Introduction to the Enlisted Rating
Advancement Training System:
“what to expect”
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Rating Performance Qualification System (RPQS)
e Structured OJT program + resources to prepare members to perform RPQs.
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A Members must meet ALL other SWE eligibility requirements IAW COMDTINST M1000.2(series) OJT- on-the-job training



Rating Performance Qualification (vs. EPQ)

INIT DATE
RATING; MARINE SCIENCE TECHNICIAN

5.B.01 CONDUCT Phase Il activities
Reference(s): IAW 40 CFR 300 Subparts D & E, 40 CFR 300
Appendix E.5, Shoreline Assessment Manual (NOAA HAZMAT 98-
3), Marine Safety Manual Volume IX COMDTINST M16000.14
(series) Chapter 5
SupGuide: Evaluate the following pollution incident response
considerations: environmental sensitivity, economic and public
impact, and select the appropriate recovery methods. Such
methods may include but are not limited to mechanical, chemical,
or biological means.

5.B.02 CONDUCT response actions based on notification data obtained from a
reporting source.
Reference(s): 33 CFR 153 Subpart B, 40 CFR 110, 117, 300
(Subparts D, E, and Appendix E), Marine Safety Manual Volume IX
(COMDTINST M16000.14 (series))

5.B.03 ENFORCE site safety plan.

Reference(s): Marine Safety Manual Volume IX (COMDTINST
M16000.14 (series)), 29 CFR 1910.120, 40 CFR 300.150

5.B.04 ENSURE a source of discharge or release is secured.

eferencessz 29 CFR 1910,120 (HAZWOPER), 40 CF CFR 300
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< - ?B 05 FORECAST the trajectory of a floating pollutant over a period of not less ™~
~N— than one Operational Cycle. I i
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5.B.06 PERFORM a Shoreline Cleanup Assessment Team (SCAT) survey.
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v RPQ: Significantly improved
expectations & guidance
v’ Delivered 50% faster than PQG

v Online RPQ tracking via TMT,

improves accountability (including
deferrals)
v’ Rapid updates via Rating Training
Advisory Council (RTAC) to keep
content relevant



http://www.uscg.mil/hq/npfc/index.htm

Rating Advancement Test (RAT)

* Replaces End-of-Course Test
(EOCT).

[

* Emphasis on application vs.
knowledge (only). mE=s=— =

* Allows use of references P ¥ S )
normally used on-the-job e S

» Updated 85% faster than the TR — .
EOCT -

* May test RPQs at all grades up || | |
to grade of the test = )

e Capability for web-based I e smmiirenref) s s
delivery via Questionmark™ -
Perception™ allows: -

v'22 question types B

v'Randomized questions
v'Improved data-collection
v'Faster updates




Non-resident rating training: old vs. new

1958-2012 2012 - Performance
Development
Coach
Rating “on-demand”
Reference training &
Library study guides
Performance
Development Courfe
Coach* (PQGY) Rating collaborative
Knowledge tools
Manager (web 2.0)
SWE™ SWE™
Correspondence Courses (1927-2005) Rating Performance Qualification System (2012-)
Performance Qualification Guides (2006-2011) * Course (PQG) completion no longer required
* Near-exclusive use of paper-based courses & tests: * RPQ replaces EPQ, providing clearer expectations
updates are large & slow and improved guidance
* Chronically outdated course materials: updates lag * A broader range of learning resources used to
an average of 20 months behind new EPQs. augment or replace paper-based course materials;
* Historical problem dating to 1970, exacerbated by readily available to each member.
increasing rate of technological change. * Similar to online-course format

* Added in 2006 **Members must also meet ALL other SWE eligibility requirements IAW COMDTINST M1000.2(series)



Rating Competency

Rating Competency
Code (RCC)

Tasks required to
earn the RCC
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RPQs
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1b. Member
passes RAT

1c. Member
completes
core comps

»

2a. Unit
records in TMT
(ERATS Section)
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2b. RAT scores
and core
competencies
auto™® reported
to TMT (ERATS
Section)
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(ex. pollution
responder)
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5. RCC used
to
determine
SWE
eligibility

n

*Competencies must be properly entered in TMT or Direct
Access using normal procedures. TMT ERATS section will
“pull” the data together for verification purposes.



What to expect after release of your rating’s ALCOAST:

+ New RPQs

+ New RAT (paper or
online)

+ Rating Reference vy + All ratings transition
Library (online or CD) & toonline RAT

)
+ Centralized resource € + Expanded use of
repository (job aids, © mediain RATs

checklists, etc ) & + Continue to add &

+ Collaborative tools = improve rating
(web 2.0) e\] resources
N

+ Master Reference List

+ Rating Knowledge
€N Manager (RKM) “live”

support
+ Transition from paper
to online RAT (some
ratings)

12-24 months

B + Direct access rating
competenc
O “OPEEny

+ TMT tracking &

approvals
R wilN, N, i
7 \ 7 \ 7 \
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+ Evaluate workforce performance needs

+ Capture and integrate best practices and lessons learned
into RPQs

+ Assess unit resource needs (workstations, connectivity, etc)

Ongoing

+ Improve RPQ reference links and supervisor guidance
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