ISPS Code and the CFR’s related to seafarer welfare.   He wanted to propose to interested parties and stake holders to join the Apostleship of the Sea of the Diocese of Beaumont, the Port Arthur International Seafarer Center, Seafarer Center of Beaumont, the Mission to Seafarers and others concerned with the welfare of the seafarers who call in our community in developing a Port Welfare Committee that would:

1. Establish unified procedures for shore leave and access among the facilities of the Neches

and Sabine Rivers.

2. Improve services for the 23,000 deep sea mariners who call in our waterways.

3. Develop resources to more effectively meet the seafarer welfare needs o f the fifth largest maritime community in our nation.

4. Coordinate and utilize the seafarer welfare facilities presently available in Southeast Texas, and work to expand them. 
Fr. Oubre handed out IMO Maritime safety committee Circular letters that gave further instruction on the interpretation and implementation on the areas of the ISPS Code that related to shore leave and access.
12. NEXT MEETING

The working group meeting will be held at MSU Port Arthur on Wednesday, January 10, 2007 at 9:00 am.

The full committee meeting will be held at MSU Port Arthur on Wednesday, January 24, 2007 at 9:00 am.
13. ADJOURNMENT
The meeting was adjourned at 11:20 am.
