SOUTHEAST TEXAS WATERWAYS ADVISORY COUNCIL
Meeting Minutes
A meeting of the Southeast Texas Waterways Advisory Council was held on March 20, 2008 at the Coast Guard Marine Safety Unit in Port Arthur, TX.  The current SETWAC Charter is dated March 14, 1997.  Printed materials presented at the meeting are available for copying at the office of the Council’s Executive Secretary, Ms. Jackie Rice, at the U.S. Coast Guard Marine Safety Unit office, 2901 Turtle Creek Drive, Port Arthur, TX 77642.  Some of the meeting information is also available electronically through the Committee’s website (http://www.uscg.mil/d8/vtsportarthur/).

1. CALL TO ORDER

    The meeting was called to order at 9:12 am. 
2. REMARKS BY THE CAPTAIN OF THE PORT-CAPT SPARKS
Captain Sparks welcomed everyone to the meeting.  He commended and recognized Captain Ellen Warner for her outstanding service as President of the Sabine Pilots for the last 5 years. Captain Warner was honored with the Coast Guard Public Service Commendation award.
Captain Sparks discussed the recent information received from the U.S. Coast Guard Commandant, Admiral Thad Allen in reference to the Coast Guard’s interaction with maritime industry.  He stated that he believed in the need for a strong maritime industry-Coast Guard partnership in the Port Arthur area.  The Captain is seeking feedback regarding any and all issues of concern from industry.  He also stated that feedback will assist with ensuring that Coast Guard missions are carried out in a professional matter. 
3. APPROVAL OF THE APRIL 11, 2007  MINUTES

A motion was made to approve the previous meetings minutes.

4. ATON REPORT-BM1 MATT FONVILLE
BM1 Fonville discussed the upcoming ATON projects.  They will put lighting on buoy 2 due to it being struck several times.  Neches River Light 4 will be removed. The tower on Sabine Neches Rear Range Q is leaning and they will be relocating it closer to the channel.  There has been a report of shoaling south of the Neches River Buoy 2 due to tank barges coming out of the Sabine Neches.
They will be working with Cheniere and the pilots to put an aid on the north part of Sabine anchorage.
5. WATERWAY MAINTENANCE UPDATE-CPT PATRICA CAMPBELL, ACOE

CPT Campbell gave an update on the following projects:

East Jetty Repair (Luhr bros) is scheduled to be completed 24 Mar 08.  The work is behind schedule due to weather delay.  The Contractor has received a time extension.  

Out bar and Bank (B+B Dredging) is scheduled to be completed 5 Apr 08.  The dredging of sections 1, 2 and 3 are completed.  The Hopper Dredge Columbia is trying to finish up the Calcasieu River Channel in Louisiana before returning to section 4.  It should be returning in the next week. 
The Port Arthur Junction Area bid opening is scheduled for 26 Jun 08.  They plan to dredge Junction Area, Taylor’s Bayou, and the Turning Basin.  If additional funds become available they may be able to execute option for realignment of the Sabine Neches Canal across from the Port of Port Arthur docks. 

Only projected estimates are available for FY09 and these operation and maintenance activities are subject o revision during the course of the year.  Currently with the projected budget they believed they should be able to dredge the Port Arthur Junction Area and the Turning Basin and the Outer Bar & Bank.  If additional funding is received for FY09 it could be used to realign the Sabine Neches Canal (if it not able to be completed in FY08), dredge the Neches River, or dredge the Sabine Neches Canal.  This is only if additional funding is received in excess of the estimated project budget and it is not able to be determined at this time.
6. ASSETS & ORGANIZATION-DEPUTY CHIEF RON HOBBS, SHERRIFF’S DEPT.
Deputy Chief Ron Hobbs gave a brief on the Jefferson County Sheriff’s Marine Enforcement Division.   They are currently writing a training program for new personnel that they plan to bring on in July and also working on Standard Operating Procedures for the waterway security program. Deputy Chief Hobbs went over the Sheriff Departments authority and the agreement between the USCG and the State of Texas.  The Sheriff’s Department has jurisdiction of approximately 200 miles of navigable waterway along with 30 miles of coastline out to 9 nautical miles offshore. 

An overview of the Sheriff Departments assets was given and the accomplishments they have done over the last few years to standup their marine division including the purchase of a floating, expandable covered dock and a 1,000 gallon fuel tank, which is located at the Port of Beaumont.  There is a proposed office site for the Jefferson County Sherriff’s Marine Enforcement Division that will be located at the Sabine Pass Port Authority.  Their goal is to bring in 5 deputies in by July and more in April 09. They plan to have a total of 15 personnel to undertake a 24 hour operation.
7. SNND OPERATIONAL FUNDING-CLAYTON HENDERSON, SNND
Mr. Henderson discussed the involvement the SNND has with the funding of the security on the waterway.  House Bill 3634 gives the navigation district the state authority to fund security for the waterway.  They are authorized at the legal and state level to provide security for the entire waterway.  The best method to do that was to use the Jefferson County Sheriff’s Department.  The SNND handles the operational funding for the waterway security program.  

They met with various agencies to see how they were operating, which was an 8 month process. In the end they formed an advisory committee that is comprised of individuals from the Sheriff’s Department, SNND, the Plant Mangers Forum, and various advisory groups.  The committee is potentially looking at a key based system and they are still working out the details on the collection fees, such as who will be charging the fees, and what the fees are going to be.  They will keep everyone updated with any changes or any impact it may have.  For any questions you may contact Clayton Henderson at 409-729-4588.
8. PORT WELFARE SUB-COMMITTEE REPORT-FR. OUBRE, APOSTELSHIP OF   

      THE SEA
Fr. Oubre discussed the 2007 Coast Guard Authorization bill.  The bill came from the Transportation Committee and contains an important section #306, that mandates the CG to include in every maritime security plan that they approve a means for seafarer to transit through a facility for shore leave, and seafarer welfare agents, port chaplains, labor officials and pilots to transit thorough a facility to the vessel.  
The International Seafarer Center of Beaumont is doing better financially now due to their improved ship billing process. 


The Port Arthur International Seafarer Center is in the process of moving from its old 

facility to the intersection of Procter Street and Houston Avenue.  The first event held 
 was a cigar evening fundraiser on March 14th.  The will be a bike blessing fundraiser on March 22nd. Following these events all services should be in place at the center providing communication, internet, satellite TV to the seafarers.  Additional sections of the center will be completed as funds become available.  The Seafarer Center is working with Chenier for the arrival of the first LNG vessel in April.  A welcoming reception is being planned and a welcome package is being prepared for each member of the crew.  The will also have a reception for the living survivors and family members of the crew on March 27th for the 37th anniversary of the sinking of the Texaco Oklahoma. 
9. ABANDONED & DERELIC VESSEL SUB-COMMITTEE REPORT-MIKE MEASELLS, VTS
Mike Measells gave an overview of the meeting held on 26 February. Members of the sub-committee went out to identify and take pictures of the abandoned and derelict vessels. The list originated with about 90 vessels and it has been narrowed down to about 50. They identified vessels that they want to concentrate on removing.  Pictures of the various boats and barges at different locations on the waterway were shown.  The sub-committee has an action plan that includes:

· Drafting a letter from SETWAC to TGLO requesting priority consideration for any available State funding for wreck removal. 

· Continue to develop relationship with Louisiana entities.

· Pursue Federal remedies as appropriate through U.S. Coast Guard and U.S. Army Corps of Engineers.

· Continue to support TGLO efforts

· Work as appropriate with property owners, vessel owners, and local entities to identify creative solutions to wreck problems.  
10. PORTVISION UPDATE-GERRY BEMBERG, TOTAL
Mr. Gerry Bemberg gave an update on PortVision.  Portvision is now used by more than 300 stakeholders along the Sabine-Neches.  Four refineries have renewed their commitment to sponsor qualified stakeholders at no cost.  After 1 year of use, they have already documented improvements in waterway efficiency.
11. PORTS UPDATE-CLAYTON HENDERSON, SNND
Mr. Clayton Henderson gave an update on PORTS. The Sabine Neches Navigation District is working with Texas A&M Corpus Christi, Near Shore Research Institute to install the first buoy of the PORTS array.  The sensor will be a full meteorological station, with current metering.  It will be installed and operational before the first LNG ship.  The funding, via Round 5 Port Security Grant, has been awarded, but still has not been made available for funds draw down.  SNND is unsure of the details pertaining to the delay, but it’s their understanding that it is under GAN review for an award extension.  The original deadline was January 1, 2008.  They received an email stating the extension was granted until July 2008, but funds remain unavailable currently.  SNND has received the budget and details of installation from A&M for the reminder of the PORTS array (11 more stations), and will begin work immediately when grant funds are made available.
12. TWIC UPDATE-MST1 CHRIS SALMERON, USCG

MST Chris Salmeron gave a presentation on the TWIC Dashboard, which provides point-in-time information on: 

-Enrollment and adjudication-related statistics

-Pre-enrollment and enrollment trends

-Contact information for TWIC resources

-Quarterly deployment schedule identifying enrollment center opening dates (formally announced in the Federal Register)

Mr. Salmeron went over the current TWIC locations in the area and referenced homeport for additional information.
13. CHARTER CHANGES-MORRIS ALBRIGHT, CHAIRMAN

The board reviewed the charter changes and a motion was made to approve the changes.
14. TIER 1 CHANGES-BOB STEGALL, USCG

Mr. Bob Stegall gave a presentation on the Tier changes.  The Sabine-Neches Region was recently lowered from a Tier 1 Port to a Group 2.  The Sabine-Neches was the only port that was lowered in ranking, while 30 ports were raised from Group 3 up to Group 2.  Mr. Stegall has asked FEMA about the tier changes and was told that the ranking formula was changed and Sabine-Neches no longer met the standards as a Tier 1 Port for Port Security Grants.  The Sabine Neches Navigation District made a presentation to Secretary Chertoff’s Chief of Staff and was told that this year’s formula no longer took the length of the channel into consideration, which resulted in the Tier change for the Sabine-Neches.
15. NEXT MEETING

The working group meeting will be held at MSU Port Arthur on Thursday, June 5, 2008 at 9:00 am.

The full committee meeting will be held at MSU Port Arthur on Thursday, June19, 2008 at 9:00 am.

16. ADJOURN

The meeting was adjourned at 11:22 am.
