SOUTHEAST TEXAS WATERWAYS ADVISORY COUNCIL
Meeting Minutes

MEETING OF JANUARY 24, 2007

A meeting of the Southeast Texas Waterways Advisory Council was held on January 24, 2007 at the Coast Guard Marine Safety Unit in Port Arthur, TX.  The current SETWAC Charter is dated March 14, 1997.  Printed materials presented at the meeting are available for copying at the office of the Council’s Executive Secretary, Mrs. Jackie Rice, at the U.S. Coast Guard Marine Safety Unit office, 2901 Turtle Creek Drive, Port Arthur, TX 77642.  Some of the meeting information is also available electronically through the Committee’s website (http://www.uscg.mil/d8/vts/portArthur/index.htm).

1. CALL TO ORDER

     The meeting was called to order at 9:12 am.

2. REMARKS BY THE COUNCIL CHAIRMAN-MORRIS ALBRIGHT

Mr. Albright welcomed everyone to the meeting.  He gave a brief explanation of the SETWAC working group meetings and the full committee meetings.  

He expressed the importance of supporting the widening and deepening of the channel.   This will be very important to the users of the waterway with the enhanced traffic of the waterway. 
3. REMARKS BY THE ACTING CAPTAIN OF THE PORT OF PA-CDR GIFFORD
CDR Gifford welcomed everyone to the meeting and passed on CAPT Sparks regrets for not being able to attend the meeting.  He stated that looking at the agenda it is a reflection of the growing importance of the waterway.

He discussed the Tier 1 Ports, stating there are 8 ports listed and Sabine Neches was one of them.  This is a reflection of the great work that the Area Maritime Security Committee is doing for the waterway.  He also stated the great work that the VTS and Sabine Pilots are doing with traffic statistics.  He expressed his thanks to Sabine Pilots and Vessel Traffic Service for there continued involvement in monitoring the waterways.  
4. APPROVAL OF SEPTEMBER  27, 2006 MINUTES

A motion was made to approve the previous meetings minutes.

5. ATON REPORT-BM1 STEPHEN RIGLEY

BM1 Rigley from Station Sabine gave an ATON status update on the following:

Sabine River:  Quebec Range is in the works to be moved (current structure failing).

Sabine Neches Canal:  November and Oscar Ranges were off; info was passed up to District 8.  
Buoy 50B is still a small plastic buoy and will remain until the WAMS has been approved to establish a light outside of the channel.

Port Arthur Canal:  LT 38 is still a TRLB until the LNG project is finished.
WAMS:  information is at D8 and awaiting approval to go to Headquarters.
6. WATERWAY MAINTENANCE UPDATE-CPT MICHAEL RAYMO, ACOE

CPT  Raymo gave an update on the following current projects:

Port Arthur Canal/Junction Dredging
Will be completed in March

Lower Neches Dredging 

Will be completed in February

PA 11 Shoreline Protection

 Jan-Aug 07

Jetty Repair                                               Feb-Aug 07

He stated that they are still awaiting the conference reports, which has a current estimate of $7.9M.  The upcoming project for the Port Arthur Turning Basin and Junction Area is scheduled for Feb-July 07.  

They are conducting a Jetty Rehabilitation study and will be soliciting feedback as to the effectiveness and safety of the jetties.  The study is to see if the jetties are serving their purpose by breaking the waves and keeping the sediment out of the channel. There are some concerns during high water that certain portions of the jetties do go below water level.  The feedback will be received back by March 2nd.   He stated that the $20M that has been spent on the jetty repair this past year has only repaired about 1500ft of the jetties.  This study will be a major endeavor to get a picture of what shape the jetties are in and is this something we need to look at in the future.
7. PORTVISION UPDATE-GERRY BEMBERG, TOTAL
Mr. Gerry Bemberg gave a presentation on PortVision.  He stated that PortVision is scheduled to go live on February 21, 2007 and AIS compatibility will be one main functions of the program.  Every ship scheduled to transit through this area will have access to the PortVision system.  He discussed that they will be designating an Administrative contact person who will be appointed as the PortVision Administrator for their facility or group and will be responsible for the communication with the Marine Exchange of the West Gulf for system support.  He also stated that each facility or user group needs to prepare a list of its “authorized” users and provide to the list to the Marine Exchange.  Facilities and Groups should tag ID directly to individual’s email, so once they depart the facility or company they will no longer be granted access.  Mr. Bemberg recommends everyone contact Mr. Mickey Landry for password.
8. PORTS UPDATE-CLAYTON HENDERSON, JCND
Mr. Clayton Henderson gave a presentation on the PORTS system.  He stated that he has met with Davey Jones of NOAA to discuss the waterway system to ensure that they were on track for completion.  He stated that 99% of the agreement has been mutually agreed upon. There is one indemnification clause still being negotiated and the clause is being reviewed by NOAA lawyers.    
The timeline for the Sabine Neches Ports is as follows:

-Signed agreement by March 30, 2007

-Installation contractor will be selected by June 29, 2007.

-Equipment to be purchased tested and received by installation contractor by August 30, 2007.

-Equipment installation to be completed by November 30, 2007.

-PORTS to be operational by January 1, 2008.

9. VESSEL TRAFFIC MANAGEMENT/NAVIGATION-CAPTAIN ELLEN WARNER, SABINE PILOTS
Captain Ellen Warner gave a presentation on the vessel traffic in the waterway from 1987 to 2006.  The overview was a comparison on the inbound vessel movements of ships, drill rigs, tugs, and barges.  She stated that the total inbound vessel movements have increased by 1.09%.  Captain Warner stated that in the future the inbound traffic increase will be greater than 1.09% due to the LNG facilities.  

Captain Warner discussed the Congressional authorizations for SNWW Channel improvements.  The overview of the history of channel deepening over the years was discussed.  
1912 25-feet deep

1927 30-feet deep 

1935 35-feet deep

1946 37-feet deep

1962 40-feet deep
10. TWIC UPDATE-CDR ROBERT DUBOIS, U.S. COAST GUARD
CDR Robert Dubois gave a presentation on the overview for the Transportation Worker Identification Credential (TWIC), which is a MTSA administrative program that the Coast Guard will be responsible for enforcing.   He discussed the enrollment process, credential characteristics, the biometric usage, and costs.  The TWIC card is a photo ID card with a computer chip that will store the individual’s personal and biometric data.  The TWIC program has two separate regulatory projects; enrollment centers and card readers.  The TWIC final ruling was posted on the TSA and Coast Guard websites on January 1, 2007.  It will also be published in the Federal Register on January 25, 2007.  Mr. Dubois stated that the requirement to purchase and use the TWIC readers will be addressed in a second rulemaking.  Mr. Dubois also discussed the timeline for the implementation of TWIC. 
11. PORT SECURITY GRANTS-BOB STEGALL, U.S. COAST GUARD
Mr. Bob Stegall discussed round 7 of the Port Security Grants.  He stated that the Port Security Grant Funding for Beaumont ($23,101,175) and Port Arthur ($11,942,499) will 
include 18 additional cameras on Channel, Helicopter with FLIR, Marine Patrol Boats, Regional Communication Interoperability, PORTS and perimeter, intrusion, monitoring, 
and underwater sonar.  The 2006 Port Security Grants will fund Port Security Patrol Craft for the Jefferson and Orange County Sheriff’s Departments for security and safety zones along the channel.  Mr. Stegall discussed the Tiered Ports for Round 7 ($201,170.00) which will include Sabine Neches River as 1 of 8 tier one ports (Beaumont, Port Arthur, Orange, South Sabine Point, Sabine, Smith’s Bluff, Atreco, and Port Neches).   Ports of Beaumont and Port Arthur are now Sabine-Neches River.
12. TUG/PERSONNEL DEMANDS, STEVE KELLY, MORAN TOWING

Mr. Steve Kelly covered the current industry shortage of vessel personnel and the challenge to retain, recruit and advance current employees.  He also discussed corporate wide effort in recruit by visiting Maritime academies – Maine, Massachusetts, A&M and taking on cadets during summer months.  Corporate should provide employees with advancement, training and promotion opportunities within the corporation; offer competitive wage package while monitoring industry wages to remain competitive, and a safe and clean work environment with continuous uninterrupted employment.   He also stated that they currently added a new 70 ton bollard pull tractor (Lynne Moran) to the local fleet.  They have committed to a local shipbuilder Washburn & Doughty to take their full capacity through 2009.  He also stated that they are discussing additional shipbuilding capacity with several US Gulf Shipyards.
13. STATE OF THE WATERWAY/PORTS-LT BRYAN MARKLAND, U.S. COAST GUARD
LT Bryant Markland discussed the vessel movements during a typical day in the VTS.  
 He described transits by month, deep draft entry, special handling, major incidents, and incidents by type, incidents by vessel type and incident to traffic ration.  Mr. Markland discussed the expansion projects which are estimated at $25+ Billion for refineries Motiva, Valero, Total and Chevron. The LNG outlook for 2007 and 2008 EIA’s projected volumes of U.S. LNG imports are considerably higher than the final expected volume for 2006.   He also discussed the deliverability and storage capacity at U.S LNG import terminal from 2006 through 2008.
14. NEW VOTING MEMBER ELECTIONS
Greg Fountain was elected to the board representing Jefferson County Emergency Management.
15. NEXT MEETING

The working group meeting will be held at MSU Port Arthur on Wednesday, March 7, 2007 at 9:00 am.

The full committee meeting will be held at MSU Port Arthur on Wednesday, March 28, 2007 at 9:00 am.
16. ADJOURNMENT
The meeting was adjourned at 11:15 am.
