ALCOAST 381/04

COMDTNOTE 4600

SUBJ: CHANGES TO THE GOVERNMENT TRAVEL CHARGE CARD (GTCC) PROGRAM

A. COMDT COGARD WASHINGTON DC MSG 042128Z FEB O4 ALCOAST 041/04

B. COMDT COGARD WASHINGTON DC MSG 281500Z MAY O4 ALCOAST 264/04

C. TRAVEL CHARGE CARD PROGRAM, COMDTINST 4600.14A

1. THE INDIVIDUAL TRAVEL CHARGE CARD DELINQUENCY RATE CONTINUES AT UNACCEPTABLY HIGH LEVELS. WHILE THIS ALCOAST ANNOUNCES THE AVAILABILITY OF TOOLS FOR COMMANDS AND MANAGERS TO USE IN MONITORING COMPLIANCE WITH TRAVEL CHARGE CARD PAYMENT REQUIREMENTS, THE RESPONSIBILITY FOR ON TIME PAYMENT OF TRAVEL CHARGE CARDS REMAINS WITH INDIVIDUAL CARD HOLDERS.

REMAINS WITH INDIVIDUAL CARD HOLDERS.

2. A DELINQUENCY IS DEFINED AS ANY AMOUNT PAST DUE FOR ANY LENGTH OF TIME. THERE SHOULD BE NO BALANCES ON TRAVEL CHARGE CARDS PAST 61 DAYS. BALANCES IN EXCESS OF 61 DAYS MEANS THE CHARGES HAVE BEEN ON THE ACCOUNT BETWEEN TWO AND THREE MONTHS. BECAUSE THERE CAN BE EXTENUATING CIRCUMSTANCES OUR STANDARD IS FOR NO MORE THAN 3 PERCENT OF TOTAL CHARGES COAST GUARD WIDE 61 DAYS OR MORE TO BE PAST DUE.  WE ARE NOT MEETING THE 3 PERCENT STANDARD. WE ARE CURRENTLY RUNNING BETWEEN 4.5 AND 6.5 PERCENT SINCE THE BEGINNING OF THE CALENDAR YEAR. TO ACHIEVE THIS STANDARD CARD HOLDERS MUST BE PERSONALLY COMMITTED TO PAYING THEIR BILLS ON TIME WHEN PRESENTED.

3. IN REVIEWING THE CAUSAL FACTORS FOR THE CONTINUING DELINQUENCIES THREE ARE EVIDENT:

 A. VOUCHER FILING IS NOT TIMELY. THE AVERAGE TIME TO SUBMIT A TDY VOUCHER AFTER RETURN FROM TRAVEL TO PSC VIA THE UNIT TRAVEL SYSTEM (UTS) IN MAY AND JUNE 2004 WAS 15 DAYS AND 17 DAYS RESPECTIVELY. OUR POLICY STANDARD IS 3 WORKING DAYS AFTER RETURN FROM TRAVEL TO HAVE SUBMITTED THE VOUCHER TO PSC.

 B. THE CHAIN OF COMMAND AND CIVILIAN SUPERVISORS HAVE NOT HAD

ACCURATE DATA OR TOOLS TO MONITOR DELINQUENCIES.

 C. FAILURE OF THE MEMBER TO MAINTAIN AN ACCURATE BILLING ADDRESS WITH CITIBANK.

4. THE FOLLOWING ACTIONS HAVE BEEN INITIATED TO CORRECT THESE

FACTORS:

 A. MLCS HAVE ESTABLISHED A TRAVEL CHARGE CARD COORDINATOR (TCCC IS SYNONYMOUS TO A/OPC). THESE TCCC HAVE THE CAPABILITY FOR THEIR GEOGRAPHIC AOR TO RUN REPORTS, ADJUST CREDIT LIMITS, REVIEW ACCOUNTS AND CHANGE COMMAND LEVEL TCCC. THE INTENT IS TO CREATE GREATER VISIBILITY WITHIN EACH AREA TO TRAVEL CHARGE CARD ABUSES.

 B. DELINQUENCY DATA, BAD ADDRESS AND INDIVIDUAL TRAVEL CHARGE CARD STATUS DATA IS IN DIRECT ACCESS. DIRECT ACCESS WILL BE UPDATED ON A WEEKLY BASIS WITH DATA FROM CITIBANK THAT IS CURRENT AS OF THE TIME THE DATA IS LOADED. THE DATA REFLECTS PAYMENTS MADE BETWEEN UPDATES. TRAVEL CHARGE CARD DATA CAN BE VIEWED BY INDIVIDUAL OR IN A REPORT OF THE ENTIRE COMMAND BY DEPARTMENT. THE COMMAND USER ROLE AT EACH COMMAND HAS ACCESS TO THIS DATA. THE PSC WEB SITE DESCRIBES THE COMMAND USER ROLE IN DIRECT ACCESS. TCCC CAN BE GRANTED ACCESS TO THIS DATA AS WELL BY USING PROCEDURES TO REQUEST ACCESS TO DIRECT ACCESS FOUND ON THE PSC WEB SITE.

5. EFFECTIVE IMMEDIATELY:

 A. COMMANDING OFFICERS, OFFICERS IN CHARGE AND SUPERVISORS OF

CIVILIANS SHALL REVIEW TRAVEL CHARGE CARD DATA FOR THEIR MILITARY MEMBERS AND CIVILIAN EMPLOYEES IN DIRECT ACCESS MONTHLY AND ADDRESS ANY OUTSTANDING BALANCES THAT SHOW 60 DAYS OR MORE PAST DUE. COMPLIANCE WITH THIS DIRECTIVE WILL BE MONITORED. COMMANDS SHOULD REVIEW THIS DATA TO IDENTIFY ANY EXCESSIVELY HIGH CREDIT LIMITS AND ANY OTHER ANOMALIES SUCH AS A CARDHOLDER WHO HAS A CURRENT BALANCE DUE BUT HAS NOT TRAVELED ON OFFICIAL ORDERS. COMMANDS WILL SEE THE ACCOUNT STATUS FOR THE CARDHOLDER (PRE SUSPENSION, SUSPENDED, PRE

CANCELATION, ETC.) AND ANY AMOUNTS PAST DUE IN DIRECT ACCESS.

COMMANDS SHALL REPORT THOSE CARDHOLDERS ASSIGNED TO THE WRONG TCCC TO THEIR MLC TCCC. GUIDANCE FOR DIRECT ACCESS FUNCTIONALITY CAN BE FOUND AT:  HTTP://WWW.USCG.MIL/HQ/PSC.  FROM THE MENU OPTIONS AT THE TOP OF THE PAGE SELECT PEOPLESOFT. PROCEDURES FOR ACCESSING CREDIT CARD INFORMATION AND REPORTS ARE CONTAINED ON THE NEXT PAGE UNDER UPDATED/REVISED PROCEDURES.

 B. COMMANDS ARE AND HAVE ALWAYS BEEN RESPONSIBLE FOR MANAGING THE CONDUCT OF MEMBERS AND EMPLOYEES USING TRAVEL CHARGE CARDS IN THEIR CHAIN OF COMMAND. COMMAND TCCC ARE NO LONGER REQUIRED TO MONITOR ACCOUNTS AND SEND NOTIFICATIONS TO THE CARDHOLDER. ANY COMMUNICATIONS FROM TCCC WILL BE SENT DIRECTLY TO THE CARDHOLDERS COMMAND. RESPECTIVE MLC TCCC HAVE ACCESS TO CITIDIRECT REPORTS TO MONITOR CARDHOLDERS UNDER THEIR GEOGRAPHIC AOR TO CONDUCT OVERSIGHT ACTIVITIES AS DIRECTED BY THE MLC COMMANDERS. THE TCCC AT COMMANDS ARE A RESOURCE THE COMMAND CAN USE TO GAIN MORE DETAILED INFORMATION ABOUT A CARDHOLDERS ACCOUNT INCLUDING DATES, LOCATIONS AND TYPES OF CHARGES.

 C. CARDHOLDERS WHO FAIL TO MAINTAIN AN UP-TO-DATE MAILING ADDRESS WITH CITIBANK SHALL HAVE THEIR MAILING ADDRESS FOR THEIR STATEMENT CHANGED TO THEIR CURRENT COMMAND ADDRESS BY THE UNIT TCCC.

6. THE CHAIN OF COMMAND SHALL ADDRESS ALL CASES OF DELINQUENCY. FAILURE TO PAY THE UNDISPUTED BALANCE ON THE TRAVEL CHARGE CARD OR MAINTAIN AN ACCURATE MAILING ADDRESS WITH CITIBANK, UNLESS THERE ARE SIGNIFICANT AND UNUSUAL CIRCUMSTANCES, CONSTITUTE FINANCIAL IRRESPONSIBILITY. WHERE THERE IS A FINDING OF FINANCIAL IRRESPONSIBILITY, THE COMMAND SHALL COUNSEL MEMBERS ON THEIR RESPONSIBILITIES. THAT COUNSELING SHALL BE DOCUMENTED, EITHER IN A PAGE 7 OR A LETTER FROM THE COMMANDING OFFICER TO THE MEMBER OR EMPLOYEE. IN ORDER TO FACILITATE DISCIPLINARY ACTION FOR CONTINUING

INFRACTIONS, THAT WRITTEN COUNSELING SHOULD INCLUDE A SPECIFIC

ORDER TO COMPLY WITH THE REQUIREMENTS OF THE CREDIT CARD PROGRAM. COMMANDS ARE ENCOURAGED TO CONTACT THEIR SERVICING LEGAL OFFICE FOR ASSISTANCE IN DRAFTING SUCH WRITTEN COUNSELING. UNDER NO CIRCUMSTANCES WILL A MEMBER OR EMPLOYEE BE DISCIPLINED FOR:

 A. BEING DELINQUENT WHERE THEY HAVE NOT BEEN REIMBURSED FOR TRAVEL THROUGH NO FAULT OF THEIR OWN.

 B. FILING A VOUCHER MORE THAN 3 WORKING DAYS AFTER RETURN FROM TRAVEL, IF THEIR TRAVEL CHARGE CARD ACCOUNT REMAINS CURRENT.

7. MY STAFF WILL FOLLOW UP ON AUGUST 2004 DELINQUENCIES TO VERIFY THAT COMMANDS ARE LOOKING INTO DELINQUENCIES.

8. THE CONTENTS OF THIS ALCOAST WILL BE INCORPORATED INTO THE NEXT REVISION OF REF C. QUESTIONS CONCERNING THE CONTENTS OF THIS ALCOAST MAY BE ADDRESSED TO MR. SCOTT ARNDT AT (202) 267-1970 OR E-MAIL SARNDT (AT) COMDT.USCG.MIL OR MR. MARK EICZINGER AT (202)267-1714.

9. INTERNET RELEASE NOT AUTHORIZED.

10. RADM KENNETH T. VENUTO, ASSISTANT COMMANDANT FOR HUMAN

RESOURCES, SENDS.
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