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GRUCHASNI NST 9000. 3A

GROUP CHARLESTON | NSTRUCTI ON 9000. 3A

Subj GROUP CHARLESTON NAVAL ENG NEERI NG SUPPORT DOCTRI NE

Ref: (a) Naval Engi neering Manual, COVDTI NST M200O. 6D
(b) M.CA Naval Engineering SOP

(c) Goup Small Boat Availability Policy, GRUCHASNI NST
9000. 1B

1. PURPOSE Defines and clarifies the support role of G oup
Charl eston Naval Engi neering Departnment. Updates the Goup role in
repai r and CASREP funding for boats.

2. ACTION:. Commanding Oficers and Oficers in Charge shall ensure
the guidelines of this instruction are adhered to by all personnel.

3. Dl RECTI VES AFFECTED: GRUCHASNI NST 9000.3 is cancell ed.

4. DISCUSSION:  The G oup Engi neer of Group Charleston SCis
responsi ble for all engineering matters within the Goup as per
references (a) and (b). The G oup Engineering Departnment wll
strive to provide superior service and support to field units.

a. Goup Engineering will:

(1) Make regular inspections of all cutters and boats
assigned within the G oup.

(2) Check unit spare parts and records regularly.

(3) Mintain an up-to-date boat Managenent |nformation for
Configuration and Al |l owances (M CA) inventory.
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Assi st the G oup Conmander, Cutter Commandi ng O ficers,
Station O ficer-in-Charge, Station Engineers, and unit

Engi neer Petty O ficers with any engi neering problens

i ncludi ng procurenent of parts and energency repairs to
station equi pnment and boats.

Advi se the G oup Commander of any engi neering problens
whi ch are beyond the unit's capability to correct.

Supervi se the preparation and subm ssion of all annua
availability work lists.

Revi ew and naintain copies of all reports from G oup
units pertaining to or concerning engineering natters,
such as Current Ships Mai ntenance Projects (CSMP) forns
and boat reports ensuring all data is accurate.

G oup Charl eston Engineering Departnment will also

provi de internedi ate | evel naval engineering support as
well as a limted anobunt of unit |evel and depot | evel
mai nt enance support for cutters and boats within G oup
Charl eston. Reference (c) describes the snmall boat
avai lability policy in greater detail.

Cutter Support and Fundi ng:

(1)

Boat

(1)

Engi neering support for Goup cutters is divided into
two areas. The primary support for all cutters 65 feet
and over conmes fromthe NESU Charl eston Port Engi neer
and the M.C Type Desk for that cutter. Cutters 65 feet
and over are funded for all mnor HWRE mai ntenance and
PM5S with AFC-30 funds. Chapter 81 of references (a)
and (b) provide the details for normal cutter funding
support issues. Goup Engineering is guided by Chapter
81 of reference (a) inits responsibility for
engi neeri ng supervi sion and support.

Support and Fundi ng:

Boats bel ow 65 feet are funded for all mnor HVRE

mai nt enance and PM5S with AFC-30 funds. These funds are
to provide for outfit, mmintenance, engine overhaul s,
annual availability and Engi neeri ng Changes (EC). The
District, Goup, and Unit share these funds. The
District funds UTB engi ne overhaul s and maj or boat
CASREP's. The Goup will normally fund internediate

| evel HMBE nmai nt enance, sonme engi ne repairs, outboard
over haul and renewal, boat CASREP' s over $500. 00,

annual availability's, and ECs. The unit normally
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funds all m nor HWMBE mai ntenance and PM5S itens, as well
as CASREFP' s and engi ne repairs bel ow $500.00. This
will include Iife raft and ranp inspections. G oup
Engi neering will manage the pool ed assets and units
will fund inspection of turned in itens. Repairs
resulting froma fire, flooding, or grounding are
funded by MLC as per reference (b).

Unit level MCAitens are funded by the Unit and G oup
level MCA itens are funded by the G oup. Al non-

all owance M CA itens | ess than $500. 00 are funded by
the Unit. Non-allowance MCA itens greater than
$500. 00 wi Il be cost shared by the G oup and Unit. The
G oup has funded placenent of G oup MCA high failure
spare itens (starter, alternator, turbocharger, exhaust
risers) at each station to assist the stations with
maki ng repairs quickly and reducing the del ays
associated with transporting spares fromthe G oup.
Units must imedi ately contact Group Engineering if a
Group M CA asset is used so that repairs or repl acenent
of that asset can be arranged.

Al'l units are directed by reference (a) to use SCAMP
for inventory tracking until replaced with CMl us.
Units must ensure the inventory database i s naintained.
Al'l transfers of parts will be acconpanied by a DD
11409.

Units are not to inflate the cost of a CASREP or repair
until it is over $500.00 with the expectation that
Goup wll pay for it. Efforts nust be taken to nake
proper repairs economcally. Units are required to pay
the first $500.00 of a CASREP, repair, part, or engine
repl acenent.

Cutter and Smal | Boat Availability's

(1)

While the primary support for all cutters 65 feet and
over cones fromthe NESU Port Engi neer and the M.C Type
Desk, Group Engineering is able to provide limted

i ndustrial service support. Cutters nust submt an

I ndustrial Service Order (CG 3103) to G oup Engineering
detailing the requested work. G oup Engineering wll
handl e the coordi nati on of work with Base Industrial.
Units desiring industrial service support should
contact the G oup Engineer O ficer for further

i nformati on.
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Boats below 65 feet will be scheduled for a 28 day

bi enni al haul out availability period. The boats wll
normal |y be scheduled for a one to two week haul - out
for the purpose of an underwater body inspection in the
alternate year

(A) The Annual (one week) haul -out package wi Il include
a boat inspection, cleaning of the sea chest and
transducer, touch-up of the bottom coating system
and check or renewal of the zinc's.

(B) The Biennial (28 days) haul -out package wil |
i ncl ude the above Annual package plus rudder
bushi ng renewal (if needed), shaft bearing renewal
(if needed), shaft packing renewal, sea chest
val ve renewal, and other itens devel oped using
CSVP' s.

G oup Engi neering nmai ntains and manages the

I nternedi ate Level Boat Mai ntenance Facility descri bed
in reference (a). The Boat Mintenance Facility is

| ocated at Base Charleston and is capable of lifting
and cradling boats up to the size of UIB's. Units
shoul d expect the boats to cone to the G oup for
internedi ate | evel work and availability's unless the
Group Engi neer makes ot her arrangenents.

The G oup Engineer Oficer wll be notified pronptly of any

i nci dences of fire, flooding, grounding, collision, equipnent
casual ty,
two hours with any G oup unit.

or any change of boat status fromB-0 for |onger than
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