ALCGENL 140/04

SUBJ: NOV 2004 SERVICEWIDE EXAMINATION (SWE) COMPETITION

A. HRSICINST M1418.1B DTD 12 JUN 03

B. CG PERSMAN, COMDTINST M1000.6A, CH.5.C

C. COMDT COGARD WASHINGTON DC 302012Z MAR 04, ALCOAST 153/04

1. SUMMARY. THIS MESSAGE ANNOUNCES THE NOV 2004 SWE COMPETITION IN

ALL RATINGS FOR PAY GRADES E-5 AND E-6, EXCEPT MU, AND THOSE LISTED

BELOW IN PARAGRAPH 4.A. ALL PERSONNEL INTENDING TO PARTICIPATE

SHOULD BE AWARE OF THESE REQUIREMENTS AND THEIR RESPONSIBILITY TO

CONFIRM THEY ARE MET. ALL PERSRUS, UNITS, ESOS, SWE BOARD OFFICERS,

AND AFFECTED MEMBERS SHALL FAMILIARIZE THEMSELVES WITH THE CONTENTS

OF THIS ALCGENL. IT IS CRITICAL FOR MEMBERS TO CAREFULLY REVIEW AND

OF THIS ALCGENL. IT IS CRITICAL FOR MEMBERS TO CAREFULLY REVIEW AND

TAKE TIMELY ACTION TO CORRECT THEIR PERSONAL DATA EXTRACT (PDE).

MEMBERS ARE RESPONSIBLE FOR IDENTIFYING DISCREPANCIES ON THEIR PDE

AND WORKING WITH THEIR UNIT AND/OR PERSRU TO ENSURE APPROPRIATE

CORRECTIONS ARE MADE. EACH SWE CYCLE A SIGNIFICANT NUMBER OF

MEMBERS ARE UNABLE TO COMPETE FOR ADVANCEMENT BECAUSE THEY FAIL TO

VERIFY/CORRECT THEIR PDE OR DO NOT RECEIVE FULL CREDIT FOR AWARDS.

2. PSC (ADV) IS THE SINGLE POC FOR ALL SWE INQUIRIES. QUESTIONS ARE

TO BE ADDRESSED TO PSC (ADV) AT (785) 339-3400, OR BY E-MAIL TO PSC-

ADV. REQUESTS FOR WAIVERS MUST BE SENT BY MSG TO COGARD PSC TOPEKA

KS//ADV// IAW REF A, AND PRIOR TO SCHEDULED DEADLINES.

3. SCHEDULE. THE SWES WILL BE ADMINISTERED PER THE FOLLOWING

SCHEDULE.  ANY REQUESTS FOR DEVIATIONS FROM THE SCHEDULE MUST

COMPLY WITH REFS A AND B.

   AM      04 NOV 04(THURS)      SWE FOR ADV TO      E-5

   AM      04 NOV 04(THURS)      SWE FOR ADV TO      E-5

   PM      04 NOV 04(THURS)      SWE FOR ADV TO      E-6

   PM      04 NOV 04(THURS)      SWE FOR ADV TO      E-6

4. SWE/EOCT/ENLISTED PERFORMANCE QUALIFICATIONS INFORMATION.

   A. THE NOV 2004 SWE IS WAIVED FOR THE FOLLOWING RATINGS: BM1,

BM2, DC2, EM1, EM2, ET2, FS2, GM1, GM2, IT2, MK2, MST1, MST2,

OS2, PA1, PA2.

   B. END OF COURSE TESTS (EOCTS) ARE WAIVED FOR THE NOV 2004 SWE

AS FOLLOWS: AET2, AET1, AMT2, AMT1, ET1, FS1, HS2, HS1, IT1, OS1,

SK2, SK1, MRNSPO, MRNCPO.

   C. SWE AND EOCT WAIVERS ARE ONLY AUTHORIZED FOR THE RATES LISTED

ABOVE. THIS ALCGENL SUPERCEDES ANY PREVIOUSLY PUBLISHED WAIVERS.

SEE ALCOAST 026/04 AND 190/04 FOR SPECIFIC PROCEDURES CONCERNING

CURRENT SUPPLEMENTAL ADVANCEMENT ELIGIBILITY REQUIREMENTS.

   D. AS A REMINDER, UNITS MAY NOT RELEASE A MSG TO PSC (ADV)

REQUESTING PLACEMENT ON A SUPPLEMENTAL ADVANCEMENT LIST UNTIL ALL

ADVANCEMENT REQUIREMENTS HAVE BEEN MET AND ARE VIEWABLE IN DIRECT

ACCESS INCLUDING EOCTS, EPQS, TIME IN GRADE IN PRESENT RATING (TIR),

AN ENLISTED EMPLOYEE REVIEW (EER) IN CURRENT GRADE AND RATING, AND

MINIMUM SEA DUTY, IF APPLICABLE. SINCE THE DTG OF THE MSG FROM THE

UNIT IS THE SOLE DISCRIMINATOR FOR RANK ORDERING MBRS ON THE

SUPPLEMENTAL LISTS, PSC (ADV) WILL NOT PLACE MBRS ON THE LIST UNTIL

ADVANCEMENT REQUIREMENTS HAVE BEEN MET AND ARE VIEWABLE IN DIRECT

ACCESS. COS SHALL NOT WAIVE RATING EOCTS FOR THE RATES LISTED ABOVE

IN PARA 4.A.

   E. MEMBERS ARE AUTHORIZED TO USE SOME ELECTRONIC CALCULATORS FOR

THE SWE. THE CALCULATORS MUST NOT HAVE THE ABILITY TO PRODUCE,

STORE, OR REPRODUCE ANY FORM OF TEXT. MORE SPECIFIC INSTRUCTIONS

ARE INCLUDED IN THE SWE INSTRUCTION BOOKLET SENT WITH THE SWES.

5. RESPONSIBILITIES. MEMBER'S TAKING BM SWE'S ARE AUTHORIZED TO BRING

MANEUVERING BOARDS, PARALLEL RULERS AND DIVIDERS.

   A. MEMBER. IT IS THE MEMBERS RESPONSIBILITY TO ENSURE ALL

ELIGIBILITY REQUIREMENTS TO COMPETE IN THE NOVEMBER 2004 SWE ARE

MET IAW ART. 5.C.4.B OF REF B, INCLUDING COMPLETION OF THE CURRENT

MET IAW ART. 5.C.4.B OF REF B, INCLUDING COMPLETION OF THE CURRENT

VERSION OF THE EPQS. ANY UNITS OR MEMBERS ANTICIPATING A DEPLOYMENT

AND LIMITED INTERNET CONNECTIVITY SHOULD DOWNLOAD AND VIEW/PRINT

RELEVANT DATA PRIOR TO DEPLOYMENT. THE FOLLOWING ELIGIBILITY

REQUIREMENTS MUST BE MET PRIOR TO 1 AUG 04: MRN EOCT, EPQS, RATING

EOCT, SEA TIME FOR ADVANCEMENT, QUAL CODES/COMPETENCIES, AND COS

RECOMMENDATION. FOLLOW-ON DEADLINES INCLUDE:

   MEMBER REQUIREMENTS                                  DEADLINE

   (1) VERIFY, CORRECT, AND SIGN PDE                    24 SEP 04

   (2) VERIFY ALL CORRECTIVE ACTION HAS BEEN ENTERED    01 OCT 04

       IN DIRECT ACCESS BY PERSRU/SPO (NO CORRECTIONS

       WILL BE AUTH AFTER THIS DATE)

   (3) VERIFY TEST HAS ARRIVED AT EXAM BOARD            20 OCT 04

   B. COMMAND RESPONSIBILITIES. COMMANDING OFFICERS

RESPONSIBILITIES ARE DISCUSSED IN ART. 5.C.4.E. OF REF B.

COMMANDING OFFICERS ARE REMINDED TO WITHHOLD OR WITHDRAW

ADVANCEMENTS FOR MEMBERS WHO BECOME INELIGIBLE AT ANY

TIME DURING THE SERVICEWIDE CYCLE (SWC) IAW ART. 5.C.31.F,

PERSMAN, REGARDLESS OF LIST STANDING, VIA MESSAGE TO PSC

(ADV) INFO CGPC (EPM-1/2).

   COMMAND REQUIREMENTS                                 DEADLINE

   (1) INFORM PERSONNEL OF REQUIREMENTS FOR ADV         ON GOING

   (2) VERIFY MBRS HAVE COMPLETED THEIR EPQS            01 AUG 04

       IF PDE SAYS ELIGIBLE BUT MEMBER HAS NOT

       COMPLETED EPQS, NOTIFY PSC (ADV) NOT TO MAIL

       SWE

   (3) LATEST EFFECTIVE DATE FOR EERS INCLUDED          01 AUG 04

       IN THIS SWE CYCLE

   (4) CREDITABLE AWARDS MUST BE APPROVED NLT           01 AUG 04

   (5) PROVIDE PERSRU RATING CHANGES AND COMPETENCIES   01 AUG 04

       (QUAL CODES) TO ENSURE REFLECTION ON PDE

       (SEE PARA 5.C.(2))

   (6) LAST DAY TO POST EERS IN DIRECT ACCESS           01 SEP 04

   (7) UNITS AWAY FROM HOMEPORT ON CONTINUOUS           15 SEP 04

       DEPLOYMENT FM 01 OCT TO 31 OCT 04 MUST REQUEST

       EARLY MAILING OF THEIR SWES

   (8) LAST DAY EXAM BOARD OPFAC CAN BE CHANGED         24 SEP 04

       IF INCORRECT ON PDE (SEND REQ VIA MSG TO

       PSC (ADV))

   (9) LAST DAY TO REQ SUBSTITUTE SWES (SEND REQ VIA    12 NOV 04

        MSG TO PSC (ADV)). REQ FOR SUBSTITUTE SWES

        WILL BE CONSIDERED UNDER STRICT GUIDELINES

        OUTLINED IN ART 5.D.3 OF REF B.

   (10) RETURN SWE ANSWER SHEETS (TO INCLUDE COMPLETED

        RNAS) TO PSC (ADV) WITHIN THREE(03)WORKING DAYS OF

        ADMINISTRATION DATE IAW REF B.

   C. PERSRU ACTION.

      LAST DAY FOR PERSRUS TO INPUT ANY PDE            21 SEP 04

       CORRECTIONS

   D. PSC ACTION. ALL PUBLISHED DATES ARE APPROXIMATE.

   (1) MAIL/POST ON-LINE PERSONAL DATA EXTRACTS (PDE)   03 SEP 04

   (2) BEGIN EARLY MAILING OF SWES TO U/W UNITS         15 SEP 04

   (3) BEGIN MAILING SWES TO EXAM BOARDS                06 OCT 04

   (4) COMPUTE FINAL MULTIPLE                              JAN 05

   (5) MAIL SWE PROFILE LETTERS                            JAN 05

6. MISCELLANEOUS.

   A. EOCT COMPLETIONS: EOCT COMPLETION DATE EXTENSION REQUESTS

(ONLY FOR THOSE RATES NOT CONTAINED IN PARA 4.A. ABOVE) SHALL BE

SUBMITTED BY MSG TO PSC (ADV), AND CONTAIN FOLLOWING:

   (1) TIME IN GRADE IN PRESENT RATING (TIR) AND TIME IN SERVICE

       (TIS).

   (2) RATING/MRN COURSE HISTORY, ENROLLMENT DATE, NUMBER OF EOCT

       TAKEN RELATIVE TO TIG, ETC.

   (3) COURSE MATERIALS/EOCT AVAILABILITY.

   (4) EFFORTS MADE BY MEMBER TO RESOLVE SITUATION PRIOR TO

       REQUESTING A WAIVER.

   (5) COMMAND ENDORSEMENT. (UNIT OPTEMPO, PERSONAL SITUATION,

       ETC).

   B. GOOD CONDUCT ELIGIBILITY: PER REF (B), MEMBERS ARE

REQUIRED TO HAVE 12 MONTHS GOOD CONDUCT ELIGIBILITY FOR ADVANCEMENT

REQUIRED TO HAVE 12 MONTHS GOOD CONDUCT ELIGIBILITY FOR ADVANCEMENT

TO PAY GRADE E-5/E-6. GOOD CONDUCT PERIODS OF ELIGIBILITY WILL BE

CALCULATED FROM THE DATE AN UNSAT CONDUCT MARK IS ASSIGNED, THE DATE

OF A COURT-MARTIAL (CM) OR CIVIL CONVICTION, OR THE DATE AN NJP IS

IMPOSED TO THE TERMINAL ELIGIBILITY DATE (TED). THE TED FOR THE NOV

2004 SWE IS 1 JUL 2005.

   C. EVALUATION INFORMATION.

   (1) ADVANCEMENT RECOMMENDATION IS TAKEN FROM THE LATEST EER.

       THE FOLLOWING EER/EPEFS WILL BE USED TO COMPUTE THE NOV 03

       COMPETITION MARKS MULTIPLE:

       E-5: 1 OCT 03 TO 1 AUG 04 IN PAYGRADE E-4

       E-6: 1 MAY 03 TO 1 AUG 04 IN PAYGRADE E-5

   (2) WHEN THERE IS NO ENLISTED EMPLOYEE REVIEW (EER) COMPLETED IN

       CURRENT RATING AND PAY GRADE WITHIN TIME FRAMES, COMPLETE A

       SWE (EER) IN DIRECT ACCESS WITH A PERIOD ENDING DATE NLT

       1 AUG 2004. SUBMIT THE EER IN DIRECT ACCESS PRIOR TO 1 SEP

       2004, AND NOTIFY PSC-ADV BY MSG THAT THE SWE EER WAS

       SUBMITTED. SWE EERS CANNOT BE USED TO CHANGE A COS

       RECOMMENDATION. IF THE MOST RECENT EER DURING THE

       WINDOW SHOWN IN PARA 5.C.1. ABOVE INDICATED "NOT RECOMMENDED

       FOR ADVANCEMENT", THE APPROVING OFFICIAL WHO ASSIGNED THAT

       MARK IS THE ONLY PERSON WHO MAY CHANGE IT TO "RECOMMENDED

       FOR ADVANCEMENT". THE REQUEST SHALL BE SUBMITTED IAW REF A

       AND ART. 10.B.7.4. OF REF B.

   (3) ENSURE EERS FOR MBRS PARTICIPATING ARE COMPLETED AND

       SUBMITTED TO PSC (ADV) AS REQUIRED BY REF B. NO SWE

       WILL BE FORWARDED FOR MBRS MISSING REQUIRED EERS BY PDE

       CORRECTION DEADLINE (21 SEP 2004), UNLESS SPECIFICALLY

       GRANTED A WAIVER BY PSC-ADV.

7. REFER ADVANCEMENT QUESTIONS TO PSC (ADV) AT (785) 339-3400.

8. INTERNET RELEASE AUTHORIZED.
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