PERFORMANCE OF DUTIES
	PLANNING AND PREPAREDNESS

	Exceptional preparation.



	Always looked beyond immediate events or problems.



	Skillfully balanced competing demands.



	Developed strategies with contingency plans.



	Assessed all aspects of problems, including underlying issues and impact.



	USING RESOURCES

	Unusually skilled at bringing scarce resources to bear on the most critical of competing demands.



	Optimized productivity through effective delegation, empowerment and follow-up control.



	Found ways to systematically reduce cost, eliminate waste and improve efficiency.



	RESULTS/EFFECTIVENESS

	Maintained optimal balance among quality, quantity and timelines of work.



	Quality of own and subordinates work surpassed expectations.



	Results had a significant positive impact on unit or Coast Guard.



	Established clearly effective systems of continuous improvement.



	ADAPTABILITY

	Rapidly assessed and adjusted to changing conditions, new information and technology.



	Very skilled at using and responding to measurement indicators.



	Championed organizational improvements.



	Effectively dealt with extremely complex situations.



	Turned pressure and ambiguity into constructive forces for change.



	PROFESSIONAL COMPETENCE

	Superior expertise, advice and actions showed great breath and depth of knowledge.



	Remarkable grasp of complex issues, concepts and situations.



	Rapidly developed professional growth beyond expectations.



	Vigorously conveyed knowledge, directly resulting in increased workplace productivity.



	Insightful knowledge of won role, customer needs and value of work.




COMMUNICATION SKILLS

	SPEAKING AND LISTENING

	Clearly articulated and promoted ideas before a wide range of audiences; accomplished speaker in both formal and extemporaneous situations.



	Adept at presenting complex or sensitive issues.



	Active listener; remarkable ability to listen with open mind and identity key issues



	WRITING

	Clearly and persuasively expressed complex or controversial material, directly contributing to stated objectives.



	Written or published material brought credit to the Coast Guard. 



	Actively educated subordinates in effective writing




LEADERSHIP SKILLS
	LOOKING OUT FOR OTHERS

	Always accessible.



	Enhanced overall quality of life.



	Actively contributed to achieving balance among unit requirements, professional and personal responsibilities.



	Strong advocate for subordinates, ensured appropriate and timely recognition, both formal and informal.



	DEVELOPING OTHERS

	Created challenging situations that optimized professional development and maximized opportunity for success.



	Guided, coached and encouraged others to reach new levels of performance.



	Adeptly counseled others; identified professional potential, strengths and areas for improvement.



	DIRECTING OTHERS

	An inspirational leader who motivated others to achieve results not normally attainable.



	Won people over rather than imposing will.



	Clearly articulated vision; empowered subordinates to set goals and objectives to accomplish tasks.



	Modified leadership styles to best meet challenging situations.



	TEAMWORK

	Insightful use of teams raised unit productivity beyond expectations.



	Inspired high level of esprit de corps, even in difficult situations.



	Major contributor to team effort.



	Established relationships and networks across a broad range of people and groups, raising accomplishments of mutual goals to a remarkable level.



	WORKPLACE CLIMATE

	Excelled at creating an environment of fairness, candor, and respect among individuals of diverse backgrounds and positions.



	Optimized use of different perspectives and opinions.



	Quickly took action against behavior inconsistent with Coast Guard  human resources policies or which detracted from mission accomplishment.



	EVALUATIONS

	No reports submitted late.



	Narratives were insightful of the highest quality, and always supported assigned marks.



	Subordinates material reflected same high standards.



	No reports returned for revision.



	Returned reports to subordinates when appropriate.




PERSONAL AND PROFESSIONAL QUALITIES

	INITIATIVE

	Aggressively sought out additional responsibility.



	A self-learner.



	Made worthwhile ideas and practices work when others might have given up.



	Extremely innovative.



	Optimized use of new ideas and methods to improve work processes, decision-making, and service delivery.



	JUDGEMENT

	Combined keen analytical thought and insight to make appropriate decisions.



	Focused on the key issues and the most relevant information.



	Did the right thing at the right time.



	Actions indicated awareness of impact and implications of decisions on others.



	Not afraid to take reasonable risks to achieve positive results.


	RESPONSIBILITY

	Integrity and ethics beyond reproach.



	Always held self and subordinates to highest standards of personal and professional accountability.



	Did the right thing even when it was difficult.



	Succeeded in making even unpopular policies or decisions work.



	Actions demonstrated unwavering commitment to achievement of organizational goals.



	PROFESSIONAL PRESENCE

	Always self-assured, projected ideal CG image.



	Poised in response to others’ provocative actions.



	Contributed leadership role in civilian/military community.



	Exemplified and held other accountable for the core values and finest traditions of military customs and protocol.


	Meticulous uniform appearance and grooming; inspired similar standards in others.



	HEALTH AND WELL BEING

	Remarkable vitality, enthusiasm, alertness and energy.



	Consistently contributed at high levels and actively followed a comprehensive fitness program.



	Optimized personal performance through involvement in activities that supported physical and emotional well-being.



	Monitored and helped others deal with stress, enhance health and well-being.



	Demonstrated a significant commitment towards safety of personnel.




